
Draft Feasibility Schedule 
As of 5-7-15 

 
May 7th JBC 

• Choose CM shortlist for interviews 
• review schedule 
• review variations of New Option and choose one for estimating 

 
May 18th 

• CM interviews 
 
May 19th JBC 

• Select CM 
 
May 20th 

• HMFH meeting with CM to review options for estimating 
 
June 2nd JBC  

• Eversource Green Charrette 
 
June 5th 

• HMFH team and CM meeting to reconcile estimates 
 
June 9th JBC 

• Presentation of estimates and options 


