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195 Dover School District Award CM Contract 0] 24APRIT * 0 & Dover School District Award CM Contract
200 DD Package 0| 01MAY 17 * 516d DD Package
225 Harvey Prepare DD Estimate 15| O1MAY 1T 19MAY17 | -516d L Harvey Prepare DD Estimate
228 Early Bid Package (Temp Gym & Demo Ph # 3) 15| 22MAY17 | 09JUN17  |-516d Early Bid Package (Temp Gym & Demo Ph # 3)
300 Bid Out & Award Early Bids 151 12JUN17 | 30JUN17 [-516d Bid Out & Award Early Bids
310 Construction Drawings Complete 0]24JUL17 * 0 Construction Drawings Complete
320 Building Permitt Submission/Review & Issuance 15| 24JUL17 TMAUGTT 0 Building Permitt Submission/Review & Issuance
340 Plans Out To Bid 15| 24JUL17 TAUGTT 357d Plans Out To Bid
350 Bid Day 0 1MAUGT7 357d Bid Day
360 Develop GMP 7| 14AUGTT 22AUG1T 357d &= Develop GMP
370 5 Day Wait to Public Meeting 5| 23AUG17 | 29AUG17 357d 5 Day Wait to Public Meeting
380 Final GMP Contract & Award Critical Trades 0 29AUG1T 357d Final GMP Contract & Award Critical Trades
390 Sub Award Letters to City & Award Balance Trades 15| 30AUG17 | 19SEP17 357d : Sub Award Letters to City & Award Balance Trades
400 Meeting To Approved Last Trades 0 19SEP17 357d IJ: Meeting To Approved Last Trades
420 LAST DAY OF SCHOOL 2017 (Tentative) 0] 21JUN17 * -510d & LAST DAY OF SCHOOL 2017 (Tentative)
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11000 PHASE 4 100| 26DEC17 | 15MAY18 0 PHASE 4
PHA Bo 0 8 dergarte
11200 PHASE 5 70 16MAY 18 | 22AUG18 0 PHASE 5
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7000 PHASE 6 90| 23AUG18 | 27DEC18 0 PHASE 6
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29| 28DEC18 | 07FEB19 0 B
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