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1. Call to Order and Roll Call 
 

2. Citizens’ Forum 
 

3. Approval of Meeting Minutes of 6/6/16 and 6/23/16 
 

4. Approve June Capital Improvement Summary and Status Report to be submitted to 
the city council and school board 

5. Manifest Approval 

6. Update from Harriman 
 

 Enrollment Projections 

 Review existing documents (Facility and Site Analysis) 

 Site Assessment 

 Develop Concept Alternatives—Draft 2 

 Opinion of Costs—Draft 1 
 

7. AIA contract Update 
 

8. Review Meeting Schedule 
 

9. Review Action Items 
 

10. Matters of Interest 
 

11. Build Next Agenda 
 

12. Adjournment 
 



Transfer of Appropriations from Garrison School Facility Improvements, FY2006, CC approval 2/10/2016 14,830.98$              

Transfer of Appropriations from Woodman Park Elementary School Facility Improvements, FY2008, CC approval 2/10/2016 56,455.62$              

Transfer of Appropriations from Dover High School, FY2009, CC approval 2/10/2016 471.76$                   

Transfer of Appropriations from Garrison School Facility Improvements, FY2015, CC approval 2/10/2016 89,028.00$              

Appropriation (FY16), CC approval 12/9/2015 6,900,000.00$         

Total Appropriation: 7,060,786.36$         

Date CIPM# Expenditures to Date: Amount:

Total: -$                      

Obligations:

Harriman - Architectural & Engineering Services for Facilities Study - Proposal Approved 5/26/2016 53,500.00$            

53,500.00$            

Budget Availability: $7,007,286.36

CAPITAL IMPROVEMENTS SUMMARY  

Garrison Elementary School Project

As of:  June 30, 2016
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JBC Monthly Status Report – July 

GES Building Project 

 

 On May 16, 2016, the committee approved Harriman Architects as the firm to 

complete the feasibility study and authorized Dr. Arbour to enter into 

negotiations with them.  Harriman was selected after 4 firms were 

interviewed.  A total of 9 firms submitted requests. 

 The AIA contract is in the process of being finalized and should be completed 

soon. 

 Goals of the project include: 

 Address Life/Safety Needs of the School 

 Address all Code Issues 

 Investigate Educational Programming Needs 

 Additional Site Capabilities/Capacities 

 General Efficiencies Upgrade 

 Harriman met with Garrison School staff on June 6 to obtain input from them 

before the summer break.  Harriman shared the input with the committee at 

the JBC meeting held on the same day.  
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