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A. CALL TO ORDER 
 

B. ROLL CALL 

 

C. PLEDGE OF ALLEGIANCE 
 

D. CITIZENS’ FORUM 
 

E. AGENDA APPROVAL 

 

F.  APPROVAL OF MINUTES 
1. Special Session #3, February 1, 2016 
2. Regular Meeting #3, February 11, 2016 
 

G. CONSENT AGENDA 

1.  Correspondence:    
 a. Granite State Open Bodybuilding Championship 

2.   Resignations/Retirements: 
       a.   Nathan Poland-DHS CTC Electrical Teacher 
       b.   Agatha Cote,-DHS Special Educator  

3.   Leaves of Absence: none 

4. Nominations: none 

5. Extended Travel (Student Trips):   
a. Global Student Leadership Summit top Italy-Preliminary Approval 
b. DHS World Language Trip to Italy-Final Approval 
c. DHS World Language Trip to Spain-Final Approval 
d. DHS World Arts Club Trip to MASS MoCa-Final Approval 
e. DHS Science Trip to Belize-Final Approval 

6. Donations: none 

 

H. STUDENT REPRESENTATIVE REPORT:   

 

 I. POLICY – CHANGES – PROPOSALS:  none 
 

 J. POLICY ADOPTION:  none 
 

K. RESOLUTIONS:   
a. Garrison School JBC Community Member Addition 
b. Certificate of Authorizing Resolution 

 

L. OLD BUSINESS:  
a. STEAM Update 
b. Strategic Planning RFP 
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c. FY17 Budget 
 

M. NEW BUSINESS: 
a. Dover Shockwave Robotics Team Presentation 
b. College Success Partnership-Deanna Strand 
c. DFSA School Board Liaison 
d. Job Description—Technology Analyst 
e. Job Description—Technology Integrator 
f. Bid Award--Design Engineering Services for Hot Water System Project at DMS  
g. DHS Graduation Date Approval 
h. February Condition of Accounts 

 

N. SUBMISSION AND PAYMENT OF BILLS 
 

O. SUPERINTENDENT’S REPORT 

 

P. COMMITTEE REPORTS 

 

Q. SCHOOL BOARD MATTERS OF INTEREST 
 

R. ADJOURNMENT  
__________________________________________________________________________________ 
Citizens are invited to public meetings and shall be given an opportunity to speak.  Time shall be set aside for citizen 
statements at all public meetings, unless a vote to the contrary is taken by the School Board.  Statements shall be 
limited to three minutes unless otherwise extended by the Chairperson, with the approval of the School Board.  All 
citizens are permitted to place items on the agenda through written application to the Superintendent at least one 
week prior to the meeting date.  Citizen items will require a formal motion and a second by seated members to bring 
the item to the floor for debate.  









































































































































R E S O L U T I O N  
 

RESOLUTION RE:  FORMATION OF THE GARRISON SCHOOL JOINT 
BUILDING COMMITTEE 

____________________________________________________________________________ 
WHEREAS: the Dover School Board is considering options for substantial renovations and 

construction to the Garrison School (“GES”); and   
 
WHEREAS: Pursuant to RSA 199:3, the City Council and School Board are required to form a 

Joint Building Committee (JBC) regarding the potential renovations/construction, 
which shall have the duties and powers set forth in RSA 199; and 

 
WHEREAS: It is believed the JBC should be made up of six (6) members—three (3) appointed 

by the City Council and three (3) appointed by the School Board; and 
 
WHEREAS: The appointed members to the GES JBC who are also members of the School 

Board are considered to be ex-officio members of the GES JBC, who shall serve 
on the GES JBC for their current School Board term; and  

 
WHEREAS: The School Board is authorized by state statute to appoint members to the JBC for 

the renovations/construction to the Garrison School. 
 

NOW, THEREFORE, BE IT RESOLVED THAT the Dover School Board hereby appoints the 
following three (3) persons to the GES Joint Building Committee.  The Joint Building Committee shall 
meet to elect a Chairperson per the requirements of RSA 199:3 and to otherwise undertake its 
business. 

Keith Holt, School Board member, ex officio 
Betsey Andrews Parker, School Board member, ex officio 
Jan Nedelka, Community Member 

 
SUBMITTED BY:           
 ___________________________________________________________ 
    Amanda Russell, Chairperson 
 
 ___________________________________________________________ 
  Betsey Andrews Parker, Vice Chairperson 
 
 ___________________________________________________________ 
  Kathleen Morrison, Secretary 
   
 ______________________________________________________________ 
  Keith Holt 
   
 ______________________________________________________________ 
  Matthew Lahr 
   
 ______________________________________________________________ 
  Carolyn Mebert 
   
 ______________________________________________________________ 
  Michelle Muffett-Lipinski 
March 14, 2016 
 













 

 
 

ELAINE M. ARBOUR, Ed.D. 
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e.arbour@dover.k12.nh.us 

 

KAREN M. TAYLOR 
Business Administrator 

k.m.taylor@dover.k12.nh.us 
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CHRISTINE BOSTON  
Director of Pupil Personnel Services 

c.boston@dover.k12.nh.us 

 

PAULA GLYNN 
Director of Curriculum, Instruction and 
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p.glynn@dover.k12.nh.us 

 

 

 

March 15, 2016 

 

REQUEST FOR PROPOSAL 

Dover School District – SAU #11 

Strategic Planning for the Dover School District 

 

You are cordially invited to submit a proposal for Strategic Planning for the Dover School District in 

accordance with the attached specifications, terms and conditions.  Prospective respondents are advised to 

read this information over carefully prior to submitting. 

 

Three (3) Copies of the Proposal must be submitted in a sealed envelope, plainly marked:  
Dover School District – SAU #11 

Strategic Planning for the Dover School District 

Superintendent’s Office 

61 Locust Street, Suite 409 

Dover, NH 03820 

 

 

All proposals/bids must be received by April 4, 2016 at 2:00 p.m. EST 

 

 

 

*IMPORTANT:   IF you have not already please click here  and sign up on our website in order to 

be notified of any future bids associated with your service. 
 

Vendors wishing to respond to a bid request with alternates to specifications must notify the School District no less than five (5) business days 

prior to the bid request opening date.  If the proposed changes are acceptable, the School District will advise other potential respondents, 

thereby maintaining equality in the bid process.  Failure to advise the School District could result either in rejection of the alternate proposal 

or in an untimely extension of the sealed bid process. 

 

Vendors may be asked, as part of the bid evaluation process, to supply company financial information.  This data will be held in the strictest 

confidence and be utilized only to help assess the stability of a responding firm.  The records will be returned to you after identifying the 

successful respondent to the bid request. 

mailto:e.arbour@dover.k12.nh.us
mailto:k.m.taylor@dover.k12.nh.us
mailto:c.boston@dover.k12.nh.us
mailto:p.glynn@dover.k12.nh.us
http://visitor.r20.constantcontact.com/manage/optin/ea?v=001ESuSGaJpYPD6Ek128yukjQ%3D%3D
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I. INTRODUCTION 

The Dover School District, SAU #11, of Dover NH (hereinafter referred to as the “District”) is seeking 

proposals from qualified consulting firms to facilitate the District’s strategic planning process as outlined 

in the scope of work below.  The District’s goal is to develop a comprehensive, dynamic plan that 

includes academic programs (pedagogy, technology, professional development, school day, etc.); parent 

and community partnerships; system accountability for meeting the academic needs of all students; 

human resources; and business operations to support teaching and learning. 

Additionally, services are requested to recommend improvements that will best and fully support the 

Dover School District’s mission of “Strengthening our community by educating every child, every day”. 

 

 

II. INFORMATION AVAILABLE 

The District currently serves approximately 4,100 students and employs approximately 560 full and part 

time employees, both instructional and operational.  Facilities to be included in this work are the SAU 

Office, 3 elementary schools (Garrison Elementary School, Horne Street Elementary School, Woodman 

Park Elementary School), 1 middle school (Dover Middle School), 1 high school (Dover High School), 1 

Regional Career and Technical Center (Dover CTC, attached to Dover High School) and 1 alternative 

program (Dover Alternative School, on the Dover High School campus but freestanding building).   

In August 2015, the Dover City Council voted to authorize funds for the construction of a new high 

school and regional career technical center, and some community-school visioning work has been 

completed as a part of that process. 

In January 2016, the Dover City Council approved funding for a current conditions study of Garrison 

Elementary School. The intention is to then engage in a renovation and possible addition of the school. 

Over the summer of 2015, an instructional technology program review and strategic plan was performed 

by Sun Associates and Neoscope Technology Solutions. 

The District was awarded a Nellie Mae school-community engagement grant in January 2016, which will 

last for three years. The District is receiving technical assistance from Everyday Democracy and would be 

interested in incorporating some of the strategic planning work with this grant project. 

The District is interested in investigating changes in the start and stop times of schools as a part of this 

process. 

Center 

III. SCOPE OF WORK 

The District is looking to retain a qualified and committed Strategic Planning Consultant to assist in the 

facilitation, creation, implementation and monitoring of a successful strategic plan. The consultant shall 

demonstrate the ability to deliver the following services: 

 Support the development of a strategic plan that will be dynamic and adaptable to the changing 

environment of the community and District. 
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 Examine existing strategy information including the mission, vision, last strategic plan and key 

indicators to develop a summary of the present state of the District and to customize a process that 

aligns with the District’s specific needs, one which builds on existing strengths and draws from 

best practices, including development of tools for collecting and working with data that will 

inform the strategic planning process. 

 Assist the District with the formation of an effective strategic planning committee. 

 Actively engage and facilitate all key stakeholder groups, including students, staff, community, 

parents, and School Board to ensure all have an opportunity to provide structured input. 

 Analyze strategic planning committee findings and survey results. 

 Identify and provide summaries of any strengths/weaknesses and opportunities/challenges through 

the review and analysis of data. 

 Outline a process to ensure implementation and evaluation of the plan with measurable key 

performance-based indicators/metrics. 

 Ensure alignment of priority initiatives, mandates and resources. 

 Provide a detailed explanation of how the consultant will approach various tasks, including a 

timeline and methods to keep the process on track, on time and on budget.  

 

Project Deliverables shall include the following items: 

 Needs Assessment. 

 Implementation Methodology. 

 Assessment of all key stakeholders’ input and perspectives. 

 Preliminary report and recommendations. 

 Final report and a five-year strategic plan, including the means for assessing ongoing 

implementation. 

 Structured process that will facilitate continued review and improvement of the strategic plan by 

future committees. 

 

Minimum Requirements to be included in final proposal: 

 The Firm shall have a fully developed proposal with a detailed project outline, timeline and 

approach. 

 The Firm should clearly identify the consultant and state the individual’s level of responsibility for 

overall project quality, cohesiveness and timely completion. 
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 The Firm should clearly define any other staff or positions assigned and their level of meaningful 

involvement. 

 The Firm shall include an all-inclusive lump sum and detailed budget. Any costs in addition to the 

lump sum, such as expenses for mileage, tolls and room and board must be specified and itemized 

separately and in detail in the final proposal. Please provide the hourly rate(s) for any additional 

work performed outside of the agreement and asked for by the District. Any additional work 

outside the scope of work must be approved in writing by the District. 

 

IV. TIMELINE 

It is anticipated that contract work will start April 2016 and end when the strategic plan is completed, 

approximately June 2017. 

 

 V. GENERAL REQUIREMENTS 

Vendors submitting proposals must respond in writing to all requirements of this Request for Proposal 

(RFP).  Responses should reflect detailed considerations of the issues and opportunities presented by this 

specific project.  Any additional information or tasks that are felt to be relevant by the responding firm 

should be included together with submittal requirements.   

No late, email or facsimile proposals will be accepted. 

Costs incurred for the preparation of a proposal in response to this RFP shall be the sole responsibility of 

the vendor submitting the proposal.  The Dover School District reserves the right to select or reject any 

vendor that it deems to be in the best interest to accomplish the project specified.  The District reserves 

the right to accept the proposal on one or more items of a proposal, on all items of a proposal or any 

combination of items.  The District reserves the right to discontinue the selection process at any time prior 

to the awarding of a contract.  The District reserves the right to waive defects and informalities of the 

proposals. 

Questions shall be directed in writing to Libby Simmons, at l.simmons@dover.k12.nh.us no later than 

seven (7) days prior to bid date and time on cover page of this document.  

Procurement information shall be a governmental record to the extent provided in NH RSA 91:A and 

RSA 91-A:5 and shall be available to the public.  Proprietary information shall be considered a 

governmental record.  Vendors seeking to restrict public access to information contained in a response 

shall address concerns with the Contract Coordinator prior to submission of the response. 

Representatives from candidate firms are prohibited from making any contact with members of the School 

Board and District staff with regard to this Request for Proposal, except to seek clarification of the 

requirements from the Contract Coordinator as noted above.  The District reserves the right to disqualify 

any candidate firm found to have improperly contacted members of the School Board or District staff with 

regard to this Request for Proposal.  

 

mailto:l.simmons@dover.k12.nh.us
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Candidate Firm Selection Schedule: 

Issuance of Request for Proposal: March 15, 2016 

Deadline for Submissions: April 4, 2016  

Review of Submissions: April 5, 2016 

Selection of Finalists: April 6, 2016-April 7, 2016 

Interview of Finalists, if applicable: April 11, 2016-April 15, 2016 

Proposed School Board Action: April 21, 2016 

 

VI. SUBMITTAL REQUIREMENTS (any missing items may result in rejection of the proposal) 

The items listed below shall be submitted with each submission in the order shown.  Each section should 

be clearly labeled, with pages numbered and separated by tabs.  Failure by a submitter to include all listed 

items may result in their submission being rejected. 

 Tab 1: Cover Letter 

Provide a cover letter indicating your firm’s understanding of the requirements relating to 

this submission.  The letter must be brief and formal from the submitter that provides 

information regarding the firm’s interest in and ability to perform the requirements of this 

RFP.  A person who is authorized by the organization to enter into an agreement with the 

Dover School District will sign the letter. 

 Tab 2: Acceptance of Conditions 

Indicate any exceptions to the specifications, terms and conditions of this RFP, including 

the Scope of Services and sample agreement terms. 

 Tab 3: Company Background 

 Years in business under present name. 

 Any business name changes and the reason for the change. 

 Number of world-wide offices and specific address of the office supporting this 

project. 

 Ownership structure (Corporation / Partnership) 

 Names and titles of officers in the company. 

 Company trade organization / associations / affiliations. 

 Description of the firm’s philosophy. 
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Tab 4: Qualifications and References 

 Describe firm qualifications, experience and project understanding. 

 Demonstrate the firm’s qualifications and experience in similar projects. 

 Provide references with contact name and telephone number of similar projects for 

which your firm has, in whole or in part, provided services. 

Tab 5: Technical Proposal 

 Describe the firm’s overall philosophy and methodology for completing a project 

of this kind. 

 Describe the specific process the firm will use to achieve the required outcomes. 

 Outline the schedule to be implemented to meet the expected project requirements. 

 Describe the project management approach the firm will use to maintain the agreed 

upon implementation schedule. 

Tab 6:  Firm Resources 

 Describe the firm’s personnel resources available.  If a sole proprietor, indicate so. 

 Describe key personnel to be assigned from within the firm and any key outside 

sub-consulting firms for this project, if any. 

 Describe the firm’s physical availability to the Dover School District in terms of 

communication, meetings and fieldwork. 

 Provide information on current workload and describe how the firm would 

accommodate this project. 

Tab 7: List of Ongoing and Completed Projects 

 Provide a list of similar projects in which your firm is currently involved or has 

been involved. 

 Please list project description, status and dollar volume of each. 

Tab 8: Financial 

 Financial references and current bonding limitations. 

 Is your firm currently involved in, or are you anticipating, any litigation, arbitration 

or mediation?  If so, please explain. 

Tab 9: Other 

 Other information, qualifications and/or exceptions that the firm may consider 

appropriate to the selection process. 
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Tab 10: Cost Proposal 

 As outlined in the Minimum Requirements to be included in the Final Proposal, the 

cost proposal shall include an all-inclusive lump sum and detailed budget.  Any 

costs in addition to the lump sum, such as expenses for mileage, tolls and room and 

board must be specified and itemized separately and in detail. Please also provide 

the hourly rate(s) for any additional work outside of the agreement and asked for by 

the District. 

 

The Dover School District reserves the right to use additional criteria or analysis tools in making their 

ultimate selection of firm(s).  Consultants should review these criteria in combination with all materials in 

the RFP package. 

Insurance 

The successful vendor will be required to submit a certificate of insurance showing minimum liability 

limits of $1,000,000.00 per occurrence and $2,000,000.00 aggregate, types of liability coverage and 

workers compensation participation.  Thirty-day notice is required for cancellation of policy and Dover 

School District shall be listed as an additional insured. 

Independent Contractor Relationship 

The vendor shall perform services as an independent contractor, and shall have and maintain complete 

control over all of its employees, agents, and operations.  Neither the vendor nor anyone employed by it 

shall be, represent, act, purport to act or be deemed to be the agent, representative, employee or servant of 

the Dover School District. 

The vendor selected by this Request for Proposal will be working as an independent contractor and will 

be required to take out and keep in force all permits, licenses, certifications, other approvals, and or 

insurance that may be required by the Dover School District, any local or regional governmental agency, 

the State of New Hampshire, or the federal government.  Failure to comply with any of these items would 

be grounds for immediate cancellation of the contract.  

Contract Terms 

The contents of the successful vendor’s proposal and of this request will become part of any contract 

awarded as a result of this Request.  The successful vendor shall sign a written contract with the Dover 

School District.  Additional terms and conditions will be included in the contract.  

 

VII. SELECTION 

The Dover School District will review submissions. After review of submissions and prior to final 

selection, the District may, at its discretion, conduct interviews with a limited number of firm(s).  If the 

District desires to interview a firm, that firm will receive notification of the date and time of the interview.  
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Firms who are interviewed should anticipate interviews that focus on their approach to this project and the 

team of professionals who will be directly involved in the project.  

The District is under no obligation to grant interviews to any vendor receiving a copy of this RFP and/or 

submitting a written response to this RFP. 

The District will select the firms and negotiate with the most qualified vendor on price, terms and 

conditions.  The District’s recommendation will be submitted to the School Board for consideration. 

School Board approval is required for the award of a bid and contract. 

 

CRITERIA FOR EVALUATION SHALL INCLUDE: 

 Specialized experience is required in strategic planning with public schools. 

 Quality of information based on completeness, relevance, conciseness and organization of 

materials. 

 Proposals must clearly demonstrate full knowledge, understanding and experience in methods, 

techniques and guidelines. 

 Capacity and capability of the consultant to perform the work on schedule and to be responsive to 

the District’s strategic planning concerns. 

 Recommendations from references provided for similar projects including demonstrated 

successful implementation and positive client relationship. 

 Creativity in developing unique solutions in school projects. 

 Possession of the available resources to complete the project. 

 Demonstrated ability to meet schedules and proposed project budgets.  
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FORMAT OF PROPOSAL 

Proposals should be formatted to 8.5”x11” pages and contents bound. Submissions shall be sealed and 

clearly marked Dover School District – SAU #11 Strategic Planning for the Dover School District. 

Proposals should include all information listed above, as well as any additional information the firm 

believes would assist the District in making its selection. 

CONTACT INFORMATION: SIGNATURE REQUIRED: 

 

Official Entity Name  FOB 
Information: 

 

Address:    

City, State, Zip  Availability:  

Email address:  State of 
Incorporation 

 

Warranty/guarantee:  Price holds 
for: 

 

Date:  SSN or EIN:  

Telephone #:  Fax #:  

Signature:  Title:  

 
 
Check here if appropriate:  ________________________________ (X) NO BID 
Bid Protests 

 

A. Any actual or prospective bidder who is aggrieved in connection with the solicitation or award of a 

bid or contract may protest and seek resolution of complaints with the Business Administrator.  A 

protest with respect to an invitation for bids or request for proposals shall be submitted in writing 

prior to the time for the opening of bids on the closing day for proposals, unless the aggrieved 

person did not know and should not have known of the facts giving rise to such protest prior to bid 

opening or the closing date for proposal. In that event, the protest shall be submitted within three 

(3) calendar days after the aggrieved person knows or should have known of the facts giving rise 

thereto. 

 

B. If a satisfactory resolution of the protest is not achieved by submitting a complaint with the 

Business Administrator, the person submitting the protest shall submit a written appeal to the 

Superintendent within three (3) calendar days of a decision by the Business Administrator. 

 

C. Purchasing procedures shall be stayed pending a decision of the Superintendent unless the 

Superintendent decides that the award of a contract is necessary to protect substantial interests of 

the School District. 
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BID, RFP AND QUOTE TERMS AND CONDITIONS 
1.  BID ACCEPTANCE AND REJECTIONS:  The Dover School District (DSD) reserves the right to 

accept any bid, and to reject any or all bids; to award the bid to other than the low bidder if deemed 

"bid most advantageous to the District"; to accept the bid on one or more items of a proposal, on all 

items of a proposal or any combination of items of a proposal and to waive any defects in bids. 

2.  FINAL BID PRICE:  Terms and FOB point are always part of the bid.  FOB POINT IS ALWAYS TO 

BE DOVER, NH UNLESS OTHERWISE INDICATED BY THE BIDDER. IT IS THE BIDDER'S 

RESPONSIBILITY TO SO DESIGNATE A FOB POINT OTHER THAN DOVER. If the bidder has 

any special payment or delivery clauses which could affect the final delivery price of an item up for 

bid, that too shall be made part of the bid. If, however, this is not included in the bid, the seller will be 

solely responsible for any increased prices due to any circumstances. 

3.  LATE PROPOSALS/BIDS:  Any bids received after specified date and time will not be considered, 

nor will late bids be opened. 

4.  PAYMENT TERMS:  It is the custom of the Dover School District to pay its bills within 20 – 30 

working days following delivery of, and receipt for, all items covered by the purchase order. In 

submitting bids under these specifications, the Bidder should take into account all discounts, both trade 

and time, allowed in accordance with the above payment policy. 

5.  BRAND NAMES:  When the item is offered of a brand that is not known for use and/or reputation and 

financial stability is not well and favorably known to these officials, bids on such unknown brand may 

be rejected because of this lack of knowledge alone. Prospective bidders with such unknown brand 

should give information concerning it to the DSD Business Administrator so that it may be checked 

into for bids for the coming year. The Bidder will state in the proposal the brand name and any 

guarantees of the material the Bidder proposes to furnish. The brand name is to be for the material that 

meets all specifications. 

6.  SUBCONTRACTORS:  Where a project involves utilizing subcontractors, and the project is 

completed satisfactorily, the Dover School District reserves the right to request proof of payment to 

subcontractors by the general contractor prior to making final payment to the general contractor. 

7.  PROPER DOCUMENTATION:  Any respondent to a bid request should sign off on and return to the 

Superintendent’s Office the original Bid Documentation Package which explains the scope of the bid 

request.  Said signature, in the spaces provided, indicates receipt of, familiarity with and understanding 

of, and acceptance of the specifications provided, except as otherwise noted by the respondent. 

8.  BID RESULTS: The Superintendent’s Office will NOT respond to phone inquiries for Bid Results, 

other than to identify the apparent low Bidder and the associated total bid price quotation. Individuals 

or company representatives may secure a comprehensive bid analysis of a particular bid request by 

either attending a bid opening (which is open to all interested parties); by coming to the Dover School 

District Business Office after a bid opening and asking to look through the file or by sending a written 

request for the bid analysis along with a self-addressed stamped envelope. 



DOVER SCHOOL DISTRICT JOB DESCRIPTION 
DATE OF ADOPTION:  
DRAFT:  2/29/16 

 

 

 Job Title: Technology Analyst 

 Department: Information Technology (SAU) 

 Reports To: Director of Technology 

 Prepared Date: 2/29/16 

  

Summary:  The Technology Analyst is responsible for identifying and implementing innovative 

technology solutions in a cost effective manner that supports the educational and administrative 

needs of the Dover School District. Responsible for requirements gathering, technology research, 

business analysis, solution development, and project implementation. This position provides 

project management, oversees quality assurance and change management, and produces project 

and application documentation. 

 

 

Essential Duties and Responsibilities: 
Essential duties and responsibilities include the following.  Other duties may be assigned. 

 

Business Analysis: (40%) 

 

 Implement technology solutions in a cost-effective way by determining the 

requirements of a project or program and communicating them clearly to 

stakeholders, facilitators and partners. 

 Use in-depth knowledge of information systems and business processes/practices 

to identify solution constraints, limitations and criteria. 

 Assist in the identification and selection of software vendors, including research, 

peer outreach, RFP development, needs assessment, and cost analysis. 

 Oversee the implementation of vendor maintenance releases and modifications to 

existing application software. 

 Professionally manage end-user meetings, workshops, and conversations. 

 

Training, Documentation, and End-user Support: (35%) 

 

 Organize and/or present training sessions, online demonstrations, and one to one 

instruction in application system features and functionality. 

 Develop documentation, such as for the implementation of new or modified 

application software and business processes. 

 Product owner and end-user support for assigned software applications. 

 Advocate on behalf of users and represent users’ needs as appropriate to IT team, 

technology committees, and senior management. 

 

Project Management: (25%) 

 

 Lead or assist in the planning, implementation, and introduction of IT projects for 

new systems and technologies. 

 Oversee project schedules, managing scope, cost, and time to deliver projects on 

time and within budget. 
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Supervisory Responsibilities:  There are no supervisory duties associated with this position 

 

Competencies: 
To perform the job successfully, an individual should demonstrate the following 

competencies. 

 

 Knowledge of systems engineering concepts, business case development, and the 

ability to conduct cost/benefit analysis. 

 High level of analytical, evaluative and problem-solving abilities. 

 Highly organized and able to manage multiple projects and tasks simultaneously. 

 Excellent customer service, communication and organizational skills. 

 Ability to translate between technical and non-technical staff. 

 Strong documentation and/or technical writing skills. 

 

Qualifications: 
To perform this job successfully, an individual must be able to perform each essential 

duty satisfactorily.  Reasonable accommodations may be made to enable individuals with 

disabilities to perform the essential functions. 

 

Education and/or Experience: 
This position requires a minimum of a bachelor’s degree (preferably in information 

technology) with a minimum of two (2) years’ experience as a technology / business / 

systems analyst. 

 

Technology Skills: 
To perform this job successfully, an individual should have: 

 Prior experience implementing medium sized technology projects. 

 Expertise with Project Lifecycle Management 

 Expertise with Microsoft Project and Microsoft Visio 

 CBAP, CAPM, PMP and/or Six Sigma certification preferred.  

 Experience within academic environments and/or similar sized organization a 

plus. 

 

Certificates, Licenses, Registrations: 
A valid driver’s license is required. 

 

Physical Demands: 
The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

While performing the duties of this job, the employee is regularly required to talk or hear.  

The employee is frequently required to stand and walk.  
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Work Environment: 
The work environment characteristics described here are representative of those an 

employee encounters while performing the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

The noise level in the work environment is usually quiet to moderate. 

 

Occasional travel between Dover School District buildings is required. 
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 Job Title: Educational Technology Integrator 

 Department: Information Technology (SAU) 

 Reports To: Director of Technology 

 Prepared Date: 3/9/16 

  

Summary:  The Educational Technology Integrator provides support, training, and innovation to 

the teaching staff of the Dover School District in order to help them integrate technology to 

support specific educational goals. The role is a vital educating partner who will connect teachers 

to the latest instructional technology tools and ensure that teachers are effectively maximizing 

the use of available instructional technologies.  The Educational Technology Integrator will 

partner with teachers, librarians, building administrators, and other stakeholders to help provide a 

creative, collaborative, and enabling environment that allows students to participate, create, and 

innovate their learning experience. 

 

  

Essential Duties and Responsibilities: 
Essential duties and responsibilities include the following.  Other duties may be assigned. 

 

 Works closely with teachers and students to integrate the latest instructional 

technology tools and practices throughout the K-12 curriculum. Establishes an 

environment that encourages creative and independent use of instructional 

technology for students and teachers.  

 Evaluates and identifies key professional development (PD) needs to ensure that 

teachers are proficient in the latest instructional technologies. Trainings will 

include 1:1, small group sessions, and larger workshop presentations. 

 Serves as a key advocate and supporter of the District Educational Technology 

Strategic Plan (2016-2019). The individual in this position is also a permanent 

member of the EduTech Committee. 

 Works closely with the Director of Curriculum, Professional Development 

Committee, and outside resources to coordinate timely training opportunities. 

 Drafts policies, procedures, and on-demand training materials that outline and 

demonstrate technology integration best practices. 

 Collaborates with regional K-12 peers to leverage the most current resources, best 

practices, and trends in software, curriculum, and teaching strategies. 

 Assists with grant writing to fund technology integration. 

 Maintains knowledge of current technology trends in education. 

 

 

Supervisory Responsibilities:  There are no supervisory duties associated with this position 
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Competencies: 
To perform the job successfully, an individual should demonstrate the following 

competencies. 

 

 Has a non-judgmental approach to technology use with the ability to work with 

users of different skill levels. 

 Excellent oral and written communication skills with a strong commitment to 

customer service and teamwork. 

 Proactive problem-solving and organization skills with the ability to work on 

multiple projects at one time. 

 Demonstrated ability to master new software applications and technologies. 

 Ability to provide effective & thoughtful support to all levels of the organization. 

 Strong documentation and/or technical writing skills. 

 

Qualifications: 
To perform this job successfully, an individual must be able to perform each essential 

duty satisfactorily.  Reasonable accommodations may be made to enable individuals with 

disabilities to perform the essential functions. 

 

Education and/or Experience: 
Master’s Degree or the equivalent with two years professional work experience using 

instructional technology.  Bachelor Degree with five years of professional work 

experience using instructional technology.  NH certification or Alt IV eligible. 

 

Minimum of two years’ experience providing direct professional development training to 

educators. 

 

Technology Skills: 
To perform this job successfully, an individual should have: 

 

 Expertise w/ Microsoft Office, Apple iOS (iPads), & Google Apps for Education 

 Google Educator I & II Certification or equivalent experience preferred. 

 Microsoft Office Specialist (MOS) Certification or equivalent experience 

preferred (including expertise with Office 365). 

 Experience with web development and content management systems preferred. 

 Experience with student E-portfolios and audio/video editing a plus. 

 Special Education experience a plus 

 

Certificates, Licenses, Registrations: 
A valid driver’s license is required. 
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Physical Demands: 
The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

While performing the duties of this job, the employee is regularly required to talk or hear.  

The employee is frequently required to stand and walk. The employee must occasionally 

lift and/or move up to 50 pounds, perform work on a ladder and work within confined 

spaces. 

 

Work Environment: 
The work environment characteristics described here are representative of those an 

employee encounters while performing the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

The noise level in the work environment is usually quiet to moderate. 

 

Travel between Dover School District buildings is required. 

 



Dover School District Mission Statement 
 

Strengthening our community by educating every child, every day! 

 

 
 

ELAINE M. ARBOUR, Ed.D. 
Superintendent of Schools 

e.arbour@dover.k12.nh.us 

 

KAREN M. TAYLOR 
Business Administrator 

k.m.taylor@dover.k12.nh.us 

 

 

 
THE DOVER SCHOOL DISTRICT 

SCHOOL ADMINISTRATIVE UNIT #11 

McCONNELL CENTER 

61 LOCUST STREET  SUITE 409 

DOVER, NEW HAMPSHIRE 03820-4132 

TEL (603) 516-6800 

FAX  (603) 516-6809 

 

 

 

 

CHRISTINE BOSTON  
Director of Pupil Personnel Services 

c.boston@dover.k12.nh.us 

 

PAULA GLYNN 
Director of Curriculum, Instruction and 

Assessment 
p.glynn@dover.k12.nh.us 

 

 

TO:  Members Dover School Board 

FROM: Karen M. Taylor, Business Administrator 

DATE:  March 14, 2016 

RE: Results of Request for Proposal for Design Engineering Services for Hot Water System 

Project at Dover Middle School   

 

 

In December 2015, one of the two original hot water heaters to the school failed and is presently non-

functioning.  The District is looking for various options in developing a more energy efficient system 

which may or may not include the direct replacement of the existing unit.   

 

On January 27, 2016, the business office released a RFP for design engineering services.  On February 3, 

2016, six vendors participated in the mandatory on-site assessment.  Of those six vendors, four submitted a 

proposal on February 12, 2016 and their results are as follows.    

 

Company Name Cost Proposal per Scope of Work 

Harriman Architects & Engineers 

Portland, ME 

$11,500 

Weston & Sampson 

Portsmouth, NH 

$24,850 

John W. Danforth 

Eliot, ME 

$37,700 

CSI Engineering 

Portsmouth, NH 

$39,900 

 

While all firms provided very similar services, our recommendation to the Board is to select Harriman for 

their services in the amount of $11,500.  We base this recommendation on their demonstrated experience 

in comparable projects, their expertise in the design of educational facilities, as well as the overall cost to 

complete the project.   
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DOVER HIGH SCHOOL 
AND 

REGIONAL CAREER TECHNICAL CENTER 

  
     PETER DRISCOLL        25 ALUMNI DRIVE                     LOUISE PARADIS 

             Principal        DOVER, NEW HAMPSHIRE 03820-4365    Director of Career Technical Education 
p.driscoll@dover.k12.nh.us              (603) 516-6900   Fax (603) 516-6926                 l.paradis@dover.k12.nh.us 

       www.dover.k12.nh.us/DHS/Index.shtml 

 
    DAVID BENNETT      EMILY SHERMAN                    KIM STEPHENS 

     Dean of Students        Dean of Instruction       Dean of Students 

d.bennett@dover.k12.nh.us                  e.sherman@dover.k12.nh.us                                     k.stephens@dover.k12.nh.us 

 

2005 New Hampshire School of Excellence 

Accredited New England Association of Schools and Colleges 
Equal Employment Opportunities – Equal Educational Opportunities 

 

          March 14, 2016 

 

Dear School Board Members, 

 

Dover High School and Regional Career Technical Center would like to request Wednesday, 

June 15, 2016 as the graduation date for the Class of 2016.  Students and faculty have begun 

preparations and are looking forward to the culminating event of our students’ careers at Dover 

High School. 

 

Sincerely, 

 

Peter Driscoll 

Dover High School Principal 
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