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o How we are funded...

Where students are served...
How serv
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o Where those funds go...
o Challenges/Considerations...

o Who we serve...
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PRESCHOOL Pragram SPECIAL EDUCATION CHILD COUNT/OCTOBER 1, 2014

Total SPED 40 PS indistrict
Typical g ’ % P8 SPED
Tetal PS 48 £8 Total

Enrolied Enrolled |%SPED at Envotied by
ELEMENTARY WPE SPED by Grade |%5PED by Grade H3S El. SPED BY GRADE Grade

Kindergarden g 102 9% 116 T% 25 316
15t Grade 16 123 13% 7 92 % 29 ' 316
2nd Grade 10 108 9% 100 7% 24 204
3rd Grade 18 118 15% 16% 45 a2z
4th Grade 19 101 18% 7% 43 308

Subtotal Schoot 72 550 13% 1% 166 1554
Exnwalled Enrolied by
MIDOLE SCHOOL. DS SPED by Grade | % SPED M3 SPED BY GRADE Grade

bih Grade 56 320 16% o . 50 320
Gt Grade 37 278 13% 278
7th Grade 4% 270 156% 270
8ih Grade 68 303 20% 303
Sublole! SPED 1169 | 16% ) 1189
Dover Barr Nott
Enwolled | Dover % Enrolled Enrolied HS SPED BY Enrelfed by
HIGH SCHOOL. Dover SPED by Grade | SPED by Grade by Grade *Other GRADE Grade
g 37 238 6% 48 28 55 314
10 . 48 268 18% 13 54 28 65 350
1 3 242 14% 10 32 R 48 304
12 30 236 13% i8 58 21 51 315
Subtotal by Town 148 984 15% 53 202 ' o7 TG 1283
High School includes Dover Alternative Frogram
* tuition studenis attending DHS Alternative Program from other towns [s]6}3] 25
% SPED is the parcent of in-district students identified with special need Dover Enrolled SPED P§-12 63
Charter Bchools 3
Private Schools 31
TOTAL SPEDOCT 1ST @72

Great Bay|
CATA i Enrolled Count (PS-12)
Total % SPED OF ENROLLED

Disabifities by Town
Dower 148 Y Town Bnroliment that is SPE0

Barrington 53 Dover 15%
Nottinghe 17 Barrington 28%
Other 2 Notiingham 18%

220 Other




@ # ldentified PK
B # identified K-12

2004- ’
Year 2005 2006 2007 20072008 2008-2009 20092010 2010-2011  2011-2012 20122013 20132014 2014-2015

# {dentified PK 47 44 43 48 62 49 3%

# identified K-12

INCrease over prior year

**Dover Enrolied, does not include OOD, Barrington,
Noftingham , Charter or Private School Students™

1/1/2015
45
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Preschool Elementary Middle School High Schoot ALT Schoal
Disability
Autism 16
Developmeniai Delay
Emotional Disturbance
Hearing impairments
intellectual Disability
Mental Retardation
Muttipie Disabities
Crihopedic Impairment

Other Healih Impdirments
Specific Learning Disaiility

Speech-Language Impairments
Tramatic Braln Injury
Visuad Impairments

Total Students identified

In Process

Total Students listed in NHESIS : '50 181 190 134
** A5 of 1/12/15 does not include Barrington, Nottingham, Private Schoot, Charter
or Alt QOD students**




Inclusion of students with multiple
exceptionalities — GES
Autism — WPS/DMS

ASPIRE — Students with PDD DHS

Alignment of curriculum standards with 1EP
godals — District Wide




# ldeniifled Studenis # Case Managets # of CM's for Programs Existing Rotfic

Daover ] ) 10

Barrington
Nottinghom

Alternative

Total

[BECRY

GES

HSS

WPS

PS/ESS

Priviate

Charter

QoD

Totul identified

Toldl to service remove O0OD and Private Schools)

Asof 1/1/15




Special Ed Teacher  Program Teachers

PraSchoof

Garrison Schoot

Hormne Street School

Woodman Pork
School

Dover tiddle School

Dover High School

Dover Alemative
School

Speech Lang Path

Psychologist
0.25
(.25

0.25

Behovior Speciofist

Behavior Asst




Direct instruction
Pull out instruction/intervention

Occupational Therapy
Physical Therapy
Speech/Language Therapy



 ABA/BCBA (DMS and WPS)

(DMS)
Inclusive Programs for Mult
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Dover Alternative

o Dover Alternative currently has the capacity to serve up to 24
sfudents.

o There are 14 DHS students and 5 tuition students enrolled. Two
tuition students are expected to graduate in January of 2015

Tuition for out of district students is currently set at $38,500.00 Tuition
accounts for $205,335.00 of the budget plan and assumes 6 full-
time tuition students per year. Current tuition revenue for FY 151s
estimated at $132,032.26.

The Dover School District supports the Alternative Program with a
fund transfer of $392,000.00 per year or currently $28,000 per Dover
Student (14).

The cost of sending the current students to appropriate placements
if the Alt were not available is in the range of $724,774 assuming
some students aftended the same placement and transportation
costs could be shared.

This results in a $332,774 reduction in potential out of district costs to
serve these 14 students.
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¢ The Alternative School is staffed to support a
maximum staff/student ratio of 4:1.

@ 4 Teachers (Math, English/dual certf in SPED, SS,
Science

Director (LMHC as well as SpEd Administrator
Counselor

The program also includes one paraprofessional
and a part time administrative assistant

Visit the blog spot
ntip://www.doveraliernativeprogram.blogspol.co
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Director of Alt school provides technical
assistance and support to tfeams working
with students requiring emotional support
across the district K-12.

o Alternative School staff is working 1o
support existing programming at Dover
Middle School where there are more
students and the staff fo student ratio is

much higher (9:1



Disability Eemeantary ODD

Autism 1

Devalopmantal Deiay

Emolional Disturbance

Haaring Impodrmeants

infellectual Risabiity
Mental Retardation

Muliiple Disobilities

COrthopedic Impaoirment

COther Health Impairments

SpecHic Leaming Disabiiity

Speach-tanguags Impdirmeants

Tearriaitic: Brain irjury

Visuat Impairments

middie School ODD High School ODB
] 2
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Contract Serv

2 OOD Placements
o Additional School Psychologist

@ Transportatfion

£




| Share to Private Schools

d to Schools Reimbursement

Catastroph

i

lona
A

[C

icai

a

FY 15 Local Budget
FY15 IDEA Grant
FY15 Proport
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Alt School Funding and decreasing enrolimenis

Increasing enroliment has exponentially added 1o
case loads across the district

Increased paperwork and documentation

requirements

Mental hedlth needs of students often not able to be
addressed in the community quickly making the
issues manifest in school.

Lack of fransition programming for students ages 18-
21 not on a diploma frack

Difficulty completing evaluations and providing
timely risk assessments for students with current
staffing level of school psychologist.



Restore 1 FTE School psychologis

Restore Transifion Coordinator position af
DHS

Consider program approval changes at
Alternative Program

Monitor student numbers and caseloads
and review during FY 17 Budget for further
reduction in caseloads




