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• FY2017 Numbers are provided to allow for comparison of the various FY2018 budget scenarios.
• Row 2 provides the Total General Fund Expenses, Operating and Debt Service expenses for 

FY2017, including DHS/CTC debt service.
• Row 3 provides a breakdown of the FY2017 budget to show that the operating budget was Tax 

Cap compliant and the amount of the City Council override for DHS/CTC debt service, as agreed 
to when the project was initially approved.

• Tax Cap Amount (revenue to offset expenses comes from local tax dollars, grants, 
tuition, adequacy aid, etc.): $55,510,888

• DHS/CTC Debts Service Override: $621,351
• Row 4 provides the Total General Fund Expenses, Operating and Debt Service amounts for the various 

scenarios proposed for FY2018, including DHS/CTC debt service expense and steps for employees.
• Row 5 provides: 

• A: The difference in dollars between FY2017 adopted and FY2018 proposed;
• B: The difference in percent between FY2017 adopted and FY2018 proposed; and
• C: The difference between the FY2018 Estimated Tax Cap budget and FY2018 proposed budget 

for that specific column.

• The yellow boxes represent the budget recommended by the Superintendent for FY2018 to address 
student learning, mental health, technology, school approval standards, safety, legal and compliance 
needs.

• It is important to note that the budget in Column 6 (shaded in light orange) also addresses the 
priorities of successfully settling labor negotiations, facilities needs, HR Director, capital reserves 
and a contingency fund, in addition to the list noted in the previous sentence.

• None of these figures include Special Revenue Fund Totals. 
• FY2017: $6,002,200
• FY2018 estimate: $5,297,608
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• Special Revenue Fund Totals are not derived from local tax dollars. They are derived from things 
such as gate receipts, rental fees, tuition to special programs, cafeteria fund, etc. and are part of 
the overall budget appropriation.
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• The cuts required to meet a Tax Cap budget place the school district out of compliance 
with School Approval Standards and some state and federal laws.

• This budget option does not meet the basic needs of Dover’s students, particularly those 
who need additional supports and services.

• Some non-staff items could be considered, but staff cuts will be required to reach the 
Tax Cap budget level. Some examples of non staff items that the Board and community 
could consider include adding or increasing fees for services (courses, transportation, 
athletics, parking, etc.), discontinuing transportation for high school students, identifying 
programs to cut or dramatically reduce. 

• The Superintendent and administration DO NOT recommend this budget option, as it 
is harmful to the learning and safety needs of students and places the district at risk 
for increased legal issues relating to compliance and educational access violations. 

• This option jeopardizes some types of state and federal funding (IDEA, Medicaid 
reimbursement, Catastrophic Aid, etc.). 

• This option jeopardizes the school approval status of all schools and the NEASC 
approval status of Dover High School.
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• This variation adds new services as noted in the tables above, in addition to the services 
included in the Level Service budget proposal.
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Examples of Health Office Care:
1. Concussion management (33 ongoing at DHS to date)
2. Seizure care
3. Diabetes care
4. Toileting
5. Tracheotomy care
6. Feeding support
7. Catheter care
8. Lice checks
9. Medication distribution
10. Prepare portable health office for field trips, including specialized supports for 

individual student needs
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School Nurses:
• 1 FTE Nurse at each school
• 1 FTE Float Nurse (shared among schools)

Health Office Visits:
• DHS: 5.7 visits/student
• DMS: 13.3 visits/student
• HSS: 11.2 visits/student
• GES: 16.2 visits/student
• WPS: 8.4 visits/student
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In 2015-2016, several onsite nurses were out for extended periods of time and the flot
nurse filled in, so we didn’t have the added value of an additional person for a large part of 
the school year.
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GES:
• Last year – 37 x 6 = 296
• This year – 33 (No longer have OT, float nurse, inclusion facilitator, Lit. Facilitator in list) x 

6 = 198
WPS:
• Number of staff to be evaluated 49
• Minimum observations per staff 6
• Total minimum observations 294
• Minutes per observation 10
• Total minimum minutes 2940
• Total minimum hours 49
• Observation debriefing minutes 10
• Total debriefing minutes 2940
• Total debriefing hours 49
• Total hours observation/debriefing 98
• Mid Year Evaluations 49
• Average minutes rubric/conferences 30
• Total minutes on mid-year 1470
• Total hours mid-year 24.5
• End of year evaluations 49
• Average minutes end of year/rubric/summative 45
• Total minutes end of year 2205
• Total hours end of year 36.75
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• Total minutes staff evaluation system 9555
• Total hours staff evaluation system 159.25
HSS:
2015-2016
• Total Number of Observation for year = 309
• 42 staff members x 8 = 336
• Note: 260 observations done by Dean (KM), 22 by Principal (PG) and 27 by other (PG)
• 42 mid year evaluation meetings
• 42 summative evaluations meetings
2016 – 2017
• Total Number of Observations to date  = 123
• Note:  61 observations done by Principal (MM), 33 done by Interim Principal (PD), 23 

done by Dean (KM), 3 done by Director of Pupil Services (CB) and 3 done by Director of 
Curriculum and Instruction (PG)

• 43 staff members x 6 observations each = 258  by end of year
• 43 mid year evaluation meetings 
• 43 summative evaluation meetings
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