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1. Call to Order 
 

2. Citizen’s Forum 
 

3. Establish a sub-committee chair  
 

4. Establish the process for program development (roles and responsibilities, meeting 
frequency, etc.) 
 

5. Brainstorm potential waterfront park program elements and entities to contact for 
each 
 

6. Review of Stakeholder List 
 

7. Adjournment 
 


