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What Does Planning Do For You?



How We Do it: Core Services

• Strategic Planning

• Waterfront

• Board Support

• CDBG Admin

• (Proactive) Code Amendment

• Community Trail

• NH Rail Transit Authority

• File Conversion/Maintenance

• CIP Oversight/Coordination

• Grant Administration

• Impact Fees

• Management

• Master Plan

• Conservation

• Plan Review

• Public Relations

• TAC Projects

• TIP Admin

• Transportation Center

• Digital Archives

• Zoning Review

• Special Projects

• Sustainability work
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ACM - Director

Planning 
($635,173)

City Planner 
(1 FT)

Assistant 
Planner

(2 FT)

Office Manager 
(1 FT)

Clerk Typist II 
(1 PT)

Community 
Development

($360,498)

Coordinator 
(1 FT)

Department total: 5.63 FTE paid by the General Fund. Planning is 1.5% of total general fund

Who Does It? 

What Does It Cost?



How Will We Do More?

Waterfront

City Planner dedicated to waterfront & conservation

ACP will complete plan review

ACP will oversee Master Plan consultation

ACP will oversee Planning Board prep

Assistant CM will support Development Agreements

ACP will coordinate CIP data gathering

ACP will coordinate Community Trail/TAP Grant

ACP will coordinate Outreach and Education

Customer Service

ACP will provide professional services on Friday



 Monitor City’s 5 year “Consolidated Plan” 

 Develop 1 year “Action Plan”, use of funds. 

 Administer Economic Loan Program

 Assure compliance with HUD, regulations including: 

Federal Statutes, Federal Labor Standards and Davis 

Bacon Wages, Environmental Review and Request for 

Release of Funds, Citizen’s Participation.

 Act as liaison between the Planning Board and grant 

applicants. 

 File Compliance Reports to HUD and DOL

 Cash management and IDIS drawdown.

What We Do: CDBG Core Services



Christopher G. Parker, AICP, Assistant City Manager 
c.parker@dover.nh.gov

Blog: http://dovernhplanning.tumblr.com/ 
Facebook: www.facebook.com/DoverNHPLanning
Twitter: @DoverNHPlanning
WWW:www.dover.nh.gov/

Questions?


