
Activity ID Activity Description Orig
Dur

Early Start Early Finish

MilestonesMilestonesMilestonesMilestonesMilestones

MI1000 Notice of Award 0 20-May-15 A

MI1010 City Council Budget Approval 0 26-Aug-15 A

MI1040 Notice to Proceed on Early Bid Packages 0 08-Jun-16

MI1020 Begin Construction 0 20-Jun-16*

MI1998 Underground Site Utilities Complete 0 26-Aug-16*

MI1050 Notice to Proceed on GMP 0 05-Oct-16

MI1055 Spring Weather Constraint 2017 0 17-Apr-17*

MI1030 Building Weather Tight 0 30-May-17

MI1065 Spring Weather Constraint 2018 0 16-Apr-18*

MI9995 Substantial Project Completion Phase I 0 15-Aug-18*

MI1997 Substantial Project Completion Animal Science 0 26-Sep-18*

MI1075 Spring Weather Constraint 2019 0 15-Apr-19*

MI9999 Final Project Completion 0 23-Sep-19

Project ManagementProject ManagementProject ManagementProject ManagementProject Management

Project Management − PCCProject Management − PCCProject Management − PCCProject Management − PCCProject Management − PCC

PC1060 Early Site Bid Package 20 04-May-16 A 25-May-16

PC1080 Issue LOA for Early Site Package 1 26-May-16 26-May-16

PC1180 Rammed Aggregate Bid Package 20 27-May-16 24-Jun-16

PC1160 JBC Meeting, Early Package Approval 0 07-Jun-16*

PC1070 Structural Bid Packages (Foundations) 20 15-Jun-16 13-Jul-16

PC1120 Structural Bid Packages (Steel) 20 15-Jun-16 13-Jul-16

PC1190 JBC Meeting, Rammed Aggregate Pier Approval 0 28-Jun-16*

PC1200 Issue LOA's for Rammed Aggregate Pier 1 29-Jun-16 29-Jun-16

PC1170 JBC Meeting, Early Package Approval (Steel & Foundation) 0 26-Jul-16*

PC1150 Issue LOA's for Steel and Foundations 1 27-Jul-16 27-Jul-16

PC1130 Rebar Fabricate & Delivery 25 28-Jul-16 31-Aug-16

PC1140 Structural Steel Fabricate & Delivery 60 28-Jul-16 20-Oct-16

PC1090 Construction Bid Packages 20 23-Aug-16 20-Sep-16

PC1210 JBC Meeting, GMP Approval 0 04-Oct-16*

PC1100 Issue LOA's for Construction Bid Packages 1 05-Oct-16 05-Oct-16

Pre−ConstructionPre−ConstructionPre−ConstructionPre−ConstructionPre−Construction

Project GeneralProject GeneralProject GeneralProject GeneralProject General
EstimatingEstimatingEstimatingEstimatingEstimating

PC1010 Prepare Conceptual Estimate 10 21-May-15 A 23-Jun-15 A

PC1020 Prepare Schematic Estimate 15 12-Nov-15 A 22-Dec-15 A

PC1030 Prepare Design Devolpment Estimate 15 15-Mar-16 A 09-May-16

PC1040 Prepare GMP 10 21-Sep-16 04-Oct-16

DesignDesignDesignDesignDesign

DesignDesignDesignDesignDesign
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Preliminary Early Work Schedule



Activity ID Activity Description Orig
Dur

Early Start Early Finish

DE1000 Schematic Design 75 03-Aug-15 A 12-Nov-15 A

DE1010 Design Development 80 16-Nov-15 A 15-Mar-16 A

DE1040 Early Sitework Documents 25 08-Feb-16 A 04-May-16 A

DE1020 Construction Documents 109 16-Mar-16 A 22-Aug-16

DE1030 Early Structural Documents (Steel & Concrete) 67 14-Mar-16 A 14-Jun-16

DE1050 Rammed Aggregate Pier Documents 26 14-Mar-16 A 26-May-16

ConstructionConstructionConstructionConstructionConstruction

Project GeneralProject GeneralProject GeneralProject GeneralProject General

PG1000 Mobilize 10 20-Jun-16 01-Jul-16

PG1100 Punchlist & Final Clean Up 10 20-Mar-18 02-Apr-18

PG1210 MEP Startup and Check Out 30 27-Mar-18 07-May-18

PG10005 MEP Commisioning 30 08-May-18 19-Jun-18

PG1200 Owner FF & E 40 20-Jun-18 15-Aug-18

PG9995 Project Close-Out & Demobilization 22 22-Aug-19 23-Sep-19

Site WorkSite WorkSite WorkSite WorkSite Work

SI1000 Temporary Fence Installation 5 20-Jun-16 24-Jun-16

SI1090 Strip Asphalt & Topsoil, Remove Curb Cuts, Layout Utilities 4 27-Jun-16 30-Jun-16

SI1100 New Sewer SMH-6 to 5, Install Adjacent Water Line 5 01-Jul-16 08-Jul-16

SI1110 New Sewer SMH-5 to 3, Install Adjacent Water Line 5 11-Jul-16 15-Jul-16

SI1120 New Sewer SMH-7 to Tie-in Location 5 18-Jul-16 22-Jul-16

SI1130 Temp Sewer SMH-3 to 1, FM from SMH-1 to Tie-in 5 25-Jul-16 29-Jul-16

SI1150 Water and Sewer Across Alumni Dr to Animal Science 5 25-Jul-16 29-Jul-16

SI1140 Temp Sewer SMH-1 to SMH3978 5 01-Aug-16 05-Aug-16

SI1160 Electrical Ductbank at Animal Science 5 01-Aug-16 05-Aug-16

SI1170 Sewer Connections for HS and FM 5 08-Aug-16 12-Aug-16

SI1010 Prep for Rammed Aggregate Piers @ Area A 10 15-Aug-16 26-Aug-16

SI1020 Structural Excavation @ Area B 10 29-Aug-16 12-Sep-16

SI1060 Structural Excavation @ Area C 10 13-Sep-16 26-Sep-16

SI1050 Structural Excavation @ Area D 10 27-Sep-16 10-Oct-16

SI1030 Structural Excavation @ Area F 10 11-Oct-16 24-Oct-16

SI1040 Structural Excavation @ Area E 10 25-Oct-16 07-Nov-16

SI1070 Site Finishes & Landscaping 40 16-Apr-18* 11-Jun-18

SI1080 Courtyard Finishes & Landscaping 60 16-Apr-18* 10-Jul-18

Building Foundation & ShellBuilding Foundation & ShellBuilding Foundation & ShellBuilding Foundation & ShellBuilding Foundation & Shell

Building InteriorBuilding InteriorBuilding InteriorBuilding InteriorBuilding Interior

Abatement, Demolition & FieldsAbatement, Demolition & FieldsAbatement, Demolition & FieldsAbatement, Demolition & FieldsAbatement, Demolition & Fields

AU2060 Phase II Existing Building Abate & Demo 164 16-Aug-18 12-Apr-19

AU2070 Phase II Fields & Courts 90 15-Apr-19 21-Aug-19
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