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A. CALL TO ORDER 
 

B. ROLL CALL 
 

C. PLEDGE OF ALLEGIANCE 
 
D. CITIZENS’ FORUM 
 
E. AGENDA APPROVAL 

 
F.  APPROVAL OF MINUTES 

1. Organizational Meeting, January 3, 2017 
2. Budget Workshop #1, January 3, 2017 
3. Regular School Board Meeting #1, January 9, 2017 
4. Special Session #2, January 23, 2017 
5. Special Session #3, January 30, 2017 

 
G. CONSENT AGENDA 

1.  Correspondence: none 
2.  Resignations/Retirements:    
 a. Mary Buese, HSS Kindergarten 
 b. Debra Cheney, GES Librarian 
 c. Bryon Cummiskey, DHS Social Studies 
 d. Christine Franson, School Psychologist 
 e. Joan McLaughlin, GES Elementary Teacher 
 f. Caitlin Tenney, DHS Biology 

                       3. Leaves of Absence:    
   a.  Alicia Spates-Messier, DMS 
   b.  Lynn Adams, Garrison School 
  4. Nominations: none    

5. Extended Travel (Student Trips):  
a. NJROTC Maine Maritime Academy-Preliminary Approval 
b. DHS Athletic Leadership Conference—Preliminary Approval 
c. DHS Varsity Baseball team trip to Cooperstown—Preliminary Approval 

6. Donations:   
a. February 13 donations  

 
H. STUDENT REPRESENTATIVE REPORT:   

 
I. POLICY – CHANGES – PROPOSALS:   
 a.  EBCA--Emergency Plans 
 b.  EBCB--Fire Drills 
 c.  EBC--Crisis Prevention and Response 
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J. POLICY ADOPTION:  none  

 
K. RESOLUTIONS:  

a. Creation of an Instructional Equipment Capital Reserve Fund 
b. Dissolution of the School Alternative Education Fund 

 
L. OLD BUSINESS:  

a.  Superintendent Search Timeline/Update 
b.  Budget Approval 
c.  Adequacy Update  

 
M. NEW BUSINESS: 

a. DEOP Collective Bargaining Agreement 
b. Youth Risk Behavior Study 
c. January Condition of Accounts 

 
N. SUBMISSION AND PAYMENT OF BILLS 

 
O. SUPERINTENDENT’S REPORT 
 
P. COMMITTEE REPORTS 
 
Q. SCHOOL BOARD MATTERS OF INTEREST 
 
R. ADJOURNMENT  

__________________________________________________________________________________ 
Citizens are invited to public meetings and shall be given an opportunity to speak.  Time shall be set aside for citizen 
statements at all public meetings, unless a vote to the contrary is taken by the School Board.  Statements shall be 
limited to three minutes unless otherwise extended by the Chairperson, with the approval of the School Board.  All 
citizens are permitted to place items on the agenda through written application to the Superintendent at least one 
week prior to the meeting date.  Citizen items will require a formal motion and a second by seated members to bring 
the item to the floor for debate.  

















































Donation Request List for Approval 
January 9 School Board Meeting 

School Group Donating Value Items/Service Purpose 
DHS CTC Kevin and Libby 

Simmons 
$1,000 2004 Nissan 

Sentra 
This vehicle will 
allow students to 
practice valuable 
automotive repair 
skills they learn 
through the 
Automotive 
Repair Technician 
Program. 

DHS CTC Shu and Tak Lam $1,500 2004 Honda 
Odyssey 

Same as above 
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FIRST READING 

 
EMERGENCY PLANS 

 
The Superintendent is responsible for ensuring the district's Emergency Response Plan addresses 
hazards such as:  acts of violence, natural disasters, fire, hazardous materials, medical 
emergencies, and other hazards deemed necessary by the School Board or local emergency 
authorities.  The emergency response plans will be based on and conform to the Incident 
Command System and the National Incident Management System. 

The School Board directs the Superintendent to develop site-specific emergency response plans 
for each school building and further directs the Superintendent to submit the emergency response 
plans to the Division of Homeland Security And Emergency Management, Department Of 
Safety. 

The Superintendent is responsible for ensuring that at least two times per year, the district 
conducts emergency response drills.  The Board or its designee will establish relations with local 
and state emergency and law enforcement authorities.  The Superintendent or his/her designee 
will serve as a coordinator/liaison with these authorities. 

 

 

 

Legal References: 

RSA 189:64, Emergency Response Plans 

Appendix: EBCA-R 

Revised:  September 2014 

Revised:  July 1998, August 2007 
 

http://www.gencourt.state.nh.us/rsa/html/NHTOC/NHTOC-XV-189.htm
http://z2secure.franklinlegal.net/secure/DocViewer.jsp?docid=430&z2collection=nhsba#JD_EBCA-R
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FIRST READING 

 
FIRE DRILLS 

 
Fire drills will be scheduled by the building principal.  Fire Drills should be conducted at least 
once per month while school is in session.  Exceptions to the frequency of such drills may be 
granted pursuant to state law.  

The purpose of a fire drill is to train students, under staff direction, to move safely, quickly, and 
quietly from any location within the building to an assigned evacuation area outside.  The 
building principal is responsible for creating fire drill routes and procedures, and for maintaining 
all documentation relative to fire drills. 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: 

NH Code of Administrative Rules, Section SAF-C 6008.04, 6008.05, State Fire Code, 
Building Safety 

Appendix:  EBCB-R Fire Exit Drills in Educational Occupancies 

Revised:  February 2008 

Reviewed:  April 2004 

Revised:  July 1998, January 2006 

 

http://z2secure.franklinlegal.net/secure/DocViewer.jsp?docid=431&z2collection=nhsba#JD_EBCB-R
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FIRST READING 

 
CRISIS PREVENTION AND RESPONSE 

 
The Board recognizes that schools are subject to a number of potentially dangerous 
events, such as natural disasters, industrial accidents, and other events.  No school is 
immune from these events no matter the size or location.  The Board is committed to 
the prevention of these events, to the extent possible, in the schools and at school-
sponsored activities. 

The Superintendent shall establish an advisory committee to develop a Crisis 
Prevention and Response Plan.  Board Policy EBCA and Appendix EBCA-R contain 
provisions relative to Emergency Response Plans.  Consistent with Policy EBCA and 
RSA 189:64, the School Board directs the Superintendent to develop site-specific 
emergency response plans for each school building and further directs the 
Superintendent to submit the emergency response plans to the Division Of Homeland 
Security And Emergency Management, Department Of Safety. 

The committee will review school district programs and activities, assess the district's 
security and safety needs, and review Board policies, administrative regulations, 
response plans and procedures. 

The Superintendent will develop an administrative regulation that ensures the 
effective development and implementation of the district's plan. 

Legal References: 

RSA 189:64, Emergency Response Plans 

RSA 193-D, Safe School Zones 

RSA 193-F, Pupil Safety and Violence Prevention 

NH Code of Admin. Rule. Section Ed. 306.04(a)(2), Promoting School Safety 

Revised:  September 2014 

Revised:  August 2007 

New Policy:  November 2006 
 

http://z2secure.franklinlegal.net/secure/DocViewer.jsp?docid=129&z2collection=nhsba#JD_EBCA
http://z2secure.franklinlegal.net/secure/DocViewer.jsp?docid=430&z2collection=nhsba#JD_EBCA-R
http://z2secure.franklinlegal.net/secure/DocViewer.jsp?docid=129&z2collection=nhsba#JD_EBCA
http://www.gencourt.state.nh.us/rsa/html/NHTOC/NHTOC-XV-189.htm
http://www.gencourt.state.nh.us/rsa/html/NHTOC/NHTOC-XV-189.htm
http://www.gencourt.state.nh.us/rsa/html/NHTOC/NHTOC-XV-193.htm
http://www.gencourt.state.nh.us/rsa/html/NHTOC/NHTOC-XV-193.htm




RESOLUTION 

RE:  REQUEST FOR THE DISSOLUTION OF THE SCHOOL ALTERNATIVE EDUCATION FUND (3825) 
 

 
WHEREAS: The Alternative School supports and serves Dover students and tuition-in students from 

surrounding communities; and  
 
WHEREAS: The Dover School Department’s general operating fund has supported Dover students 

attending the Alternative School by way of an annual budget transfer from the General 
Fund to the Alternative Education Fund; and 

 
WHEREAS: The student population has shifted from fewer tuition-in students to the majority being 

Dover students over the past several years, thereby the General Fund is providing 75% 
of the revenue for the Alternative Education Fund; and 

 
WHEREAS: After review by the Dover School Department the budget for the Alternative School 

would be more efficient if managed entirely through the School’s General Fund 
operating budget; and 

 
WHEREAS: Any deficit balances will be managed through the School’s general operating budget at 

the close of Fiscal Year 2017. 
 
NOW, THEREFORE, BE IT RESOLVED THAT HEREIN IS A FORMAL REQUEST FROM THE DOVER SCHOOL 

BOARD TO THE MAYOR AND DOVER CITY COUNCIL THAT: 

The City Council approves the dissolution of the School Alternative Education Fund 
(3825) and the Dover School Department will fully fund the program within its General 
Fund operating budget to include operating expenses and tuition revenue.  

 
SUBMITTED BY: 
 
 

Amanda L. Russell, Chairperson 
 
 

Betsey Andrews Parker, Vice Chairperson 
 
 

Kathleen Morrison, Secretary 
 
 

Keith Holt 
 
 

Matthew Lahr 
 
 

Carolyn Mebert 
 
 

Michelle Muffett-Lipinski 
March 13, 2017 











MEMORANDUM  
FROM THE 

SUPERINTENDENT OF SCHOOLS 
 

TO:  School Board  
 
FROM: Elaine M. Arbour 
 
SUBJECT: DEOP Agreement Changes 
 
DATE: 2/15/2017 
 
The School Board and the Dover Educational Office Personnel reached a tentative 
agreement on February 2, 2017.  The estimated costs (including all associated benefits) to 
this Agreement and changes to this Bargaining Agreement are listed below: 
 
FY18 Estimated cost of increase      $ 33,767 
FY18 Estimated cost of additional days     $ 10,665    
FY18 Estimated Savings from change in health insurance    $(21,121) 
FY18 Savings from reduced PD      $(4,500) 
Total Estimated Cost for FY18      $ 18,811     
Currently in FY18 Budget (steps/associated benefits)   $  4,641     
Additional needed to fund FY18       $ 14,170 
 
Other Information: 
 

 There are currently 27 DEOP members in the Dover School District.  24 are 
at the top step 
 

 This is a 3-year Agreement 
 

 Health Insurance will be changing to the Consumer Driven Health Plan 
(CDHP) with Choice Fund.  This one plan will replace all plans that were 
previously offered to DEOP members. 
 

Language Changes 
 
Article III GRIEVANCE PROCEDURE 

D. ADDITIONAL PROVISIONS 

1. The grievant may be accompanied by a local, state, or national Association 
representative at conferences held at any level either Level One or Level Two. 

2. The grievant may be accompanied by a local Association representative or a state 
or national Association representative at Level Three and Level Four. 

6. Failure to refer to a grievance to the next level within the specified time 
shall be considered an acceptance of the decision rendered. 

Article IV WORKING CONDITIONS 



A. WORK HOURS AND DAY 

1. Definition of Full-Time and School-Year Administrative assistant employees 

a. Full-time employees are employed forty (40) hours a week for fifty-two (52) 
weeks (exclusive of vacations). 

b. School-year employees are employed: for the number of annual student 
days established by the School Board plus 3 additional work days (the “work 
year”).  Employees in the following positions typically work the following 
additional days each year: 

i. 10 additional days for: 
 a. Student Services at Dover Middle and High Schools 
b.  Health Office at Dover Middle and High Schools 
c. Main Office at Dover Middle School; and 
d. Guidance Office at Dover High School 
 
ii. 5 additional days for: 
a.  Dean’s Office at Dover Middle School/Dover High School; 
b. Alternative School 
c. Main Office at Dover High School; and 
d. Athletic Office at Dover High School 
 
iii. 2 additional days for: 
a. Receptionist at Dover Middle School 

 
(1) six (6) or more hours per day for the number of annual student days 
established by the School Board plus 3 additional work days. 

(2) less than six (6) or more hours per day for the number of annual student 
days established by the School Board plus 3 additional work days. 

c. Work schedules and work years of all full-time and school-year employees 
shall be approved by the Superintendent, subject to the educational, operational 
and financial needs of the district. 

2.  Compensation for work performed 

c. The first twelve   nine (9) months from the employee's initial date of hire will 
be considered a probationary period for purposes of just cause and grievances.  

d. The wage scale in Appendix A-l shall apply to the following Dover School 
District positions: 

                    Administrative Assistant II:   

School Based Office Administrative Assistant, Substitute Coordinator, SPED                                 
Administrative Assistant- School Based, Attendance Administrative Assistant- 
School Based, Title I –   School Based, Nurse’s Administrative Assistant, 
Guidance Administrative Assistant 

 

Administrative Assistant III:   



Assistant Principal’s Administrative Assistant- School Based, School  
Administrative Assistant- School Based, Dean’s Administrative Assistant, 
Federal Projects/Curriculum Administrative Assistant-District Wide, Food 
Service- District Wide, SAU Administrative Assistant- District Based, SPED 
Administrative Assistant-School Based  

C. LUNCH BREAKS 

Each administrative assistant shall be allowed an  a thirty minute unpaid duty-
free lunch break which shall not be reduced in duration but shall be consistent 
with his/her work schedule. 

D. INCLEMENT WEATHER DAYS 

4. Bargaining unit members may leave work with the approval of the Superintendent 
or designee, without loss of compensation, if his/her work site unexpectedly has 
no electrical service and it is not expected to return for two or more hours and if 
no students are present in the building. 

E. LEAVING THE BUILDING 

B.  During their fifteen (15) minute break period, administrative assistants may leave the 
building after signing out only for work related purposes or with the permission of the 
building principal or immediate supervisor. The administrative assistant shall sign out 
and note the time that the administrative assistant shall return. 
 
F. EMPLOYEE FILES 

1.  An administrative assistant shall have the right, upon request, to review the 
contents of the administrative assistant’s personnel files and to make copies of 
any documents contained therein.  An administrative assistant must have a 
witness of the employee’s choice present during such review. A witness 
chosen by the employer must also be present. 

 
G. EVALUATION 

4. No evaluation, which has not been shown to the employee, may be placed in the 
file. The employee shall sign the evaluation, however, such signature shall 
indicate only that it has been reviewed and shall not necessarily indicate 
concurrent concurrence with the contents. The employee shall have the right to 
attach a written response to the evaluation. 

Article V: COMPENSATION 

B. PLACEMENT ON THE WAGE SCALE 
 

The intent of the following guideline is to assure that people hired from outside are 
not placed on a higher step than someone with equivalent experience from within the 
bargaining unit.   

Experience credit on the salary schedule will be for related education and work 
experience.  No employee will be placed on a step higher than indicated by actual 
experience credit. 



No new employee will be placed on the salary schedule at a salary step above step six 
(6) four (4).  Bargaining unit employees who transferred from a position within the 
District shall be placed on the step with the equivalent wage as the position from 
which they transferred. transfer step level. 

 
Article VI  FRINGE BENEFITS 
 
A. MEDICAL INSURANCE 
 
 

1. For all full-time and school-year administrative assistants employed six (6) or 
more hours per days , the School District of the City of Dover agrees to pay the 
premiums of the New Hampshire School Health Care Coalition plan, SchoolCare, 
or another health program providing equivalent or improved benefits, as follows: 

Point of Service (OAPOS): 

The District shall pay eighty (80) percent of the premium. 

Health Maintenance Organization: 

The District shall pay ninety (90) percent of the premium. 

 
Yellow Plan with Choice Fund 
 
The District will pay ninety-seven (97) percent of the monthly premium and the 
employee will pay any additional costs of coverage. 
 
3. If an employee does not subscribe to the School District of the City of Dover, 
New Hampshire New Hampshire School Health Care Coalition plan, SchoolCare, health 
program or to another City of Dover health insurance plan through a family member and 
provides documentation that he/she is covered by another employer-sponsored 
group health plan or a federal or state-sponsored plan (other than a plan through a 
“health insurance exchange” under the Affordable Care Act), he/she will receive an 
amount equal to twenty-five (25) percent of the dollar amount that the school district 
would otherwise contribute for the coverage level for which the employee is eligible. 
Health Maintenance Organization premium benefit cost of the premium for the coverage 
to which he/she is entitled 

G.  PROFESSIONAL DEVELOPMENT 

1. The following Professional Development plan will apply to all full-time and 
school-year administrative assistants employed six (6) or more hours per day. The 
District agrees to budget $2,000 $6,500.00 annually for course reimbursement, 
professional development workshops / seminars, the annual administrative 
assistant workshop day, and attendance to the New Hampshire Association of 
Educational Office Professionals Convention. 

 

Article VII  LEAVES 



A. SICK LEAVE WITH PAY 

4. School-year administrative assistant’s employed six (6) or more hours per day for 
one hundred eighty (180) or more school days (ten [10] months - September to June) 
shall receive ten (10) days of sick leave per school year with pay, accumulative to ninety 
(90) days.  School year administrative assistants who work up to but not including thirty 
(30) hours per week, will earn five (5) sick days with full pay annually and shall 
accumulate days to a maximum of 90. 

B. PERSONAL LEAVE 

1. Personal leave (including family illnesses) may only be requested by a full-time 
administrative assistant and a school-year administrative assistant employed six (6) 
or more hours per day. Such leave is not to exceed five (5) personal days per year 
for full-time administrative assistants. School-year administrative assistants 
employed six (6) or more hours per day, shall not exceed three (3) personal days 
per school year, to be granted at the discretion of the Superintendent. Such absence 
will not result in loss of pay. 

3 Requests for personal leave must be channeled in writing to the Superintendent's office 
for implementation at least forty-eight (48) hours prior to the commencement of such 
leave. Emergency leave shall require prior approval of the Superintendent, when 
practicable. Non-scheduled emergency leave shall be supported in writing as soon after 
the fact as possible. 

 Article VIII  HOLIDAYS AND VACATIONS 

A. HOLIDAYS 

3. If ever in the future these holidays are declared regular workdays, then these holidays 
will become regular working days with no extra compensation. Some positions and 
situations require an employee to be on the job during a holiday, or day designated for 
observance of a holiday, as part of his/her normal work schedule.  In that event, the 
Superintendent will grant the employee an extra day off when school is not in session or 
at a time mutually agreed upon by the Superintendent and employee in lieu of the 
designated holiday. 

 

6. If ever in the future the holidays listed above are declared regular workdays, then these 
holidays will become regular working days with no extra compensation. Some 
positions and situations require an employee be on the job during a holiday, or 
day designated for observance of a holiday, as part of his/her normal work 
schedule.  In the event the Superintendent will grant the employee an extra day off 
at a time mutually agreed upon by the Superintendent and employee in lieu of the 
designated holiday. 

B. VACATIONS 

Permanent, Ffull-time administrative assistants shall receive vacation with pay as 
follows: 

All requests for vacation leave must be made in writing to the Administrator or 
designee who shall approve or deny all vacation requests in a timely manner.  
Vacation requests shall be approved at the discretion of the administrator or designee. 



For full-year employees, unused Unused vacation days, from the previous school 
year, shall be used by June 30 or shall be forfeited.  For example, vacation earned 
during the 2007-08 school year must be used by June 30, 2009.  School year 
employees may not carry over unused vacation days. 

For full-year employees, the The maximum number of days that can be paid upon 
retirement is 1.25 times annual leave, and, for example, an employee who earns 10 
days of annual leave would have a maximum payout of 12.5 days. Such payment 
will be made within 90 days of the retirement date. 

Article IX  EXCLUSIVE ASSOCIATION 

RIGHTS AND RESPONSIBILITIES 

F. INFORMATION 

2. If the agenda of a public School Board meeting has been prepared twenty-four 
(24) hours in advance of such School Board meeting, it shall be emailed  mailed 
to the President of the Association at the President's email school address. If 
school is not in session, it shall be emailed mailed to the email home address of 
the Association President. 

3. A copy of the minutes of all public School Board meetings shall be emailed 
mailed to the President of the Association at the President's home or school email 
address. 

Article X  SENIORITY, LAYOFF AND RECALL 

B. LAYOFF AND RECALL 

2. Each vacant position within the bargaining unit shall be posted in each school for ten 
(10) calendar days. A list of known vacancies in administrative assistant positions 
will be posted and a copy sent to the Association President. During the months of 
July and August, written notices of vacancies will be emailed sent to the Association 
President's home as well as being conspicuously posted. The listing will include 
position, pay level, qualifications, and other relevant information, to extent known, 
of new positions and/or openings occasioned by the retirement/resignation of 
personnel. Administrative assistants desiring to be considered for such positions will 
submit a letter of interest to the Superintendent within the posting dates plus and 
additional five (5) days. 

 

Article XIII  DURATION 

A. DURATION 

1. This Agreement shall be effective as of July 1, 2017 2014, and shall continue 
in effect until and including June 30,  2020 2017.  

2. The School Board and the Association agree to begin negotiations for a 
successor Agreement no later than December 1, 2019 2016. 

 

 



 

 

 

2016 - 2017 SALARY SCHEDULE 
     

         Class Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 
1 12.42 12.79 13.19 13.59 13.97 14.40 14.84 15.29 
2 13.88 14.28 14.72 15.17 15.60 16.08 16.58 17.08 
3 14.62 15.04 15.51 15.96 16.45 16.95 17.45 17.97 
4 15.34 15.81 16.30 16.76 17.29 17.81 18.33 18.88 
5 16.49 17.00 17.50 18.03 18.59 19.14 19.73 20.31 
6 18.27 18.84 19.39 19.99 20.56 21.18 21.83 22.49 

         
         
2017 - 2018 PROJECTED SALARY SCHEDULE 

  

Percentage 
Increase: 3.00% 

         Class Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 
1 12.79 13.17 13.59 14.00 14.39 14.83 15.29 15.75 
2 14.30 14.71 15.16 15.63 16.07 16.56 17.08 17.59 
3 15.06 15.49 15.98 16.44 16.94 17.46 17.97 18.51 
4 15.80 16.28 16.79 17.26 17.81 18.34 18.88 19.45 
5 16.98 17.51 18.03 18.57 19.15 19.71 20.32 20.92 
6 18.82 19.41 19.97 20.59 21.18 21.82 22.48 23.16 

         
         
2018 - 2019 PROJECTED SALARY SCHEDULE 

  

Percentage 
Increase: 3.00% 

         Class Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 
1 13.18 13.57 13.99 14.42 14.82 15.28 15.74 16.22 
2 14.73 15.15 15.62 16.09 16.55 17.06 17.59 18.12 
3 15.51 15.96 16.45 16.93 17.45 17.98 18.51 19.06 
4 16.27 16.77 17.29 17.78 18.34 18.89 19.45 20.03 
5 17.49 18.04 18.57 19.13 19.72 20.31 20.93 21.55 
6 19.38 19.99 20.57 21.21 21.81 22.47 23.16 23.86 

         
         
2019 - 2020 PROJECTED SALARY SCHEDULE 

  

Percentage 
Increase: 3.00% 

         Class Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 
1 13.57 13.98 14.41 14.85 15.27 15.74 16.22 16.71 
2 15.17 15.60 16.08 16.58 17.05 17.57 18.12 18.66 
3 15.98 16.43 16.95 17.44 17.98 18.52 19.07 19.64 
4 16.76 17.28 17.81 18.31 18.89 19.46 20.03 20.63 
5 18.02 18.58 19.12 19.70 20.31 20.91 21.56 22.19 



6 19.96 20.59 21.19 21.84 22.47 23.14 23.85 24.58 
 







































































































Account Description

 FY2017 Budget

(Adjusted) 

 Received To Date 

1/31/2017 

 Add'l Anticipated 

Estimated Revenue 

 Total Estimated

Revenue 

 (Over)/

Under Budget 

Tuition - Regular From Parents -$                             -$                               -$                                    -$                          -$                              

Tuition - Other NH Districts (64,235.00)$               (11,806.32)$                 (14,757.88)$                      (26,564.20)$            37,670.80$                  

Tuition - Barrington (2,731,250.00)$          (1,951,700.36)$            (650,566.64)$                    (2,602,267.00)$      128,983.00$                

Tuition - Nottingham (988,174.00)$             (301,927.68)$               (622,848.71)$                    (924,776.39)$          63,397.61$                  

Tuition - SPED Aides (312,000.00)$             (99,303.91)$                 (232,183.09)$                    (331,487.00)$          (19,487.00)$                

Tuition - Voc - NH Districts (80,000.00)$               -$                               (72,198.38)$                      (72,198.38)$            7,801.62$                    

Tuition - Voc - Out of State (50,000.00)$               -$                               (76,286.96)$                      (76,286.96)$            (26,286.96)$                

Other Local Revenue - Districtwide (163,000.00)$             (30,726.17)$                 (14,273.83)$                      (45,000.00)$            118,000.00$                

Other Local Revenue - DMS -$                             (112.00)$                       -$                                    (112.00)$                  (112.00)$                      

Other Local Revenue - DHS -$                             (401.97)$                       -$                                    (401.97)$                  (401.97)$                      

State Adequate Education Grant (8,933,782.00)$          (6,268,599.00)$            (2,665,182.96)$                 (8,933,781.96)$      0.04$                            

FY17 Adequacy Aid Settlement (1,347,797.00)$          (1,347,797.00)$            -$                                    (1,347,797.00)$      -$                              

School Building Aid (650,873.00)$             (325,436.64)$               (325,436.62)$                    (650,873.26)$          (0.26)$                           

Catastrophic Aid (263,520.00)$             (322,237.05)$               -$                                    (322,237.05)$          (58,717.05)$                

Voc Tuition Aid (225,000.00)$             (179,831.01)$               -$                                    (179,831.01)$          45,168.99$                  

Voc Transportation Aid (3,000.00)$                  (3,000.00)$                    -$                                    (3,000.00)$              -$                              

Indirect Cost Allocation (100,000.00)$             (29,972.21)$                 (55,027.79)$                      (85,000.00)$            15,000.00$                  

ABE Allocation (39,011.00)$               -$                               (39,011.00)$                      (39,011.00)$            -$                              

Impact Aid (5,000.00)$                  -$                               (5,000.00)$                         (5,000.00)$              -$                              

Medicaid Distribution (650,000.00)$             (314,905.82)$               (285,094.18)$                    (600,000.00)$          50,000.00$                  

School - Transfer from Special Reserves (200,000.00)$             -$                               (200,000.00)$                    (200,000.00)$          -$                              

School - Transfer from Capital Reserves (2,729,000.00)$          -$                               (2,684,000.00)$                 (2,684,000.00)$      45,000.00$                  

Tuition - Preschool Program (14,400.00)$               (6,914.21)$                    (4,349.79)$                         (11,264.00)$            3,136.00$                    

Tuition - Summer School, WPS (8,000.00)$                  (6,140.00)$                    -$                                    (6,140.00)$              1,860.00$                    

Athletic Transportation, DMS (10,000.00)$               (10,052.30)$                 (4,947.70)$                         (15,000.00)$            (5,000.00)$                   

Tuition - Summer School, DHS (27,650.00)$               (2,160.00)$                    -$                                    (2,160.00)$              25,490.00$                  

Athletic Transportation, DHS (55,000.00)$               (31,747.63)$                 (23,252.37)$                      (55,000.00)$            -$                              

Total Non Tax Revenue (19,650,692.00)$       (11,244,771.28)$         (7,974,417.90)$                 (19,219,189.18)$    431,502.82$               

State Wide Property Tax (6,844,285.00)$          -$                               (6,844,825.00)$                 (6,844,285.00)$      -$                              

Local Property Tax (30,985,059.00)$       -$                               (30,985,059.00)$              (30,985,059.00)$    -$                              

Total Tax Revenue (37,829,344.00)$       -$                               (37,829,884.00)$              (37,829,344.00)$    -$                              

Total Operating Revenue (57,480,036.00)$       (57,048,533.18)$    431,502.82$               

Account Description

 FY2017 Budget

(Adjusted) 

 Expenses to Date

1/31/2017 

 Encumbrances/

Antic. Exp 1/31/2017 

 Total Estimated

Exp/Enc to Date 

 Over/

(Under) Budget 

(1100) Regular Education Programs 21,036,125.78$         9,031,954.17$             11,626,989.40$                20,658,943.57$      (377,182.21)$              

(1200) Special Education Programs 9,521,517.14$           4,624,272.06$             4,790,669.71$                  9,414,941.77$        (106,575.37)$              

(1300) Career and Technical Education Programs 1,879,648.62$           807,265.15$                 915,705.89$                      1,722,971.04$        (156,677.58)$              

(1400) Co-Curricular Activities and Athletics 621,978.89$               290,747.01$                 254,267.07$                      545,014.08$           (76,964.81)$                

(1600) Adult/Continuing Education Programs 238,400.88$               132,590.33$                 94,543.73$                        227,134.06$           (11,266.82)$                

(2100) Support Services - Students 3,523,649.58$           1,563,228.27$             1,892,375.13$                  3,455,603.40$        (68,046.18)$                

(2200) Support Services - Instructional Staff 989,827.17$               423,080.46$                 474,399.44$                      897,479.90$           (92,347.27)$                

(2300) Support Services - General Admin. 1,353,999.66$           804,122.86$                 475,802.67$                      1,279,925.53$        (74,074.13)$                

(2400) Support Services - School Admin. 2,609,812.53$           1,541,200.83$             1,055,810.76$                  2,597,011.59$        (12,800.94)$                

(2600) Support Services - Operation Maint/Plant 3,989,489.39$           1,905,207.69$             2,129,473.73$                  4,034,681.42$        45,192.03$                  

(2700) Support Services - Student Transportation 2,199,996.00$           977,210.26$                 1,305,748.92$                  2,282,959.18$        82,963.18$                  

(2800) Support Services - Centralized Services 962,679.36$               621,771.97$                 219,185.87$                      840,957.84$           (121,721.52)$              

(2900) Support Services - Other 10,015.00$                 9,948.46$                     487.50$                             10,435.96$             420.96$                       

Fund Transfer to Special Revenue Funds 525,280.00$               525,280.00$                 -$                                    525,280.00$           -$                              

Fund Transfer to Capital Reserves 80,000.00$                 80,000.00$                        80,000.00$             -$                              

Fund Transfer to Cap Res-FY17 Adequacy Aid Settlement 1,347,797.00$           1,347,797.00$                  1,347,797.00$        -$                              

Total Operating Expenses 50,890,217.00$         23,257,879.52$           26,663,256.82$                49,921,136.34$     (969,080.66)$              

School Debt - Principal Payments 2,046,065.00$           168,577.79$                 1,877,487.21$                  2,046,065.00$        -$                              

School Debt - Interest Payments 4,543,754.00$           191,589.64$                 4,352,164.36$                  4,543,754.00$        -$                              

Total Debt Service 6,589,819.00$           360,167.43$                6,229,651.57$                  6,589,819.00$        -$                              

Total Expenses, Encumbrances and Anticipated Expenses 57,480,036.00$         23,618,046.95$           32,892,908.39$                56,510,955.34$     (969,080.66)$              

Estimated Operating Revenue (over)/under budget 431,502.82$                

Estimated Net revenue/expenses, (unexpended funds)/deficit (537,577.84)$              

As of January 31, 2017, estimated unexpended funds is $537,577.84

GENERAL FUND - FY2017 CONDITION OF ACCOUNTS

REVENUE - ESTIMATED JANUARY 31, 2017

EXPENSES & ENCUMBRANCES - ESTIMATED JANUARY 31, 2017

2/8/2017



SPECIAL REVENUE FUNDS
ESTIMATED FUND BALANCES JANUARY 31, 2017

Description

Field User 

Fees Facilities

Facilities

(Primex 

Claims) Athletics

Parking 

Lots

Estimated

Ending Fund 

Balance:

Fund Balances:

*06/30/2016 Total Fund Balance: 15,392$       182,429$    -$              6,204$        88,432$      292,457$                   

Revenue through 1/31/2017: 5,405$         23,435$      17,443$      11,848$      49,849$      107,980$                   

(Expenditures through 1/31/2017): (10,689)$      (108,455)$   (4,993)$       (6,407)$       (12,777)$     (143,321)$                 

Subtotal 10,108$       97,409$      12,450$      11,645$      125,504$    257,116$                   

Estimated Revenue through 6/30/2017: 1,200$         15,000$      -$              5,000$        500$          21,700$                    

(Reserved for Encumbrances through 1/31/2017): (963)$          (46,567)$     -$              (540)$         (12,806)$     (60,876)$                   

Estimated Balance Prior to Fund Transfer: 10,345$       65,842$      12,450$      16,105$      113,198$    217,941$                   

(Reserved for FY2017 Fund Transfer to General Fund): (200,000)$                 

Estimated Fund Balance 6/30/2017: 17,941$                    

Fund Balance:

*06/30/16 Total Fund Balance: (82,179)$      

Revenue received through 1/31/2017: 589,766$     

(Expenditures through 1/31/2017): (291,654)$    

Subtotal 215,933$     

Estimated Revenue through 6/30/2017: 57,750$       

(Reserve for Encumbrances through 1/31/2017): (331,336)$    

Estimated Fund Balance 6/30/2017: (57,652)$   

Fund Balance:

06/30/16 Reserved for Inventory (Nonspendable): 39,084$       

06/30/16 Unreserved Fund Balance: 278,466$     

*06/30/16 Total Fund Balance: 317,550$     

Revenue received through 1/31/2017: 781,447$     

(Expenditures through 1/31/2017): (1,011,610)$ 

Subtotal 87,387$       

Estimated Revenue through 6/30/2017: 754,965$     (Based on prior year)

(Reserve for Encumbrances through 1/31/2017): (646,199)$    

Estimated Fund Balance 6/30/2017: 196,153$   

*Per FY2016 Audited financial statements, 2/6/2017

School Facilities Fund #3830

Alternative Education Fund #3825

School Cafeteria Fund #2800

2/8/2017
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