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Information Technology Director



FY2016 DoverNet

DoverNet is an internal service fund.

* We serve the community directly,
our external customer.

* We serve our fellow departments,
our internal customer. Dovernet
charges departments for PC
Replacement and IT Support
services.



%)) FY2016 DoverNet — Project Codes

Project codes delineate three core task
areas for DoverNet fund.

Ex: 6100.1.550.49200.4745.01201.00.000.000.700

e (01201 — DoverNet Wireless, 5.4%
01206 — DoverNet Studio | Media, 2.6%
e (09100 — DoverNet Administration, 43%




FY2016 DoverNet
01201 — DoverNet Wireless
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Average about 1,000 unique users of the DoverNet

wireless network per month.



FY2016 DoverNet

01206 — DoverNet Studio | Media
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FY2016 DoverNet
09100 — DoverNet Administration

DoverNet PC Replacement Program: FY2006 — FY2015

“This funding model is based on 10 year PC replacement. DoverNet will
replace 50% of each department's computers based on a 5 year cycle.
The department is responsible for the other 50% of new PC purchases.”

DoverNet PC Replacement Program: FY2016 forward
“DoverNet will replace 100% of each department's Dovernet-covered
computers based on a 7 year cycle.”




FY2016 DoverNet
09100 — DoverNet Administration

New Position Request — IT Administrator / Systems Analyst %
Enterprise-level database-driven applications and reporting. The work

focus would be on application administration, report creation, LEAN process
support.
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FY2016 DoverNet
09100 — DoverNet Administration

Employee Performance Evaluation System
April 2013 : City of Dover Evaluation Process identified via LEAN
 September 2013: Standardized Performance Evaluation Form complete
e May 2014: Request for Bid, B14062
Received by 80 subscribers to Information Technology, HW &SW bid
notification list, opened by 34 with 3 bids received.
e Summer 2014: Follow up demonstrations and questions
 September 2014: Award of Bid Resolution, R-2014.09.24-094 failed

City of Dover, NH - Finance and Purchasing
Email Statistics
37312015

Email Name: City of Dover NH Bid # B14062 Employee Performance Evaluation Application
Template: Basic Pack - Business Letter

Lists: Bid Mofice - Services 12 - Information Technology, hardware, software

Email Run Histo

Original Send 5/6/2014 Successfully Sent

Email Stats

I




FY2016 DoverNet
09100 — DoverNet Administration

Remaining Items of Note in FY2016 Proposed Budget

e City of Dover support & maintenance for current VolP switches

 Deployment of base level infrastructure to extend municipal network
and avoid recurring telecommunication costs from a third party

NEW POLICE FACILITY AND PARKING GARAGE

This concludes FY2016 DoverNet Proposed
budget presentation. Thank you for your time!




