To: Dover City Council
FROM: D. Hooper, Ward 4, Councilor
Re:  School Board Report
The Dover School Board met in a Budget Workshop on January 2, 2015.
Citizen’s Forum: No one spoke
[bookmark: _GoBack]Buduget Discussion:  Using a PowerPoint presentation, Superintendent Elaine Arbour revisited a list of School Board priorities in order to fine tune the budget discussion.  The list of items included:
1. Lower class size
2. Added adult support
3. Adequate staffing for all departments
4. Recess at the Dover Middle School
5. Removal of fees
6. More opportunities for student to receive credits
7. Strategic planning
8. Mental health awareness
9. Elimination of paper – more electronic communication
10. Equity among schools
11. Safety and security

Board members discussed which of these priorities they felt were the most important.
The Superintendent went over the current budget savings ($300,700) and noted there would likely be an additional savings of $200,000 in utilities and telephone costs.
Some items in the areas of texts and software, already in the budget, to be purchased amounted to $283,286.  Items, including texts, athletics and maintenance projects, and not in the budget will come to $500,788.
The Superintendent’s current proposal allows for additional positions such as assistant principals, teachers, and instructional aides.



Still not in the budget included:
1. Three Dover Middle School teachers
2. A courier
3. Four aides at Dover Middle School
4. Several Dover High School teachers
5. Deans
6. Coaching positions
7. Truancy officer
8. Horne Street School Guidance Counselor
9. Alcohol and Drug Counselor for Dover Middle School, Dover High School, and the Alt School

In response to Board questions, principals addressed their priorities for their buildings:  At the high school there was a need for more music, world languages, and wellness staff to expand programs. Dover Middle School indicated a need for more teaching staff to keep class sizes reasonable or additional aides to assist teachers with larger enrollments.  Garrison School wished for their part-time art teacher to become full-time to meet student needs.  While Horne Street School has an Assistant Principal in the budget, there is also a need for a councilor which will be a top priority next year.

At the end of the meeting, the Superintendent indicated her desire for a discussion on Capital Reserve accounts.

Lastly, the Business Administrator noted that it would be to the district’s advantage next year to develop the budget and the CIP at the same time.
