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o How services are delivered... ]
o How we are funded... t
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**Dover Enrolled, does not include OOD, Barington,
Nofttingham , or Private School Students*
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ldentification Category by
Level

® Preschool

# Elementary
W Middie Schoo!
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** As of 1/5/16 does not include Barmrington, Notfingham, Private School, Charter
or Alt OOD students**

Out of District Placement by
Category

& Elementary
® Middle School
# High School
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Current Initiatives

o Inclusion of students with multiple L

exceptionalities g
o Programming range PK-21 £
o Transition Supports
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o Embedded services across the district

Current Case Mondgement
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& Supports by School
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Programming Available at
Each School...

o Direct Instruction

o Pull out instruction/intervention
o Occupational Therapy

o Physical Therapy

o Speech/Language Therapy
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Special Programs

o ABA/BCBA (DMS and WPS)
o Oasis (DMS)

o Inclusive Programs for Multiple
Exceptionalities (All three elementary
Schools)

e

Dover Alfernative

o Dover Alternative currently has the capacity to serve up to 24
students.
There are 19 DHS students and 5 tuition students enrolled.
Tuition for out of district students is currently set at $38,500.00 Tuition
accounts for $205,335.00 of the budget plan and assumes 6 full-
time tuition students per year. Current tuition revenue for FY 16 is
estimated at $177,711.43.
The Dover School District supports the Alternative Program with a
fund transfer of $392,000.00 per year or currently $20,631.00 per
Dover Student (19).
The cost of sending the current students to a {

ro;riote placements
8

if the Alt were not available is in the range of $983,621.00 assuming
some students attended the same placement and transportation
costs could be shared.

This results in a $591.621.00 reduction in potential out of district costs
to serve these 19 students.




Dover Alternative Cont.

o The Alternative School is staffed to support a
maximum staff/student ratio of 4:1.

¢ 4 Teachers (Math, English/dual cert in SPED, SS,
Science)

o Director (LMHC as well as SpEd Administrator)

o Counselor

o The program also includes one paraprofessional
and a part time administrative assistant

o Visit the blog spot
hito:/ Awww doveraliernaliveproaram.blocspol.co
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Alt Programming Throughout
District

o Director of Alt school provides technical
assistance and support to teams working
with students requiring emotional support

across the district K-12.
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Budget Increases FY 17

o Transportation

o Contract Services

o Professional Development
© OOD Placements

o Additional staffing needs

o e

Sargientees

How Special Education is
Funded...

o FY16 Local Budget

o FY16 IDEA Grant

o FY16 Proportional Share to Private Schools
© Medicaid to Schools Reimbursement

o Catastrophic Aid
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Challenges

o Alt School Funding

@ Increasing enroliment has exponentially added to
case loads across the district

o Increased paperwork and documentation
requirements

< Mental health needs of students often not able to
be addressed in the community quickly making
the issues manifest in school.

o Staff to student ratio in special education reducing
the amount of inclusive instruction in general
education setting.

« Charter school staffing and supports

Recommendations

© Make DHS SLP 1 FTE

o Add OT at Elem level

o LDAC for DMS/DHS/Alt

o Add 2 case managers to reduce caseloads

o Add Counselors at Elem for support to
students with emotional exceptionalities

o Monitor student numbers and caseloads and
review during FY 18 Budget for further
reduction in caseloads and increased
inclusive instruction




