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1. Nominate Chair 

2. Nominate Vice-Chair 

3. Establish Minute-Taker 

4. Review Non-Public Meeting Procedural Checklist 

5. Review Operating Rules 

6. Review Board Goals & Objectives 

a. Dover City Code: Chapter 5 Boards, Commissions and Committees 

b. Dover City Code: Chapter 5-25 Heritage Commission 

7. Determine whether there is significant historical, cultural, or architectural value to 104 – 124 

Washington Street. 

8. Other Business 

9. Adjourn  


