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December 7, 2015

Proposed JBG Meeting Dates and Topics

December 18" Cost estimate emailed to JBC members

December 22nd Meeting - Discuss cost estimate, Review value engineering ideas
and 1impact on site, systems, space and “green” components

January 5" Meeting - Finalize discussion on cost estimate and vote on value
engineering ideas

January 19" Meeting - Review elevations

January 26" Meeting - Review elevations, Approve final footprint, Review site
plan, utilities and Planning Board submission requirements

February 9" Meeting - Review elevations, Review primary DHS spaces, Review
classroom spaces

February 23" Meeting - Review CTC spaces, Review final site plan

March 8" Meeting - Final Design Development Review - Security, maintenance,
storage

Initiate cost estimate

Please note that these are preliminary topics and are intended to provide a general
sense of how we anticipate the project flowing over the next few months. These
topics might shift depending on exact decision making as we progress.
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