DOVER ARENA COMMISSION-MINUTES

Meeting Type: Regular Meeting

Meeting Location: Dover Arena — 110 Portland Avenue, Dover, NH 03820
CITY OF DOVER Meeting Date: Tuesday April 19, 2016

Meeting Time: 7:00 pm

The Meeting was called to order at 7:00 PM at the Sam Allen Conference Room.

In Attendance Title 4/19/16 1/19/16 10/20/15 | 7/21/15 1/20/15 11/18/14
Gary Bannon Recreation Director X X X X X
Pat McNulty Arena Manager X X X X X
Dennis Munson Commission Member X X X X
Larry Raiche Chairman X X
Tyler Parkhurst Commission Member X X X X X
Ray Pasquale Program/Marketing X X X X
Manager
Marc Saunders Commission Member X X X
Mike Young Alt. Commission X X X X
Member
Joe Nicollela City Council Liason X

L Approval of the Minutes: Dennis Munson made a motion to accept the minutes. Seconded by Marc
Saunders All in agreement.

1 Citizen Forum: None.

IIl. Financial Reports: Pat gave an overview of the financials; Last year’s revenue in April at this point
was $68,267.00 and this year was $46,406.00 the difference of $21,861.00 less in revenues. April’s
expenses last year were $75,271.00 and this year was $63,532.00 which is the difference of
$11,739.00 less in expenses. Dennis Munson made a motion to accept the financials. Seconded by
Marc Saunders All in agreement.

V. Arena Manager Report: Pat McNulty talked about the locker room addition and update has been
submitted and 25 contractor showed up for pre bid meeting. The bids will be open May 2™. The
building in good shape. There are some minor issues with the heat exchanger in the boiler, needs to
be resolved. Small leak in the Holt rink floor that we had Davis mechanical here two summer ago to
find where the leak is, they will be looking into putting a solution called Rink Seal to fix the leak.
Dennis Munson made a motion to accept the financials. Seconded by Marc Saunders All in
agreement.

V. Other Business: With no further business to discuss, the motion to adjourn the meeting was made by

Dennis Munson and seconded by Marc Saunders. The meeting was adjourned at approximately
7:11pm.

Next meeting is set for July 19, 2016 at 7 p.m.
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