[Activity ID ["Activity Description ["Orig | Early Start | Early Finish
Dur 2016 2017 2018 2019 2020
M] JJJUTA[S[O]N[D| J[F[M][A[M]J[J[A[S|O[N[D| J[F[M][A[M]J[JUJA[S|O[N|D| J[FIM[A[M][J[J[A[S|O[N[D]|J[F[M[A[M
B R
MI1000 Notice of Award 0  20-May-15A
MI1010 City Council Budget Approval 0 |26-Aug-15A afl b b b b
MI1040 Notice to Proceed on Early Bid Packages 0 | 08-Jun-16 1 @ Notice to Proceed on Early Bid Packages! !
MI1020 Begin Construction 0 20-Jun-16* | ® Begin Construction | | | | | |
MI1998 Underground Site Utilities Complete 0 26-Aug-16* ! @ Underground Site Utilities Complete !
MI1050 Notice to Proceed on GMP 0  05-Oct-16 . ® Notice tq Proceed on GMP. o o |
MI1055 Spring Weather Constraint 2017 0 |[17-Apr-17* b 11| ®:Spring Weather Constraint 2017
MI1030 Building Weather Tight 0 30-May-17 ! @ Building Weather Tight | ! b b P ! :
MI1065  Spring Weather Constraint 2018 0 16-Apr-18* o o ® Spring Weathér Constraint 2018 | | B
MI9995 Substantial Project Completion Phase | 0 15-Aug-18* b '@ ‘Substantial Praject Completion Phase |
MI1997 Substantial Project Completion Animal Science 0 26-Sep-18* e S@Jbst:antial P:rojejct Com:pleti:on Aninﬁal $cie 1ce§ ! !
MI1075 Spring Weather Constraint 2019 0 |15-Apr-19* b 1 |® Spring Weather Constraint 2019 :
MI9999 Final Project Completion 0 23-Sep-19 b ‘ ¢ Fir;\al Froj act jcon@ple ion§
Proje Al 5 Lo Lo
) 0 4 )
PC1060 | Early Site Bid Package 20 |04-May-16A 25-May-16 | M| Early Site'BidPackage | |
PC1080 Issue LOA for Early Site Package 1 | 26-May-16 | 26-May-16 | || 1! IssueLOAfor Early Site Package
PC1180 Rammed Aggregate Bid Package 20 27-May-16  24-Jun-16 [1| Rémmied Aggregate Bid Package
PC1160 JBC Meeting, Early Package Approval 0 | 07-Jun-16* @ JBC:Meeting, Early:Package Approval
PC1070 Structural Bid Packages (Foundations) 20  15-Jun-16 13-Jul-16 : Structural Bid Packages (Foundations)
PC1120 Structural Bid Packages (Steel) 20 | 15-Jun-16 13-Jul-16 Structural Bid Packages (Steel) b
PC1190 JBC Meeting, Rammed Aggregate Pier Approval 0 | 28-Jun-16* JQC I\j/leeting,j Rajmrred /%‘\gg:regate Pieri Ap )I’O\jlal
PC1200 Issue LOA's for Rammed Aggregate Pier 1 | 29-Jun-16 29-Jun-16 | Issue LOA's for Rammed Aggregate Pier -
PC1170 JBC Meeting, Early Package Approval (Steel & Foundation) 0 | 26-Ju-16* @ JBC Meeling, Early Packagd Approval (Steel & Foundation)
PC1150 Issue LOA's for Steel and Foundations 1 27-Juk16  27-Juk16 l| Issue LOA's for Steeland Foundations | | | o
PC1130 Rebar Fabricate & Delivery 25 | 28-Jul-16 31-Aug-16 [ Rebar Fabricate & Delivery ! b
PC1140 Structural Steel Fabricate & Delivery 60  28-Jul-16 20-Oct-16 BN | Structural Steel Fabricate & Delivery
PC1090 Construction Bid Packages 20 | 23-Aug-16 20-Sep-16 + [ | Construction Bid Packages b
PC1210 JBC Meeting, GMP Approval 0 |04-Oct-16* | # JBC Meeting, GMP Approval Do
PC1100 Issue LOA's for Construction Bid Packages 1 | 05-Oct-16 05-Oct-16 I I:jssusj,- LCA'sifor iCor strlijcticin Bid F‘;ackjages
- ’ Do Do Do Do
D oje
Estimating
PC1010 Prepare Conceptual Estimate 10 | 21-May-15A | 23-Jun-15A Lo
PC1020  Prepare Schematic Estimate 15 12-Nov-15A | 22-Dec-15A |efnatic Estimate: | | | o
PC1030 Prepare Design Devolpment Estimate 15 | 15-Mar-16 A | 09-May-16 Prepare Design Devolpment Estimate
PC1040 Prepare GMP 10 21-Sep-16 | 04-Oct-16 | | | O Prepare GMP |
Desig o o
Desig
Start Date 20-May-15 DHS3 Page1 of 2
Finish Date 23-Sep-19
Data Date 06-May-16 15027 - Dover High School - Dover, NH /
Run Date 10-May-16 i

Preliminary Early Work Schedule
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'Activity ID Activity Description Orig | Early Start Early Finish
Dur 2016 2017 2018 2019 2020
[M[J[JUJA[S]O[N]D| J][FIM[A[M[J]JJA[S]O|[N[D|J]FIM[AJM[ J[JU[A[S] O[N] D| J[FIM[A[M[J[JJA[S]O[N[D|J]F]M]A[M
DE1000 Schematic Design 75 |03-Aug-15A | 12-Nov-15A N :
DE1010 Design Development 80 | 16-Nov-15A | 15-Mar-16 A pslgn Deyelopment Co
DE1040 Early Sitework Documents 25 | 08-Feb-16 A | 04-May-16 A Early Sitework Documents | | !
DE1020 Construction Documents 109  16-Mar-16A  22-Aug-16 ="' Construction Documents| | | |
DE1030 Early Structural Documents (Steel & Concrete) 67 | 14-Mar-16 A | 14-Jun-16 Early Structural Documents (Steel & Concrete) !
DE1050 Rammed Aggregate Pier Documents 26 | 14-Mar-16 A | 26-May-16 ammed ngg redate Pier Documents | ! ‘
0 0 o o o
Pro
PG1000 | Mobiize 10 |20-Jun-16 | 01-Ju-16 " B Mobiize o o o
PG1100 Punchlist & Final Clean Up 10 |20-Mar-18 | 02-Apr-18 3 b 1 Punchlist & Final Clean Up ! :
PG1210 MEP Startup and Check Out 30 |27-Mar-18 07-May-18 ll MEP Startup and Check Out
PG10005 MEP Commisioning 30 | 08-May-18 19-Jun-18 ! Il | MEP Gommisioning !
PG1200 Owner FF & E 40 | 20-Jun-18 15-Aug-18 _ iOwner EFF & E b b !
PG9995 Project Close-Out & Demobilization 22 | 22-Aug-19 23-Sep-19 ! b b b Bl | Project Close-Out & Demob
0 3 o ‘ o o ‘
SI11000 Temporary Fence Installation 5 | 20-Jun-16 24-Jun-16 [} Tejmpd:)rary Féncé Installétioﬁ Co Co !
SI11090 Strip Asphalt & Topsoil, Remove Curb Cuts, Layout Utilities 4 | 27-Jun-16 30-Jun-16 ' Strip Asphalt:& Topsoil, Remove Curb Cuts, Layout Utilities b
SI1100 New Sewer SMH-6 to 5, Install Adjacent Water Line 5 | 01-Jul-16 08-Jul-16 B New Sewer SMH-§ to 5, Install Adjacent Water Line |
SI1110 New Sewer SMH-5 to 3, Install Adjacent Water Line 5 |11-Jul-16 15-Jul-16 I New Sewer SMH-5 to 3, |nstall Adjacent Water Line b
SI1120 New Sewer SMH-7 to Tie-in Location 5  18-Ju-16 22-Jul-16 B New Sewer SMH;7 to Tie-in|Location | | |
SI1130 Temp Sewer SMH-3 to 1, FM from SMH-1 to Tie-in 5 | 25-Jul-16 29-Jul-16 B Temp Sewer SMH-3 to 1, FM from SMH-1 to Tie-in !
SI11150 Water and Sewer Across Alumni Dr to Animal Science 5 | 25-Jul-16 29-Jul-16 I Water and Sewer Across Alumni Dr to Animal Science! b
SI1140 Temp Sewer SMH-1 to SMH3978 5 01-Aug-16  05-Aug-16 I Temp Sewer SMH-1 to SMH3978! L L
S11160 Electrical Ductbank at Animal Science 5 |01-Aug-16 05-Aug-16 I Elecfrical Dyctbank at Animal Science b
SI1170 Sewer Connections for HS and FM 5 | 08-Aug-16 12-Aug-16 I Sewer Connections for H$ arid FM b
SI11010 Prep for Rammed Aggregate Piers @ Area A 10 | 15-Aug-16 26-Aug-16 + W' Prep for Rammed Aggregate Piers @ Area A
S11020 Structural Excavation @ Area B 10 | 29-Aug-16 | 12-Sep-16 ! B [Structural Excavation @ ArealB | | P
S11060 Structural Excavation @ Area C 10 | 13-Sep-16 26-Sep-16 O Structural Extavation @Aréa C| b
SI1050 Structural Excavation @ Area D 10 | 27-Sep-16 10-Oct-16 ' [ Structural Excavation @Area D |
SI1030 Structural Excavation @ Area F 10 | 11-Oct-16 24-Oct-16 O Structyural Excavation @ Area F
S11040 Structural Excavation @ Area E 10 |25-Oct-16 07-Nov-16 [0 Structural Excayation @ Area E b b b
SI1070 Site Finishes & Landscaping 40 | 16-Apr-18* 11-Jun-18 Lo Lo Lo ‘ 1 Site Finishes & Laridscapirg |
S11080 Courtyard Finishes & Landscaping 60 | 16-Apr-18* 10-Jul-18 ! b b C——1 Courtyard Finishes|& Landscaping
Building dation & N o o ‘
Building . _
Abs olition & 1
AU2060 Phase Il Existing Building Abate & Demo 164 | 16-Aug-18 | 12-Apr-19 Phase Il Existing Building Abate & Demo
AU2070 Phase Il Fields & Courts 90 | 15-Apr-19 21-Aug-19 N  Phase |l Fields & Courts
Start Date 20-May-15 DHS3 Page2 of 2
Finish Date 23-Sep-19
Data Dat 06-May-16 .
ata Jate ay 15027 - Dover High School - Dover, NH
Run Date 10-May-16 .. A
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