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MEETINGS SUMMARY

JUNE 23, 2016

Develop Building Model (Facility and Site Analysis)

JULY 7, 2016

Enrollment Projections

Review Existing Documents (Facility and Site Analysis)
Develop Scope Document

Develop Concept Alternatives — Draft 1
Communication Plan

JULY 14, 2016

Review Existing Documents (Educational Program Analysis)
Building Assessment (Facility and Site)

Site Assessment

Develop Concept Alternatives — Draft 2

Opinion of Costs — Draft 1

AUGUST 18, 2016

Refine Concept Alternative

Opinion of Costs — Draft 2

Develop Energy Analysis of Existing Building
Develop Recommendations



