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A. CALL TO ORDER 
 

B. ROLL CALL 

 

C. PLEDGE OF ALLEGIANCE 
 

D. CITIZENS’ FORUM 
 

E. AGENDA APPROVAL 

 

F.  APPROVAL OF MINUTES 
1. Organizational Meeting, January 4, 2016 
2. Budget Workshop #1, January 5, 2016 
3. Public Meeting to enter Nonpublic Meeting #1, January 6, 2016 
4. Regular Meeting #1, January 11, 2016 
5. Public Meeting to enter Nonpublic Discipline Hearing #1, January 14, 2016 
6. Special Session #1, January 19, 2016 
7. Special Session #2, January 25, 2016 
 

G. CONSENT AGENDA 

1.  Correspondence:   none 

2.   Resignations/Retirements: 

3.   Leaves of Absence:  
a.  Caitlin Tenney-DHS Biology 

4. Nominations: none 

5. Extended Travel (Student Trips):   
a. Winterguard Trip to International Eastern Championships in New Jersey-Final 

Approval 
b. Cosmetology Students to International Beauty Show in NYC-Final Approval 

6. Donations: none 

 

H. STUDENT REPRESENTATIVE REPORT:   

 

 I. POLICY – CHANGES – PROPOSALS:  none 
 

 J. POLICY ADOPTION:   
a.  JBAB—Transgender and Gender Nonconforming  
b.  JBAB-R—Transgender and Gender Nonconforming Procedures 
 

K. RESOLUTIONS:   
a. Garrison School JBC Formation 
b. Certificate of Authorizing Resolution 
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L. OLD BUSINESS:  
a. Budget Discussion/Adoption 
b. DHS/CTC JBC Update 

 

M. NEW BUSINESS: 
a. Youth Risk Behavior Study—Kim Stephens, Vicki Hebert 
b. Strategic Planning RFQ Draft 
c. Job Description—Secondary Academic Coordinator 
d. Job Description—Pupil Personnel Services Director 
e. Job Description—Assistant Student Services Director 
f. January  Condition of Accounts 

 

N. SUBMISSION AND PAYMENT OF BILLS 
 

O. SUPERINTENDENT’S REPORT 

 

P. COMMITTEE REPORTS 

 

Q. SCHOOL BOARD MATTERS OF INTEREST 
 

R. ADJOURNMENT  
__________________________________________________________________________________ 
Citizens are invited to public meetings and shall be given an opportunity to speak.  Time shall be set aside for citizen 
statements at all public meetings, unless a vote to the contrary is taken by the School Board.  Statements shall be 
limited to three minutes unless otherwise extended by the Chairperson, with the approval of the School Board.  All 
citizens are permitted to place items on the agenda through written application to the Superintendent at least one 
week prior to the meeting date.  Citizen items will require a formal motion and a second by seated members to bring 
the item to the floor for debate.  





Dear Dover School Board Members: 
 
I am writing this letter to request the final approval for the Dover High School Winter Guard trip 
to the Eastern Regional Championships in Monmouth, New Jersey on March 18­20, 2016. The 
group will depart from Woodman Park Elementary at approximately 8:00am Friday March 18th 
and will return at approximately 11:00pm on Sunday March 20th.  Students and chaperones will 
be taking two rented 12 passenger vans to travel to and from New Jersey.  
 
I have previously submitted the budget, itinerary, and eligibility form for this trip. The medical 
forms have all been returned and the permission slips are due to be returned by Tuesday, 
March 3rd. Attached you will find the list of both the students and chaperones that will be 
attending this trip. The chaperone to student ratio is 1:5. All of the chaperones have completed 
the criminal background check required. 
 
I would like to thank the Dover School Board and the Superintendent for your support for this 
trip to the Eastern Regional Championships. 
 
 
Yours, 
 
 
Claudia Wigger 
Dover Color Guard Director 
Dover High School 



Dover School Board 

McConnell Center 

61 Locust Street 

Dover, NH 03820 

 

Sarah Jennison and Judith Ring 

Dover High Cosmetology Department 

25 Alumni Drive 

Dover, NH 03820 

 

Dear Dover School Board, 

 As our trip to the International Beauty Show (IBS) is approaching, we would like to 

inform you of our itinerary. We have sent home documents with all of the students saying what 

is expected of them and what the requirements for them to be eligible to come with us on our 

trip.  We will be gone from March 7
th

 at approximately 3 pm to March 8
th

 at approximately 11 

pm.  

 We will be leaving Dover High School between 3-4 pm on Monday, March 7
th

, 2016 on a 

private bus operated by C&J Bus Company 

 We expect to arrive at the Holiday Inn Express in New York around 10 pm, traffic may 

affect the time of our arrival 

 If the weather permits, we will take a walk around Time Square after we arrive at our 

hotel 

 Breakfast will be provided at the hotel on the morning of March 8
th

, 2015 



 As a group we will be walking to the IBS from the hotel; it will be about a 20 minute 

walk 

 We have asked the students to dress in a professional manner, while wearing weather 

appropriate clothing and footwear 

 The show floor opens at 9:30 am on March 8
th

, and the convention center closes at 5:00 

pm 

 Food will be available for the students to purchase; we suggest they bring snacks 

 The students attending the trip will board the bus at 5:30 pm to return to Dover High 

School; if the traffic permits we will be arriving at the school at 11 pm. Students must be 

picked up and are not allowed to leave vehicles at Dover High School 

 Ratio: 5-1 

 

We are excited to return to the International Beauty Show as a class trip! We appreciate your 

cooperation with us as we finalized our plans for our trip to New York. 

On behalf of the entire Dover High Cosmetology Department, 

Thank You! 
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Second Reading 

 

Transgender and Gender Nonconforming 

I. Purpose 

 

The Dover School District (District) is committed to providing a safe and supportive learning 

environment for all students that is free from discrimination, harassment, bullying and 

intimidation, as well as to assist in the educational and social integration of transgender and 

gender nonconforming students in our schools. The District is further committed to ensuring 

that every student shall have equal access to the District’s educational programs and activities. 

Additionally, District policy requires that all schools and all personnel promote acceptance and 

respect among students and staff.  

 

This policy is intended to be interpreted in light of applicable federal and state laws and 

regulations, as well as Board policies, procedures and school rules. This policy is not intended 

to anticipate every possible situation that may occur, since the needs of particular students and 

families differ depending on the student’s age and other factors. In addition, the programs, 

facilities and resources of each school differ. Administrators and school staff are expected to 

consider the needs of students on a case-by-case basis, and to utilize this policy and other 

available resources as appropriate. 

 

The term “transgender” is an umbrella term for an individual whose gender identity or 

expression is different from that traditionally associated with their assigned sex at birth. A 

student will be considered transgender if, at school, they consistently assert a gender identity or 

expression different from that traditionally associated with assigned sex at birth. This includes 

students who identify as transgender, or who are gender nonconforming. This involves more 

than a casual declaration of gender identity or expression, but it does not necessarily require a 

medical diagnosis. 

II. Discrimination/Harassment 

It is the responsibility of each school and the District to ensure that transgender and gender 

nonconforming students have a safe school environment. This includes ensuring that any 

incident of discrimination, harassment, or violence is given immediate attention, including 

investigating the incident, taking appropriate corrective action, and providing students and 

staff with appropriate resources. Complaints alleging discrimination or harassment based on a 

person's actual or perceived transgender status or gender nonconformity are to be handled in 

the same manner as other discrimination or harassment complaints. 
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Legal References: 

NH RSA 354-A:2, XIV-c 

Americans with Disabilities Act (28 CFR § 35.07), as amended 

Section 504 of the Vocational Rehabilitation Act (29 USC § 794), as amended;34 CFR § 104.7 

Title IX of the Education Amendments of 1972 (20 USC § 1681 et seq.) 

Title IV of the Civil Rights Act of 1964 (42 U.S.C. 2000c et seq.) 

NH Code Admin. R. Ed. 303.01(i) and (j) 

 

See Also: 

JBAB-R: Transgender and Gender Nonconforming Procedure 

ACAA: Harassment and Sexual Harassment of Students 

ACAA-R: Student Discrimination and Harassment Complaint Procedure 

AC: Nondiscrimination/Equal Opportunity  

JICFA: Hazing 

JICK: Pupil Safety and Violence Prevention 

JICK-R: Pupil Safety and Violence Prevention Procedure 

 

Code: O 
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Second Reading 

Transgender and Gender Nonconforming Procedures 
 

I. Purpose 

In accordance with policy JBAB, a student will be considered transgender if, at school, 

they consistently assert a gender identity or expression different from that traditionally 

associated with their assigned sex at birth. This involves more than a casual declaration of 

gender identity or expression, but it does not necessarily require a medical diagnosis.  

II. Definitions 

The following definitions are not intended to provide rigid labels for students, but to assist 

in discussing and addressing the needs of students. The terminology in this area is 

constantly evolving, and preference for particular terminology varies widely. 

Administrators, school staff, volunteers, students and others who interact with students are 

expected to be sensitive to the ways in which particular transgender students may wish to 

be identified. However, for the sake of brevity, this policy refers to “transgender students.” 

1. Gender identity – A person’s deeply held sense or psychological knowledge of their 

own gender. One’s gender identity can be the same or different than that traditionally 

associated with their assigned sex at birth. 

2. Gender expression – The multiple ways in which a person represents or expresses their 

gender to others, often through behavior, clothing, hairstyles, activities, voice or 

mannerisms. Gender expression could be referred to as masculine, feminine, gender 

nonconforming, etc. 

3. Cisgender – A person whose gender identity and expression are aligned with those 

traditionally associated with their assigned sex at birth. 

4. Transgender – A person whose gender identity and/or expression are not aligned with 

that traditionally associated with their assigned sex at birth. “Transgender” is often 

used as an umbrella term to refer to students who identify as transgender, or who are 

gender nonconforming or gender non-binary, gender variant, gender fluid, 

genderqueer, agender, non-labeling, in the process of questioning their gender, etc. 

5. Gender nonconforming – Describes an individual whose gender expression, behaviors, 

or interests are different from societal and stereotypical gender expectations 

traditionally associated with their assigned sex at birth. 

6. Gender non-binary – Describes an individual whose gender identity and/or expression 

does not align with the gender binary of male or female. A gender non-binary person 

may describe their gender identity and/or expression as androgynous, gender fluid, 

genderqueer, agender, non-labeling, etc. 

7. Gender fluid – Describes an individual whose gender identity and/or expression may 

be gender nonconforming or non-binary, who has a wider and more flexible range of 

gender expression that may even change from day to day. While the gender expression 
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of a student who is gender fluid is flexible or may appear to change with some 

frequency, their gender fluid identity can be recognized as the “gender which the 

student consistently asserts at school” in regards to this policy. 

8. Gender Transition – The process by which a person goes from living and identifying as 

one gender to living and identifying as another gender. Gender transition is typically 

prompted by the feeling that an individual’s gender identity does not match the one 

typically associated with their assigned sex at birth. Examples include: transitioning 

from a boy to a girl, a girl to a boy, a girl to gender non-binary, or a boy to gender 

non-binary. For most elementary and secondary students, this involves no or minimal 

medical interventions. In most cases, transgender students under the age of 18 are in a 

process of “social transition” from one gender to another. 

9. LGBTQ: An acronym that stands for “lesbian, gay, bisexual, transgender, and 

queer/questioning.” Questioning incorporates those who are uncertain or fluid about their 

sexual orientation and/or gender identity.  

10. Sex: The biological condition or quality of being female or male.  

11. Sexual orientation – Describes a person’s romantic and/or sexual attraction. Sexual 

orientation is different and not the same as gender identity or gender expression. In this 

policy, sexual orientation refers to an individual’s “actual or perceived” sexual 

orientation. 

III. Procedures 

This procedure will be used to address needs raised by transgender students and/or their 

parent(s)/guardian(s). 

1. A transgender student and/or their parent(s)/guardian(s) should contact the student’s 

counselor or building administrator. In the case of a student who has not yet enrolled in 

school, the appropriate building administrator should be contacted. 

2. A meeting should be scheduled to discuss the student’s particular circumstances and 

needs. In addition to the student, parent(s)/guardian(s) and building administrator, 

participants may include the school counselor, school nurse, teachers and/or other 

school staff, and possibly outside providers who can assist in developing a plan for that 

student. 

3. A written plan will be developed by the school, in consultation with the student, 

parent(s)/guardian(s) and others as appropriate, to address the student’s particular 

needs. If the student has an IEP or a 504 Plan, the provisions of these plans should be 

taken into consideration in developing the plan for addressing transgender issues. 

4. The school may request documentation from medical providers or other service 

providers as necessary to assist staff in developing a plan appropriate for the student. 

5. If the parties cannot reach an agreement about the elements to be included in the plan, 

the building administrator and/or Superintendent shall be consulted as appropriate. 

IV. Guidance on Specific Issues 
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1. Privacy: The student’s plan should address how to deal with disclosures that the 

student is transgender. In some cases, a student may want school staff and students to 

know, and in other cases the student may not want this information to be widely 

known. School staff should take care to follow the student’s plan and not to 

inadvertently disclose information that is intended to be kept private or that is protected 

from disclosure (such as confidential medical information). School staff should keep in 

mind that under FERPA, student records may only be accessed and disclosed to staff 

with a legitimate educational interest in the information. Disclosures to others should 

only be made with appropriate authorization from the administration and/or 

parents/guardians. 

2. Official Records: Schools are required to maintain a permanent record for each student 

which includes legal name and gender. This information is also required for 

standardized tests and official school unit reports. This official information will only be 

changed upon receipt of documentation that a student’s name or gender has been 

changed in accordance with any applicable laws. Any requests to change a student’s 

legal name or gender in official records should be referred to the Superintendent. To the 

extent that the school is not required to use a student’s legal name or gender on school 

records or other documents, the school should use the name and gender identified in the 

student’s plan. 

3. Names/Pronouns: A student who has been identified as transgender under this policy 

should be addressed by school staff and other students by the name and pronouns 

corresponding to their gender identity that is consistently asserted at school. 

4. Restrooms: A student who has been identified as transgender under this policy should 

be permitted to use the restrooms assigned to the gender which the student consistently 

asserts at school. A transgender student who expresses a need for privacy will be 

provided with reasonable alternative facilities or accommodations such as using a 

separate single-occupancy or a staff facility. However, a student shall not be required to 

use a separate single-occupancy facility over their objection. 

5. Locker Rooms: The use of locker rooms requires schools to consider a number of 

factors, including but not necessarily limited to the safety and comfort of students; the 

transgender student’s preference; student privacy; the ages of students; and available 

facilities. As a general rule, transgender students will be permitted to use the locker 

room assigned to the gender which the student consistently asserts at school. A 

transgender student will not be required to use a locker room that conflicts with the 

gender identity consistently asserted at school. A transgender student who expresses a 

need for privacy will be provided with reasonable alternative facilities or 

accommodations, such as using a separate stall, a staff facility or separate schedule. 

6. Other Gender-Segregated Facilities or Activities: As a general rule, in any other 

facilities or activities when students may be separated by gender, transgender students 

may participate in accordance with the gender identity consistently asserted at school. 
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Interscholastic athletic activities should be addressed through the NHIAA participation 

policy, Article III, Section 5. 

7. Note on Facilities: If there are no facilities (restrooms, locker rooms, or other gender 

segregated facilities) that align with the gender which the student consistently asserts at 

school (i.e. in the case of a student who is gender non-binary), recommendations of 

parent(s)/guardian(s) and medical or mental health professionals should be obtained by 

the school and considered into the plan developed for the student. 

8. Dress Code: Transgender students may dress in accordance with their consistently 

asserted gender identity, consistent with any applicable requirements in the dress code 

or school rules. 

9. Safety and Support for Transgender and Transitioning Students: School staff is 

expected to comply with any plan developed for a transgender student and to notify the 

building administrator or other designated support person for the student if there are 

concerns about the plan, or about the student’s safety or welfare. School staff should be 

sensitive to the fact that transgender and transitioning students may be at higher risk for 

being bullied or harassed, and should immediately notify the appropriate administrator 

upon becoming aware of a problem. 

V. Staff Training and Informational Materials 

1. The Superintendent and/or building principal may institute in-service training and/or 

distribute educational materials about transgender issues to school staff as deemed 

appropriate. 

2. Teachers and other staff who have responsibilities for a transgender student with a plan 

will receive support in implementing the plan. 

3. Training will include awareness of gender stereotyping. 

Legal References: 

NH RSA 354-A:2, XIV-c 

Americans with Disabilities Act (28 CFR § 35.07), as amended 

Section 504 of the Vocational Rehabilitation Act (29 USC § 794), as amended;34 CFR § 104.7 

Title IX of the Education Amendments of 1972 (20 USC § 1681 et seq.) 

Title IV of the Civil Rights Act of 1964 (42 U.S.C. 2000c et seq.) 

NH Code Admin. R. Ed. 303.01(i) and (j) 

See Also: 

JBAB-R: Transgender and Gender Nonconforming Procedure 

ACAA: Harassment and Sexual Harassment of Students 

ACAA-R: Student Discrimination and Harassment Complaint Procedure 

AC: Nondiscrimination/Equal Opportunity  

JICFA: Hazing 

JICK: Pupil Safety and Violence Prevention 

JICK-R: Pupil Safety and Violence Prevention Procedure 

NHIAA participation policy, Article III, Section 5 
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Code: O 



R E S O L U T I O N  
 

RESOLUTION RE:  FORMATION OF THE GARRISON SCHOOL JOINT 
BUILDING COMMITTEE 

____________________________________________________________________________ 
WHEREAS: the Dover School Board is considering options for substantial renovations and 

construction to the Garrison School (“GES”); and   
 
WHEREAS: Pursuant to RSA 199:3, the City Council and School Board are required to form a 

Joint Building Committee (JBC) regarding the potential renovations/construction, 
which shall have the duties and powers set forth in RSA 199; and 

 
WHEREAS: It is believed the JBC should be made up of six (6) members—three (3) appointed 

by the City Council and three (3) appointed by the School Board; and 
 
WHEREAS: The appointed members to the GES JBC who are also members of the School 

Board are considered to be ex-officio members of the GES JBC, who shall serve 
on the GES JBC for their current School Board term; and  

 
WHEREAS: The School Board is authorized by state statute to appoint members to the JBC for 

the renovations/construction to the Garrison School. 
 

NOW, THEREFORE, BE IT RESOLVED THAT the Dover School Board hereby appoints the 
following three (3) persons to the GES Joint Building Committee.  The Joint Building Committee shall 
meet to elect a Chairperson per the requirements of RSA 199:3 and to otherwise undertake its 
business. 

Keith Holt, School Board member, ex officio 
Betsey Andrews Parker, School Board member, ex officio 
Community Member—To Be Determined 

 
SUBMITTED BY:           
 ___________________________________________________________ 
    Amanda Russell, Chairperson 
 
 ___________________________________________________________ 
  Betsey Andrews Parker, Vice Chairperson 
 
 ___________________________________________________________ 
  Kathleen Morrison, Secretary 
   
 ______________________________________________________________ 
  Keith Holt 
   
 ______________________________________________________________ 
  Matthew Lahr 
   
 ______________________________________________________________ 
  Carolyn Mebert 
   
 ______________________________________________________________ 
  Michelle Muffett-Lipinski 
February 8, 2016 
 





FY 17 Budget Draft #6 - February 8, 2016

Revenue - Description  FY 16 Budget 

 FY 17 Budget Draft 

#6  Increase/ (Decrease)  Notes 

Tuition-Regular-Other NH Districts 37,971$                       64,235$                       26,264$                                    $12,847 x 5 students

Tuition-Barrington-DHS, Tuition based on DOE CPP plus 8%/student 2,575,500$                 2,615,000$                 39,500$                                    $13,075 x 202 students - FINAL # DUE 3/10

Tuition-Nottingham-DHS, Tuition based on change in budget from 

the prior year plus additional fees for Special Education students 1,130,187$                 1,037,174$                 (93,012)$                                   

FY 17 - $12,262.11 x 74 students X % Change PLUS 

SPECIAL ED SURCHARGE OF $490/STUDENT X 7, 

$5000 X 7 and $6500 X 6 - STUDENTS - 

PRELIMINARY # DUE 2/1.  FINAL # DUE 3/31

Tuition-SPED Aides 256,800$                     312,000$                     55,200$                                    $26000 x 12 - (FY 16 = 12)

Tuition-CAREER AND TECH-NH Districts 83,250$                       80,000$                       (3,250)$                                      Based on 25% of FY 16 tuition on AV1 

Tuition-CAREER AND TECH-Out of State (Maine) 69,852$                       90,000$                       20,148$                                     Based on 15 students x $6,000/student 

Tuition-Preschool Program 11,500$                       14,400$                       2,900$                                       $900 x 16 students

Tuition - Summer Program 10,000$                       35,650$                       25,650$                                    New  Has corresponding expenses.

Camp Beyond -$                                 5,000$                        5,000$                                       Based on Prior Year 

Credit Recovery -$                                 2,400$                        2,400$                                       Credit Recovery, ($200/credit x 12) 

Basketball Camp -$                                 15,000$                      15,000$                                    Based on Prior Year 

Tennis Camp -$                                 4,000$                        4,000$                                       Based on Prior Year 

Soccer Camp -$                                 1,250$                        1,250$                                       Based on Prior Year 

Football Camp -$                                 5,000$                        5,000$                                       Based on Prior Year 

STEAM -$                                 3,000$                        3,000$                                       Based on Prior Year 

Athletic Transportation - DMS 12,000$                       10,000$                       (2,000)$                                     

Athletic Transportation - DHS 40,000$                       55,000$                       15,000$                                    
Other Local Revenue - Donations, Commissions, Book Fairs, Course 

Fees, Obligation Fees 32,782$                       163,000$                     130,218$                                   Policy KHB 

Miscellaneous, (Refunds, Sales, Reimbursements, Copy Fees) 95,500$                      95,500$                                   

 Based on Prior Year 

Course Fees - (Art, Music, Science) -$                                 34,000$                      34,000$                                    Based on Prior Year 

Commissions -$                                 5,000$                        5,000$                                       Based on Prior Year 

Obligation Fees -$                                 5,000$                        5,000$                                       Based on Prior Year 

Donations -$                                 20,000$                      20,000$                                    Based on Prior Year 

Vending Sales -$                                 3,500$                        3,500$                                       Based on Prior Year 

State Adequate Education Grant 7,623,199$                 9,008,538$                 1,385,339$                                Based on NHDOE estimate 



FY 17 Budget Draft #6 - February 8, 2016

State Wide Property Tax 6,789,922$                 6,844,285$                 54,363$                                     Based on NHDOE estimate 

Local Property Tax 29,607,802$               30,363,708$               755,906$                                   Tax Cap 3 Year CPI Average of 1.2% 1/20/16

School Building Aid 655,067$                     652,673$                     (2,394)$                                      Based on Revised Estimate for FY 17 

Catastrophic Aid 230,961$                     260,000$                     29,039$                                     Based on FY 16 

CAREER TECH Tuition Aid 197,500$                     225,000$                     27,500$                                     Based on current year student population 

CAREER TECH Transportation Aid 3,000$                         3,000$                         -$                                                Based on current year student population 

Indirect Cost Allocation 100,000$                     100,000$                     -$                                                Based on 3.8% of budgeted amount 

Federal Impact Aid 5,000$                         5,000$                         -$                                                Based on current year amount 

Adult Basic Ed. Reimbursement (IDC, Reimbursement of Salaries) 70,000$                       70,000$                       -$                                               
 Based on budgeted amount from DALC 

Medicaid Distribution 500,000$                     650,000$                     150,000$                                   Based on current year estimate 

Transfer from Capital Reserves,Local Impact Fees 312,392$                     -$                                  (312,392)$                                 

Transfer from Capital Reserves, Curriculum -$                                  135,000$                     135,000$                                  CIP Book 2017 - 2022

Transfer from Capital Reserves, Information Tech 25,000$                       100,000$                     75,000$                                    CIP Book 2017 - 2022

Transfer from Capital Reserves, Athletics -$                                  -$                                  -$                                               

Operating Revenue 50,379,684$               53,092,313$               2,712,629$                               5.38%

Expense - Description  FY 16 Budget 

 FY 17 Budget Draft 

#6  Increase/(Decrease)  Notes 

1100 REGULAR EDUCATION PROGRAMS 20,841,396$               21,925,570$               1,084,174$                               Includes new staff requests

1200 SPECIAL EDUCATION PROGRAMS 8,159,747$                 9,039,460$                 879,713$                                  Transport, Services, PD, Out of District

1300 CAREER AND TECH  EDUCATION PROGRAMS 2,361,733$                 2,199,508$                 (162,225)$                                 

1400 CO-CURRICULAR ACTIVITIES AND ATHLETICS 566,992$                     622,834$                     55,842$                                    

1410 - Co-Curricular 43,927$                      45,788$                      1,861$                                      

1420 - Athletics 523,065$                    541,396$                    18,331$                                   Inc. in equipment, AD wages and Benefits, Fees

1490 - Other - (Summer Programs) -$                                 35,650$                      35,650$                                   New.  Has corresponding revenue.

1600 ADULT/CONTINUING EDUCATION PROGRAMS 223,386$                     236,820$                     13,434$                                    

2100 SUPPORT SERVICES - Students 3,262,260$                 3,446,487$                 184,227$                                  

2200 SUPPORT SERVICES - Instructional Staff 878,984$                     956,709$                     77,725$                                    

2300 SUPPORT SERVICES - General Admin. 1,202,434$                 1,451,440$                 249,006$                                  

2400 SUPPORT SERVICES - School Admin. 2,185,326$                 2,524,198$                 338,872$                                  
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2600 SUPPORT SERVICES - Operation Maint/Plant 3,756,187$                 3,800,100$                 43,913$                                    
Contract Increase of 2% included in estimate

2700 SUPPORT SERVICES - Student Transportation 2,062,425$                 2,191,346$                 128,921$                                  Contract Increase of 6.5% included in estimate for 

Regular Transport; 5% increase for SPED

2800 SUPPORT SERVICES - Centralized Services 693,001$                     903,935$                     210,934$                                  Wages, Benefits

2900 SUPPORT SERVICES - Other 418,392$                     478,450$                     60,058$                                    CIP Book 2017 - 2022

5222 TRANSFER TO CR - CONSTRUCTION 35,000$                       50,000$                       15,000$                                    CIP Book 2017 - 2022

5222 TRANSFER TO CR - CURRICULUM 25,000$                       10,000$                       (15,000)$                                   CIP Book 2017 - 2022

5222 TRANSFER TO CR - TECHNOLOGY 15,000$                       20,000$                       5,000$                                       CIP Book 2017 - 2022

5222 TRANSFER TO CR - ATHLETICS -$                                  -$                                  -$                                               

General Fund Operating Expenses 46,687,263$               49,856,857$               3,169,594$                               

Existing Debt Expenses 3,692,421$                 3,431,279$                 (261,142)$                                 

Principal 2,245,586$                 2,046,065$                 (199,521)$                                 

Interest 1,446,835$                 1,385,214$                 (61,621)$                                   

Sub-Total General Fund 50,379,684$               53,288,136$               2,908,452$                               5.77%

(195,823)$                   

NEW DHS/CTC DEBT
Transfer from Capital Reserves,Local Impact Fees -$                                  450,000$                     450,000$                                  Est amount from pro-forma

State of NH Settlement -$                                  1,449,000$                 1,449,000$                               Est amount from pro-forma

Prior Year Debt Savings -$                                  261,142$                     261,142$                                  Est amount from pro-forma

Additional  Local Property Tax for New Debt -$                                  795,858$                     795,858$                                  Est amount from pro-forma

2,956,000$          

Projected New Debt -$                                  2,956,000$                 2,956,000$                               



New Staff Requests

Budget Development - 2017
Dover School District MA, Step 10 - DTU

Staffing Considerations - FY 17 Budget

Account #:  1000.2.600.01100.4100.00000.00.000.100.100, (New Staff Requests)

2 Person blue plan for new teachers

1.45% 6.20% 15.67% 72.03$           0.21% Family Family

Wages Description Medicare FICA NHRS Life Disability Dental Medical Benefits Total

Level 1 - General Fund

5,500$                                           Athletics, Coaches - Contingency 80$                341$             862$            -$                    12$                    -$                             -$                       1,294$                   6,794$                          

50,449$                                         Curriculum, ESOL Teacher 732$              3,128$          7,905$        72$                 106$                  843$                       18,768$            31,554$                 82,003$                       

75,000$                                         GES, Dean of Students 1,088$          4,650$          11,753$      72$                 158$                  1,686$                    30,051$            49,457$                 124,457$                     

75,000$                                         SPED, Assistant Director 1,088$          4,650$          11,753$      72$                 158$                  1,686$                    30,051$            49,457$                 124,457$                     

40,466$                                         HSS, Counselor 587$              2,509$          6,341$        72$                 85$                    503$                       9,936$              20,033$                 60,499$                       

50,449$                                         DMS, SPED Case Manger/Teacher 732$              3,128$          7,905$        72$                 106$                  843$                       18,768$            31,554$                 82,003$                       

50,449$                                         DMS, SPED Case Manager/Teacher 732$              3,128$          7,905$        72$                 106$                  843$                       18,768$            31,554$                 82,003$                       

50,449$                                         SPED, OT 732$              3,128$          7,905$        72$                 106$                  843$                       18,768$            31,554$                 82,003$                       

73,146$                                         DHS, SLP 1,061$          4,535$          11,462$      72$                 154$                  503$                       9,936$              27,722$                 100,868$                     

4,161$                                           DMS, Guidance, +3 days each counselor 60$                258$             652$            -$                    9$                      -$                             -$                       979$                       5,140$                          

7,061$                                           Curriculum, Stipends - Induction 102$              438$             1,106$        -$                    15$                    -$                             -$                       1,661$                   8,722$                          

641$                                               DEOP, Carol Manning, 5 days 9$                  40$               100$            -$                    1$                      -$                             -$                       151$                       791$                             

228$                                               DEOP, Jen Stone, 3 DAYS 3$                  14$               -$                 -$                    0$                      -$                             -$                       18$                         245$                             

453$                                               DEOP, Linda Talon, 3 days before 7$                  28$               71$              -$                    1$                      -$                             -$                       107$                       560$                             

2,050$                                           DEOP, Liz Correnti, 20 days before 30$                127$             321$            -$                    4$                      -$                             -$                       482$                       2,532$                          

144$                                               DEOP, Renee Ward, 1 DAY 2$                  9$                  23$              -$                    0$                      -$                             -$                       34$                         178$                             

137$                                               DEOP, Sherri Flewelling 1 day before 2$                  8$                  21$              -$                    0$                      -$                             -$                       32$                         169$                             

243$                                               DEOP, Sue Carroll, 3 DAYS 4$                  15$               -$                 -$                    1$                      -$                             -$                       19$                         262$                             

137$                                               DEOP, Vicki Cote, 1 day 2$                  8$                  21$              -$                    0$                      -$                             -$                       32$                         169$                             

485$                                               DEOP, Jeanette Rousseau, 2 days before and 2 days after 7$                  30$               -$                 -$                    1$                      -$                             -$                       38$                         523$                             

390$                                               DPA - GES, 2 days before, 2 days after 6$                  24$               61$              -$                    1$                      -$                             -$                       92$                         482$                             

882$                                               DPA - HSS, 10 days before @ 6.5 hours 13$                55$               -$                 -$                    2$                      -$                             -$                       69$                         951$                             

163$                                               DPA, Copier Aide - DHS, 2 days before 2$                  10$               -$                 -$                    0$                      -$                             -$                       13$                         176$                             

149$                                               DPA, Copier Aide - DMS, 2 days before 2$                  9$                  -$                 -$                    0$                      -$                             -$                       12$                         161$                             

2,274$                                           SPED, Coordinator, +6 days 33$                141$             356$            -$                    5$                      -$                             -$                       535$                       2,809$                          

2,219$                                           SPED, Coordinator, +6 days 32$                138$             348$            -$                    5$                      -$                             -$                       522$                       2,741$                          

1,866$                                           SPED, Coordinator, +6 days 27$                116$             292$            -$                    4$                      -$                             -$                       439$                       2,305$                          

18,918$                                         DHS, World Language - New PT - .375 274$              1,173$          -$                 -$                    40$                    422$                       -$                       1,908$                   20,827$                       

513,507$                                       7,446$          31,837$       77,165$      576$               1,078$              8,171$                    155,046$          281,320$               794,827$                     

1



New Staff Requests

Budget Development - 2017
Wages Description Medicare FICA NHRS Life Disability Dental Medical Benefits Total

Level 1 - Fund 3830

7,465$                                           SAU, Facilities Coordinator to FT additional 51 days @ 7/hrs 108$              463$             1,170$        -$                    16$                    -$                             -$                       1,756$                   9,221$                          

312$                                               DEOP, Jan Boyatsis, 3 days 5$                  19$               -$                 -$                    1$                      -$                             -$                       24$                         336$                             

Level 2

50,449$                                         EL, Teacher 732$              3,128$          7,905$        72$                 106$                  843$                       26,712$            39,498$                 89,947$                       

17,959$                                         DMS, Para-professional - 5th Grade 260$              1,113$          -$                 72$                 38$                    176$                       6,624$              8,284$                   26,242$                       

17,959$                                         DMS, Para-professional - 5th Grade 260$              1,113$          -$                 72$                 38$                    176$                       6,624$              8,284$                   26,242$                       

916$                                               DHS, Stipends - Project Search - Class II 13$                57$               144$            -$                    2$                      -$                             -$                       216$                       1,132$                          

916$                                               DHS, Stipends - Robotics - Class II 13$                57$               144$            -$                    2$                      -$                             -$                       216$                       1,132$                          

50,449$                                         SPED, LDAC 732$              3,128$          7,905$        72$                 106$                  843$                       2 Person 12,786$                 63,235$                       

1,849$                                           CTC, +5 days ROTC 27$                115$             290$            -$                    4$                      -$                             -$                       435$                       2,284$                          

1,900$                                           CTC, +5 days, Counselor 28$                118$             298$            -$                    4$                      -$                             -$                       447$                       2,347$                          

4,000$                                           Athletics - Special Olympics Coach 58$                248$             627$            -$                    8$                      -$                             -$                       941$                       4,941$                          

1,504$                                           Athletics, Coaches - Swimming and Diving 22$                93$               236$            -$                    3$                      -$                             -$                       354$                       1,858$                          

1,504$                                           Athletics, Coaches - Assistant Cross Country, Girls 22$                93$               236$            -$                    3$                      -$                             -$                       354$                       1,858$                          

1,504$                                           Athletics, Coaches - Assistant Cross Country, Boys 22$                93$               236$            -$                    3$                      -$                             -$                       354$                       1,858$                          

7,000$                                           SAU, Courier - Shared with Dover Public Library 102$              434$             -$                 -$                    15$                    -$                             -$                       550$                       7,550$                          

18,918$                                         DHS, Art Teacher - New  PT - .375 274$              1,173$          -$                 -$                    40$                    422$                       #VALUE! #VALUE! #VALUE!

50,449$                                         DMS, World Language 732$              3,128$          7,905$        72$                 106$                  843$                       2 Person 12,786$                 63,235$                       

17,959$                                         DMS, Para-professional - 5th Grade 260$              1,113$          -$                 72$                 38$                    176$                       6,624$              8,284$                   26,242$                       

50,449$                                         WPS, Counselor 732$              3,128$          7,905$        72$                 106$                  843$                       2 Person 12,786$                 63,235$                       

50,449$                                         GES, Counselor 732$              3,128$          7,905$        72$                 106$                  843$                       2 Person 12,786$                 63,235$                       

50,449$                                         GES, Literacy Facilitator - TITLE II 732$              3,128$          7,905$        72$                 106$                  843$                       2 Person 12,786$                 63,235$                       

254,185$                                       3,686$          15,759$       32,955$      360$               534$                  3,970$                    #VALUE! #VALUE! #VALUE!

Level 3

50,449$                                         EL, Teacher 732$              3,128$          7,905$        72$                 106$                  843$                       2 Person 12,786$                 63,235$                       

2,524$                                           Athletics, Coaches - Ski, Boys and Girls 37$                156$             396$            -$                    5$                      -$                             -$                       594$                       3,118$                          

4,000$                                           Athletics, Coaches - Unified Coaches 58$                248$             627$            -$                    8$                      -$                             -$                       941$                       4,941$                          

24,491$                                         Curriculum, Math Facilitator - to GF currently 64.8849 local 355$              1,518$          3,838$        -$                    51$                    -$                             -$                       5,763$                   30,254$                       

17,959$                                         ALT, Para-professional 260$              1,113$          -$                 72$                 38$                    176$                       6,624$              8,284$                   26,242$                       

2,258$                                           Athletics Coaches - Freshman Baseball 33$                140$             354$            -$                    5$                      -$                             -$                       531$                       2,789$                          

2,258$                                           Athletics Coaches - Freshman Softball 33$                140$             354$            -$                    5$                      -$                             -$                       531$                       2,789$                          

2,258$                                           Athletics Coaches - LaCrosse 33$                140$             354$            -$                    5$                      -$                             -$                       531$                       2,789$                          

1,740$                                           Athletics Coaches - Gymnastics 25$                108$             273$            -$                    4$                      -$                             -$                       409$                       2,149$                          

1,786$                                           Athletics Coaches - Middle School Volleyball 26$                111$             280$            4$                      -$                             -$                       -$                            1,786$                          

75,000$                                         DMS, Dean of Instruction 1,088$          4,650$          11,753$      72$                 158$                  1,686$                    30,051$            49,457$                 124,457$                     

50,449$                                         DMS, SPED Case Manager/Teacher 732$              3,128$          7,905$        72$                 106$                  843$                       2 Person 12,786$                 63,235$                       

50,449$                                         DMS, SPED Case Manager/Teacher 732$              3,128$          7,905$        72$                 106$                  843$                       2 Person 12,786$                 63,235$                       

2,460$                                           DHS, Stipends - Special Education - Class IV 36$                153$             385$            -$                    5$                      -$                             -$                       579$                       3,039$                          

50,449$                                         HSS, Guidance 732$              3,128$          7,905$        72$                 106$                  843$                       2 Person 12,786$                 63,235$                       

19,434$                                         SAU , Receptionist, 260 days 282$              1,205$          -$                 -$                    41$                    -$                             -$                       1,527$                   20,961$                       

357,963$                                       5,190$          22,194$       50,233$      432$               752$                  5,234$                    36,675$            120,290$               478,254$                     

Level 4

55,000$                                         SAU, HR Asst Director 798$              3,410$          8,619$        72$                 116$                  1,686$                    30,051$            44,751$                 99,751$                       

17,959$                                         DHS, Library Aide @ 6.5 hours 260$              1,113$          -$                 72$                 38$                    176$                       6,624$              8,284$                   26,242$                       

17,959$                                         DMS, Library Aide 260$              1,113$          -$                 72$                 38$                    176$                       6,624$              8,284$                   26,242$                       

10,939$                                         DMS, Literacy Interventionists - Change to FT 159$              678$             -$                 72$                 60$                    176$                       6,624$              7,769$                   18,708$                       

10,939$                                         DMS, Literacy Interventionists - Change to FT 159$              678$             1,714$        72$                 60$                    176$                       6,624$              9,483$                   20,422$                       

8,370$                                           DEOP, Jeanette Rousseau full year @ 6.75 hours? Increase only 121$              519$             -$                 -$                    18$                    -$                             -$                       658$                       9,027$                          

17,959$                                         SPED, Para-professionals, +1 days PD/each 260$              1,113$          2,814$        72$                 38$                    176$                       6,624$              11,098$                 29,056$                       

2



New Staff Requests

Budget Development - 2017
Wages Description Medicare FICA NHRS Life Disability Dental Medical Benefits Total

139,124$                                       2,017$          8,626$          13,147$      432$               366$                  2,566$                    63,171$            90,325$                 229,449$                     
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City of Dover, New Hampshire

1 Summary by Location
Fiscal Year:   2015-2016 Print accounts with zero balance Round to whole dollars Account on new page

From Date: 2/1/2016 To Date: 2/29/2016 Definition:FY17 School District Budget

S 3 S 3a

S1 Department Superintendent Superintendent Percent

Account Description Request S 2 BA Request Budget Review FY 16 Adopted Dollar Difference Difference

1000.1.500.00000.0000.00000.00.000.000.000DEBT $0 $3,495,666 $3,431,279 $3,431,279 $3,692,421 $261,142 7.61

1000.2.600.00000.0000.00000.00.000.000.000DISTRICT WIDE $420,653 $9,807,490 $7,132,133 $8,085,928 $6,345,133 ($1,740,794) (21.53)

1000.2.605.00000.0000.00000.00.000.000.000PRESCHOOL $153,802 $750,877 $750,877 $727,543 $675,783 ($51,760) (7.11)

1000.2.606.00000.0000.00000.00.000.000.000OTHER SUMMER PROGRAMS $33,000 $33,000 $33,000 $33,000 $29,943 ($3,057) (9.26)

1000.2.610.00000.0000.00000.00.000.000.000Elementary-District Wide $929,176 $1,395,476 $1,395,476 $1,205,129 $1,538,540 $333,411 27.67

1000.2.611.00000.0000.00000.00.000.000.000GARRISON ELEMENTARY $100,789 $4,280,152 $4,280,152 $4,194,152 $4,085,649 ($108,503) (2.59)

1000.2.612.00000.0000.00000.00.000.000.000HORNE STREET $95,376 $4,256,296 $4,256,296 $4,196,159 $4,046,801 ($149,358) (3.56)

1000.2.614.00000.0000.00000.00.000.000.000WOODMAN PARK $94,180 $4,714,233 $4,714,233 $4,620,043 $4,468,264 ($151,779) (3.29)

1000.2.620.00000.0000.00000.00.000.000.000MIDDLE SCHOOL $1,480,125 $10,967,469 $10,967,469 $10,801,618 $10,148,923 ($652,695) (6.04)

1000.2.630.00000.0000.00000.00.000.000.000HIGH SCHOOL $1,881,953 $14,796,211 $14,796,211 $14,595,767 $14,161,991 ($433,776) (2.97)

1000.2.631.00000.0000.00000.00.000.000.000HIGH SCHOOL - CTC $0 $111,710 $111,710 $115,542 $45,030 ($70,512) (61.03)

1000.2.632.00000.0000.00000.00.000.000.000STORAGE BUILDINGS $0 $6,500 $6,500 $6,500 $6,500 $0 0.00

1000.2.650.00000.0000.00000.00.000.000.000SAU $5,500 $1,174,964 $1,174,964 $1,203,224 $1,063,978 ($139,246) (11.57)

1000.2.660.00000.0000.00000.00.000.000.000SCHOOL BOARD $0 $75,787 $75,787 $72,253 $70,728 ($1,525) (2.11)

Grand Total: $5,194,553 $55,865,829 $53,126,086 $53,288,136 $50,379,684 ($2,908,452) (5.46)

End of Report

Printed: 02/05/2016 5:19:39 PM Report: 2015.4.13 Page: 1
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City of Dover, New Hampshire

2a Summary by Major Function
Fiscal Year:   2015-2016 Print accounts with zero balance Round to whole dollars Account on new page

From Date: 2/1/2016 To Date: 2/29/2016 Definition:FY17 School District Budget

S 3 S 3a

S1 Department Superintendent Superintendent Percent

Account Description Request S 2 BA Request Budget Review FY 16 Adopted Dollar Difference Difference

1000.1.000.47100.0000.00000.00.000.000.000DEBT $0 $3,495,666 $3,431,279 $3,431,279 $3,692,421 $261,142 7.61

1000.2.000.00000.0000.00000.00.000.000.000Undesignated $0 $75,356 $0 $0 $0 $0 0.00

1000.2.000.01100.0000.00000.00.000.000.000REGULAR EDUCATION PROGRAMS $732,962 $23,448,383 $20,848,383 $21,925,570 $20,438,478 ($1,487,092) (6.78)

1000.2.000.01200.0000.00000.00.000.000.000SPECIAL EDUCATION PROGRAMS $2,647,026 $9,827,922 $9,827,922 $9,039,460 $8,159,832 ($879,628) (9.73)

1000.2.000.01300.0000.00000.00.000.000.000VOCATIONAL EDUCATION PROGRAMS $313,310 $2,194,017 $2,194,017 $2,199,508 $2,333,478 $133,970 6.09

1000.2.000.01400.0000.00000.00.000.000.000OTHER EDUCATIONAL PROGRAMS $180,741 $632,126 $632,126 $622,834 $572,815 ($50,019) (8.03)

1000.2.000.01600.0000.00000.00.000.000.000ADULT/CONTINUING EDUCATION PROGRAMS $0 $230,034 $230,034 $236,820 $223,387 ($13,433) (5.67)

1000.2.000.02100.0000.00000.00.000.000.000SUPPORT SERVICES - Students $223,470 $3,603,028 $3,603,028 $3,446,487 $3,387,114 ($59,374) (1.72)

1000.2.000.02200.0000.00000.00.000.000.000SUPPORT SERVICES - Instructional Staff $96,969 $949,661 $949,661 $956,709 $909,534 ($47,175) (4.93)

1000.2.000.02300.0000.00000.00.000.000.000SUPPORT SERVICES - General Admin. $5,500 $1,426,714 $1,426,714 $1,451,440 $1,275,360 ($176,080) (12.13)

1000.2.000.02400.0000.00000.00.000.000.000SUPPORT SERVICES - School Admin. $63,425 $2,563,949 $2,563,949 $2,524,198 $2,389,319 ($134,879) (5.34)

1000.2.000.02600.0000.00000.00.000.000.000SUPPORT SERVICES - Operation Maint/Plant $0 $3,823,100 $3,823,100 $3,800,100 $3,756,187 ($43,913) (1.16)

1000.2.000.02700.0000.00000.00.000.000.000SUPPORT SERVICES - Student Transportation $931,150 $2,306,710 $2,306,710 $2,191,346 $2,062,425 ($128,921) (5.88)

1000.2.000.02800.0000.00000.00.000.000.000SUPPORT SERVICES - Centralized Services $0 $778,713 $778,713 $903,935 $685,943 ($217,992) (24.12)

1000.2.000.02900.0000.00000.00.000.000.000SUPPORT SERVICES - Other $0 $23,170 $23,170 $23,170 $11,112 ($12,058) (52.04)

1000.2.000.05200.0000.00000.00.000.000.000FUND TRANSFERS $0 $487,280 $487,280 $535,280 $482,280 ($53,000) (9.90)

Fund:  General Fund - 1000 $5,194,553 $55,865,829 $53,126,086 $53,288,136 $50,379,684 ($2,908,452) (5.46)

Grand Total: $5,194,553 $55,865,829 $53,126,086 $53,288,136 $50,379,684 ($2,908,452) (5.46)

End of Report

Printed: 02/05/2016 5:21:22 PM Report: 2015.4.13 Page: 1
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1000.1.000.00000.4900.00000.00.000.000.000Other Uses of Funds $0 $3,495,666 $3,431,279 $3,431,279 $3,692,421 $261,142 7.61

1000.2.000.00000.4100.00000.00.000.000.000Personal Svcs - Wages $50,000 $28,304,246 $25,704,246 $26,093,215 $24,577,429 ($1,515,786) (5.81)

1000.2.000.00000.4200.00000.00.000.000.000Personal Svcs - Emp. Benefits $3,600 $12,415,137 $12,339,780 $12,459,411 $11,805,523 ($653,888) (5.25)

1000.2.000.00000.4300.00000.00.000.000.000Purchased Prof. and Tech. Svcs. $1,080,056 $4,013,686 $4,013,686 $3,843,220 $3,667,232 ($175,989) (4.58)

1000.2.000.00000.4400.00000.00.000.000.000Purchased Property Svcs. $47,486 $365,436 $365,436 $363,886 $329,216 ($34,670) (9.53)

1000.2.000.00000.4500.00000.00.000.000.000Other Purchased Svcs. $2,779,548 $4,458,016 $4,458,016 $4,342,652 $4,094,509 ($248,143) (5.71)

1000.2.000.00000.4600.00000.00.000.000.000Supplies $959,687 $2,034,187 $2,034,187 $1,895,932 $1,597,133 ($298,799) (15.76)

1000.2.000.00000.4700.00000.00.000.000.000Property/Equipment $163,694 $163,694 $163,694 $194,779 $25,047 ($169,732) (87.14)

1000.2.000.00000.4800.00000.00.000.000.000Other Objects $110,482 $128,482 $128,482 $128,482 $108,895 ($19,587) (15.24)

1000.2.000.00000.4900.00000.00.000.000.000Other Uses of Funds $0 $487,280 $487,280 $535,280 $482,280 ($53,000) (9.90)

End of Report

Grand Total: $5,194,553 $55,865,829 $53,126,086 $53,288,136 $50,379,684 ($2,908,452) (5.46)
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ELAINE M. ARBOUR, Ed.D. 
Superintendent of Schools 

e.arbour@dover.k12.nh.us 

 

KAREN M. TAYLOR 
Business Administrator 

k.m.taylor@dover.k12.nh.us 

 
 

 
THE DOVER SCHOOL DISTRICT 

SCHOOL ADMINISTRATIVE UNIT #11 

McCONNELL CENTER 
61 LOCUST STREET  SUITE 409 

DOVER, NEW HAMPSHIRE 03820-4132 

TEL (603) 516-6800 FAX  (603) 516-6809 

 

 

 

 

CHRISTINE BOSTON  
Director of Pupil Personnel Services 

c.boston@dover.k12.nh.us 

 

PAULA GLYNN 
Director of Curriculum, Instruction and 

Assessment 
p.glynn@dover.k12.nh.us 

 

 

 

February 8, 2016 

 

REQUEST FOR QUALIFICATIONS 

Dover School District – SAU #11 

Strategic Planning for the Dover School District 

 

You are cordially invited to submit qualifications for Strategic Planning for the Dover School District 

in accordance with the attached specifications, terms and conditions.  Prospective respondents are advised 

to read this information over carefully prior to submitting. 

 

Three (3) Copies of the Qualifications must be submitted in a sealed envelope, plainly 

marked:  
Dover School District – SAU #11 

Strategic Planning for the Dover School District 

Superintendent’s Office 

61 Locust Street, Suite 409 

Dover, NH 03820 

 

 

All proposals/bids must be received by March 1, 2016 at 2:00 p.m. EST 

 

 

 

*IMPORTANT:   IF you have not already please click here  and sign up on our website in order to 

be notified of any future bids associated with your service. 
 

Vendors wishing to respond to a bid request with alternates to specifications must notify the School District no less than five (5) business days 

prior to the bid request opening date.  If the proposed changes are acceptable, the School District will advise other potential respondents, 

thereby maintaining equality in the bid process.  Failure to advise the School District could result either in rejection of the alternate proposal 

or in an untimely extension of the sealed bid process. 

 

Vendors may be asked, as part of the bid evaluation process, to supply company financial information.  This data will be held in the strictest 

confidence and be utilized only to help assess the stability of a responding firm.  The records will be returned to you after identifying the 

successful respondent to the bid request. 

mailto:e.arbour@dover.k12.nh.us
mailto:k.m.taylor@dover.k12.nh.us
mailto:c.boston@dover.k12.nh.us
mailto:p.glynn@dover.k12.nh.us
http://visitor.r20.constantcontact.com/manage/optin/ea?v=001ESuSGaJpYPD6Ek128yukjQ%3D%3D
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I. INTRODUCTION 

The Dover School District, SAU #11, of Dover NH (hereinafter referred to as the “District”) is seeking 

proposals from qualified consulting firms to facilitate the District’s strategic planning process as outlined 

in the scope of work below.  The District’s goal is to develop a comprehensive, dynamic plan that 

includes academic programs (pedagogy, technology, professional development, school day, etc.); parent 

and community partnerships; system accountability for meeting the academic needs of all students; 

human resources; and business operations to support teaching and learning. 

Additionally, services are requested to recommend improvements that will best and fully support the 

Dover School District’s mission of “Strengthening our community by educating every child, every day”. 

 

 

II. INFORMATION AVAILABLE 

The District currently serves approximately 4,100 students and employs approximately 560 full and part 

time employees, both instructional and operational.  Facilities to be included in this work are the SAU 

Office, 3 elementary schools (Garrison Elementary School, Horne Street Elementary School, Woodman 

Park Elementary School), 1 middle School (Dover Middle School), 1 high school (Dover High School), 1 

Regional Career and Technical Center (Dover CTC, attached to Dover High School) and 1 alternative 

program (Dover Alternative School, on the Dover High School campus but freestanding building).   

In August 2015, the Dover City Council voted to authorize funds for the construction of a new high 

school and regional career technical center, and some community-school visioning work has been 

completed as a part of that process. 

In January 2016, the Dover City Council approved funding for a current conditions study of Garrison 

Elementary School. The intention is to then engage in a renovation and possible addition of the school. 

Over the summer of 2015, an instructional technology program review and strategic plan was performed 

by Sun Associates and Neoscope Technology Solutions. 

The District was awarded a Nellie Mae school-community engagement grant in January 2016, which will 

last for three years. The District is receiving technical assistance from Everyday Democracy and would be 

interested in incorporating some of the strategic planning work with this grant project. 

The District is interested in investigating changes in the start and stop times of schools as a part of this 

process. 

Center 

III. SCOPE OF WORK 

The District is looking to retain a qualified and committed Strategic Planning Consultant to assist in the 

facilitation, creation and execution of a successful strategic plan. The consultant shall demonstrate the 

ability to deliver the following services: 

 Examine existing strategy information including the mission, vision, last strategic plan and key 

indicators to develop a summary of the present state of the District and to customize a process that 

aligns with the District’s specific needs, one which builds on existing strengths and draws from 
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best practices, including development of tools for collecting and working with data that will 

inform the strategic planning process. 

 Assist the District with the development of an effective strategic planning committee. 

 Actively engage and facilitate all key stakeholder groups to include the students and staff, 

community, parents, and School Board to ensure all have an opportunity to provide structured 

input. 

 Analyze of strategic planning committee and survey results. 

 Identify and provide summaries of any strengths/weaknesses and opportunities/challenges through 

the review and analysis of data. 

 Outline a process to ensure implementation and evaluation of the plan with measurable key 

performance-based indicators/metrics. 

 Ensure alignment of priority initiatives, mandates and resources. 

 Utilize effective practices and trends within the educational industry such as the successful 

integration of technology in the classroom and innovative teaching and learning approaches. 

 Provide a detailed explanation of how the consultant will approach various tasks, including a 

timeline and methods to keep the process on track, on time and on budget.  

 Proposed guidelines for resource allocation in the strategic plan. 

 Support the development of a strategic plan that will be dynamic and adaptable to the changing 

environment of the community and District. 

 

Deliverables shall include the following items: 

 Needs Assessment 

 Methodology/Dissemination 

 Assessment of all key stakeholders’ input and perspectives 

 Preliminary report and recommendation 

 Final report and a five-year strategic plan, including the means for assessing implementation 

 

The selected Firm will be asked, as part of their final proposal, to provide a detailed project outline and 

timeline within the time frame prescribed showing how they would approach and complete a study of this 

type while abiding by the above requirements.  The Firm should describe and highlight the tools and 

techniques they will use in implementing the proposal.  The Firm should also formalize a list of staff to be 

assigned outlining their specific qualifications. 

Minimum Requirements to be Included in Final Proposal: 
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 The Firm shall have a fully developed proposal with a timeline. 

 The Firm should clearly identify the consultant and state the level of individual’s responsibility for 

overall project quality, cohesiveness and timely completion. 

 The Firm should clearly define any other staff assigned and their level of meaningful involvement. 

 The Firm shall include an all-inclusive lump sum. Any costs in addition to the lump sum, such as 

expenses for mileage, tolls and room and board must be specified in the final proposal. Please 

provide an additional hourly rate for any additional work performed outside of the agreement and 

asked for by the District. 

 

IV. TIMELINE 

It is anticipated that contract work will start April 2016 and end when the strategic plan is completed, 

approximately June 2017. 

 V. GENERAL REQUIREMENTS 

Vendors submitting qualifications must respond in writing to all requirements of this Request for 

Qualifications (RFQ).  Responses should reflect detailed considerations of the issues and opportunities 

presented by this specific project.  Any additional information or tasks that are felt to be relevant by the 

responding firm should be included together with submittal requirements.   

No late, email or facsimile proposals will be accepted. 

Costs incurred for the preparation of a proposal in response to this RFQ shall be the sole responsibility of 

the vendor submitting the proposal.  The Dover School District reserves the right to select or reject any 

vendor that it deems to be in the best interest to accomplish the project specified.  The District reserves 

the right to accept the proposal on one or more items of a proposal, on all items of a proposal or any 

combination of items.  The District reserves the right to discontinue the selection process at any time prior 

to the awarding of a contract.  The District reserves the right to waive defects and informalities of the 

proposals. 

Questions shall be directed in writing to Libby Simmons, at l.simmons@dover.k12.nh.us no later than 

seven (7) days prior to bid date and time on cover page of this document.  

Procurement information shall be a governmental record to the extent provided in NH RSA 91:A and 

RSA 91-A:5 and shall be available to the public.  Proprietary information shall be considered a 

governmental record.  Vendors seeking to restrict public access to information contained in a response 

shall address concerns with the Contract Coordinator prior to submission of the response. 

Representatives from candidate firms are prohibited from making any contact with members of the School 

Board and District staff with regard to this Request for Qualification, except to seek clarification of the 

requirements from the Contract Coordinator as noted above.  The District reserves the right to disqualify 

any candidate firm found to have improperly contacted members of the School Board or District staff with 

regard to this Request for Qualifications.  

 

mailto:l.simmons@dover.k12.nh.us
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Candidate Firm Selection Schedule: 

Issuance of Request for Qualifications: February 10, 2016 

Deadline for Submissions: March 1, 2016  

Review of Submissions: March 2, 2016 

Selection of Finalists: March 2, 2016 

Interview of Finalists: March 7-8, 2016 

Proposed School Board Action: March 14, 2016 

 

VI. SUBMITTAL REQUIREMENTS (any missing items may result in rejection of the proposal) 

The items listed below shall be submitted with each submission in the order shown.  Each section should 

be clearly labeled, with pages numbered and separated by tabs.  Failure by a submitter to include all listed 

items may result in their submission being rejected. 

 Tab 1: Cover Letter 

Provide a cover letter indicating your firm’s understanding of the requirements relating to 

this submission.  The letter must be brief and formal from the submitter that provides 

information regarding the firm’s interest in and ability to perform the requirements of this 

RFQ.  A person who is authorized by the organization to enter into an agreement with the 

Dover School District will sign the letter. 

 Tab 2: Acceptance of Conditions 

Indicate any exceptions to the specifications, terms and conditions of this RFQ, including 

the Scope of Services and sample agreement terms. 

 Tab 3: Company Background 

 Years in business under present name. 

 Any business name changes and the reason for the change. 

 Name and address of each office location. 

 Ownership structure (Corporation / Partnership) 

 Names and titles of officers in the company. 

 Company trade organization / associations / affiliations. 

 Description of the firm’s philosophy. 
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Tab 4: Qualifications 

 Describe firm qualifications, experience and project understanding. 

 Provide resumes for key personnel that will be assigned to this project. 

 Demonstrate the firm’s qualifications and experience in similar projects. 

Tab 5:  Firm Resources 

 Describe the firm’s personnel resources available.  If a sole proprietor, indicate so. 

 Describe key personnel to be assigned from within the firm and any key outside 

sub-consulting firms for this project, if any. 

Tab 6: References 

 Provide references with contact name and telephone number of similar projects for 

which your firm has, in whole or in part, provided services. 

Tab 7: List of Ongoing and Completed Projects 

 Provide a list of similar projects in which your firm is currently involved or has 

been involved. 

 Please list project description, status and dollar volume of each. 

Tab 8: Customer Support 

 Describe the firm’s physical availability to the Dover School District in terms of 

communication, meetings and fieldwork. 

Tab 9: Financial 

 Financial references and current bonding limitations. 

 Is your firm currently involved in, or are you anticipating, any litigation, arbitration 

or mediation?  If so, please explain. 

Tab 10: Scheduling 

 Provide information on current workload and describe how the firm would 

accommodate this project. 

 Outline the schedule to be implemented to meet the expected project requirements. 

 Describe the methods the firm will use to maintain the implemented schedule. 

Tab 11: Other 

 Other information, qualifications and/or exceptions that the firm may consider 

appropriate to the selection process. 
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The Dover School District reserves the right to use additional criteria or analysis tools in making their 

ultimate selection of firm(s).  Consultants should review these criteria in combination with all materials in 

the RFQ package. 

Costs – Submit NO cost proposal at this time. 

Insurance 

The successful vendor will be required to submit a certificate of insurance showing minimum liability 

limits of $1,000,000.00 per occurrence and $2,000,000.00 aggregate, types of liability coverage and 

workers compensation participation.  Thirty-day notice is required for cancellation of policy and Dover 

School District shall be listed as an additional insured. 

Independent Contractor Relationship 

The vendor shall perform services as an independent contractor, and shall have and maintain complete 

control over all of its employees, agents, and operations.  Neither the vendor nor anyone employed by it 

shall be, represent, act, purport to act or be deemed to be the agent, representative, employee or servant of 

the Dover School District. 

The vendor selected by this Request for Qualifications will be working as an independent contractor and 

will be required to take out and keep in force all permits, licenses, certifications, other approvals, and or 

insurance that may be required by the Dover School District, any local or regional governmental agency, 

the State of New Hampshire, or the federal government.  Failure to comply with any of these items would 

be grounds for immediate cancellation of the contract.  

Contract Terms 

The contents of the successful vendor’s proposal and of this request will become part of any contract 

awarded as a result of this Request.  The successful vendor shall sign a written contract with the Dover 

School District.  Additional terms and conditions will be included in the contract.  

 

VII. SELECTION 

The Dover School District will review submissions. After review of submissions and prior to final 

ranking, the District may, at its discretion, conduct interviews with a limited number of firm(s).  If the 

District desires to interview a firm, that firm will receive notification of the date and time of the interview.  

Firms who are interviewed should anticipate interviews that focus on their approach to this project and the 

team of professionals who will be directly involved in the project.  

The District is under no obligation to grant interviews to any vendor receiving a copy of this RFQ and/or 

submitting a written response to this RFQ. 

The District will rank the firms and negotiate with the most qualified vendor on price, terms and 

conditions.  The District’s recommendation will be submitted to the School Board for consideration. 

School Board approval is required for the award of a bid and contract. 
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CRITERIA FOR EVALUATION SHALL INCLUDE: 

 Specialized experience is required in strategic planning with public schools. 

 Quality of information based on completeness, relevance, conciseness and organization of 

materials. 

 Proposals must clearly demonstrate full knowledge, understanding and experience in methods, 

techniques and guidelines. 

 Capacity and capability of the consultant to perform the work on schedule and to be responsive to 

the District’s strategic planning concerns. 

 Recommendations from references provided for similar projects including demonstrated 

successful implementation and positive client relationship. 

 Creativity in developing unique solutions in school projects. 

 Possession of the available resources to complete the project. 

 Demonstrated ability to meet schedules and proposed project budgets.  

 

 

FORMAT OF PROPOSAL 

Proposals should be formatted to 8.5”x11” pages and contents bound. Submissions shall be sealed and 

clearly marked Dover School District – SAU #11 Strategic Planning for the Dover School District. 

Proposals should include all information listed above, as well as any additional information the firm 

believes would assist the District in making its selection. 

 

CONTACT INFORMATION: SIGNATURE REQUIRED: 

 

Official Entity Name  FOB 
Information: 

 

Address:    

City, State, Zip  Availability:  

Email address:  State of 
Incorporation 

 

Warranty/guarantee:  Price holds 
for: 

 

Date:  SSN or EIN:  

Telephone #:  Fax #:  

Signature:  Title:  
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Check here if appropriate:  ________________________________ (X) NO BID 
 

 

 

 

 

 

 

Bid Protests 

 

A. Any actual or prospective bidder who is aggrieved in connection with the solicitation or award of a 

bid or contract may protest and seek resolution of complaints with the Business Administrator.  A 

protest with respect to an invitation for bids or request for proposals shall be submitted in writing 

prior to the time for the opening of bids on the closing day for proposals, unless the aggrieved 

person did not know and should not have known of the facts giving rise to such protest prior to bid 

opening or the closing date for proposal. In that event, the protest shall be submitted within three 

(3) calendar days after the aggrieved person knows or should have known of the facts giving rise 

thereto. 

 

B. If a satisfactory resolution of the protest is not achieved by submitting a complaint with the 

Business Administrator, the person submitting the protest shall submit a written appeal to the 

Superintendent within three (3) calendar days of a decision by the Business Administrator. 

 

C. Purchasing procedures shall be stayed pending a decision of the Superintendent unless the 

Superintendent decides that the award of a contract is necessary to protect substantial interests of 

the School District. 
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BID, RFP AND QUOTE TERMS AND CONDITIONS 
1.  BID ACCEPTANCE AND REJECTIONS:  The Dover School District (DSD) reserves the right to 

accept any bid, and to reject any or all bids; to award the bid to other than the low bidder if deemed 

"bid most advantageous to the District"; to accept the bid on one or more items of a proposal, on all 

items of a proposal or any combination of items of a proposal and to waive any defects in bids. 

2.  FINAL BID PRICE:  Terms and FOB point are always part of the bid.  FOB POINT IS ALWAYS TO 

BE DOVER, NH UNLESS OTHERWISE INDICATED BY THE BIDDER. IT IS THE BIDDER'S 

RESPONSIBILITY TO SO DESIGNATE A FOB POINT OTHER THAN DOVER. If the bidder has 

any special payment or delivery clauses which could affect the final delivery price of an item up for 

bid, that too shall be made part of the bid. If, however, this is not included in the bid, the seller will be 

solely responsible for any increased prices due to any circumstances. 

3.  LATE PROPOSALS/BIDS:  Any bids received after specified date and time will not be considered, 

nor will late bids be opened. 

4.  PAYMENT TERMS:  It is the custom of the Dover School District to pay its bills within 20 – 30 

working days following delivery of, and receipt for, all items covered by the purchase order. In 

submitting bids under these specifications, the Bidder should take into account all discounts, both trade 

and time, allowed in accordance with the above payment policy. 

5.  BRAND NAMES:  When the item is offered of a brand that is not known for use and/or reputation and 

financial stability is not well and favorably known to these officials, bids on such unknown brand may 

be rejected because of this lack of knowledge alone. Prospective bidders with such unknown brand 

should give information concerning it to the DSD Business Administrator so that it may be checked 

into for bids for the coming year. The Bidder will state in the proposal the brand name and any 

guarantees of the material the Bidder proposes to furnish. The brand name is to be for the material that 

meets all specifications. 

6.  SUBCONTRACTORS:  Where a project involves utilizing subcontractors, and the project is 

completed satisfactorily, the Dover School District reserves the right to request proof of payment to 

subcontractors by the general contractor prior to making final payment to the general contractor. 

7.  PROPER DOCUMENTATION:  Any respondent to a bid request should sign off on and return to the 

Superintendent’s Office the original Bid Documentation Package which explains the scope of the bid 

request.  Said signature, in the spaces provided, indicates receipt of, familiarity with and understanding 

of, and acceptance of the specifications provided, except as otherwise noted by the respondent. 

8.  BID RESULTS: The Superintendent’s Office will NOT respond to phone inquiries for Bid Results, 

other than to identify the apparent low Bidder and the associated total bid price quotation. Individuals 

or company representatives may secure a comprehensive bid analysis of a particular bid request by 

either attending a bid opening (which is open to all interested parties); by coming to the Dover School 

District Business Office after a bid opening and asking to look through the file or by sending a written 

request for the bid analysis along with a self-addressed stamped envelope. 
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 Job Title: Secondary Academic Coordinator 

 Department: Dover School District, SAU #11 

 Reports To: Principal or designee 

 Prepared Date: 4/17/07  1/6/16 

 Approved By: Dover School Board 

 Approved Date: 9/10/07 

 

Summary: 

The goal of the high school academic coordinator is to serve as a liaison between the 

school administration and the respective department, to coordinate the department’s many 

functions, and to manage the department’s human and material resources to achieve 

optimum advantage for all students.  Academic Coordinators implement strategic 

decisions and play a vital role in developing and supporting the School Improvement Plan 

(SIP) high school mission and vision that fosters a growth mindset. 

 

Essential Duties and Responsibilities: 

Essential duties and responsibilities include the following.   

 Meets with the Dean of Instruction to develop, implement, and evaluate assess 

curriculum on a system-wide basis. 

 Meets Collaborates with the Dean of Instruction to develop, implement, and 

evaluate the accountability plan assess departmental goals. 

 Meets Collaborates with other academic coordinators within the building to 

develop and foster interdepartmental programs and school’s overall curriculum 

development. 

 Meets with team leaders of sending schools to ensure vertical curriculum 

alignment and academic coordinators of other  expectations and participates in 

transition activities with sending schools. 

 Meets with the high school administration to discuss pertinent educational issues. 

 Attends School Board meetings and all district meetings if the agenda relates to 

his/her department. 

 Conducts classroom visitation as directed. 

 Holds periodic conferences with teachers regarding subject matter and alternative 

methodology in an effort Visits classrooms to monitor the discuss 

implementation of curriculum with department members.   

 Meets with teachers to encourage the development of Presents written copies 

of classroom visitations to the principal or designee with a major emphasis of 

these documents focusing upon implementation of the  new curriculum and well-

structured units or lessons with measurable objectives and appropriate 

teaching strategies. 

 Interviews prospective candidates using District protocols for positions within 

the department with the primary emphasis determining the candidate’s knowledge 

of the subject matter and makes recommendations to the principal or designee 

regarding teacher assignment within the framework of the master schedule. 
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 Actively participates  models and encourages through professional development 

teacher growth in technology integration. and content methodology. 

 Actively models and encourages professional development in curriculum and 

assessment construct and delivery through departmental collaboration. 

 Monitors curriculum implementation by reviewing teacher lesson plans on a 

periodic basis as directed by the principal or designee. 

 Review common assessments, state and local testing and report on findings as it 

informs needed curricular or instructional changes within the department. 

 Assists substitute teachers as needed. 

 Conducts monthly department meetings. Suggested topics of department meetings 

would be curriculum development; program of study and course outline 

development; availability of in-service programs; selection of teaching and 

supplementary materials; discuss, evaluate, and attempt to improve student 

achievement; communicate to the principal or designee matters of concern relative 

to subject content, teaching supplies, equipment, and other problems. 

 Prepares and annual budget in concert with department members as directed by 

the principal or designee. 

 Meets periodically with textbook publisher educational sales representatives to 

keep up to date on textbooks, technology and ancillary equipment. 

 Requisitions and issues all textbooks, supplies, materials, etc. for the department. 

 Ensures timely ordering of departmental materials. 

 Maintains an inventory of all furnishing, equipment, supplies, etc. for the 

department. 

 Is responsible for any additional duties assigned by the School Board and/or the 

Superintendent and/or the immediate supervisor. 

 

Management Responsibilities: 

This position has management responsibilities for assigned professional staff. 

 

Competencies: 

To perform the job successfully, an individual should demonstrate the following 

competencies. 

 Strong leadership skills required.  

 Demonstration of ongoing professional development. 

 Ability to work with build a team culture of collaboration around academic 

excellence. 

 Strong communication and interpersonal skills 

 Ability to organize and prioritize tasks and  projects and complete in a timely 

manner. 

 

Qualifications: 

To perform this job successfully, an individual must be able to perform each essential 

duty satisfactorily.  Reasonable accommodations may be made to enable individuals with 

disabilities to perform the essential functions. 
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The School Board reserves the right to select personnel found to be qualified in their 

judgment but not meeting all criteria listed. 

 

Education and/or Experience: 

This position requires a minimum of a Bachelor’s degree (B.A. or B.S.) from a four-year 

college or university is required, a Master’s degree is preferred.  The curriculum advisor 

must have a minimum of four (4) years teaching experience. 

 

Technology Skills: 

To perform this job successfully, an individual should have knowledge and experience 

with a variety of recommended Internet software and recommended Word Processing 

software programs. 

 

Certificates, Licenses, Registrations: 

New Hampshire Teacher Certification in their subject/content area. 

 

Physical Demands: 

The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

While performing the duties of this job, the employee is regularly required to talk and 

hear.  The employee is frequently required to stand and walk.  The employee must 

occasionally lift and/or move up to 25 pounds. 

 

Work Environment: 

The work environment characteristics described here are representative of those an 

employee encounters while performing the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

The noise level in the work environment is usually quiet to moderate. 
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 Job Title: Pupil Personnel Services Director 

 Department: Pupil Personnel Services 

 Reports To: Superintendent of Schools 

 Prepared Date: 2/3/16 

   

Summary:  Be responsible for overall administration of all special education programs and additional 

support services to ensure procedural and service related compliance. 

 

Essential Duties and Responsibilities: 

Essential duties and responsibilities include the following.  Other duties may be assigned. 

 

Special Education Administration 

  Responsible for planning, organizing, and directing the network of program operating 

with the SAU, which provide special education and related services to include public 

charters and private schools. 

  Coordinate services and program for students with disabilities. 

  Oversee all Special Education State and Federal reporting. 

  Arrange for transportation of all children with specific transportation needs identified in 

their IEP. 

  Determine the need for new programs and services. 

  Supervise and monitor out-of-district placements. 

 Evaluate the effectiveness of special education programs and services. 

 Participate in SAU committees designed to improve curriculum, school environment or 

any other issues deemed appropriate by the Superintendent of Schools. 

 Serve as direct liaison to the State Department of Education in all matters concerning 

special education. 

 Assume responsibility for the accurate and punctual preparation of all special education 

reports as required. 

 Attend multidisciplinary staffing, IEP conferences, annual reviews and child team 

meetings as necessary. 

 Keep informed of and report to the School Board regarding State and Federal financing 

of special education changes in the law and other pertinent special education issues. 

 Provide leadership for all special education meetings. 

 Participate ad attend team, staff and curriculum meetings, when required. 

 Participate in SAU school wide initiatives. 

 Interact with families and encourage family involvement to support student learning to 

include Dover Family School Alliance (DFSA). 

 Establish and maintain a good working relationship with Building Principals and staff. 

 Function as part of an educational team in a collaborative role. 

 Maintain professional certification and competence by participating in professional 

development activities as outlined in the Master Plan for Professional Learning in SAU 

11. 

Supervision and Evaluation 

  Collaborate with Principals in recruitment, selection, and placement of special services 

personnel. 

 Assist Principals and/or Coordinators with the supervision of special services staff. 
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 Schedule and assign itinerant staff. 

 Support Special Education Coordinators in implementing special education programs 

and services. 

 Administer and assist in organizing, with the Special Education Coordinators/LEA’s 

and Assistance Director of Student Services, the extending school year programming for 

students identified with disabilities. 

 Collaborate with Building Principals with evaluation of Special Education 

Coordinators/LEA and related service providers. 

 Provide input to Principals and/or Special Education Coordinators on special education 

staff evaluations, when necessary. 

 Monitor, assess and provide appropriate feedback of student performance and progress. 

 

Financial Responsibilities 

  Serve as project manager for special education, preschool, and other program 

applications designed to service students with disabilities. 

 Develop budget recommendations and provide expenditure control on established 

budgets for special education. 

 Serve as project manager for consolidated applications including IDEA and preschool. 

 To have knowledge of and authority to obligate district resources as needed and 

appropriate for special education purposes. 

 Oversee the billing to outside sources for reimbursement for Medicaid. 

 Supervise preparation of attendance reports, medical reports, and similar data necessary 

to claim reimbursement of funds, collection of tuition and similar fiscal duties. 

 Maintain an inventory of equipment purchased through grants, Medicaid, or other 

programs as required by statute or rule. 

 

Professional Development 

 Develop and promote suitable procedures for identifying student needs. 

 Provide in-service training for staff, as needed, regarding special education protocols 

and procedures, IEP implementation and other related issues. 

 Interpret the program to school personnel and the community at large. 

 Assist with the design and development of the SAU’s staff development plan. 

 Incorporate delivery of differentiated curriculum and instructional practices with the 

educational program for special needs students. 

 Assist the schools in developing school improvement plans that incorporate special 

needs students. 

 Direct the staff in its development and implementation of long- and short- range plans 

for achieving special education goals and objectives. 

 Disseminate to all special education teachers information concerning current practices 

and research within the field of special education. 

 Organize time, space, materials and equipment for effective instruction. 

 Ensure that instructional activities and materials are clearly related to District, school, 

SLO’s and New Hampshire standards. 
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Legal/Compliance 

 Interpret and direct the implementation of all State and federal legislation relevant to 

providing special education services and ensuring compliance. 

 Attend court proceedings for students identified for special education. 

 Attend and participate in meetings of the School Board when appropriate. 

 Oversee implementation of the New Hampshire Rules for the Education of Children 

with Disabilities. 

 Insure compliance with the requirements of pupil services and programs outside of 

special education (Section 504 Rehabilitation Act, nursing, counseling, testing, Title IX 

requirements) as related to children with disabilities. 

 Consult with parents of students enrolled in the special education program, acts as the 

LEA when necessary, and is ultimately responsible for the legal processing of all special 

education referrals, placements and the implementation of IEP services. 

 Monitor the total special education program and recommend corrective action to the 

appropriate authority when deficiencies are cited. 

 Keep all information concerning students, parents, staff and school related incidents 

confidential. 

 Maintain complete and accurate records as required by law and administration. 

 Assume responsibility for the implementation and observation of all Board policies and 

State and federal regulations as they apply to the special education staff and students. 

 Supervise the maintenance of accurate files for all currently served students in Special 

Education 

 

Perform other job related duties and responsibilities as assigned by the Superintendent of Schools. 

 

Supervisory Responsibilities: 

 Assistant Director of Student Services 

 Special Education Coordinators/LEA’s 

 Special Education Administrative Assistant 

 Related Service Providers 

 Nurses 

 Guidance Counselors 

 Psychologists 

 

Competencies: 

To perform the job successfully, an individual should demonstrate the following competencies. 

 

 Understanding of learners preschool to age 21. 

 In-depth knowledge of special education laws, rights and regulations. 

 Ability to communicate effectively both verbally and in writing. 

 Knowledge of curriculum, instruction, inclusion and instructional strategies. 

 Ability to evaluate, analyze and interpret data to make relevant educational 

recommendations. 

 Such alternative and/or additions to the above qualifications as the School 

Administrative Unit 11 School Board may find appropriate and acceptable. 
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 Knowledge of Section 504 Rehabilitation Act, Title IX guidelines, Guidance and 

Nursing practices. 

 Ability to conduct staff and student investigations.   

 

Qualifications: 

To perform this job successfully, an individual must be able to perform each essential duty 

satisfactorily.  Reasonable accommodations may be made to enable individuals with disabilities 

to perform the essential functions. 

 

Education and/or Experience: 

This position requires a minimum of Master’s Degree in Special Education or related field, 

CAGS preferred.  Minimum of five (5) years successful teacher experience. Prior experience in 

the field of special education required. 

 

Technology Skills: 
To perform this job successfully, an individual should have knowledge of recommended internet, word 

processing, database, and presentation software. 

 

Certificates, Licenses, Registrations: 

Possess or have the ability to obtain certification from the State of New Hampshire in Special 

Education Administration. 

 

Physical Demands: 

The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the essential 

functions. 

 

While performing the duties of this job, the employee is regularly required to talk or hear.  The 

employee is frequently required to stand and walk.  The employee must occasionally lift and/or 

move up to 25 pounds. 

 

Work Environment: 

The work environment characteristics described here are representative of those an employee 

encounters while performing the essential functions of this job.  Reasonable accommodations 

may be made to enable individuals with disabilities to perform the essential functions. 

 

The noise level in the work environment is usually quiet to moderate. 
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POSITION:   DIRECTOR OF SPECIAL EDUCATION SERVICES  

 
RESPONSIBLE TO:   Superintendent of Schools  

 

QUALIFICATIONS: 

 New Hampshire certification with an endorsement in Special Education Administration  

 Results-oriented, with proven performance providing successful leadership particularly in the 
areas of school improvement, special education, organizational development, team building, 
problem solving, and communication. 

 Knowledge of grant writing, budgets, IDEA legislation, public relations, and community 
agencies. 

 

RESPONSIBILITIES: 

 Coordinates all special education programs, their budgeting and fiscal management, including 
completion of local, state, and federal reports and related records as required by federal and 
state laws, and rules, regulations, and mandates. 

  Maintains a thorough understanding of all legal requirements for special education and informs 
Superintendent, building principals, and others as necessary.  

 Provides leadership in the design and development of new programs to meet the needs of 
students with exceptional learning needs within the context of a regular school environment 

 Establishes procedures for placement, evaluations, assignment, and review of students with 
regard to their special education services. 

 Develops budget recommendations and monitors expenditures on established budgets for 
student support services. 

 Evaluates on an ongoing basis the total special education programs, curriculum, procedures, 
and individual student needs and achievement. 

 Assumes responsibility for compiling, maintaining, and filing all required report records and 
other documents legally or administratively required under IDEA. 

 Assumes the responsibility for all students who require specialized programming. 

 Establishes procedures for parent involvement and consultation. 

 Assists in the recruitment, selection, and recommendation for hiring of special education staff. 

 Supervises and evaluates the activities of all departmental personnel who report directly to the 
Director; assists building principals in supervision and evaluation of their special education staff. 

 Recommends and provides in-service training as deemed necessary. 

 Interprets to school personnel, parents, students, and the community information relating to the 
services and programs for exceptional students  

 Develops contracts for all ancillary personal used in screening, identification, and/or placement 
for eligible students in special programs. 

 Participates in the adjudication process of all court-involved students. 

 Assumes responsibility for personal professional growth and development; for keeping current 
with the literature, new research findings, best practices, and improved teaching techniques, 
and for attending professional meetings and conventions. 

 Performs other duties as assigned by the Superintendent of Schools. 
 

EVALUATION: The Superintendent of Schools will evaluate this position annually based on 
performance and responsibilities. 
 

/kgb 
4/28/03 
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Job Title:Assistant Director, Student Services 

Department:Pupil Personnel Services 

Reports To:Director, Pupil Personnel Services 

Prepared Date:1/28/16 

   

Summary: 

 

The Assistant Director of Student Services supports the coordination of Special Programming of Pre-K 

through age 21 in the school districts of SAU 11. This includes the facilitation of individual student 

programming and assessment; district level program monitoring and the review, professional support for 

faculty, families and students necessary for evaluating district, school and student performance over time. 

 

The Assistant Director also supports the leadership of a professional learning environment and 

opportunities for the engagement of all staff which maximizes student growth and achievement. 

 

Essential Duties and Responsibilities: 
Essential duties and responsibilities include the following.  Other duties may be assigned. 

 

 Provides the Director of Pupil Personnel Services with information on district special 

education needs and recommends solutions 

 Interacts with the State Department of Education (Division of Special Education) 

regarding rules, regulations, reports and planning 

 Maintains awareness of federal, state, and county requirements and regulations affecting 

school special education programs 

 Assists in developing effective utilization of special education support staff. 

 Coordinates special education transportation for out of district students 

 Identifies pupil needs and cooperates with other professional staff members in assessing 

and helping pupils solve health, attitude, and learning problems 

 Directs case study services for out of district students including the identification, 

diagnosis, follow-up and referral of students with problems related to attendance, mental 

health, or learning disabilities 

 Serves as consultant to curriculum development committees 

 Directs collection of statistical data required in planning the special educational programs 

of the districts 

 Supervises the maintenance of special education student records and reports. 

 Monitors the student special education record system to ensure that approved information 

is kept current in student cumulative record folders 

 Oversees the placement of individual students with special needs in those educational 

situations best suited to their requirements 

 Assumes responsibility for own professional development; for keeping current with the 

literature, new research finds, and improved techniques in specialized area; and for 

attending appropriate professional meetings 

 Coordinates referrals to school and community resources 

 Assists in providing and in developing appropriate in-service training for the special 

education teachers and special support staff on topics related to their job needs 

 Promotes teachers' development of appropriate instruction, materials and classrooms for 

exceptional children 

 Consults with state and community agencies about available resources for exceptional 

students 

 Oversees the day-to-day working of the special education referral system in the schools 



DOVER SCHOOL DISTRICT JOB DESCRIPTION 
DATE OF ADOPTION:  
DRAFT 2/3/16 

PAGE 2 OF 3 

 

 Ensures that paperwork is complete, up-to-date and accurate for all disabled students 

 Helps teachers monitor Individual Education Plans so that each learning activity is 

evaluated according to established criteria 

 Provides oversight of students unilaterally placed in private schools by their parents 

 Assists with student Title IX and Discrimination complaints and investigations as 

assigned 

 Assists with implementation of State-wide testing 

 Liaises with SAU elementary, middle, and high schools: IEP meetings, manifestation 

hearings, program monitoring and development, out-of-district placement considerations, 

“LEA rep”, parents; as necessary 

 Other tasks as discussed with and assigned by the Director of Pupil Personnel Services 

 

Supervisory Responsibilities: 
 

 Assists in the recruitment, selection, and recommendation for hiring of special education, 

guidance, nursing, and early childhood education staff 

 Supervises and evaluates the activities of all departmental personnel who report directly 

to the Director; assists building principals in supervision and evaluation of their special 

education, nursing, early childhood education, and guidance staff 

 Recommends and provides in-service training as deemed necessary 

 Interprets to school personnel, parents, students, and the community information relating 

to the services and programs for exceptional and 504 students 

 Develops contracts for all ancillary personnel used in screening, identification, and/or 

placement of eligible students in special programs 

 Assumes responsibility for compiling, maintaining, and filing all required report records 

and other documents legally or administratively required under IDEA and 504 

 Assumes the responsibility for all students who require specialized programming. 

 Establishes procedures for parent involvement and consultation 

 

Competencies: 
To perform the job successfully, an individual should demonstrate the following competencies: 

 

 Maintains a thorough understanding of all legal requirements for special education and 

504 and informs Superintendent, building principals, and others as necessary 

 Provides leadership in the design and development of new programs to meet the needs of 

students with exceptional learning needs within the context of a regular school 

environment 

 

Qualifications: 
To perform this job successfully, an individual must be able to perform each essential duty 

satisfactorily. Reasonable accommodations may be made to enable individuals with disabilities to 

perform the essential functions. 

 

Education and/or Experience: 
This position requires a minimum of minimum of 5 years teaching experience or experience in 

the field of special education with long-term commitment to Special Education through classroom 

experience as well as successful administrative experience with student services.  

 

  



DOVER SCHOOL DISTRICT JOB DESCRIPTION 
DATE OF ADOPTION:  
DRAFT 2/3/16 

PAGE 3 OF 3 

 
Technology Skills: 

To perform this job successfully, an individual should have knowledge of recommended internet, 

word processing, database, and presentation software. 

 

Certificates, Licenses, Registrations: 
 

New Hampshire Certification in Special Education Administration or demonstrated eligibility for 

certification as a Special Education Administrator at time of hire is required.  

 

Physical Demands: 
The physical demands described here are representative of those that must be met by an employee 

to successfully perform the essential functions of this job.  Reasonable accommodations may be 

made to enable individuals with disabilities to perform the essential functions. 

 

While performing the duties of this job, the employee is regularly required to talk or hear.  The 

employee is frequently required to stand and walk.  The employee must occasionally lift and/or 

move up to 25 pounds. 

 

Work Environment: 
The work environment characteristics described here are representative of those an employee 

encounters while performing the essential functions of this job.  Reasonable accommodations 

may be made to enable individuals with disabilities to perform the essential functions. 

 

The noise level in the work environment is usually quiet to moderate. 
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