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	Meeting Type:
	Regular Meeting

	
	Meeting Location:
	Second Floor Conference Room, City Hall 

	
	Meeting Date:
	Tuesday, February 21, 2017

	
	Meeting Time:  
	5:30 PM



[bookmark: _GoBack]Members Present:  Bryant Hardwick (Chair), Rick Schnable, Steve Oman, Nancy Oman, Carlo Nittoli, James Verschueren,  Jon Niehof, and Brian Crowley.   
Staff Present: Assistant City Planner Donna Benton and Officer Joe Caproni. 

B. Hardwick opened the meeting at 5:30pm.
1. Introductions

2. Approval of January 17, 2016 Minutes
· Approved unanimously on a motion by R.Schnable and seconded by J. Caproni.

3. Update on TAP Grant Process
· D.Benton was happy to share two pieces of exciting news. The first that the Feasibility Study was approved by New Hampshire Department of Transportation (NHDOT), therefore the Transportation Alternatives Program (TAP) project is now in the Preliminary Design phase. Once preliminary plans are submitted, the Community Trail Advisory Committee (CTAC) will be able to review at one of their future meetings to provide feedback. 
· The second piece of news is that another community that received recent funding for the TAP round had to withdraw so Dover is now able to get funded by being the next highest ranked community. This means that the proposed trail expansion from the future trailhead at Route 108 to the schools, to Bellamy Park, behind the multi-family housing and then ending at Route 155 will be funded by NHDOT using $360,000 in federal funds and a 20% local match of $80,000. This project would also take about 3 years to complete.   

4. Discuss video advertisement for Community Trail 
· S. Oman explained the handout he created with a rough draft script and outline for a short video advertising the trail and linking it to the history of Dover. He asked for feedback from the CTAC. 
· The CTAC felt it was a great start progress and that time for capturing winter footage is running short. 
· D. Benton will meet with the City’s Media Services Manager and S.Oman about next steps for the video and if volunteers’ footage would have a high enough quality. In the meantime, CTAC members should continue taking photos and pictures but if people are in them, we will need to get proper permission from them.

5. Update on Promotion/Advertising/Adopt-A-Spot/Public Relations/Any Homework 
· B. Hardwick is still in communication with getting a potential high school volunteer to help the CTAC with advertising and promotion. 
· D.Benton will reach back out to Dover Main Street about Adopt-A-Spot now that things are starting to settle down with that organization after a busy few months. 

6. Other Business
· D.Benton asked for volunteers to staff a booth put on by Strafford Regional Planning Commission (SRPC) outside of City Hall on May 19th which is Bike/Walk to Work Day. 
J. Vershueren, C.Nittoli, and R.Schnable will save the date and plan to volunteer for a few hours in the morning. Snacks and materials will be provided by SRPC. 
· B.Hardwick will reach out to Susan Pike who came and spoke to the CTAC this past fall about the phenology trail on the Community Trail. 
· B. Crowley introduced himself to the CTAC and explained his family’s interest in the trail. Members of the CTAC were able to answer questions and offer suggestions for other recreational opportunities throughout Dover.  
· Discussion ensued about the previous Dover Community Garden. 
· Officer Caproni gave an update on the Mounted Patrol’s recent ventures on the trail. 
· The Oman’s provided an update on the Open Lands Committee Snow Shoe Walk on February 10. 
· The CTAC discussed snow plowing issues around the staggered fence area and down from the Liberty Mutual property. 

7. Next meeting March 21
· The next meeting will include updates of the TAP grant project and continue the video advertisement of the Community Trail discussion.

8. The meeting adjourned at 6:19pm on a motion by J.Niehof and seconded by J.Verschueren. Vote: U/A.
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