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I. CALL TO ORDER AND ROLL CALL:  A meeting of the Garrison School Joint Building 

Committee was called to order on Tuesday, March 28, 2017 at 5:00 p.m. in the Superintendent’s 

Conference Room at the McConnell Center by JBC Vice Chair Dennis Ciotti. In addition to Mr. 

Ciotti, present JBC members included Keith Holt, Jan Nedelka, Steve Haight and Karen Weston.  

Betsey Andrews Parker was excused   Also in attendance were Superintendent Elaine Arbour, 

Garrison Principal Beth Dunton, Business Administrator Libby Simmons, Jeff White, Harriman 

representatives Dan Bisson and Mark Lee, and Clerk of the Works Mike Brooks. 

II. CITIZENS’ FORUM:  No one addressed the JBC. 

III. APPROVAL OF AGENDA:  Jan Nedelka moved, Karen Weston to approve the agenda as 

presented.  An oral VOTE PASSED 5/0. 

IV. UPDATE ON DRED CONVERSION: Ms. Weston communicated to the JBC information that 

she received from Asst. City Manager Chris Parker.  She summarized that DRED feels that more 

land should be taken than originally estimated. They are also not in favor of the proposed bus loop. 

M. Ciotti will talk with Mr. Parker and ask for a written summary to share with the committee.  Mr. 

Nedelka asked if the City can buyback a portion of the grant money that was provided years ago, 

since that may be the easier and less expensive resolution to the issue. Mr. Ciotti will request an 

answer on this to the City Attorney.  He was also concerned that DRED is reviewing the use of the 

space.  

V. HARRIMAN UPDATE:   Mr. Bisson reviewed drawings that show changes for Phase 1 at GES.  

This will include 3700 square feet of new construction.  He showed the placement of student and 

staff bathrooms, office space, conference rooms and health office location. Her confirmed that air 

conditioning will remain in the office locations.  A canopy will be placed over the double doors that 

lead into the school as well as a secure entry way. Harriman will be scheduling meetings with 

inspectors soon to review plans.  Bathrooms were added, redesigned and brought up to code.   

Mr. Bisson commented that there shouldn’t be infrastructure increases due to the increase in toilets 

since they have become more efficient.  

Principal Beth Dunton stated her concern for the project if only Phase I is completed.  If that 

happens, bathrooms for the gym would be outside of the gym area and there would be no way to 

secure the gym for outside use on the weekends.  She also stated her concern for the lack of storage.  

There is already minimal storage area at Garrison and should would like to preserve what little they 

have.  Ms. Dunton also outlined some other potential issues with the drawings. 

Options for additional storage were discussed by the JBC.  Harriman will review plans to find 

suitable bathrooms for gym use and additional storage. 

Ms. Weston asked for paper copies of the drawings for each JBC member. 

Mr. White stressed the importance of contacting Jim Maxfield early in the process regarding 

inspections. 
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Dr. Arbour stated that she will contact Amy Clark from the DOE Engineer to determine if wings can 

be moved. 

VI. AWARD OF GEOTECHNICAL PROPOSAL BID:  Karen Weston moved, Jan Nedelka 

seconded to award the bid for Geotechnical Investigation to John Turner Consulting.  A roll call 

VOTE PASSED 5/0. 

VII. REVIEW OF RESPONSES TO CONSTRUCTION RFQ:  Eckman Construction, Harvey 

Construction and Turnstone Corporation will be contacted to schedule interviews on Thursday, 

April 13 beginning at 3:00 pm.  Each interview will be limited to 45 minutes.  Questions will be 

sent to JBC members in advance.  Pizza will be served. Interviews will be public, discussion in 

nonpublic and a vote will be taken in public session as well as other JBC business. 

VIII. ADDITION OF WETLAND DELINEATION BY TITCOMB: 

This is a revised proposal since the survey has been completed and this will require an additional 

visit to the site.  Mr. Haight suggested that costs of other companies be checked since the amount 

seems high for the scope of work.  Harriman will research cost savings.  The JBC unanimously 

agreed to send back to Harriman.  

IX. REVIEW PROJECT TIMELINE:   

Mr. Lee stated that the time is getting close to make systems decisions.  Ms. Dunton requested that 

she have information by the end of the school year so that she can share with staff and students prior 

to summer recess.   

X. APPROVAL OF MINUTES FOR 2/14, 2/21 and 3/18/17 MEETINGS:   

Jan Nedelka moved, Karen Weston seconded to approve the meeting minutes listed above.  An oral 

VOTE PASSED 5/0. 

XI. FINANCIAL AND STATUS UPDATE:  Ms. Simmons reviewed the financial update.  Karen 

Weston moved, Jan Nedelka seconded to approve the status report.  An oral VOTE PASSED 5/0.  

XII. MANIFEST APPROVAL:   Karen Weston moved, Keith Holt seconded to approve GES06 

invoice #1701066 to Harriman in the amount of $10,600.00 from 1/1/17-1/31/17.  A roll call VOTE 

PASSED 5/0. 

Jan Nedelka moved, Keith Holt seconded to approve GES07 invoice #1701066 to Harriman in the 

amount of $22,275.00 from 1/1/17-1/31/17.  A roll call VOTE PASSED 5/0. 

Jan Nedelka moved, Keith Holt seconded to approve GES08 invoice #1702038 to Harriman in the 

amount of $37,152.09 from 2/1/17-2/28/17.  A roll call VOTE PASSED 5/0. 

XIII. REVIEW ACTION ITEMS:  

 Dr. Arbour will contact DOE Engineer Amy Clark regarding GES wing movement 

 Interviews will be scheduled for construction companies for 4/13/17 beginning at 3:00 pm 
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 Harriman will contact Titcomb regarding wetlands proposal 

 Harriman will look at alternative bathroom placement in GES Phase 1 to make more 

accessible 

 Mr. Ciotti will contact Mr. Parker for a DRED update 

 Harriman will talk with inspectors 

XIV. MATTERS OF INTEREST:   none 

XV. BUILD NEXT AGENDA:  Interview of construction companies will be on April 13.  Nonpublic 

meeting will follow for discussion with public after nonpublic for vote and additional JBC issues 

including Wetlands delineation. A Harriman representative will attend the construction interviews. 

XVI. ADJOURNMENT:  Jan Nedelka moved, Steve Haight seconded to adjourn the GES JBC meeting 

at 6:30 p.m.  An oral VOTE PASSED 5/0.   


