Meeting Type: Workshop Session

Meeting Location: McConnell Center, Room 306
Meeting Date: Wednesday, September 7, 2016
Meeting Time: 7:00 pm

CiTY OF DOVER

1. CALL TO ORDER

2. MOMENT OF SILENCE

3. PLEDGE OF ALLEGIANCE

Councilor Greenshields led the Pledge of Allegiance.
4. ROLL CALL ATTENDANCE

Present: Mayor Weston, Deputy Mayor Carrier, Councilor Ciotti, Councilor Gagnon, Councilor
Greenshields, Councilor O’Connor, Councilor Shanahan, and Councilor Thibodeaux.
Also Present: City Manager Joyal, General Legal Counsel Blenkinsop, and City Clerk Lavertu.

5. CITIZEN’S FORUM

Citizens are invited to speak on the subject matter of the Workshop. Statements shall be
limited to five minutes.

Mayor Weston, seeing no one wishing to speak, closed the Citizen’s Forum.
6. DISCUSSIONS
A. THIRD STREET IN-FILL DEVELOPMENT

Assistant City Manager Parker gave an overview of the Term Sheet for the development
project to the Council.

Mr. Christopher Berry, Berry Surveying & Engineering, gave an overview of the development
plans to the Council.

The Council discussed and asked questions regarding this project and the impact on public
parking in the City

B. 2017 - 2018 PROPOSED LEGISLATIVE POLICY POSITIONS

City Manager Joyal gave an overview of the process for review of the proposed legislative
polices and the resolution that the Council will be approving at an upcoming Council
meeting, which will give the legislature direction.

He went over the list with the Council to get consensus.

Floor Policy Proposal from the Town of Hudson #1 — no position

Floor Policy Proposal from the Town of Hudson #2 — no position

Floor Policy Proposal from the City of Portsmouth #1 — There was consensus of the Council
Floor Policy Proposal from the City of Portsmouth #2 — There was consensus of the Council
Floor Policy Proposal from the City of Portsmouth #3 — There was consensus of the Council
Floor Policy Proposal from the City of Portsmouth #4 — There was consensus of the Council
Floor Policy Proposal from the Towns of Webster and Warner #1 — no position
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Final Policy Recommendations from the New Hampshire Municipal Association (NHMA)

City Manager Joyal gave an overview of the General Administration and Governance Action
Policy Recommendations.

Mayor Weston asked the Council which items they would like to pull.

Councilor Gagnon asked to pull Iltems # 18, page 4; Item #3, page 5; and Item #17, page 11.
City Manager Joyal gave an overview of the items pulled.

The Council consensus was to leave the document as presented.

C. 2017 CITY MANAGER EXPECTATIONS

City Manager Joyal gave an overview of the items he suggested to the Council’s as
expectations for him.

There was Council consensus to review the City Manager’s suggested list and have another
workshop on October 5, 2016 to discuss any changes.

7. ADJOURNMENT

Councilor Greenshields moved to adjourn; seconded by Councilor Thibodeaux..
Vote: 8/0.
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