C1TY COUNCIL & SCHOOL BOARD

Meeting Type: 2016-2017 Orientation, Session I

Meeting Location: McConnell Center, Room 305

Meeting Date: Thursday, December 10, 2015
CITY OF DOVER | \eceting Time: 7:00 pm

1. ORIENTATION FOR INCOMING CITY COUNCIL AND SCHOOL BOARD.

In attendance:

Karen Westom

Robert Carrier

Dennis Ciotti

Jason Gagnon

Sarah Greenshields
Joseph Nicolella

John O’'Connor

Dennis Shanahan

Deborah Thibodeaux
Amanda Russell-left at 8:50
Betsy Andrews Parker- arrived at 7:35 and left at 9:00
Keith Holt

Carolyn Mebert-left at 9:00
Kathleen Morrison

Michelle Muffett Lipinski
City Manager Joyal

City Attorney Blenkinsop
Superintendent Arbor

Topics included:
Responsibilities

Strategic Planning

Vision/ Mission/Core values
Master Plan

Legal Principles

Right to Know Law
Communicating with the public
Ethics

Budget

Financial Policies

Labor Relations

Adjourned at 9:25 pm
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