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POLICE DEPARTMENT



FY18 Budget Process
General Fund

Staff Request to Chief $8,991,641
Chief to City Manager $8,971,641 ($20,000)
City Manager Proposed $8,966,541 ($5,100)

FY17 Police Budget
$8,537,733

FY18 Proposed Budget
$8,966,541

$428,808 Increase

Dover Police Department
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Budget Increase Drivers

Contractual (COLAs, Health Ins.)  approx. $258,500
One Full Time Dispatcher $71,820

* Overtime for Patrol $57,000
Overtime for Dispatch $10,500

Strategic Plan – 4 officer minimum – Page 97,102

Dover Police Department
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FY05 FY07 FY08 FY09 – FY14FY04

Sworn Officer Trends
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Portsmouth 3.0
Manchester 2.2
Salem 2.2
Somersworth 2.3
Nashua 2.1
Concord 2.0
Londonderry 1.9
Hudson 1.9
Rochester 1.9
Derry 1.7
Dover 1.6

Police Protection Levels
Officers per 1000 Residents 2017
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To Achieve these averages, Dover needs:
National: 65 officers
New England: 55 officers
New Hampshire:  60 officers
Strafford County:  52 officers

National Average 2.1
New England Avg. 1.8
New Hampshire 2.0
Strafford County 1.7



General Fund
Overtime vs. Overall Budget

Salem $1,099,297 $11,100,000 9.9%
Derry $653,331 $9,135,676 7.2%
Londonderry $622,947 $8,850,660 7%
Portsmouth $532,073 $10,983,613 4.8%
Keene $351,023 $7,243,689 4.8%
Merrimack $287,989 $6,655,209 4.3%
Hudson $253,800 $7,385,498 3.4%
Dover FY18 $293,500 $8,966,541 3.3%
Dover FY17 $224,800 $8,537,733 2.6%
Rochester $166,486 $7,965,784 2.1%
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Support Services Division
Grants Management

Grant Revenue for FY 2018

COPS $39,375
WDH $125,000
United Way $31,000
DHA $60,000
SRO (DHS & DMS) $93,280
STEP $19,346
DWI $19,830
Distracted Driving $10,000
Bike/PED $4,987
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Communications Bureau
• Provides public safety dispatching services for Dover Police, 

Dover Fire and Rollinsford Fire.

• Processing point for Police and Fire department telephone 
and computer communications entering (or leaving) the 
police department.

• Monitor PD and Garage Security Cameras with access to City 
and School Security Cameras.

• City property alarm monitoring.

• Responsible for city wide radio infrastructure. 

• Currently staffed by nine dispatchers and one Supervisor.
• Staffed 24 hours / 7 days a week with two dispatchers.

Field Operations Division
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Communications Bureau Activity
2005 2010 2016

Dover Police 22,361 24,573       32,534
Dover Fire 5,181 5,717          5,568
Rollinsford Fire              71 81 130

2016
Lobby Customers  4,314
Phone Calls            106,820

Field Operations Division
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*Proposed Senior Dispatcher Position
• Succession planning. Preparing a veteran dispatcher to assume the role of Bureau 

Supervisor when and if the need arises. 

• Assist Communications Bureau Supervisor with direct supervision of dispatchers 
by improving span of control to appropriate and reasonable levels. 

• Assist with other duties such as tracking and maintance of city wide 
communications equipment.

• Provide opportunity to take on additional responsibilities focused on improving 
customer service such as routing of requests for city services to other city 
departments as well as tasks to assist Records Bureau (SPC page 100) and future 
311.

Strategic Plan page 99

Field Operations Division
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Crime & Activity Trends
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Police Calls for Service
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2005 22,361
2006 23,219
2007 24,253
2008 26,175
2009 24,910
2010 24,574
2011 28,276
2012 32,461
2013 30,911
2014 29,543
2015 31,534
2016 32,535
2005  - 2016 + 45%



Crime Trends
Robbery

5 Year Trends
2012 9
2013 5
2014 10
2015 5
2016 5

Burglary

13

5 Year Trends
2012 93
2013              78
2014 51
2015 47
2016 51



Crime Trends
Theft

5 Year Trends
2012 532
2013 480
2014 406
2015 472
2016 370

Vandalism
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5 Year Trends
2012 360
2013      276
2014 213
2015 208
2016 201



Crime Trends

Heroin and Fentanyl Overdoses
2013         9 Overdoses   1 Death
2014 45 Overdoses 6 Deaths
2015 70 Overdoses 12 Deaths
2016 71 Overdoses 12 Deaths
2017 (4/3/2017) 5 Overdoses 2 Deaths
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City has Grown And Continues to Grow

Growth
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A Nationally Accredited Law Enforcement Agency
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