\m Meeting Type: Organizational Meeting
%{ﬁ;@' Meeting Location: ~ Office of the City Manager, City Hall
Meeting Date: Monday, January 4, 2016
CiTY OF DOVER Meeting Time: 5:30 pm

1. OATH OF OFFICE
The City Council was sworn in by City Clerk Lavertu.

Present: Mayor Weston, Deputy Mayor Carrier, Councilor Ciotti, Councilor Gagnon, Councilor
Greenshields, Councilor Nicolella, Councilor O’Connor, Councilor Shanahan, and Councilor
Thibodeaux.

Also Present: City Manager Joyal, General Legal Counsel Blenkinsop, and City Clerk Lavertu.

2. ELECTION OF DEPUTY MAYOR

Councilor O’Connor nominated Councilor Robert Carrier; seconded by Councilor Ciotti.
Vote: 9/0.

3. COMMITTEE APPOINTMENTS
Mayor Weston asked for volunteers from the Council for a few empty spots.

Councilor Gagnon said he would be happy to continue on the Conservation Commission.
Councilor Ciotti said he would serve on the Parking Commission.

Councilor Thibodeaux said she would serve on the Strafford Regional Planning Committee.
Councilor Nicolella said he would serve on Dover Main Street.

Mayor Weston asked for a vote on the appointments.
Vote: 9/0.

4. ADOPTION OF 2016-2017 COUNCIL PROCEDURAL RULES

Mayor Weston started a discussion regarding the handout on the proposed changes.
She noted all the date changes.
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Council consensus was to leave Public Hearing and Citizen’s Forum comments at five minutes,
and encourage citizens to submit comments.

Council consensus was to have Council-All emails referring to an upcoming agenda item may
be printed off and presented to the Council to submit into the record.
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Council introduction for a resolution remain at five minutes, and subsequent conversations to
three minutes.
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Leave Citizen’s Forum comments as Item 5. during a Workshop.
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Leave Appointments Committee membership as it is.

5. ADJOURN

Councilor Ciotti moved to recess the meeting and reconvene on January 6, 2016; seconded by
Councilor Shanahan.
Vote: 9/0.
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