[Activity ID

MI1998
MI1055
MI1030
MI1065
MI9996
MI10007
MI9995
MI9997
MI1997
MI9998
MI1075
MI10010
MI9999

(PO

['Activity Name

Underground Site Utilities Complete
Spring Weather Constraint 2017
Building Weather Tight

Spring Weather Constraint 2018
Building 1 Substantial Completion
School Out Summer 2018 - Old Bld Empty
Building 3 Substantial Completion
Building 2 Substantial Completion
Substantial Completion Animal Science
New HS/CTC Open

Spring Weather Constraint 2019
Project Substantial Completion

Final Project Completion

[ Rem

Dur

675

675
0

O O O O OO0 OO o o o o o

07-Oct-16 A | 27-Jan-17

Final Documents for Building Permit

IM1000

Code Review and Building Permit Issuance

Final Documents for Plumbing Permit

IM2010
IM2040
IM2020

Plumbing Inspector Comments
Final Documents from Desgin Team for Review
Receipt of Plumbing Permit

[Early Start

27-Jan-17
27-Jan-17

17-Apr-17*

02-Apr-18*

25-Jun-18*

15-Apr-19*

07-Oct-16A
07-Oct-16 A
07-Oct-16 A
01-Nov-16 A
01-Nov-16 A
16-Jan-17
23-Jan-17
Nov-16 A

03-Oct-19

[Early Finish 2017

2018

03-Oct-19 ‘ ‘ ! i : : :
27-Jan-17 ! 0 Underground Site Utilities Corhplete !

13-Oct-17
20-Apr-18
25-Jun-18*
01-Aug-18
28-Aug-18*

29-Aug-18*

21-Aug-19
03-Oct-19

27-Jan-17
20-Jan-17 ‘ ‘ ‘ ! ! ! !
20-Jan-17 ~ [EEEEB] Code Réview and Buiding Perrhit Issuance
27-Jan-17 ‘ 3 3 : | ‘ ‘
13-Jan-17 —] Plﬁmbing ilnspectci)r C )mments

20-Jan-17 o f—’inal Ddcumenfs frgm Desgln Team for Rewew

27-Jan-17 o Recelptof Plumblmg Permlt
15-May-17 ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

——————————————————————————————————————————————————————————————————

777777777777777777777777777777777777777777777777777777777777777777

Dec Jan[Feb[Mar[Apr[May[Jun[JuI[Aug[Sep[Oct[Nov[Dec Jan[Feb[Mar Apr[May[Jun[JuI[Aug[Sep[Oct

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 Spnng Weather Constralnt 2018
L 4 Buﬂdlng 1 Substantlal COmpIethn
@ School Out Summer 2018 - Olc

———————————————————————————————————————————————————————————————————————————————————————————————————————

4 Building 3 Substantial Completi
4 Building 2 Substantial

| & Substantial Co

# New HS/CTC

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

12-Mar-18 03-Oct-19
395 12-Mar-18 03-Oct-19 ] ‘ ‘ ‘

PG1100 MEP Startup & Test Bld 1 15 | 12-Mar-18 30-Mar-18 I:I MEP Startup & Test Bld 1

PG3000 MEP Commissioning Bld 1 20 | 26-Mar-18 20-Apr-18 C—1 MEP Comm|SS|on|ng Bld 1

PG2000 Punchlist & Final Clean Up Bld 1 15 | 02-Apr-18 20-Apr-18 I:I Punchhst & F|na| Clean Up Bld 1

PG1130 MEP Startup & Test Bld 3 15 | 05-Apr-18 25-Apr-18 | ' MEP Startup & Test Bld 3

PG3020 MEP Commissioning Bld 3 20 | 19-Apr-18 Y P S e 1 S S TSt AR R AT — ”M’E’ﬁéb}ﬁ’rﬁ{s,’ééﬁingéidb ””””””””

PG5000 Owner FF&E BId 1 15 | 23-Apr-18 11-May-18 |:| Owner FF&E Bld 1 : ‘

PG2020 Punchlist & Final Clean Up Bld 3 15 | 26-Apr-18 16-May-18 I:I Punchhst & Final Clean Up Bld 3

PG5020 Owner FF&E BId 3 15 | 17-May-18 07-Jun-18 : I:I Owner FF&E Bld 3

PG1120 MEP Startup & Test Bld 2 15 1 13-Jun-18 03-Jul-18 I:I MEP: Startup & Test Bld 2

PG3010 MEP Commissioning Bld 2 20 | 27-Jun-18 25-Jul-18 I:IMEPCommBs»omngB\

PG2010 Punchlist & Final Clean Up Bld 2 20  05-Jul-18 01-Aug-18 /EEEE Punchiist & Final Cleg
O==0 Remaining Level of Effort Start Date: 20-May-15 DVHS 10f8 Date Revision | Checked | Approved
O==0 Actual Level of Effort Finish Date: 03-Oct-19 15027 - Dover High School - Dover, NH
B Actual Work Data Date:09-dan-17

1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Project Schedule as of 09-Jan-17

CONSTRUCTION




O====0 Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Finish Date: 03-Oct-19
Data Date:09-Jan-17

15027 - Dover High School - Dover, NH
Project Schedule as of 09-Jan-17

N -~

CONSTRUCTION

'Activity ID Activity Name Rem [ Early Start Early Finish 2017 2018
e Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar | Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct
PG5010 Owner FF&E Bid 2 20 | 02-Aug-18 29-Aug-18 ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! ! ‘ ‘ ‘ _ Owner FF&E
PG9000 Project Close-Out & Demobilization 30 | 22-Aug-19 03-Oct-19
[
Eog Jan-17  25-Jun-18 B e S
370 09-Jan-17 25-Jun-18 | ‘ ;
SI1150 Water and Sewer Across Alumni Dr to Animal Science 15 | 09-Jan-17 27-Jan-17 ] Water; and Sefwer Acrbss Alumm Dr to Ammal Smence
SI1060 Overburden Excavation @ Bldg 2 5 12-Jan-17 18-Jan-17 O Qverburden Excavatjon @ Bldg 2 ! ! ! !
S11080 Courtyard Finishes & Landscaping 60 | 02-Apr-18*  25-Jun-18 ! ‘ : — ' Courtyard Finishes & Landsca;
S11070 Site Finishes & Landscaping 16-Apr-18* 11-Jun-18 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ |:| ”””””””” é&é’#iﬁléh’éé & [éﬁ&éééb]ﬁg ”””
Building 1 g 07-Sep-16A  20-Apr-18 |
325 07-Sep-16A  20-Apr-18 : ‘ !
BA1120 Building 1 Foundation & Shell Summary 139 | 07-Sep-16A | 26-Juk-17 e j :) Buﬂdlng 1 Foundatlon & Shell Summary
GA1270 Building 1 Summary Activity - Fnd, Shell & Interior 325 | 07-Sep-16A  20-Apr-18 I ””” } ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ —_— O éd.id.h}ji”sh’n’qh%é’ry’/&ét’i\}&y"#hﬂ "sh’éli‘é{ Interi
BA1020 Structural Steel @ Bldg 1 30 |28-Nov-16A | 17-Feb-17 i:: Structural Steel @ Bldg 4 ! ! !
BA1030 Exterior Framing and Sheathing @ Bldg 1 50 | 16-Jan-17 27-Mar-17 | E——— Exterior Framlng and Sheathmg @ Bldg 1
BA1050 Slabs on Deck @ Bldg 1 - FF 20 | 23-Jan-17 17-Feb-17 [—J Slabs onDegk @ Bidg 1;- FF | 3
BA1060 Underslab Utilies (Elec & Plumbing) @ Bldg 1 20 30-Jan-17  27-Feb-17 =T Underslat Utiities (Eléc & Plumbing) @ Bldg 1
BA1070 Slabs on Deck @ Bldg 1 - SF 20  06-Feb-17 06-Mar-17 ""’riil"""s’%é o Béi:k’@’éfdg L A (OOt ol Wkt D S AR N
BA1040 Roof System @ Bldg 1 40 | 13-Feb-17 10-Apr-17 I:::I Roof System @ Bldg 1 |
BA1150 Steel Fireproofing @ Bldg 1 15 | 21-Feb-17 13-Mar-17 [ Steel fireproofing@ Bldg 1
BA1160 Exterior Waterproofing @ Bldg 1 20 |21-Feb-17 20-Mar-17 1 Extefior 1Waterp‘rooﬁng @ Bldg 1 !
BA1100 Slab on Grade @ Bidg 1 20 28-Feb-17  27-Mar-17 [ SkbonGrade @Bldg1 |
GA1240 Install Metal Pan Stairs @ Bldg 1 - GF 10 | 28-Mar-17 10-Apr-17 [T T T T O iriéié][ Méiélﬁé}{ Stairs @ Bidg 1 GF ’’’’’’’’’’’’’’’’’’’’’ F e AR S A N
BA1110 Exterior Masonry @ Bldg 1 60 | 17-Apr-17 12-Jul-17 ! ] Exterlor Masonry @ Bldg 1
BA1080 Windows/Curtain Wall @ Bldg 1 40 | 18-Apr-17 13-Jun-17 :I Wlndows/Curtaln WaII @ Bldg 1.
BA1090 Install Rooftop Units @ Bldg 1 10 | 25-Apr-17 08-May-17 3 Install Rooftop Unlts @ Bldg 1 !
BA1140 Exterior Metal Wall Panel System @ Bldg 1 25 | 20-Jun-17 26-Jul-17 | ! I:I ' Exterior Metal WaII Panel >ystem @ Bldg 1
Building 3 343 01-Dec-16A  16-May-18 AR IORARTATAME THTHEAH - A R D D S R S AR R
343 01-Dec-16A  16-May-18 | |
BF1120 Building 3 Foundation & Shell Summary 220 | 01-Dec-16A | 17-Nov-17 === j j j j j Building 3 Foundation &:Shell SYymmary:
BF1010 Footings and Foundations @ Bidg 3 15 | 01-Dec-16A  01-Feb-17 4— Footi:ngs and: Fo+ndjations @ Bidg 3 | | | | | |
GA1280 Building 3 Summary Activity - Fnd, Shell & Interior 343 | 01-Dec-16 A 16-May-18 S S — Q) Bulldmg 3 Summ?ryActN!ty an Shell ¢
BF1020 Structural Steel @ Bldg 3 40  02-Feb-17 30-Mar-17 | | — st h&l}}éi ’s’téél”@’ éld@jé ”””””””””””””””””””””””””””””””””””””””””””””””””””””
BF1030 Slabs on Deck @ Bldg 3 20 |13-Mar-17 07-Apr-17 ‘ _ Iabs on Deck @ Bldg 3 ! ‘ ‘
BF 1040 Exterior Framing and Sheathing @ Bldg 3 50 |28-Mar-17 06-Jun-17 Exterlor Framlng and Sheathmg @ Bldq; 3
BF 1060 Underslab Utilities (Elec & Plumbing) @ Bldg 3 20 | 07-Apr-17 04-May-17 Underslab Ut|||t|es (E‘Iec & Plumblng) @ Bldg 3
AE1220 Install Metal Pan Stairs @ Bldg 3 - FF 10 | 11-Apr-17 24-Apr-17 I ] : ‘Install Metal Pqn Sta|rsL@ Bldq3 FF ‘‘‘‘‘‘‘‘‘‘
BF1050 Roof System @ Bldg 3 40 | 18-Apr-17 13-dun-17 ||| TN T T T e :I ’ ’Ro’df’é’y’siefri @ ’Blai:,’é ””””””””””””””””””””””””””””””””””””””””””””””
BF 1070 Slab On Grade @ Bldg 3 20 | 05-May-17 02-Jun-17 _ Slab On Grade @ Bldg 3
BF 1080 Install Rooftop Units @ Bldg 3 10 | 14-Jun-17 27-Jun-17 © 3 Install Rooftop Units @ Bldg 3 | | [
BF1100 Exterior Masonry @ Bldg 3 Courtyard 50 | 14-Jun-17 24-Aug-17 I:I ‘Extenor Masonry @ Blciig 3 COLill'tyal'd
BF1090 Windows/Curtain Wall @ Bldg 3 40 | 14-Jun-17 10-Aug-17 C———— 3 Windows/Curtain Wall@Bldg 3 |
O==0 Remaining Level of Effort Start Date: 20-May-15 DVHS 20f8 Date Revision | Checked | Approved




'Activity ID Activity Name Rem [ Early Start Early Finish 2017 2018
_ Ly Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov | Dec | Jan [ Feb [ Mar | Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct
BF 1110 Exterior Masonry @ Bldg 3 60 | 25-Aug-17 17-Nov-17 ! ! ! ! ! ! ! ! [ ] Exterior Masonry @ Bldg 3 ‘ ‘ ‘ ‘ ‘ ‘
BF1130 Install Coiling Doors @ Bldg 3 10 | 06-Nov-17  17-Nov-17 "D Install Coliing Doors @ Bidg 3
Building 2 379 01-Feb-17 01-Aug-18 : ! ‘ ‘ ! ! ! ! ! ! ! ! ! 1
379 01-Feb-17  01-Aug-18 | | | |
BC1120 Building 2 Foundation & Shell Summary 238 |01-Feb-17 11-Jan-18 ! O ‘ ‘ j ‘ ‘ ‘ ‘ ‘ ‘ :) Bu;ldlng 2. Founda ion & Shell Summary !
GA1290 Building 2 Summary Activity - Fnd, Shell & Interior 379  01-Feb-17 01-Aug-18 HERHT IR e } ”””” = — —_— —_— = j"’”’f"”’”:")’élj.id.hg”z’éu’hahaa}’y’;
BC1000 Footings and Foundations @ Bldg 2 40 | 02-Feb-17 30-Mar-17 ?  — otihgs and ‘Founda‘tions @?Bldg 2 ‘ | ! | ‘ ‘ ‘ ‘ ‘ !
BC1010 | Structural Steel @ Bldg 2 40 31-Mar-17  25-May-17 — Structural Steel @ Bldg 2
BC1040 Slabs on Deck @ Bldg 2 - FF 20 26-May-17  23-Jun-17 | | | | 1 iSlabs on Deck @ Bldg 2 - FF |
BC1020 Exterior Framing and Sheathing @ Bldg 2 50 | 07-Jun-17 17-Aug-17 ! : ! : ! I:::I Exterior Framlng‘anc Sheathlng @ Bldg 2
BC1030 Roof System @ Bldg 2 40 14-Jun-17 10-Aug-17 WA A A f"""f"’lﬁiibﬂd{é&’s{éh{@"élégé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BC1090 Slabs on Deck @ Bldg 2 - SF 20  26-Jun-17 25-Jul-17 : | 3 : : | [0 |Stabs on Deck @ Bldg 2 - 5F |
BC1080 Underslab Utiities (Elec & Plumbing) @ Bldg 2 20 26-Jun-17 | 25-Jul17 ' =3 'Underslab Utilies (Elec & DIumblng @ Bldg 2
BC1100 Slab on Grade @ Bldg 2 15 | 26-Juk17 15-Aug-17 | |:| Slab on Grade @ Bidg 2 |
BC1050 Install Rooftop Units @ Bldg 2 10 | 11-Aug-17 24-Aug-17 1 3 lInstall Rooftop Units @ Bldg 2!
BC1060 | Windows/Curtain Wall @ Bldg 2 40 18-Aug17  13-oct-17 | | f"""f"""]"""’("’iﬁl"W}ﬁ&&b&éiéh}ié[r{Wé’u’@’éidg’;i ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BC1070 Exterior Masonry @ Bldg 2 Courtyard 45 | 25-Aug-17 27-Oct-17 i i i ! ! ! ! ! C————1 | Exferior Masonry @ Bidg 2 Courtyard| ‘
BC1110 Exterior Masonry @ Bidg 2 60 16-Oct-17 11-Jan-18 = 1 Exterior Masonry @ Bidg 2
BC1130 Install Coiling Doors @ Bldg 2 28-Dec-17 11-Jan-18 [ Install Coiling Doofs @ Bidg 2
Building 1 % 27-Jan-17. | oz=duc1s (NI T T T v vy
Auditorium 241  27-Mar-17 09-Mar-18
AU1240 Auditorium Building Interior Summary Activity 241 | 27-Mar-17 09-Mar-18 ! | ! @ - O Auditorium Building Interion Summary Activity
AU1000 Structual Steel & Decking for Stepped Slab @ Auditorium 10 | 28-Mar-17 10-Apr-17 — Structual Steel & Decklng for Stepped Slab @ Audltorlum
AU1010 Stepped Slab @ Auditorium 10 | 11-Apr-17 24-Apr-17 il == Stepped Slab @ Auditorium ! ! ‘
AU1130 Erect Staging for Overhead Work @ Auditorium 5 25-Apr17  O1-May-17 | | ’ij"’E’r?éétléiégirié’fb}’c’)’\/?ér’r{éé&’\}\}b}k"@’ Kd&&b}fdr{q ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AU1250 Fireproof Steel @ Auditorium 10 | 25-Apr-17 08-May-17 .| E3 Fireproof Steel @ Auditorium | ‘ |
AU1100 Fire Protection Overhead Rough-in @ Auditorium 5 | 02-May-17 08-May-17 ! 3 ! ! o Flre Protectlon Overhead Rough m @Audltoruum 3
AU1040 Overhead Framing @ Auditorium 10 | 09-May-17 | 22-May-17 | [ Overhead Framing @Audltorlum
AU1030 Electrical Overhead Rough-in @ Auditorium 10 | 23-May-17 06-Jun-17 3 3 ! 3 ! [ Electrical Overhead Rough-in @ Autlitofiurm
AU1070 Hang & Tape Overhead Drywall @ Auditorium 10 | 07-un-17  20-unt7 | T '3 Hang & Tape Overhead Drywall @’i&a’i‘t&’idh{ 1Rl T
AU1120 Finish Paint Overhead @ Auditorium 10 |21-un-17  06-Ju-17 . =3 Finish Paint Overhead @ Auditdrium |
AU1050 Overhead Finishes @ Auditorium 30 | 07-Juk-17 17-Aug-17 ! 3 ! 3 ! ! N — Qverhead F|n|shes @ Aud|tor|um !
AU1140 Install Overhead Lighting, Sound System, Etc @ Auditorium 10 |18-Aug-17 31-Aug-17 I:I Install Overhead _|ght|ng, Sound System Etc @Aud torium
AU1110 Fire Protection Overhead Finishes @ Auditorium 5 | 18-Aug-17 24-Aug-17 O JF|re ProtechonJOve rhegd F|n|si:1es @ Aud|tor|LJm : ‘ : ‘
AU1060 Electrical Overhead Finishes @ Auditorium 5  18-Aug-17 24-Aug-17 AHAENT VAR A AT ARC L o D O Electrical diér’néé’c’l’:]ﬁ[s}{és’@Aﬁdﬁéhh}ﬁ ”””””””””””””””””””””””””””””
AU1150 Test Overhead Lighting, Sound System, Etc @ Auditorium 5 | 01-Sep-17 08-Sep-17 I:I Teszt Overhe:aad L|ght|ng, Sound System Etc @Aud |tor|um
AU1160 Dismantle Staging @ Auditorium 5 | 11-Sep-17 15-Sep-17 ' 0 Djsmantle Std g|ng @ Aud|tor|um
AU1080  Wall Finishes @ Auditorium 50 18-Sep-17  28-Nov-17 | C———————1 Wall Finishes @ Auditorium
AU1090 Electrical Wall Finishes @ Auditorium 5  29-Nov-17 05-Dec-17 : : I;l Elecirical Wall Finishes @ Audnonupn ! | ! |
AU1170 Seal Concrete Floors @ Auditorium 5 |06-Dec-17 12-Dec-17 UIAAEHT VAR T AT AR L o D D D L i 'O Seal Concrete Fldors @ Auditorium ~~ © + .
AU1020 Fixed Seating @ Auditorium 10 [ 13-Dec-17 | 27-Dec-17 | 3! Fixed Seating!@ Auditprium |
AU1200 Catwalk and Ladders @ Stage 10 | 28-Dec-17 11-Jan-18 ! 3 ! ! ! ! ! ! ! ! ! 3 [ Catwalk and Ladders @ Stage
AU1230 Lighting @ Stage 10 12-Jan-18  25-Jan-18 | [ |Lighting @ Stage |
O===0 Remaining Level of Effort Start Date: 20-May-15 DVHS 30f8 Date Revision | Checked | Approved
O=——=0 Actual Level of Effort Finish Date: 03-Oct-19 15027 - Dover High School - Dover, NH
B Actual Work Data Date:09-Jan-17 Project Schedule as of 09-Jan-17 /
1 Remaining Work \ )
I Critical Remaining Work
$ ¢ Miesone CONSTRUCTION




'Activity ID Activity Name Rem [ Early Start Early Finish 2017 2018
_ Ly Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar | Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct

AU1210 Rigging and Curtains @ Stage 10 | 26-Jan-18 08-Feb-18 ! ! ! ! ! ! ! ! ! ! ! ‘ [ Rigging angl Curtains @ Stage

AU1220 Flooring @ Stage 10 |09-Feb-18 | 23-Feb-18 | ||y A 3 Flooring @ Stage .+ 0T
AU1180 Carpeting @ Auditorium 5  26-Feb-18 02-Mar-18 ‘ 0 Carpgting @Auditorium

AU1190 Final Clean @ Auditorium 5 |05-Mar-18 09-Mar-18 {0 Final Clean @ Auditorium |
Ground Floor 221 27-Mar-17  08-Feb-18 | HAAAH | S | | | | (it | | | |

GA1230 Building 1 Ground Floor Summary Activity 221 | 27-Mar-17 08-Feb-18 | I ! O I I I I I I I =0 Building 1 Sround Floor SummaryActlwty

GA1220 Entire Ground Floor Building Interior Summary Activity 221 | 27-Mar-17 08-Feb-18 WG AE A I c i ”””” s f’b’E’r{‘tir’é Grol r}dﬁéé}é[ﬂld[ﬁg} ’|hié}fc§r’éh}{{r:ﬁé’r’y’/&ét]\}|iy ””””””
GA1210 Masonry Elevator Shaft @ Bldg 1 - GF 15 | 28-Mar-17 17-Apr-17 Szl\lllasonryElevator Shaft @ Bidg 1 - GF | 1 1 ! : : : : :

GA1000 Interior Framing @ Bldg 1 - GF 25 | 28-Mar-17 01-May-17 ; Interior Framing @ Bldg 1- GF ;

GA1030 Plumbing Above Ceiling Rough-in @ Bldg 1 - GF 30 | 18-Apr-17 30-May-17 : :I Plumblng Abo\/e Cellmg Rough in @ Bldc 1 -iGF

GA1060 Plumbing In Wall Rough-in @ Bldg 1 - GF 30 | 02-May-17 13-Jun-17 3 |::| Plumbing in Wall Rough-in @ Bldg 1| GF

GA1050 Electrical In Wall Rough-in @ Bldg 1 - GF 30 02-May-17  13-dun-17 | o | |::| ’Eféétﬁcél]ﬁ\)\)éilﬁ&éhfﬁ @’B’l&g}’i B
GA1040 Mechanical In Wall Rough-in @ Bldg 1- GF 30 | 02-May-17 13-Jun-17 I:I Mechanlcal In WaII Rough in @ Bldg - QF

GC1240 Electrical Room Fit-up @ Bldg 1 - GF 30 |02-May-17 13-Jun-17 3 |::| Electrlcal Room F|t up @ Bldg 1-GF| !

GC1250 Mechanical Room Fit-up @ Bldg 1 - GF 40 | 02-May-17 27-Jun-17 ‘I:I Mechanlcal Rdom Fit- Up @ Bldg - GF 1

GA1020 Electrical Above Ceiling Rough-in @ Bldg 1 - GF 30 | 16-May-17 27-Jun-17 ! ! [/ Elecfrical Above Celllng Rough-in {@ Bldg 1 - GF

GA1010 Mechanical Above Ceiling Rough-in @ BIdg 1 - GF 30 31-May-17  13-Juk17 R TR [——"7 Mschanical Above Ceiling }ébigﬁ ’ih’@’éﬁg ’1’16# ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
GA1200 Elevator Installation @ Bldg 1 - GF 25  14-Jun-17 20-Jul-17 | =3 ElevatorInstallation @ Bidg[1 - GF !

GA1070 Hang & Tape Drywall @ Bldg 1 - GF 25 | 14-Juk-17 17-Aug-17 3 I::I Hang & Tape Drywa | @Bldg 1 - GF

GA1090 Ceramic Wall Tile @ Bldg 1 - GF 20 | 04-Aug-17 31-Aug-17 |:| Ceramlc WaIITlle @ Bldg 1 -iGF

GA1080 Prime & Paint @ Bldg 1 - GF 20 | 18-Aug-17 15-Sep-17 ! . == Prime & Pain| @ Bldg 1 -/GF

GA1100 Ceiling Grid @ Bldg 1 - GF 15  18-Sep-17 | 06-Oct-17 A A A R Y =3 Ceilng Gridi@Bldgi1 - GF | T
GA1130 Electrical Finishes @ Bldg 1 - GF 15 | 09-Oct-17 27-Oct-17 | 3! Elgetrical Finishes @ Bidg 1 - GF

GA1120 Mechanical Finishes @ Bldg 1 - GF 15 | 09-Oct-17 27-Oct-17 N RV chanlcal Flnlshes @ Bldg 1 - GF

GA1250 Sprinkler Heads @ Bldg 1 - GF 5 | 09-Oct-17 13-Oct-17 0 Sprlnhler Heads @ Bldg 1:- GF :

GA1300 Install Wood Gym Flooring @ Bldg 1 - GF 15 | 16-Oct-17 03-Nov-17 1 Ihstall Wood: Gym Floorlng @ Bldg 1 -GF !

GA1320 Install Resilient Gym Flooring @ Bldg 1 - GF 10 16-0ct17  27-0ct-17 || T O3 | Indtall Resilient Gym Flooring @ Bidg § - GF &+ . T
GA1260 Drop Ceiling Tiles @ Bldg 1 - GF 5  30-Oct-17 03-Nov-17 O Drop Ceilng!Tiles @ Bldg 1i- GF |

GA1110 Flooring @ Bldg 1 - GF 20 | 06-Nov-17 05-Dec-17 3 ! Floonng @ Bldg 1-GF !

GA1310 Final Paint Wood Gym Flooring @ Bldg 1 - GF 5 | 06-Nov-17 10-Nov-17 : : : : : : 0 Flnal Paint Wood Gym FIoorlng @ Bldg 1 ~ GF

GA1140 Doors & Hardware @ Bldg 1 - GF 20 | 13-Nov-17 12-Dec-17 ! 3 3 3 3 3 3 3 1 Ddors & Hardware @ Bldy 1 - GF

GA1330 Install Gym Bleachers @ Bldg 1 - GF 10 | 13-Nov-17 28-Nov-17 ””””””””””” ”””” f’""’Jim:lil:"ifl{siéliéﬁﬁéléééﬁéfé@élagi’-’é#?"""""""f ”””””””””””””””””
GA1150 Finish Carpentry (Casework) @ Bldg 1 - GF 25 | 20-Nov-17 27-Dec-17 : : : : : : I:I Finish Carpentry (Cas work) @ Bldg 1 - GF

GA1160 Plumbing Finishes @ Bldg 1 - GF 15 | 20-Dec-17 11-Jan-18 3 ! IZZI Plumbing F|n|shesr@ Bldg 1 - GF!

GA1170 Final Paint @ Bldg 1 - GF 10 | 12-Jan-18 25-Jan-18 | [ |Final Paint @ Bidg 1 - GF |

GA1180 Install Specialties @ Bldg 1 - GF 5 | 26-Jan-18 01-Feb-18 | | | | | | | | | EJ Instqll Specidties @JBIdg 1-IGF | | | |
GA1190 Final Clean @ Bldg 1 - GF 5 | 02-Feb-18 08-Feb-18 | | O A A A N O FinalCleaj@Bdg 1-GF . .
First Floor 335 27-Jan-17 24-May-18 1 | | | ! !

AA1210 Building 1 First Floor Summary Activity 276 27-Jan-17 02-Mar-18 O: | | O Buildng 1 F|rst Floor: SummaryActMty

AA1200 Entire First Floor Building Interior Summary Activity 335 | 27-Jan-17 24-May-18 O: : - ‘ 0 Ent|re F|rst Floor Buﬂdmg Intenor Sumr
AA1000 Interior Framing @ Bldg 1 - FF 25 | 30-Jan-17 06-Mar-17 I:I Intetior F ram|ng @pldg 1 1 FF JJJJJJJJJJJJ
AA1020 Electrical Above Ceiling Rough-in @ Bldg 1 - FF 30 | 07-Mar-17 17-Apr-17 ! ‘ ' Electrical Above ééhhg héﬁgﬁ ]n"@’ ’Eila’gji’-’ L e R A A
AA1010 Mechanical Above Ceiling Rough-in @ Bldg 1 - FF 30 | 07-Mar-17 17-Apr-17 Mechan@alAbovg Ce|||ng Rough-m @ B]dg 1- EF

AA1030 Plumbing Above Ceiling Rough-in @ Bldg 1 - FF 30 | 14-Mar-17 24-Apr-17 'Plumbing Above Ceiling Rough-in @ Bidg 1 - FF

O===0 Remaining Level of Effort
O====0 Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone

Start Date: 20-May-15
Finish Date: 03-Oct-19
Data Date:09-Jan-17

DVHS

15027 - Dover High School - Dover, NH
Project Schedule as of 09-Jan-17
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'Activity ID Activity Name Rem [ Early Start Early Finish 2017 2018
_ Ly Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar | Apr [ May [ Jun [ [ Aug [ Sep [ Oct
AA1060 Plumbing In Wall Rough-in @ Bldg 1 - FF 30  14-Jun-17 27-Jul-17 : . " | Plumbing In Wall Rough-i} @ Bldg 1 - FF ‘ : : : : : :
AA1050 Electrical In Wall Rough-in @ Bldg 1 - FF 30 | 14-Jun-17 27-Jul-17 I:I Electrlcal In WaII Rough i@ Bldg 1- ‘FF
AA1040 Mechanical In Wall Rough-in @ Bldg 1 - FF 30 14-Jun-17 27-du17 TR T — ’rMééhEﬁ.E:éi]H\}\}éi{ébﬁgjr}]H@’E’sidé,’{ A S A
AA1070 Hang & Tape Drywall @ Bldg 1 - FF 30 | 28-Juk17 08-Sep-17 ! C__——1 Hang & Tape Orywall @ Bldg 1- FF
AA1090 Ceramic Wall Tile @ Bldg 1 - FF 20 25-Aug-17  22-Sep-17 . [T/ Ceramic Wl Tile @ Bldg 1 - FF
AA1080 Prime & Paint @ Bldg 1 - FF 20  11-Sep-17 06-Oct-17 1 Prime & Paint @ Bldg 1 - FF
AA1100 Ceiling Grid @ Bldg 1 - FF 10 | 09-Oct-17 20-Oct-17 ' 3 Ceiing Grid @ Bldg 1 - FF
AA2220 Sprinkler Heads @ Bldg 1 - FF 5  23-Oct-17 27-Oct-17 ""’"""T"""1’"""r"""1’""’"""ijVsmr[r{kié’r’l-]éé’ds"@"’Eilc’ig’i’-ﬂ-; ””””””””””””””””””””””””””””””””””
AA1130 Electrical Finishes @ Bldg 1 - FF 20 |30-Oct-17 28-Nov-17 Electrlpal Flnlshes @ Bldg 1- FF
AA1120 Mechanical Finishes @ Bldg 1 - FF 20 |30-Oct-17 28-Nov-17 i Mechanlcal anushes @ Bldg 1 -FF
AA2230 Drop Ceiling Tiles @ Bldg 1 - FF 5 |29-Nov-17 05-Dec-17 [0 Drop Ceiling Tiles @ Bldg 1}- FF
AA1110 Flooring @ Bldg 1 - FF 20 06-Dec-17 | 04-Jan-18 =1 Floofing @ Bidg 1 - [FF
AA1140 Doors & Hardware @ Bldg 1 - FF 20 | 13-Dec-17 11-dan-18  |I[INEITHNIATTT T o [T [C——1 Doors & Hardwar¢ @ ’E’legj ’1’I’F’|’= ’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AA1150 Finish Carpentry (Casework) @ Bldg 1 - FF 25 |13-Dec-17 18-Jan-18 I::I Flnlsh Carpentry (Casework) @ Bldg 1 -FF
AA1160 Plumbing Finishes @ Bldg 1 - FF 20 | 12-Jan-18 08-Feb-18 ‘ I:I PImelng Fumshes ‘@ Bldg‘1 - FF !
AAT170 Final Paint @ Bldg 1 - FF 10 | 09-Feb-18 23-Feb-18 | 1 ! Final Phint @ Bldg 1 - FF
AA1180 Install Specialties @ Bldg 1 - FF 5 16-Feb-18  23-Feb-18 | O Install $pecialtiés @ Bldg 1 - FF
AA1190 Final Clean @ Bldg 1 - FF 5  26-Feb-18 o2-Mar-18 | ||[1[RTTH AT TR TR~ e ey e T e e |1:‘|"i=’ihé’| Clean ’@’ Bl&@ﬁf FF .
Second Floor 322 27-Mar-17 03-Jul-18 ‘ ]
AA2210 Building 1 Second Floor Summary Activity 256 | 27-Mar-17 30-Mar-18 | '\_r BU|Id|hg 1 Second FIoor SummaryActMty
AA2200 Entire Second Floor Building Interior Summary Activity 322 | 27-Mar-17 03-Jul-18 ‘ ‘ ‘ ‘ ‘ ‘ :) Entlre Second Floor Bundlng
AA2030 Plumbing Above Ceiling Rough-in @ BIdg 1 - SF 30 28-Mar-17  08-May-17 Plumbing Above Cailing Rough-in @ Bldg 1~ SF
AA2020 Electrical Above Ceiling Rough-in @ Bldg 1 - SF 30  28-Mar-17 08-May-17 | | T /a3 Iiiliéét}loéliABov’e; Celing Rough-in @ Bldg ’11-’ B A
AA2000 Interior Framing @ Bldg 1 - SF 25 | 28-Mar-17 01-May-17 Interlor Frarmng @ Bldg 1- $F ! ‘
AA2060 Plumbing In Wall Rough-in @ Bldg 1 - SF 30 | 02-May-17 13-Jun-17 I:I Plumblng In Wall Rough |n @ Bldg 1t SF
AA2050 Electrical In Wall Rough-in @ Bldg 1 - SF 30 | 02-May-17 13-Jun-17 "1 Electrical In Wall Rough-lm @ Bldg 1{SF!
AA2040 Mechanical In Wall Rough-in @ Bldg 1 - SF 30 02-May-17  13-Jun-17 1 Meéchanical In Wall Rougt-in @ Bldg [f - $F
AA2010 Mechanical Above Ceiling Rough-in @ Bldg 1 - SF 30  09-May-17 20-dun-17  |||(\I11AIT TR ETT TR AT f’lil"iv’lééhé}i.[:éi Ktié\}é’ééllir}gh&jgﬁfr{ @Bidg 1~ SF || e
AA2070 Hang & Tape Drywall @ Bldg 1 - SF 30 |21-Jun-17 03-Aug-17 A — Hang & Tape Drywall @|Bldg 1 - SF!
AA2090 Ceramic Wall Tile @ Bldg 1 - SF 20 21-Ju-17 17-Aug-17 . = Ceramic WallTile @|Bldg 1 - SF|
AA2080 Prime & Paint @ Bldg 1 - SF 20  04-Aug-17 31-Aug-17 '—] Prime & Paint @|Bldg 1 - SF'
AA2100 Ceiling Grid @ Bldg 1 - SF 10 | 01-Sep-17 15-Sep-17 | 1 Ceiing Grid @ Bldg 1 - SF
AA2280 Sprinkler Heads @ Bldg 1 - SF 5  18-Sep-17 22-8ep-17 (I RITHT TRy |i|ms’;5r]hi<iér’ Hpads @Bldg1-SFi |« | Lo
AA2130 Electrical Finishes @ Bldg 1 - SF 20 | 29-Nov-17 27-Dec-17 ! ! I:I Electncal F|n|shes @ Eldg 1- SF
AA2120 Mechanical Finishes @ Bldg 1 - SF 20 | 29-Nov-17 27-Dec-17 I:I Mechamcal F|n|shes C Bldg 1 - SF
AA2290 Drop Ceiling Tiles @ Bldg 1 - SF 5 | 28-Dec-17 04-Jan-18 L__I Drog Ce|||ng Tiles @ Bldg 1 SF
AA2110 Flooring @ Bldg 1 - SF 20 | 05-Jan-18 01-Feb-18 ' Flooring @ Hidg 1 - §F
AA2140 Doors & Hardware @ Bldg 1 - SF 20  12-Jan-18 os-Feb-18  |||[I[I[RIAT TR = s e e e e C— Doors & Hardwaré @ Bidg 1-SF, .
AA2150 Finish Carpentry (Casework) @ Bldg 1 - SF 25 ' 12-Jan-18 15-Feb-18 I::I F|n|sh Carpentry‘(Casew‘ork) @ Bldg 1 - SF
AA2160 Plumbing Finishes @ Bldg 1 - SF 20 09-Feb-18  09-Mar-18 |:| Pluibing Finishes @ Bidg 1 - SF |
AA2170 Final Paint @ Bldg 1 - SF 10 | 12-Mar-18 23-Mar-18 ! §F|nal Palnt @ Bldg 1- SF
AA2180 Install Specialties @ Bldg 1 - SF 5 | 19-Mar-18 23-Mar-18 Install Spe0|alt|es @ Bldg 1- SF
AA2190 Final Clean @ Bldg 1 - SF 5  26-Mar-18 30-Mar-18 |||/ RTA T T T AR s e e e e e i} ’#]r]éiiilé’a’ri @ ’E;’la’g’iT-’ SF
Building 3 226  02-Jun-17 25-Apr-18 ‘

O===0 Remaining Level of Effort
O====0 Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone

Start Date: 20-May-15
Finish Date: 03-Oct-19
Data Date:09-Jan-17

DVHS

50f8
15027 - Dover High School - Dover, NH
Project Schedule as of 09-Jan-17
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'Activity ID Activity Name Rem [ Early Start Early Finish 2017 2018
_ Ly Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct
First Floor 196  02-Jun-17 14-Mar-18 : ! : : : : : : : : : ! ‘ ! ‘ : : : : : ‘ ‘
AF1200 Building 3 First Floor Summary Activity 196  02-Jun-17 | 14-Mar-18 e —— 0 BlJiIding 3 First Floor Sumimary Activity
AE1200 Masonry Elevator Shaft @ Bldg 3 - FF 10 05-Jun-17 16-Jun-17 ! 3 3 : : ' Masonry Elevator Shaft @ Bldg 3 - FF | : ‘ ‘ 1 1 1 1 1
AF1030 Plumbing Above Ceiling Rough-in @ Bldg 3 - FF 30 | 05-Jun-17 18-Jul-17 UULERAECET AR A R A ' 'C———3 PlumbingAbove Ceiling Rou ji{[r{ @’B’ldg’é"ﬁf ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AF1020 Electrical Above Ceiling Rough-in @ Bldg 3 - FF 30 05-Jun-17  18-Jul17 'C———1 Electrical Above Ceiling Rough-inl @ Bldg 3 - FF |
AF1010 Mechanical Above Ceiling Rough-in @ Bldg 3 - FF 30 | 05-Jun-17 18-Jul-17 I ! | I ! |:| MechamcaIAbove Celllng Rq ugh in @ Bldg 3- FF
AF1000 Interior Framing @ Bldg 3 - FF 30 | 05-Jun-17 18-Juk-17 3 ! 3 : 3 BN Interior Framlng @ Bldg 3 - FF | ;
AE1230 Electrical Room Fit-up @ Bldg 3 - FF 10 | 19-Juk17 01-Aug-17 ! 3 3 ! : : . [ Electrical Room Fit-up @ Bldg 3-FF
AF1060 Plumbing In Wall Rough-in @ Bldg 3 - FF 30 19-Juk-17 29-Aug-17 (RRRRETY YA T ;"""’["""]""Eil’}’iilh’rfuijir}g’|’ﬁw5|[§gggh’ iri@élag’é"# ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AF1050 Electrical In Wall Rough-in @ Bldg 3 - FF 30  19-Ju-17 29-Aug-17 . [ Electrical In Wall Rough-in @ Bldg 3 1 FF
AF1040 Mechanical In Wall Rough-in @ Bldg 3 - FF 30 | 19-Jul-17 29-Aug-17 i i i i ! ! ! I::I Mechamcal In'W4ll Rough-in @ Bldg 3 - FF |
AE1210 Elevator Installation @ Bldg 3 - FF 20 02-Aug17  29-Aug-17 1 Elevator Installatign @ Bldg 31- FF | |
AF1070 Hang & Tape Drywall @ Bldg 3 - FF 30 | 30-Aug-17 11-Oct-17 3 3 3 : 3 3 3 : [C——1 Hang & Tape Drywall @ Bldg 3 - FF
AF1090 Ceramic Wall Tile @ Bldg 3 - FF 20 28-Sep-17  25-Oct-17 WREAEND AR T S . /3 cefamcWwalTie@Bldg3-FF | .
AF1080 Prime & Paint @ Bldg 3 - FF 20 12-0ct-17  08-Nov-17 | =21 |Prite & Paint @ Bldg 3 - #F
AF1100 Ceiling Grid @ Bldg 3 - FF 10 | 09-Nov-17 22-Nov-17 3 3 3 : : : : : : : . £ (Ceiing Grid @ Bldg 3 - FF :
AF1130 Electrical Finishes @ Bldg 3 - FF 20 27-Nov-17  22-Dec-17 | =3 Ekctricdl Finishes @ Bljg 3-FF
AF1120 Mechanical Finishes @ Bldg 3 - FF 20  27-Nov-17 22-Dec-17 3 ! 3 : : : : : : : : [ Mechanical Finishes @}Bldg 3 - FF
AA2240 Sprinkler Heads @ Bldg 3 - FF 5  27-Nov-17 01-Dec-17 WAEAEHD AR ARG R L e A i t]"éghhkiéfHéga’s’@’éidg’é’%i="""‘ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AA2250 Drop Ceiling Tiles @ Bidg 3 - FF 5 26-Dec-17  02-Jan-18 | O DropiCeiing Ties @|Bidg 3 - FF
AF1110 Flooring @ Bldg 3 - FF 20  03-Jan-18 30-Jan-18 3 3 3 : : : : : : : : 3 1 Flooring @ Bldg 3 - FF :
AF1140 Doors & Hardware @ Bldg 3 - FF 20 10-Jan-18  06-Feb-18 | =3 Doors & Hardware @ Bidg 3 - FF |
AF1150 Finish Carpentry (Casework) @ Bldg 3 - FF 25  10-Jan-18 13-Feb-18 3 ! 3 : : : : : : : : 3 | /1 Finish Cafpentry (Casework) @ Bldg 3-FF
AF1160 Plumbing Finishes @ Bldg 3 - FF 20 | 24-Jan-18 21-Feb-18 REAEHD RN ARG R L e A 1 ' C—3 ‘Pumbing Finishes @ Bldg 3-FF . .
AF1170 Final Paint @ Bidg 3 - FF 10 | 22-Feb-18  07-Mar-18 | 3 Find Paint @BIdg 3- FF |
AF1180 Install Specialties @ Bldg 3 - FF 5  01-Mar-18 07-Mar-18 3 3 3 : : : : : : : : 3 3 ! O Instdll Specialties @ Bldg 3 + FF
AF1190 Final Clean @ Bldg 3 - FF 5 08-Mar-18  14-Mar-18 0 Fifal Cleain @ Bld:g 3- FF:?
Second Floor 200 12-Jul-17 25-Apr-18 : ‘ : : : : : : : : : ‘ ‘ | ! ! : : :
AF2200 Building 3 Second Floor Summary Activity 200  12-Ju-17 25-Apr-18 | O —— ——— :) ’E;u’.ia.h’g 3 ’s’éégﬁa’#igg}’s’ghﬁr}iér’y’}&c’w]{y’
AF2020 Plumbing Above Ceiling Rough-in @ Bldg 3 - SF 30 13-Jul-17 23-Aug-17 | | | | | | . == Plumbing Above C4jiing Roughin @ Bldg 3 - SF
AF2010 Electrical Above Ceiling Rough-in @ Bldg 3 - SF 30 | 13-Juk17 23-Aug-17 ! 3 ! ! ! ! 1 [/ Electrical Above: Ce| IinglRough-in @ Bldg 3- s‘F
AF2030 Mechanical Above Ceiling Rough-in @ Bldg 3 - SF 30 | 13-Ju-17 23-Aug-17 1 ! 1 : 1 1 N — iMechar%icalAbo%/e Ceiling Rough in @ Bldg 3 1 - SF
AF2000 Interior Framing @ Bldg 3- SF 30 | 13-Jul-17 23-Aug-17 | e — Jlnterlor Framlng @ Bldg 3- SF | : AL O S R N S A
AF2050 Electrical In Wall Rough-in @ Bldg 3 - SF 30 | 24-Aug-17 05-Oct-17 AHAENT VAR A AT ARCE L o D o I’—il"élégt‘r]ééiirﬂ]\/’éu’l Figugri ]H@’E’n}j’g é eelld vy Ty
AF2040 Mechanical In Wall Rough-in @ Bldg 3 - SF 30 24-Aug-17 | 05-Oct-17 . [CZ=—=3 Mechanical In Wall Rough-in @ Bldg 3 - SH
AF2060 Plumbing In Wall Rough-in @ Bldg 3 - SF 30 | 30-Aug-17 11-Oct-17 ! 3 ! ! ! ! ! ! [ Plumbing In Wall Rough m @ Bldg 3- SF
AF2070 Hang & Tape Drywall @ Bidg 3 - SF 30 12-0ct-17 | 22-Nov-17 Hang & Tape Drywall @ Bldg 3 - SF
AF2090 Ceramic Wall Tile @ Bldg 3 - SF 20 | 09-Nov-17 08-Dec-17 ! ! I:EljZI Cer?mlc WgIITlle @ Bidgd-sF © .
AF2080 Prime & Paint @ Bldg 3 - SF 20 | 27-Nov-17 22-Dec-17 AAENT VAR A AT AT L o D D D L i C— Prime é;;ﬁé{r{t’@’a’g’gé SSF L
AF2100 Ceiling Grid @ Bldg 3 - SF 10 | 26-Dec-17  09-Jan-18 | X Ceiling Grid @ BIdg 3 - SF.
AF2130 Electrical Finishes @ Bldg 3 - SF 20 |10-Jan-18 06-Feb-18 ! 3 ! ! ! ! ! ! ! ! ! 3 ' 1 Elegtrical Fihishes @ Bldg 3 SF
AF2120 Mechanical Finishes @ Bldg 3 - SF 20 10-Jan-18  06-Feb-18 | =3 Mechanical Finishes @ Bldg 3- SF‘
AF2210 Sprinkler Heads @ Bldg 3 - SF 5 | 10-Jan-18 16-Jan-18 3 ! | O Sprinkler Heads i@ Bldg 3 - SF | ! | ! |
AF2220 Drop Ceiling Tiles @ Bldg 3 - SF 5 | 07-Feb-18 13-Feb-18 IAAGHT VAR AT AT AR L o D D D L i T i 'O Drop Ceilng Tles @ Bag 3- SFi  +
O===0 Remaining Level of Effort Start Date: 20-May-15 DVHS 60f8 Date Revision | Checked | Approved
O=——=0 Actual Level of Effort Finish Date: 03-Oct-19 15027 - Dover High School - Dover, NH
B Actual Work Data Date:09-Jan-17 Project Schedule as of 09-Jan-17 /
1 Remaining Work \ )
I Critical Remaining Work o g
$ ¢ Miesone CONSTRUCTION




'Activity ID Activity Name Rem [ Early Start Early Finish 2017 2018
_ Ly Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct

AF2110 Flooring @ Bldg 3 - SF 20 | 14-Feb-18 14-Mar-18 ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! ‘ ' 3 Figoring @ Bldg 3 - SF

AF2140 Doors & Hardware @ Bldg 3 - SF 20 |22-Feb-18 21-Mar-18 I:I ‘)oors & Hardware @ Eﬁdg 3- SF !
AF2150 Finish Carpentry (Casework) @ Bldg 3 - SF 25 | 22-Feb-18 28-Mar-18 I:I Finish :Carpen‘try (Caaework) @ Bldg 3 - SF
AF2160 Plumbing Finishes @ Bldg 3 - SF 20 | 08-Mar-18 04-Apr-18 ! ——] Plumbing Finishes @ Bldg 3 - SF

AF2170 Final Paint @ Bldg 3 - SF 10 | 05-Apr-18 T T S O OO S S [ 1 R |3 FinalPaint@Bldg3-SF |
AF2180 Install Specialties @ Bldg 3 - SF 5 | 12-Apr-18 18-Apr-18 ! O Instal SpeC|aIt|es @ Bldg 3-SF!

AF2190 Final Clean @ Bldg 3 - SF 5 19-Apr-18  25-Apr-18 | O FinalClean @ Bldg3-SF |

Building 2 223 | 16-Aug-17 03-Jul-18 ! ! ! !

First Floor 196  16-Aug-17 24-May-18 !

AC1200 Building 2 First Floor Summary Activity 196 | 16-Aug-17 24-May-18 | o) e O — — — —_—0 ’Eidridrh’gj 2 i=]r’s’t7|’=ic’>£>}’s’(rh%r}{ér’y’)&c’t[v]t’y’
AC1030 Plumbing Above Ceiling Rough-in @ Bldg 2 - FF 30 17-Aug-17  28-Sep-17 [C———1 Plumbing AboVe Ceiling Rough-in @ Bldg 2 - [FF

AC1020 Electrical Above Ceiling Rough-in @ Bldg 2 - FF 30 |17-Aug-17 28-Sep-17 I— EIectriéaI bO\re Ceiling RougH-in @ Bldg 2- FF

AC1010 Mechanical Above Ceiling Rough-in @ Bldg 2 - FF 30 |17-Aug-17 28-Sep-17 I:I Mecham IAbove Celhng Rough in @ Bldg 2 -FF

AC1000 Interior Framing @ Bldg 2 - FF 30 |17-Aug-17 28-Sep-17 _ Interlor F ammg @ Bldg 2- FF

AC1060 Plumbing In Wall Rough-in @ Bldg 2 - FF 30 | 29-Sep-17 09-Nov-17 | [0 — "eidyﬁtirh’g’ ir’n’\i\/’él’l’ébhgﬁ ’.a’@’s’ra’g 2-FF L n
AC1050 Electrical In Wall Rough-in @ Bldg 2 - FF 30 |29-Sep-17 09-Nov-17 I:I Eleptrlcal Iq Wall Rough in @ Bldg‘ 2-FF

AC1040 Mechanical In Wall Rough-in @ Bldg 2 - FF 30 | 29-Sep-17 09-Nov-17 "1 | Mechanical In Wall Roughtin @ Blfig 2 - FF !

AC1070 Hang & Tape Drywall @ Bldg 2 - FF 30 10-Nov-17  26-Dec-17 | [————1 Hang & Tape Drywall {® Bidg 2 - FF |

AC1090 Ceramic Wall Tile @ Bldg 2 - FF 20  12-Dec-17 10-Jan-18 : : | =2 CefamicWallTile (2 Bldg 2 - FF |

AC1080 Prime & Paint @ Bldg 2 - FF 20 | 27-Dec-17 24-Jan-18 | LT R [T E:I iy }i Paint ¢ »’éra’g,’ ’2’ “FF ’1 ’’’’’’’’’’’’’’’’’’’’’’’’’
AC1100 Ceiling Grid @ Bldg 2 - FF 10 | 25-Jan-18 07-Feb-18 ! |:| Ceiling Grid @ Bldg 2-FF!

AC1130 Electrical Finishes @ Bldg 2 - FF 20 |08-Feb-18 08-Mar-18 I:I Electrlcal Flnlshes @ Bldg 2 -FF

AC1120 Mechanical Finishes @ Bldg 2 - FF 20 |08-Feb-18 08-Mar-18 I:I Meahanlcal Finishes @ Bldg 2- FF‘

AA2260 Sprinkler Heads @ Bldg 2 - FF 5 | 08-Feb-18 14-Feb-18 o Sprlnkler Heads @ Bldg 2 FF

AA2270 Drop Ceiling Tiles @ Bldg 2 - FF 5  09-Mar-18 15-Mar-18 | e 3""""""""""""""""""]"|i|"B‘c;b’éé]lirig’rﬂéé’@"Eilag"z"if# ””””””””””””
AC1110 Flooring @ Bldg 2 - FF 20 | 16-Mar-18 12-Apr-18 ‘ 1 Fldoring @ Bldg 2- FF

AC1140 Doors & Hardware @ Bldg 2 - FF 20 | 23-Mar-18 19-Apr-18 Doors & Hardware @ Bldg 2- FF

AC1150 Finish Carpentry (Casework) @ Bldg 2 - FF 25 | 23-Mar-18 26-Apr-18 ' Finish Carpentry (Casework @ Bldg 2 FF
AC1160 Plumbing Finishes @ Bldg 2 - FF 20 | 06-Apr-18 03-May-18 I:I Plumblng Flmshes @ Bldg 2 - FF :
AC1170 Final Paint @ Bldg 2 - FF 10 | 04-May-18 17-May-18 | e "m"i’:’i"#[r{éreé]h{’@’és’ldgéﬁifﬁ ”””””””
AC1180 Install Specialties @ Bldg 2 - FF 5 | 11-May-18 17-May-18 O Ihstall SpeC|aIt|es @ Bldg 2- FF
AC1190 Final Clean @ Bldg 2 - FF 5 | 18-May-18 24-May-18 O :Fmal Clean @ Bldg 2- :FF
Second Floor 196 25-Sep-17 03-Jul-18 ! ‘

AC2200 Building 2 Second Floor Summary Activity 196 | 25-Sep-17 03-Jul-18 O: ‘ :) Buﬂding 2 Second F|OOI' Sun|
AC2030 Plumbing Above Ceiling Rough-in @ Bldg 2 - SF 30 | 26-Sep-17 06-Nov-17 | )i e tij’”ia;ﬁs.}{g Ktiéx)ééé%&é&éﬁ[ﬁ @ ’eiégfzméi:’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’
AC2020 Electrical Above Ceiling Rough-in @ Bldg 2 - SF 30 | 26-Sep-17 06-Nov-17 I:I qutncalAbove Ce|[|ng Rodgh in C Bldg 2‘ SF

AC2010 Mechanical Above Ceiling Rough-in @ Bldg 2 - SF 30 | 26-Sep-17 06-Nov-17 E———1 Mechanical Above Ceiling F‘tough-in§ @Bldg 2 - SF |

AC2000 Interior Framing @ Bldg 2 - SF 30 | 26-Sep-17 06-Nov-17 I nterlor Framlng @ Bldg 2+ SF

AC2060 Plumbing In Wall Rough-in @ Bldg 2 - SF 30 | 07-Nov-17 20-Dec-17 : : Plumbing In wau Rough-in @ Bidg 2 - SF

AC2050 Electrical In Wall Rough-in @ Bldg 2 - SF 30 | 07-Nov-17 20-Dec-17 Electrical In Wall Rough‘ in @ Bidg 2-9F

AC2040 Mechanical In Wall Rough-in @ Bldg 2 - SF 30 | 07-Nov-17 | 20-Dec-17 Mechanical In Wall Rough-in @ Bidg 2 - SF

AC2070 Hang & Tape Drywall @ Bldg 2 - SF 30 | 21-Dec-17 02-Feb-18 _ Hang & Tape: Drywaill @ Bldp 2- SF

AC2090 Ceramic Wall Tile @ Bldg 2 - SF 20 | 22-Jan-18 16-Feb-18 1 Ceramic)VallTile @ Bldg 2 - SF:

AC2080 Prime & Paint @ Bldg 2 - SF 20 05-Feb-18  05-Mar-18 BN Prim & Paint @ Bldg 2 - SF

O===0 Remaining Level of Effort
O====0 Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
@ Milestone

*

Start Date: 20-May-15
Finish Date: 03-Oct-19
Data Date:09-Jan-17

DVHS
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Project Schedule as of 09-Jan-17
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'Activity ID Activity Name Rem [ Early Start Early Finish 2017 2018
_ e Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar | Apr [ May [ Jun Jul [ Aug [ Sep [ Oct
AC2100 Ceiling Grid @ Bldg 2 - SF 10  06-Mar-18 19-Mar-18 : ! : : : : : : : : : ! ! ! "Bl Qeilng Grid @ Bldg 2 - SF . : :
AC2130 Electrical Finishes @ Bldg 2 - SF 20 20-Mar-18  16-Apr-18 B Electrical Finishes @ BIdg 2 - SF
AC2120 Mechanical Finishes @ Bldg 2 - SF 20  20-Mar-18 16-Apr-18 Mechanical Finishes @ Bldg 2 - SF
AC2210 Sprinkler Heads @ Bldg 2 - SF 5 |20-Mar-18 26-Mar-18 { O |Sprinkler Heads @ Bldg 2 - SF
AC2220 Drop Ceiling Tiles @ Bldg 2 - SF 5 | 17-Apr-18  23-Apr-18 | B Drop Ceiing Tiles @ Bldg 2 - SF
AC2110 Flooring @ Bldg 2 - SF 20 | 24-Apr-18 21-May-18 | | 0 AR A e A I (T AT | DI Foorng@Bldg2-SF! |
AC2140 Doors & Hardware @ Bldg 2 - SF 20 01-May-18 | 29-May-18 3 ! 3 : 3 3 3 3 3 3 3 ! 3 3 | ! B Doors & Hardware @/Bldg 2 - SF
AC2150 Finish Carpentry (Casework) @ Bldg 2 - SF 25  01-May-18 05-Jun-18 BN Finish Carpentry (Casework) @ Bid
AC2160 Plumbing Finishes @ Bldg 2 - SF 20 |15-May-18 12-Jun-18 ! ; ! ! ! ! ! ! ! ! ! ! ! ! ; ] ! [ Plymbing Finishes'@ Bldg2 - SF
AC2170 Final Paint @ Bldg 2 - SF 10 | 13-Jun-18 26-Jun-18 . | Final Paint @ Bldg 2 - SF
AC2180 Install Specialties @ Bldg 2 - SF 5 20-Jun-18  26-Jun-18 AENAREAE R N A TG IHHAHENHN | "B Install Specialties @ Bldg 2 - S
AC2190 Final Clean @ Bldg 2 - SF 5 27-Jun-18  03-Ju-18 ' B FinalClean @ Bldg 2 - SF
Animal Science 111 23-Mar-18  28-Aug-18 | ATt | | | | | | | | | | At | | | | | |
111 23-Mar-18 28-Aug-18 | | | | | | | | | | | | | | | | | |
AS1120 Animal Science Summary Activity 111 | 23-Mar-18 28-Aug-18 o= ‘ ‘ Q) Animal Sciencf
AS1000 Foundation Excavation @ Animal Science 5  26-Mar-18 30-Mar-18 TUEET IR I - o AR A THHHA ANt B Foundation Excavatioh @ Animal Science |
AS1010 Extend Underground Utilities @ Animal Science 5 | 02-Apr-18 06-Apr-18 3 ! 3 3 ! ! ! ! ! ! ! ! 3 | 3 J Extend Underground Utiliies @ Animal Science
AS1020 Footings and Frost Walls @ Animal Science 5 09-Apr-18  13-Apr-18 | B Footings and Frost Walls @ Animal Science
AS1030 Underslab Utiliies @ Animal Science 5  16-Apr-18 20-Apr-18 | B Undersiab Utiities @ Animal Science |
AS1040 Slab on Grade @ Animal Science 5 |23-Apr-18 27-Apr-18 ! 3 ! ! ! ! ! ! ! ! ! 3 ! ! : | B : Slab on Grade @ Animal Science
AS1050 Building Assembly (Exterior Envelope) @ Animal Science 20  30-Apr-18 25-May-18 | | TN - o AR A THATHA A | mEEER Buiding Assembly (Extérior Envelope)
AS1060 Interior Framing @ Animal Science 10 | 29-May-18 11-Jun-18 3 3 ! 3 ! ! ! ! ! ! ! 3 | | 3 ] ! Bl Interior Framing @ Animal; Science
AS1070 MEP Rough-in @ Animal Science 20 05-Jun-18  02-Ju-18 'EEEEN MEP Rough-in @ Animal Sci
AS1080 Interior Finishes @ Animal Science 20  03-Jul-18 31-Jul-18 /BN Interior Finishes @ Af
AS1090 Start-up & Commissioning @ Animal Science 10 | 01-Aug-18 14-Aug-18 ! 3 ! ! ! ! ! ! ! ! ! 3 ! ! : | ! ! ! I Start-up & Comm
AS1100 Punchiist & Final Clean @ Animal Science 5  15-Aug-18 21-Aug-18 TUERET IR ATHATHE I - o AR AR THEHA A [ I " H Punchiist & Fina
AS1110 Owner FF&E @ Animal Science 5 | 22-Aug-18 28-Aug-18 I Owner; FF&E (
Abatement, Demolition & Fields | HHHiAAH | | | | | | | | | | [HAAr | | | | | | |
N TSN GRS
291 25-Jun-18  21-Aug-19 |
291  25-Jun-18 21-Aug-19 UAAEHD ACRRRC R ARG Loy A 1A TR A AT e o L
AU2060 | Phase Il Existing Building Abate & Demo 160  25-Jun-18 | 13-Feb-19 . C
AU2070 Phase Il Parking Lots, Fields & Courts 90 | 15-Apr-19 21-Aug-19 ! ‘ ‘ ‘ ! ! ! ! ! ! ! ‘ | | ‘ ] ! ! !
O==0 Remaining Level of Effort Start Date: 20-May-15 DVHS 80f8 Date Revision | Checked | Approved
O==0 Actual Level of Effort Finish Date: 03-Oct-19 15027 - Dover High School - Dover, NH
B Actual Work Data Date:09-Jan-17 Project Schedule as of 09-Jan-17 /
1 Remaining Work "‘\. . )
I Critical Remaining Work
$ ¢ Miesone CONSTRUCTION




