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Members Present: Jessica Bonello, Tim Paiva, Pat Campbell, Christoph Cloitre 
 
Meeting began at 7:05 
 
Approval of Agenda: Tim made motion; seconded by Jess 
 
Approval of Minutes from 9/21:  Jess made motion; seconded by Tim 
 
Reports: 
Gary 
Dehumidification system is working and doing well 
Met with service guy about controls; discussion later about boiler system that may affect this project 
 
Mick 
Fall lessons start tomorrow 
Nov 16th-high schools start; pool schedules will change slightly 
Lifeguards are still needed 
Outdoor pool is covered and winterized 
 
Long Range 
Tim reported that issues with the 501c3 have been resolved; everything is back on track and moving 
forward 
 
Finance and Budget 
Gary reported that we are on track with last year’s expenses 
The only big purchase this year was lane lines for the outdoor pool 
Energy use/cost might be down with the dehumidifier working 
 
Old Business: 
New lights are great 
There are 4 settings over the pool 
They are currently being used at 75%. They can be turned down depending on the activity to conserve 
energy. 
Maintenance of these lights is virtually non-existent  
Tim expressed concern that some lights need to be readjusted so that they aren’t directed at beams. 
Tim questioned if we could get lights at the outdoor pool. 
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Henry Law Park Update 
Gary reported we are close to starting! 
The Community Services Department will do the demolition work; it will be fenced in.  
A sewer main that is cutting under the playground will be re-directed.  
Spring will see the building; will be ready by summer 
 
Apple Harvest Day Review 
We all agreed it is worthwhile to continue having a booth. We talked to the public about lessons and 
therapy swim. 
People expressed interest in the infant self-rescue training  
 
New Business: 
CIP budget has been submitted. A new boiler system has been included. They are over 15 years old and 
have been flooded twice. The other item included was some money for natural lighting in the pool 
(maybe something by the garage doors.) This is undecided as it will have to tie into the park project.  
 
Other: 
John O’Connor asked that we all vote on Nov 3rd 
 
Adjournment:  
Tim made a motion to adjourn; seconded by Jess   
 


