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1. CITIZENS’ FORUM 
 
2. APPROVAL OF THE PRIOR MINUTES 

 June 14, 2016 Regular Meeting Minutes 
 

3. OLD BUSINESS 
  
4. NEW BUSINESS 
 

A. Consideration and acceptance of a Conditional Use Permit for Peter & Anne Strachan, Assessor’s Map L, Lot 
29, zoned R-20, located at 125 Spur Road. (Proposal is for the replacement of existing house and construction 
of new garage with Accessory Dwelling Unit, with temporary impacts of 2,454 sq. ft. and 1,433 sq. ft. of 
permanent impacts to Bellamy River Conservation District). *(P16-16) 
 

B. Consideration and acceptance of a Conditional Use Permit per Chapter 170-20-B(1) for David Pratt, Assessor’s 
Map 31, Lot 90, zoned CBD-Residential, located at 43 Fifth Street (Proposed conversion of existing duplex to a 
single family, with installation of new foundation to support 2nd & 3rd floor deck closer than 8 feet). *(P16-18) 

 
C. Discussion on citywide rezoning opportunities with the Dover Business and Industrial Development Authority 

and discussion on a proposed amendment to rezone a 16 acre parcel, known as Assessor’s Map D, Lot 12, 
located at 447 Sixth Street and Production Drive from Rural Residential (R-40) to Assembly and Office (I-4).  

 
5. STAFF COMMENTS 

 

6. MEMBER COMMENTS 
 

7. ADJOURNMENT 
 

*Indicates that if the application is accepted for discussion, the public hearing will be held the same evening. Note that 
some hearings will be continued from one meeting to another and some may be postponed. Since this is only a partial 
description of the proposal and may change, persons with questions or wishing to see the plans are invited to visit the 
Planning Office, Monday through Thursday from 8:30 am to 5:30 pm and Friday 8:30 am to 4:00 pm or email Dover-
Planning@dover.nh.gov. You may also view materials at www.dover.nh.gov.  Follow us on Twitter @DoverNHPlanning 
and find us on Facebook at https://www.facebook.com/DoverNHPlanning. 

https://www.facebook.com/DoverNHPlanning
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Members Present: Frank Torr (Chair), Kirt Schuman (Vice Chair), Dennis Ciotti (Councilor), Tom Clark, Dave 
White, Lee Skinner, Gina Cruikshank, Catherine Plante, David Landry, Curtis J. Pratt (Alternate) 

 
Members Not Present:  

 
Staff Present: Christopher Parker (Assistant City Manager), Donna Benton (Assistant City Planner), Tracy Smith 
(Recording Secretary) 
 
The Chair called the meeting to order at 7:00 p.m. The Chair announced the resignation of M.Fogarty as an 
Alternate Board member, and thanked her for her service to the Planning Board. 
 
1. CITIZENS’ FORUM 

 
Citizens Forum Open. Nobody Spoke. Citizens Forum Closed  
 
C.Parker addressed the survey distributed to the Board members from the Stewardship of Resources Chapter 
regarding the Master Plan, and encouraged all citizens to take the survey. D.Landry also encouraged citizens to 
take the survey and pass it along to other groups and organizations to receive public input.  

 
2. APPROVAL OF THE PRIOR MINUTES 
 

 May 24, 2016 Regular Meeting Minutes 
 

Motion:  K.Schuman made a motion to approve the May 24, 2016 Regular Meeting Minutes with the corrections 
noted by F.Torr. Seconded by G.Cruikshank. Vote U/A 
 
3. OLD BUSINESS  
 

A. Consideration and possible vote of an Open Space Subdivision of land for Copley Properties, LLC 
(Owner: Gary & Rae Anne Bernier), Assessor’s Map C, Lot 2, zoned R-40, located at 114 Watson Road (7 
lots). *(P16-13)  

 
Motion: K.Schuman made a motion to remove the item from the table. Seconded by D.Ciotti. Vote U/A 
 
C.Parker gave the update regarding the application.  
 
Kevin McEneaney, McEneaney Survey Associates, Inc., represented the applicant, displayed plans for viewing, 
and explained the updates and revisions to the proposed plan. Andrew Goddard, Copley Properties, LLC was 
also present.  
 
C.Parker clarified the waiver request for C.Plante.  
 
K.McEneaney explained the sanitary sewer and location for L.Skinner. 
 
F.Torr confirmed for D.Ciotti that the public hearing was closed at the previous meeting and not tabled. 
 
STAFF RECOMMENDATION: (Waiver) 
The Planning Department recommends that the Board approve the waiver with the following conditions: 
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Conditions to Be Met Prior to Signing of Plans: 
1. A note shall be added to the site plan that the Board has granted the waiver for the reasons stated by 

the applicant, and the Board finds that the criteria of Chapter 155-51.A have been met. 
 
Motion: D.Ciotti made a motion to approve the waiver subject to staff recommended conditions. Seconded by 
C.Plante. Vote U/A 
 
STAFF RECOMMENDATION: (Subdivision Plan) 
The Planning Department recommends that the Board approve the subdivision plan with the following 
conditions: 
 

Conditions to Be Met Prior to Signing of Plans: 
1. The owner’s signatures shall be added to the final plat submitted for signature. 
2. The Licensed Land Surveyor and Professional Engineer stamp and sign final plans.  
3. The applicant shall provide the Planning Department with a: 

a. digital version of the final plat. 
4. The applicant shall revise the plat to: 

a. Include a revised Current Use plan for the property to the Tax Assessor’s satisfaction. 
b. Include a note about when the tree buffer will be planted. 
c. Deduct utilities and stormwater infrastructure from Open Space calculation 

5. The applicant must submit proposed Homeowner’s Association Documents addressing access to the 
open space lot, preservation of perimeter landscaping, and ownership and maintenance of common 
areas including open space, lighting, drainage infrastructure and utilities. These documents must be 
reviewed by the Planning Department, with consultation by the City Attorney on compliance with 
conditions. 

6. The Stormwater Management Plan and Stormwater Management System Operation and 
Maintenance Plan must be approved to the satisfaction of the City Engineer.  

 
Conditions to Be Met Prior to Any Construction Activity: 

7. The applicant shall submit a copy of the Phase I Environmental Study completed on the project, and 
note any remediation necessary if soil contamination is discovered.  

8. Construction hours shall be limited to Monday-Friday 7 AM-6 PM, Saturday 8 AM-5 PM, with no 
Sunday hours. Hours of construction shall be documented on a site construction sign along with the 
contact information for the general contractor. Said signage shall be located and approved by the 
City Engineer or Assistant City Manager. 

 
Condition to Be Met Prior to Issuance of a Building Permit: 

9. Any new dwelling unit shall be assessed the current impact fees in place at the time of building 
permit application. 

10. Any new dwelling units shall be assessed the current water/sewer investment fees in place at the time 
of application for water/sewer service. 

 
Conditions to Be Met Prior to Issuance of a Certificate of Occupancy: 

11. The applicant shall install the landscaped buffer along Watson Road to the satisfaction of the 
Assistant City Manager. 

12. The applicant shall provide a letter of credit or other form of security acceptable to the City for any 
unfinished work, including a 2 year surety on the landscaped buffer along Watson Road.  



 

C ITY OF DOVER  

DOVER PLANNING BOARD – MINUTES 
 

Meeting Type: Regular Meeting 

Meeting Location: Council Chambers - City Hall, 288 Central Avenue 

Meeting Date: Tuesday, June 14, 2016 

Meeting Time:   7:00 pm 
 

Document Created by: Planning Department 2016.06.14_PlanningBoard.Minutes 
Document Posted on:  June 17, 2016       Page 3 of 8 

 
 

C.Parker explained condition #11 as it pertains to the regulations.  
 

D.Ciotti addressed the two year assurance regarding plantings on City property and requested this topic be 
reviewed by the Board in January. 
 
Motion: D.Ciotti made a motion to approve the subdivision plan subject to staff recommended conditions. 
Seconded by D.White. Vote U/A 
 

B. Consideration and possible vote on amendment to a condition of approval of a previously approved site 
plan (Pointe Place Site Plan) *(P16-05A) 

 
C.Parker explained the reason for the amendment pertaining to conditions #9 and #13 of the previously 
approved site plan, and how these conditions conflict with the ordinance. He stated the amendment was 
requested by the staff. 
 
Chad Kageleiry confirmed the information presented by C.Parker.  
 
Discussion ensued regarding clarification of the transfer development rights and impact fee waivers, and that the 
word used in the ordinance regarding the waiver should be changed from constructed, to occupied.   
 
Motion: L.Skinner made a motion to accept the application. Seconded by K.Schuman. Vote: 8/1 Passed 
 
Public hearing opened. Nobody spoke. Public hearing closed. 
 
STAFF RECOMMENDATION: 
The Planning Department recommends that the Planning Board approve the amendment to the conditions as 
noted in the Staff Memo. 
 

The amended condition 9 read as follows: 
 

“The development agreement relative to the City, and Applicant documenting phasing (including that one 
of the mixed use buildings shall be constructed prior to the issuance of the 94th residential certificate of 
occupancy), transfer of development rights, landscaping, the construction of the roundabout and walking 
paths, and traffic impacts shall be reviewed by the City Legal Counsel, approved by the Assistant City 
Manager, and recorded at the registry of deeds.” 

 

The removal of condition #13: 
 
Motion: L.Skinner made a motion to approve the amendment subject to staff recommended conditions. 
Seconded by K.Schuman. Vote 8/1Passed 
  
4. NEW BUSINESS 

 
A. Consideration and acceptance of a Site Review for Hellenic Realty Partners, (Owner: 104 Washington 

Street, Inc./Sidney Robbins Family Trust), Assessor’s Map 2, Lots 4,5,6,6A,7,8,8A,9, zoned CBD District, 
located at 102, 108, 114, 124 Washington Street/26, 28, 32 Walnut Street/9 Locust Street. (Proposal is to 
construct 38 units consisting of 1 mixed use commercial/residential building with approx. 61 parking 
spaces and a 20,000 sq. ft. paved area). *(P16-08) 
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C.Parker gave an overview of the application and the proposed plan. 
 
Michael Sievert, MJS Engineering, represented the applicant, displayed plans for viewing, and presented the 
proposed plan. He stated there are three phases to the project, with the understanding that phase one and two of 
the project would be reviewed at this meeting, and the architectural compliance of phase three would be evaluated 
at a future date. Nick Kostis, Stan Robbins, Adam Wagner of DiStefano Architects, and Stephen Pernaw, were 
also present. 
 
Discussion ensued regarding the architectural renderings. The Chair gave a five minute recess at 7:34 p.m. to 
obtain the renderings. Copies of the architectural designs were distributed to the Board members. 
 
The meeting resumed at 7:50 p.m. 
 
A.Wagner presented the architectural design of the proposed plan, and clarified the various phases of the 
architectural design for the project for L.Skinner.  
 
N.Kostis explained the design of phase three is to compliment the surrounding buildings in the area, such as, the 
McConnell Center and City Hall. He confirmed for L.Skinner there would be no sub-surface parking for phase 
one and two.  
 
Discussion ensued regarding the architectural design to include greenery for private residents at the entryway of 
the parking lot, the floor plan, the design of the upper deck, and the standard of the architectural type. 
 
Motion: K.Schuman made a motion to accept the application. Seconded by D.Ciotti. Vote U/A 
 
Public hearing opened. Nobody spoke. Public hearing closed. 
 
STAFF RECOMMENDATION: 
The Planning Department recommends that the Board approve the site plan with the following conditions: 
 

Conditions to Be Met Prior to Signing of Plans: 
1. The owner’s signatures must be added to the final plan. 
2. Applicant must provide a digital version of plan set. 
3. The Professional Engineer and Licensed Land Surveyor will need to sign and date final plans.  
4. The Stormwater Management Plan and Stormwater Management System Operation and 

Maintenance Plan must be approved to the satisfaction of the City Engineer. 
5. The final plan must address any engineering comments to the satisfaction of the City Engineer.  
6. The final plan set must meet the Fire Code and any accessibility concerns to the satisfaction of the 

Fire Chief.  
7. Approval includes merger of Map 2, lots 4, 5, 6, 6A, 7, 8, 8A, and 9. 
8. The applicant must revise plan set to: 

a. Add supplemental phasing plan in color 
b. Document traffic improvements noted at Technical Review Committee 
c. Update addresses and map/lots after merger 
d. Remove Planning Board approval block  
e. Correct index or include phase 3 plan 

 
Conditions to Be Met Prior to Any Construction Activity: 
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9. Construction hours shall be limited to Monday-Friday 7 AM-6 PM, Saturday 8 AM-5 PM, and 
Sunday Noon-5 PM. Hours of construction must be documented on a site construction sign along 
with the contact information for the general contractor. Said signage must be located and approved 
by the City Engineer or Assistant City Manager. 

10. The applicant shall hold a second neighborhood meeting per the development agreement.  
 
Conditions to Be Met Prior to Issuance of a Building Permit: 

11. Any new dwelling unit shall be assessed the current impact fees in place at the time of building 
permit application. 

12. The new building shall be assessed the current water/sewer investment fees in place at the time of 
application for water/sewer service.  

13. The applicant shall host a third neighborhood meeting per the development agreement.  
 
Conditions to Be Met Prior to Issuance of a Certificate of Occupancy: 

14. When the plaza at the south end of the site is created, a license agreement for use of the right of 
way will be required.  

15. The applicant shall provide a letter of credit or other form of security acceptable to the City for any 
unfinished work. 

 
C.Parker clarified the conditions for #7, #10, and #13. He explained the applicant would need to come back for 
approval on the architectural design. 
 
Discussion ensued regarding the construction hours to site work on Sundays, the impact to surroundings 
residents, the demolition process, and the equipment on site. The Board members agreed to change the 
construction hours in condition #9 to Sunday Noon- 5 PM.  
 
Discussion ensued regarding the angled parking, sidewalks, and traffic lane changes in comparison to parallel 
parking. 
 
L.Skinner stated he could not support approval of the proposed plan due to the need to have more time to review 
the architectural renderings.   
 
Discussion continued regarding the measurements of the angled parking, sidewalks, and traffic lanes in 
comparison to what is existing. There was further discussion regarding the number of additional parking spaces 
angled parking could provide, confirmation of residential parking on site, improvements to crosswalks, sight 
distance, the realignment of Chestnut and Washington Streets, and the traffic light changes. 
 
S.Robbins confirmed for F.Torr he did contact the Chair of the Woodman Museum regarding donating items. 
 
C.Parker clarified streetscape information regarding trees and benches pertaining to sight distance for L.Skinner. 
 
F.Torr stated his concern regarding the left turn lane and requested clarification from S.Pernaw. 
 
S.Pernaw presented the traffic summary for the proposed plan, specifically addressing the left turn lane. 

 
Motion: K.Schuman made a motion to approve the site plan subject to staff recommended conditions. Seconded 
by D.White. Vote 8/1Passed 
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B. Consideration and acceptance of a Site Review for Tennyson Property Management, (Owner: Freeboard 
Properties, LLC), Assessor’s Map 6, Lot 20, zoned CBD, located at 1 First Street (Proposal is to renovate 
the existing building creating 10 new residential apartments with approx. 5,570 sq. ft. office).  *(P16-15)   

 
C. Consideration and acceptance of a Conditional Use Permit, per Chapter 170-20-B(1), for Tennyson 

Property Management, (Owner: Freeboard Properties, LLC.), Assessor’s Map 6, Lot 20, zoned CBD, 
located at 1 First Street (Relief from street wall requirement) *(P16-17) 

 
K.Schuman stated items 4.B and 4.C would be heard together. 
 
C.Parker gave an overview of the proposed plan. 
 
Neil Rapoza, Civil Consultants, represented the applicant, displayed plans for viewing, and explained the 
proposed plan. Brian Caple, owner of Tennyson Property Management and Freeboard Properties, LLC was also 
present. 
 
Discussion ensued regarding the use of the ramp instead of the vertical lift, consideration to use the wrought iron 
fence instead of the masonry wall, dumpster and fire truck access and locations, clarification of the parking spaces 
and snow removal access, curb cut, sidewalk repair, consideration of a black vinyl fence between properties for 
dumpster screening, confirmation of updates to the roof and windows of the building, and needed repairs to the 
rail fence. 
 
N.Rapoza clarified information on sheet A1 of the floor plan for K.Schuman.    
 
L.Skinner received clarification from C.Parker regarding the loading zone.  C.Parker confirmed that sheet L1 will 
be revised to indicate that the vinyl fence is black. 
 
L.Skinner stated his concern regarding the loading zone and barrel planters at the fire truck and snow removal 
location. C.Parker clarified the intended use of the space. T.Clark confirmed the building would be fully 
sprinklered. 
 
Motion: K.Schuman made a motion to accept the applications for items 4.B and 4.C. Seconded by G.Cruikshank. 
Vote U/A.  
 
Public Hearing opened. Nobody spoke. Public hearing closed.  
 
Discussion ensued regarding the positive economic development on that street and the need to add sidewalk 
repair on First Street to the conditions, the barrel planter locations and storage in the winter, fence locations and 
screening, parking, and the loading section on Second Street and its intended use. 
 
D.White explained the surrounding environment and stated why the wrought iron fence is acceptable.  
 
L.Skinner expressed his concern for granting relief of the masonry walls and creating a precedent.  

 
STAFF RECOMMENDATION – SITE PLAN: (P16-15) 
The Planning Department recommends that the Board approve the site plan with the following conditions: 
 

Conditions to Be Met Prior to Signing of Plans: 



 

C ITY OF DOVER  

DOVER PLANNING BOARD – MINUTES 
 

Meeting Type: Regular Meeting 

Meeting Location: Council Chambers - City Hall, 288 Central Avenue 

Meeting Date: Tuesday, June 14, 2016 

Meeting Time:   7:00 pm 
 

Document Created by: Planning Department 2016.06.14_PlanningBoard.Minutes 
Document Posted on:  June 17, 2016       Page 7 of 8 

 
 

1. The Conditional Use Permit (P16-17) be approved. 
2. The owner’s signatures must be added to the final plan. 
3. Applicant must provide a digital version of plan set. 
4. The Professional Engineer and Licensed Land Surveyor will need to sign and date final plans.  
5. The final plan set must address any engineering concerns to the satisfaction of the City Engineer.  
6. The final plan set must meet the Fire Code and any accessibility concerns to the satisfaction of the 

Fire Chief.  
7. The applicant must revise plan set to: 

a. Indicate lighting on the building to meet Chapter 149-14(E)  
b. Include a landscape plan per Chapter 149-13(A)(12) 
c. Revise leader note on sheet L1 that the brick sidewalk along Second Street is to be 

reconstructed to the satisfaction of the City Engineer.  
d. Add a note to the landscape plan that 8 planters shall be donated to the City for use in the 

City right-of-way. Planter shall be specked by Community Services Director.  
e. Revise the notation on L1 changing the “white” vinyl fence to “black”. 

 
Conditions to Be Met Prior to Any Construction Activity: 

8. Site Construction hours shall be limited to Monday-Friday 7 AM-6 PM, Saturday 8 AM-5 PM, and 
Sunday Noon-5 PM. Hours of construction must be documented on a site construction sign along 
with the contact information for the general contractor. Said signage must be located and approved 
by the City Engineer or Assistant City Manager. 

 
Conditions to Be Met Prior to Issuance of a Building Permit: 

9. Any new dwelling unit shall be assessed the current impact fees in place at the time of building 
permit application. 

10. The new building shall be assessed the current water/sewer investment fees in place at the time of 
application for water/sewer service.  

 
Conditions to Be Met Prior to Issuance of a Certificate of Occupancy: 

11. The brick sidewalk along Second Street shall be reconstructed to the satisfaction of the City 
Engineer.  

12. The applicant shall provide a letter of credit or other form of security acceptable to the City for any 
unfinished work. 

 
Motion: K.Schuman made a motion to approve the site plan subject to staff recommended conditions. Seconded 
by D.Ciotti. Vote U/A 
 
C.Parker explained for C.Plante that item 3.A did not have Sunday construction hours because it is located in a 
residential district, where items 4.A and 4.B are in the Central Business District. 
 
Discussion ensued regarding the fence, the address of the building, and clarification regarding screening for the 
dumpster. 
 
STAFF RECOMMENDATION –Conditional Use Permit: (P16-17) 
The Planning Department recommends that the Board approve the Conditional Use Permit with the following 
conditions: 

Conditions to Be Met Prior to Signing of Plans: 
1. The Site Plan (P16-15) must be approved.  



 

C ITY OF DOVER  

DOVER PLANNING BOARD – MINUTES 
 

Meeting Type: Regular Meeting 

Meeting Location: Council Chambers - City Hall, 288 Central Avenue 

Meeting Date: Tuesday, June 14, 2016 

Meeting Time:   7:00 pm 
 

Document Created by: Planning Department 2016.06.14_PlanningBoard.Minutes 
Document Posted on:  June 17, 2016       Page 8 of 8 

 
 

2. A formal agreement between the City and the Planning Board shall be prepared and recorded at the 
Strafford County Registry of Deeds.  

3. The applicant shall revise the plans to show on sheet L1 that the wrought iron fence shall be 
constructed along the full frontage of the parking lot, minus the permanent egress, along First Street, 
with a gate if desired, for snow removal adjunct to the alleyway.  

 
Motion: D.White made a motion to approve the Conditional Use Permit subject to staff recommended 
conditions. Seconded by D.Ciotti. Vote 6/3 Passed 
 
5. STAFF COMMENTS 
 

C.Parker addressed: 
- Summer meetings will be held at the McConnell Center 
- There will be a workshop as part of the June 28th meeting regarding the rezoning at Glenwood Ave and 

Central Ave. 
- The revised Meeting Schedule was distributed to the Board members. 
- Sign amendment issues should be addressed at the August meeting 
- Thanked Lee for sending the complimentary email and C.Parker stated his agreement with how well the 

Planning Board members represent the City.  
 

6. MEMBER COMMENTS 
 
L.Skinner addressed:  
-   Questioning motives about providing relief on masonry walls 
-   The sequencing on Pointe Place is a concern. Need more communication regarding City Council’s goals. 
-   Open Space subdivisions have failed in their principle intentions. Chapter 155-20.A. 
 
C.Pratt gave his resignation to the Board. The Board thanked C.Pratt for his service. 
 
F.Torr explained that we now have 3 open alternate positions.  
 
D.Ciotti responded to L.Skinner’s comment about communication from the Council. 
 
D.Landry responded to L.Skinner’s comment on Open Space Subdivisions. Discussion ensued. 
 
F.Torr reminder the Board that July and August will only have one meeting. 
 
7. ADJOURNMENT 

 
Motion: K.Schuman made a motion to adjourn at 10:02 p.m. Seconded by D.Landry. Vote U/A 
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INTENT: To obtain a Conditional Use Permit to replace 
existing house and construct a garage with ADU, with 
temporary impacts of 2,454 sq. ft. and 1,433 sq.ft. of 
permanent impacts to the Bellamy River Conservation 
District.   
 
LOTS/UNITS PROPOSED: 1 existing with new ADU 

AGENDA ITEM: # 4-A 

ACREAGE: 0.42 Acres 
 
ZONING DISTRICT: Low Density Residential (R-20) 
 
EXISTING LAND USE: Residential 
 
PROPOSED LAND USE: Single family house and 
new garage with ADU added 
 
SURROUNDING LAND USE: Residential, Spaulding 
Turnpike and Bellamy River 
 

ZBA ACTION: Z16-05: Variance granted to permit a 
front setback of 145 feet where a build-to-line of 20 feet 
minimum and 25 feet maximum is required. A condition 
was placed on the variance that CUP approval for 
construction within the Conservation District and 
Wetland Protection District buffer is required.  
 
ATTACHMENTS:  

 Conditional Use Permit Application 

 Conservation Commission Minutes from June 13, 
2016 

 Conservation Commission letter to NHDES dated 
June 14, 2016 

 
APPLICATION IS COMPLETE: Yes  
 
NOTICES SENT: Abutter notices were sent by 
certified mail to all abutters  
 
PERMITS REQUIRED:  

 City of Dover Conditional Use Permit  

 NHDES Shoreland Permit #2016-01063 issued 
May 18, 2016 

 NHDES Wetlands Permit 
 
WAIVERS REQUESTED: None 

Summary of Request and Background  
The applicant is requesting a Conditional Use Permit to 
replace the existing house and construct a garage with an 
Accessory Dwelling Unit. The temporary impacts total 2,454 
sq. ft. and the permanent impacts to the Bellamy River 
Conservation District total 1,433 sq. ft.  
 
The Conservation Commission endorsed the NHDES 
application and CUP at their June 13, 2016 meeting (minutes 
attached).  
 
The placement of the garage at the 75 foot setback is allowed 
by Chapter 170-27-E(16) and has been approved by the 
Building Inspector.  
 
Consistency with Land Use Regulations 
The Conservation District ordinance provides for 
Conditional Use Permits to allow impacts to land within 100 
feet of the reference line to a water body if standards related 
to demonstration of need, avoidance, minimization, and 
mitigation are met.  This proposal is consistent with those 
standards. 
 
STAFF RECOMMENDATION:  
 
The Planning Department recommends the Planning 
Board accept the application, open a public hearing and 
approve the Conditional Use Permit with the following 
condition: 
 
Conditions to Be Met Prior to the Issuance of the 
Conditional Use Permit: 
 

1. NH DES Wetlands Permit is granted and a copy of 
the permit submitted to the City. 
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12 April, 2016 

To Whom It May Concern 

RE: Land Use Planning Applications for proposed site improvements located at 
125 Spur Road, Dover, NH., Tax Map L, Lot 29, for Peter Strachan. 
 

This letter is to inform the New Hampshire DES and the City of Dover in accordance 
with State Law that the following entities: 

 
Ambit Engineering, Inc. 
Anne Whitney 

 
Is  individually authorized to represent us as our agent in the approval process. 

Please feel free to call me if there is any question regarding this authorization. 

Sincerely, 

 
Peter Strachan 
670 Long John Road 
Rye, NH 03870 
 
 

 



Front & Left Side Elevations 

Rear Elevation at Lower Deck Grade at Basement Door 

Rear Elevation 

125 Spur Road 

Foundation Repair Needed 











Wetlands Application SITE PHOTOGRAPHS 
Peter Strachan Dover, NH 
Site Redevelopment 
 

Site Photograph #1 February 2016 

 
Site Photograph #2 February 2016 

 



 
 
 
 

Site Photograph #3 February 2016 

 
Site Photograph #4 February 2016 

 



 
 
 
 

Site Photograph #5 February 2016 

 
Site Photograph #6 February 2016 
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MEMBERS PRESENT:  Bill Hunt (Chair), Cora Quisumbing-King, Tristan Donovan, Brian Sullivan 
 

STAFF PRESENT: Steve Bird (City Planner) 
 

OTHERS PRESENT: Steven Riker, Peter Strachan, Ann Whitney 
 

The meeting was convened by Hunt at 5:37 PM.  
 
Hunt welcomed new regular member, Brian Sullivan. 
 

1. APPROVAL OF THE PRIOR MEETING MINUTES   
 

Donovan moved to approve the April 11, 2016 minutes, Quisumbing-King seconded. Vote: Unanimous 
 

2. OLD BUSINESS: NONE 
 
3. NEW BUSINESS:  

 
A. NHDES Wetlands Permit and City of Dover Conditional Use Permit for Peter & Anne, (Agent: Ambit 

Engineering), Assessor’s Map L, Lot 29, located at 125 Spur Road.  

Steven Riker of Ambit Engineering and Ann Whitney, Architect, were present to explain that the proposal is 
for the replacement of an existing house in the same location and construction of a new garage with Accessory 
Dwelling Unit, with Bellamy River Conservation District impacts of 2,454 square feet for temporary impacts 
and 1,433 square feet for permanent impacts.  

Whitney: We had to get a variance because of the build to line requirement. 
Riker: We are looking for a recommendation for the Planning Board and a letter of support to NHDES. We 
are using pervious pavers for the driveway. A DES Shoreland permit has also been approved. 
Whitney: The foundation footprint will not increase but the foundation will be raised by 16 inches to account 
for potential sea level rise. 
Hunt: How will the holes be dug for the deck posts? 
Riker: Some piece of machinery with an auger will be used to drill the post holes. 
Donovan: Do you know what the groundwater level is? I would be concerned with the water level. 
Whitney: I do not know the groundwater level, but the basement shows no evidence of water seepage. 
Hunt confirmed that the house and garage will have gutters. 
Donovan: What is the purpose of the covered walkway? 
Whitney: Just to be able to go from the garage to the house and stay out of the weather. 
Bird explained that the garage is allowed no closer than 75 feet to the river under the provisions of the 
Conservation District ordinance if the Building Inspector finds that there are no other location available 
outside of the Conservation District and it is a lot of record. Tom Clark had said the location was approved. 

 
Donovan made a motion to endorse the NHDES Wetlands Permit and the Conditional Use Permit application, Quisumbing-King 
seconded. Vote: Unanimous 

 
4. REPORT FROM THE CHAIR 

 

A. Review of Correspondence Received From NH Department of Environmental Services 
 

Bird reviewed the following letters from the DES Wetlands Bureau: 
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1. NHDES approved a wetlands permit for Robert DeColfmacker for 181 Silver Street. 
2. E-mail and revised dock plans from Allen Folsom to David Price of NHDES for a dock permit for 

Richard and Joan Vanlandingham of 62 Waterloo Circle. 
 

5. OTHER BUSINESS:  
 

Bird distributed the following items for members: 
1. A pamphlet from the NH Association of Conservation Commissions, the NH Fish and Game and the Great 

Bay National Estuarine Research Reserve entitled A Guide to Planning Successful Invasive Plant Management 
Projects. 

2. A flyer from the Strafford County Conservation District for an Erosion Control Field Day on June 28th in 
Rochester. 

3. A flyer from the New England Stewardship Network about volunteer training for the Great Bay Summer 
Storm Watch on June 30th at the Jackson Estuarine Laboratory.  

4. A request from the Planning Department to go on-line to take a survey for the Stewardship of Resources 
chapter of the master plan by July 1st. Quisumbing-King said she is on the committee and she urged members 
to time the time to complete the survey. 
 

Quisumbing-King: I would suggest that we remind members to let Bird know if they can’t attend the meeting so we 
know if we are going to have quorum problems. 
Hunt agreed to send out an e-mail to follow up on that suggestion. 
Hunt: We have a new alternative member – Amy Perry, who may still need to get sworn in. 
 

6. ADJOURNMENT 
 

Quisumbing-King moved to adjourn the meeting at 6:07 pm, Donovan seconded. Vote: Unanimous  



City of Dover, New Hampshire 
CONSERVATION COMMISSION 

288 Central Avenue 
Dover, N.H. 03820-4169 

June 14, 2016 

Mr. David Price 
Department of Environmental Services —Wetlands Bureau 

PO Box 95 
Concord, NH 03302-0095 

Re: Wetlands File Number 2016-01067 

Dear Mr. Price: 

The Dover Conservation Commission reviewed the Standard Dredge and Fill Permit application for Peter 
Strachan of 125 Spur Road on June 13, 2016. The applicant, per Wetlands File Number 2016-01067, 
proposes to replace an existing house and build a new garage and convert a portion of a gravel driveway 
to a pervious paver technology, adjacent to the Bellamy River. There is proposed a temporary impact of 
2,454 square feet and a permanent impact of 1,433 square feet. 

The Dover Conservation Commission unanimously voted on June 13, 2016 to endorse the NHDES 

Wetlands Permit application. 

Please contact me if you have any questions. 

Sincerely 

William Hunt, Chair 
Dover Conservation Commission 

Cc: 	Steven Bird, City Planner 
Steve Riker, Ambit Engineering 

SADepartment \Planning\ Planning_Share \ Conservation Commission \ Letters \ DES Wetland Ltr Strachan.docx 



C ITY OF DOVER  

PLANNING BOARD - STAFF MEMO FILE #P16-18 
 

Application Type: Conditional Use Permit 

Applicant(s): David Pratt 

Owner(s): David Pratt  

Location:   
Meeting Date: 

43 Fifth Street (Assessor’s Map 31, Lot 90) 
June 28, 2016 

 

S:\Department\Planning\Planning_Share\Planning Board\PB Memos\PB06-28-16 P16-18.docx 

INTENT: To obtain a 
Conditional Use Permit to convert 
an existing duplex to a single 
family with installation of new 
foundation to support 2nd and 3rd 
floor deck closer than 8 ft. 
 
LOTS/UNITS PROPOSED:  No 
additional units proposed 

AGENDA ITEM #: 4-B 
 
ACREAGE:  0.12 acres 
 
ZONING DISTRICT:  Central 
Business District (CBD) - 
Residential 
 
EXISTING LAND USE:  
Residential 
 
PROPOSED LAND USE: 
Single family house 
 
SURROUNDING LAND USE: 
Residential 
 
ZBA ACTION:  None 
 
ATTACHMENT:  Conditional 
Use Permit Plan, Applicant Letter, 
and plan 
 
APPLICATION IS 
COMPLETE: Yes  
 
NOTICES SENT: Abutter 
notices were sent by certified mail 
to all abutters 
 
PERMITS REQUIRED:  None 
 
WAIVERS REQUESTED: 
None 
 
 
 
 
 
 
 

Summary of Request and Background  
The applicant is required to obtain a Conditional Use Permit to seek relief from the 
dimensional standards per Chapter 170-20-B(1). The applicant proposes to convert an 
existing duplex to a single family by installing a new part of foundation to support the 2nd 
and 3rd floor desk closer than 8 ft. to the property line adjacent to Grove Street. 
 
Consistency with Land Use Regulations 
The CBD-Residential table requires a build to line for front secondary of 8 ft to 10 ft max. 
The applicant is requesting the new foundation will be closer than the 8 ft build to line.  
Therefore, a Conditional Use Permit is required. If this property were in any other zone, a 
variance would be required, however the CBD reliefs are provided by the Planning Board, 
rather than the Zoning Board.  
 
Chapter 170-20-B(1) of the City Code states that conditional use approval for relief from 
the standards may be granted by the Planning Board provided that the proposed project 
complies with the following standards: 

(a) That both public and private BUILDINGs and landscaping shall contribute 
to the physical definition of RIGHTs OF WAY as CIVIC SPACEs.  

(b) That development shall adequately accommodate automobiles, while 
respecting the pedestrian and the spatial form of public areas.  

(c) That the design of STREETs and BUILDINGs shall reinforce safe 
environments, but not at the expense of accessibility.  

(d) That architecture and landscape design shall grow from local climate, 
topography, history, and BUILDING practice.  

(e) That BUILDINGs shall provide their inhabitants with a clear sense of 
geography and climate through energy efficient methods.  

(f) That CIVIC BUILDINGs and public gathering places shall be provided as 
locations that reinforce community identity and activity.  

(g) That CIVIC BUILDINGs shall be distinctive and appropriate to a role more 
important than the other BUILDINGs that constitute the fabric of the city.  

(h) That the preservation and renewal of historic BUILDINGs shall be 
facilitated.  

(i) That the harmonious and orderly evolution of urban areas shall be advanced 
by the proposed BUILDING and/or use.  

Considering the justification provided in the applicant’s letter dated June 28, 2016, the 
Conditional Use Permit request meets these requirements. 
 
STAFF RECOMMENDATION:  
 
The Planning Department recommends that the Planning Board accept the application, 
hold the public hearing, and approve the Conditional Use Permit with the following 
conditions: 
 
Conditions to Be Met Prior to Signing of Plans: 
1. The owner’s signature shall be added to the final plan. 
2. The applicant shall provide a digital version of the final plan to the Planning 

Department. 
3. The applicant shall be subject to a formal agreement between the Planning 

Board and the applicant. Said agreement shall be recorded at the Strafford 
County Registry of Deeds per Chapter 170-20-B(3). 



City	of	Dover,	NH June	17,	2016

Property	Information

Property
ID

31090-000000

Location 41	43	FIFTH	ST
Owner PRATT	DAVID	A

MAP	FOR	REFERENCE	ONLY
NOT	A	LEGAL	DOCUMENT

City	of	Dover,	NH	makes	no	claims	and	no
warranties,	expressed	or	implied,	concerning	the
validity	or	accuracy	of	the	GIS	data	presented	on
this	map.

1"	=	127	ft
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RECEIVED
Planning Office

City of Dover, New Hampshire JUN 0 7 2016
CONDITIONAL USEPERMIT AP~t!~~~~~~~~l~!~f

Office Use Only Project #:
Amount Paid:

Date Received:
Time Received:

APPLICANT AND OWNER INFORMATION

~ame of Applicant: D 1'-\1'\(~ ?C4!J_+ Telephone # 603-717-'17 3
Address of Applicant: 1.{ 3 FJ16 51 Dnv c,r N ~ 0H' ).0
E-Mail Address:~tt74e(OMC.aS+ fu..+ _
Name of Property Owner (if different from applicant): Telephone # _

Address of Property Owner: _

PROPERTY INFORMATION
Assessor's Map # '3 ( Lot(s) # _'~9~o _
Address of property:' If 3 F.- flh )"1 Dlnr /II ~ Or t_2~e _
Zoning District(s) CeJa I Bo sloa S Overlay District(s) _

Existing Use of Property: .--R. S' id,AW~ _
CONDmONAL USE PERMIT INFORMATION

Type of Conditional Use Permit (Check All That Apply):

o Conservation District
o Groundwater Protection
oWetland Protection District

o RCM Use Overlay District 0 I-I District Uses
o Off-Street Parking and Loading 0 Alternative Treatment Center
~ Central Business District

Describe Proposed Use or Activity That Requires Conditional Use Permit and Describe Any Impacts:

Qt.""•

£LJC
List Any Associated State or Federal Permits That Have Been or Will Be Applied For and Indicate Their
Status: _



City of Dover. New Hamoshire Conditional Use Permit Application Paqe2

• i "

Nameof ProfessionalThat PreparedPlans:~~ 10.) (('",kid- 21,.in s
Address l{l{3 \rJ,.. ~I~h W_s ~t<_J TelePhone #: 603-' '$9-096 t:;
ProfessionalLicense#: E-mail address;DL\t?l\.I••l"\Jpt.ills1l.e c::omu-d ,nd
SIGNATURES

Signature of Property Owner: Date:-#--

Signature of Applicant (if different from ownef): Date: _

I/We hereby submit this application to the City of Dover PlanningBoard and attest that to the best of
my knowledge all of the information on this a plicati n form in the accompanying application
materials and documentation is true and cu teo app!' or as agent, I attest that I am duly
authorized to act in this capacity.

Signature of Agent: Date: -----

AUTHORIZATION TO ENTER SUBJECT PROPERTY

Date:Signature of Property Owner:

,
I, and my successors,hereby authorize membersof the Dover PlanningBoard, PlanningDepartment
and other pertinent City Departments and boards to enter my property for the purpose of evaluating
this application, including performing inspectio 5]during the plication phase, post-approval phase,
construction phase and occupancy ph . i uhderstoo h t these individuals must use all
reasonable care, courtesy, and dili ce w n t po

----



Property 10 Location Owner 1 Owner 2 Owner Address 1 City State Zip
31037-000000 47 FOURTH ST INTERNATIONAL CHURCH OF FOUR SQUARE GOSP PO BOX 1298 DOVER NH 03821
31051-000000 42 FIFTH ST CABRAL ANTONE G & CABRAL JESSICA A 42 FIFTH ST DOVER NH 03820-2950
31052-000000 21 GROVEST HARRIMAN CAROL & MILLER VICTORIA 48 F!FTH STREET DOVER NH 03820
31052-AOOOOO 48 FIFTH ST HARRIMAN CAROL 48 FIFTH STREET DOVER NH 03820
31053-000000 54 56 FIFTH ST DISAVERIO GABRIELE 85 SPINNAKER WAY PORTSMOUTH NH 03801
31053-AOOOOO 58 60 FIFTH ST PRATT DAVID & PRATT VERONICA 43 FIFTH ST DOVER NH 03820
31053-BOOOOO 22 GROVE ST COYLE RACHEL & COYLE MARTIN J III PO BOX 1447 DOVER NH 03821-1447
31054-000000 62 FIFTH ST FOX CHRISTINE I FOX ROBERTW 62 FIFTH STREET DOVER NH 03820
31055-000000 6670 FIFTH ST FLOROS PETER N TRUSTEE PNF TRUST OF 2013 282 MIDDLE STREET PORTSMOUTH NH 03801
31059-000000 53 FOURTH ST SCHMIDT PETER P.O. BOX 1468 DOVER NH 03820
31060-000000 20 GROVE ST BELLIVEAU GUY RENE TRUSTEE BELLIVEAU GUY REVOCABLE TRUST 20 GROVE ST DOVER NH 03820-2957
31061-000000 2325 GROVE ST SUNCREST REALTY LLC 9 SUNNY CREST RD YORK ME 03909
31062-000000 33 FIFTH ST COLANTO PATRICIA E 33 FIFTH ST DOVER NH 03820
31063-000000 2931 FIFTHST SINGH JAR NAIL & KAUR NAR1NDER 4 MIDDLEBROOK RD DOVER NH 03820
31074-000000 2628 LINCOLN ST 26 LINCOLN STREET REALTY TRUST MADDEN JENNIFER L PO BOX 36 RYE BEACH NH 03871-0036
31075-000000 30 LINCOLN ST WILSON ELIZABETH 52 MAIN ST NEW HAMPTON NH 03246
31076-000000 27 29 GROVE 8T MOUNTAIN STEPHEN T 11 ROGERS ST DOVER NH 03820-3504
31082-000000 31 LINCOLN ST ANDERSON DARREL J & ANDERSON DONNA M 33 LINCOLN ST DOVER NH 03820
31089-000000 31 GROVE ST WILLARD THOMAS & NORMA TRUSTEES LINCOLN TEMPLE REVOCABLE INTER VIVOS TRU 7 LAKEVIEW DR DOVER NH 03820
31091-000000 45 FIFTH ST DAM APARTMENTS LLC 32 SUMMER ST DOVER NH 03820
31092-000000 4951 FIFTH ST AVERY MARGARET A AVERY ALLEN R 49 FIFTH STREET DOVER NH 03820
31093-000000 53 FIFTH ST KAUFMAN REBECCA G & LAKIN TROY 43 JAMES FARM RD LEE NH 03861-6529
31094-000000 67 fIFTH ST DOVER STATtON CONDO ASSOCIATIO CIO ARTHUR THOMAS PROPERTIES LLC 31 SILVER ST DOVER NH 03820
31095-000000 32 GROVE ST 32 GROVE ST LLC cia PASCHA GERNI 32 GROVE ST UNIT A DOVER NH 03820
31095-000001 32 A GROVE ST BELLAMY RENTAL PROPERTIES OF NH LLC 205 SPUR RD DOVER NH 03820
31095-000002 32 B GROVE ST HORNER-RICHARDSON KEVIN 0 & HORNER-RICHARDSON DEBORAH L 25 MILL VILLAGE RD CORNISH NH 03745
31095-000003 32 C GROVE ST LYNCH AILEEN C 588 HURON AVE CAMBRIDGE MA 01238
31095-000004 32 o GROVE ST DUMAIS DIANA L & DUMAIS BRUCE A 320 GROVE ST DOVER NH 03820
31095-000005 32 E GROVE ST WAKABAYASHI DAVID & REIKO TRUSTEES WAKABAYASHI FAMILY TRUST 9791 KINGS CANYON DR HUNTINGTON BEACH CA 92646
31096-000000 34 GROVE ST KATRALIS JOHN & KATRALIS JENNY J 34 GROVE ST DOVER NH 03820
31097-000000 36 GROVE ST KATRALIS JOHN & KATRALIS JENNY J 34 GROVE ST DOVER NH 03820
31098-000000 38 GROVE ST SIPPLE CHRISTINA SIPPLE MARK 3B FAIRFIELD DR DOVER NH 03820-4339

Property: 43 Fifth Street



‘
-

-

—
3
.T

h
.
,

F
,
,

rn

W
]!

V
ii

f
’

—
l

z:
;

,
-

m
‘4

’
9

-I
I 0 0 -4 0 z -4

91 91 -1 r (p -1 m H

G
R

O
V

E
S

T
R

E
E

T
G

R
O

V
E

S
T

R
E

E
T

0 0

1
o
o
.o

c

-
-
-
-

4
2
1

Z
Z

Z
E

z
z
L

I
o

o
o

d

0

(p E (p (0 (p I (p (0 (p ‘S

-U 0 -U 0 (p m U -I
I 0 0 -4 -n z -1

11 11 H (p H m m -1 91 11 -1 r (p H m m H

U
, 01

Ic
0

.0
Q

•

U
I 0 i0

G
R

O
V

E
S

T
R

E
E

T

2
4
1
3
6

4(
pC

I-
D

G
R

O
V

E
S

T
R

E
E

T

Q 0 3 0 CD

F-
(p

D
A

T
E

D
E

S
O

R
IP

T
IO

N
N

W
M

A
R

K
E

T
P

L
A

IN
S

,
L

L
C

.
.

rn
D

A
V

ID
*

V
E

R
O

N
IC

A
P

R
A

T
T

0
6
1
0
2
1
2
1
0
6

E
X

I6
T

IN
0
/P

0
F

0
&

E
0

F
O

O
T

F
R

IN
T

(3
Z

4
1
-4

3
S

T
S

T
R

E
E

T
H

O
M

E
D

E
S

IG
N

S
E

R
V

IC
E

3
D

O
V

E
R

N
1
4
0
3
8
2
0

j3
P

A
R

C
E

L
I

3
1

0
5

0
-0

0
0

0
0

0
W

I-
L

A
R

K
E

T
P

L
A

IN
5L

L
C

C
O

M
C

A
5T

,N
E

T
M

A
P

L
0

C
K

N
O

.
3
1
-5

0
-0

-0
W

U
W

.N
E

W
M

A
R

K
E

T
P

L
A

IN
S

L
L

C
.C

O
M

C
L

A
S

5
R

U
S

E
0

4



PRATT - 43 FIFTH ST  
NARRATIVE 

For 
Conditional Use Permit Application 

6/28/2016 

Request for relief from Zoning Ordinance to add to an existing foundation that currently exist 
within the '8 foot minimum front secondary build-to line'. The foundation will be aggregate 
concrete and footing will provide necessary support for 2nd floor and roof deck loads per design 
and building codes. 

Zoning Chapter 170 B. Conditional Use Permit 

(a) 	That both public and private BUILDINGs and landscaping shall contribute to the physical 

definition of RIGHTs OF WAY as CIVIC SPACEs. 

• The addition to the existing foundation and residential structure satisfies the Ordinance by not 

impeding or encroaching on existing street and sidewalks RIGHT OF WAY. The new portion of 

the foundation will have the same setback as the existing foundation. 

(b) 	That development shall adequately accommodate automobiles, while respecting the pedestrian 

and the spatial form of public areas. 

• The introduction of the foundation and structure will not change nor impede vehicular or 

pedestrian use in the CIVIC SPACE 

(c) 	That the design of STREETs and BUILDINGs shall reinforce safe environments, but not at the 

expense of accessibility. 

• The new addition will have added exterior lighting and effects without compromising safety and 

or accessibility. 

(d) 	That architecture and landscape design shall grow from local climate, topography, history, and 

BUILDING practice. 
• The BUILDING architecture and landscape will conform with existing BUILDINGs and 

landscape in the neighbor. The BUILDING will be wrapped with clapboard style vinyl siding and 
flower gardens will be maintained near and on CIVIC SPACES 

(e) 
	

That BUILDINGs shall provide their inhabitants with a clear sense of geography and climate 

through energy efficient methods. 
• The BUILDING will use the latest energy efficient methods where applicable and ensure 

compliance with City Building Codes. 

(f) - (i) Not Applicable 



New Elevations Plans 

,a111/1, 
k „ 

-WO rii* , 

111. 

ATICti 

Modify Mudroom to assist in aligning roof 
lines and making home more symmetric 

Foundation Plan 
Drivemy(21.mrs) 

1.1,W.MA 
Fifth 55. 

Highlight of proposed addition beyond the 8 
foot minimum front secondary build-to line. 

Driveway 

6/23/2016 

Family Home Renovation and 
Addition 

David & Veronica Pratt 
43 Fifth St 

Dover, NH 03820 

1 



Proposal to replace cement stairs 
with covered porch and stairs 

:=1 

New Covered porch along Grove St 

Rtaw-r 8IDE ELEVATION 

Grove St. 

6/23/2016 

2 
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Our Vision

We aspire to provide the city ofDover, NH quality economic
development solutions to assure superb quality of living while

preserving its unique heritage.

Our Mission guides our aspiration

Our mission is to facilitate and encourage sustainable economic
growth within the community ofDover.

We provide the leadership and coordination necessary to foster
business development that provides quality ofplace, life and

fiscal health.

In carrying out our Mission we will be known for:

The leading champion and advocatefor assuring that Dover’s
economic development is robust and enduring.

By Being:

• Responsive and responsible
• Innovative and forward-looking
• Approachable and transparent
• Committed to high standards of performance
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During the next 24 to 36 months, we commit to focusing our collective
efforts and available resources on thefollowing three areas ofstrategic
intions:

1 Growth and Positioning:

A. We intend to increase the commercial tax rate-able base in Dover:
INA WAY THAT attracts advanced manufacturing, healthcare and other growth
industries SO THAT the long-term expansion of the tax rate-able base is realized.

Supporting Tactics; In order to carry-out this strategic intention:

WE NEED TO:

1. Identify and initiate the conversion of some residentially zoned properties to
commercial/industrial or mixed-use zones. The ultimate desire of the City Council is
to reach 40% commercial and 60% residential tax rate-able base.
- Time frame to present findings to the City Council: YEAR ONE

HOW:
a.The Director, with at least two board members, will review tax maps with the

City Planner’s to identify potential conversion properties.

b. The Director with input from the board will prioritize the number and size
of properties for proposed rezoning.

c.The Board will present selected properties to the City Council for rezoning
consideration presented sequentially, one ward at a time.

2. Work to expand healthcare related businesses to actively facilitate their relocation
to Dover.
- Time frame to present to the board: YEAR TWO-THREE

HOW:
a.The Director with at least two board members will monitor and make contact

with the healthcare industry. Their objective is to examine and better
understand the landscape of the healthcare industry.

b. The Director, with the two board members, will present the information
gathered to the board to develop a plan for implementation.
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3. Take an active role in business retention by assisting existing businesses to
overcome challenges by education and awareness. Understanding that the business
must be receptive to outside assistance.
- Time frame for implementation is immediate and on-going: YEAR ONE-THREE

HOW:
a.The Director, with the entire board’s participation, will make periodic visits

to local businesses. These visits are intended to gather input and feedback
as to how the city and DBIDA can be more active partners.

4. Find and purchase a large enough parcel of property or multiple smaller properties,
as available to begin Enterprise Park II development.
- Time frame to present to the board: YEAR THREE

HOW:
a.The Director with assistance from staff and board members will continue to

identify acceptable parcels of land suitable for development.

b. The Director with the board will select the most suitable parcels and
initiate acquisition.

5. Identify developers who may be interested in other downtown infill properties and
get projects started.
- Time frame: YEAR ONE-TWO

HOW:
a.The Director with the entire board will monitor the Third Street RFP project.

b. The Orchard Street lot will be considered once the police/parking garage is
completed.

B. We intend to direct commercial and economic development to position
Dover for sustainable, quality job growth:
IN A WAY THAT attracts companies and helps existing companies expand SO THAT we
maximize local job opportunities.

Supporting Tactics: In order to carry-out this strategic intention:

WE NEED TO:

1. Focus our activities on maintaining a balance among residential, business,
recreation and hospitality sectors.
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2. Continue to update and invest in outreach and promotional activities by producing
updated literature and publications.

3. Work with businesses and the City Council to consider incentives for businesses to
move to and stay in Dover.

4. Sustain a vibrant downtown to provide a “work, stay, play” culture for all
generations.

5. Work with local schools, colleges and community organizations in the region to
insure a workforce for the future.

6. Continue to support public transportation expansion and transit to and from the
area.

2. Operational focus

A. We intend to guide the city council/appointments committee in the
selection of future board members to insure a balance of skills in
membership:
INA WAY THAT is clear to the committee that the Board believes in the importance of
skilled members SO THAT they continue to trust our judgment and seek our input.

Supporting Tactics: In order to carry-out this strategic intention:

WE NEED TO:

1. Actively seek members of the community who have the skill sets, experience,
resources and contacts to sustain an appropriate balance on the existing board
while ensuring the availability of Board vacancies from time to time to accomplish
this.
- Time frame is on-going: YEAR ONE-THREE

HOW:
a.By complying with the DBIDA by-laws at all times.

b. By actively networking through current board members and community
connections.

c. By requiring active participation and maintaining term limits when
necessary.

2. Actively review the strategic intentions at regular intervals so it is clear that the
Board is providing guidance and direction to the Director.
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- Time frame: YEAR ONE-THREE

HOW:
a. Board members should communicate with the Director as needs, issues

or opportunities arise.

b. Engage board members in DIBDA’s Mission and Strategic Intentions by
educating and refreshing board members periodically.

3. Expand our role to include more outreach to businesses. Provide business cards for
each Board member so there is a working/consultative partnership.
- Time frame is on-going: YEAR ONE-THREE

HOW:
a.By assigning the task of visitations to each board member throughout their

tenure. Visitations should be done periodically to include the Director as
well as other city officials.

b. By obtaining copies of recently submitted permit applications and
completed certificate of occupancy permits from the Inspections Manager
so that follow up visits and interviews can be done.

B. We intend to continue to clarify and refine consistent direction and focus
of the Directors’ role to accomplish DBIDA strategies, tactics and objectives:
INA WAY THAT doesn’t interfere with the Director’s ability to accomplish goals SO THAT
effectiveness is not compromised.

Supporting Tactics: In order to carry-out this strategic intention:

WE NEED TO:

1. Work with the Director closely to identify where time is spent and help decide
where resources are best utilized.
- Time frame is on-going: YEAR ONE-THREE

HOW:
a.By hiring an administrative assistant to assist with clerical work.

b. Consider an Assistant Director position for future transitioning purposes
adding immediate value and assistance to the current Director.

C. We intend to continue to communicate, explain, promote and reinforce
Dover’s reputation as an appealing place to be, live, work and play:
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INA WAY THAT places Dover’s success and potential in the public view SO THAT our
activities gain more recognition and support.

Supporting Tactics: In order to carry-out this strategic intention:

WE NEED TO:

1. Invest in marketing campaigns, literature and signage.
- Time frame: YEAR ONE-THREE
HOW:

a. Consider investing in a marketing firm.

b. Continue to update all literature and publications that have been printed or
established more than 2 years ago.

2. Continue to connect, communicate and interact with other local groups that have
similar goals.
- Time frame on-going: YEAR ONE-THREE

HOW:
a.Assign one or two board members to follow local groups with similar goals

and to attend functions, reporting back to the board.

3. Work with the media to publish, promote and showcase local company
achievements and awards.
- Time frame on-going: YEAR ONE-THREE

HOW:
a.Assign or seek a new board member who has these skills and who could

coordinate and work directly with the media on a regular basis.

b. An administrative assistant who has good writing skills would be
instrumental in submitting articles for print to the local newspaper outlets.

4. Consider changing the DBIDA name.
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3. financial Imperatives

A. It is imperative that we have the financial flexibility to capture potential
development opportunities as they arise:
INA WAY THAT requisite funding is granted SO THATopportunities are not missed.

Supporting Tactics: In order to carry-out this strategic intention:

WE NEED TO:

1. Continue to manage the current DBIDA expenses within budget as approved by City
Council.
- Time frame on-going: YEAR ONE-THREE

2. Identify the annual commercial tax ratable increase in order to measure progress.
- Time frame: YEAR ONE-THREE

3. Emphasize the need to increase the DBIDA budget by demonstrating examples of
Return on Investment (ROl).
- Time frame: YEAR ONE-THREE

HOW:
a.Assign a board member with the requisite financial skills the task of putting

together ROl information. This could then be reported to the city council on
a periodic basis to build the case for increased budget allocations.

4. When appropriate, communicate what “Doing more with more” means and
“Saving our way to prosperity” is not a viable strategy for long term success!!
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