POOL ADVISORY COMMITTEE MINUTES

Meeting Type: Regular Meeting
Meeting Location:  Indoor Pool, Meeting Room, Henry Law Ave, Dover, NH
Meeting Date: Monday, August 15, 2016
CiTY OoF DOVER Meeting Time: 7:00pm
DRAFT

Meeting began at 7:00

Present: Pat Campbell, Sue Medberry, John O’Connor, Gary Bannon, Christophe Cloitre, Jess Bonello
Absent: Tim Paiva, Suzanne Petersen, Michael Arsenault

Gary:

We have had exemplary staff at both pools this summer

Scheduling new staff has not been a problem

New custodian is working out well

We cut back on the weekend custodian for the summer

Maintenance closure is coming up at the indoor pool

Painting, deep cleaning, deck and filter work will be done

CIP will be going to the council soon (heating system replacement will be included)
The outdoor pool has been busier than usual

Mick’s report:

New sessions of swim lessons will begin after Labor Day

Dates are posted online

Team usage was steady this summer; will start again after Labor Day

Keeping pool in low 80’s has been difficult with the high temps this summer

We've had to add water to cool it during backwash cycles and as needed to keep the water level
at the correct amount.

Finance and budget

Gary will bring end-of-year statement next month
We were in good shape at the end of May

Old Business:
Henry law park project:

The sidewalks bordering the park are done with cement instead of asphalt
Brick paths will be placed through park

e Tomorrow a tank will be put in and tied to drain system
e Splash pad will be on a timer; water will be held in tank and repurposed for irrigation
e Slides, swings and other equipment are here and will be installed soon
e Middleton Lumber will be helping design and build a mini- Garrison Tower
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Fall schedule: lesson numbers are high (max capacity with staff and pool time)
Durham pool is opening this week and may impact our Fall numbers
Motion to adjourn at 7:50

Submitted by Jess Bonello
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