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A. CALL TO ORDER 
 

B. ROLL CALL 
 

C. PLEDGE OF ALLEGIANCE 
 
D. CITIZENS’ FORUM 
 
E. AGENDA APPROVAL 

 
F.  APPROVAL OF MINUTES 

1. Regular Meeting #6, June 12, 2017 
4. Special Session #11, June 26, 2017 

 
G. CONSENT AGENDA 

1.  Correspondence: none 
2.  Resignations/Retirements:  

a. Amy Booth 
3.  Leaves of Absence: none 

  4.  Nominations:  
       a. Teacher Nomination 
  5.  Extended Travel (Student Trips): None 

6.  Donations: none 
 

H. STUDENT REPRESENTATIVE REPORT:  none 
 

I. POLICY – CHANGES – PROPOSALS:  none 
    
J. POLICY ADOPTION: none 

 
K. RESOLUTIONS: none 

 
L. OLD BUSINESS: 

a. SOAR Program 
b. Superintendent Entry Plan Update 
c. Budget Update 

 
M. NEW BUSINESS: 

a. Café Services Presentation and Approval of Meal Prices 
b. June Condition of Accounts 

 
N. SUBMISSION AND PAYMENT OF BILLS 
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O. SUPERINTENDENT’S REPORT 
 
P. COMMITTEE REPORTS 
 
Q. SCHOOL BOARD MATTERS OF INTEREST 
 
R. ADJOURNMENT  

__________________________________________________________________________________ 
Citizens are invited to public meetings and shall be given an opportunity to speak.  Time shall be set aside for citizen 
statements at all public meetings, unless a vote to the contrary is taken by the School Board.  Statements shall be 
limited to three minutes unless otherwise extended by the Chairperson, with the approval of the School Board.  All 
citizens are permitted to place items on the agenda through written application to the Superintendent at least one 
week prior to the meeting date.  Citizen items will require a formal motion and a second by seated members to bring 
the item to the floor for debate.  





 
OFFICE OF THE SUPERINTENDENT 

DOVER PUBLIC SCHOOLS 
DOVER, NEW HAMPSHIRE 

 
 

TO:   DOVER SCHOOL BOARD 
 
DATE:   July 10, 2017 

 
MEMORANDUM: Nomination and Election of Teachers. 
 
In accordance with Chapter 189, Section 39 of the New Hampshire School laws of 1963, I hereby 
nominate the following persons for the designated positions for the 2017-2018 school year. 
 
 

 

NAME POSITION SCHOOL REPLACING SALARY TRACK 
Tourigny, Sarah Music Teacher Dover Middle School Rob Finch $38,722.00 BA, Step 3 



 
SOCC program will resume as normal, I am unsure of why that was in question.  21st CCLC 
funding at a national level was at risk of being cut but with advocates and lobbyists it was not 
cut for 2017-18.  It like so many other grant funded programs is at risk- under the current federal 
administration.  
I have attached the documents about the success of the SOCC program 
 
Licensing-I have been in contact with the DOE as well as the child care licensing board and at 
this time I do not need to be licensed.  I will continuously monitor the licensing standards and 
stay in compliance. 
 
Food (snack)-  I have been trained through Serv safe for food handling/distribution as will staff.   
I have worked with the food service director for the district for many years and plan to continue 
that relationship.  Each year the person in this position has provided me with an FDA approved 
(rather all guidelines) snack list- as well as allowing me to order through the district vendors.  
This is a practice I will continue; ensuring SOAR is in compliance.   
Sample snack menu: 

Monday-Cheese stick and whole grain goldfish 
Tuesday-Apple Juice and pretzels 
Wednesday-White mIlk and oatmeal breakfast bar   
Thursday-Go-Gurt and cinnamon goldfish 
Friday-Orange Juice and Nutrigrain bar 

 
Insurance-Working with an agent from Kane insurance and have a quote 
 
Technology-  Soar is requesting access to technology to assist students with their homework. 
This could be the computer lab or a chromebook cart 
 
Transportation-  The program will not provide transportation at the inception.  As the program 
grows so will the budget; allowing the program to provide transportation.  The hours of the 
program will be the end of the school day until 6- this time frame allows for the majority of 
working families to finish their work day and pick up their child. 
 
Student fees- Fees will be based on number of days attended: 
  1-2 days= $35 
  3 days=$50 
  4-5 days=$70 
 
In year one, the program would offer 5-10 full scholarships to families expressing need, through 
DMS recommendation and personal knowledge of family need.  Along with the registration form 
there will be a scholarship form that families will need to complete proving financial hardship. 
 
Staff- SOAR will hire DMS staff as well as UNH and GBCC students. 
The goal is to start with 40 students and three staff members: 



Myself-Brandy Barshaw 
DMS staff 
College Student 

*child care licensing ratio for this type of program and age group is 45:3  
 
Students:  As part of the registration process the parents will indicate which days their child 
attend (there is flexibility, parents will need to communicate with the staff), with that knowledge 
daily attendance sheets will be created.  Every child will check in with staff and at this time have 
snack.  SOAR staff would also communicate with the main office about student absences, early 
dismissal and dismissal changes….Phone calls to guardians will promptly be made to parents of 
children unaccounted for.   If parents are picking up they will sign their child out or give written 
permission to walk home.   
 
Daily Operation: 
 Arrival to 3- Check in, snack, structured free time (outside when possible) 
 3-4  Homework (this time can be extended for those that need it) 
  4-5 enrichment activities  
 5-6 movement activities run by staff, free time 
*Enrichment activities will be determined by the interests of the children 
*For the children participating in STEAM Academy they will have the opportunity to do their 
homework upon arrival instead of participating in an enrichment activity 
 
SOAR will fit the need of the individual child 
 
Getting the word out about SOAR: 
 Social media 
 Word of mouth 
 DMS administration/PTA 
 Flyers 
  Being present at events leading up to the school year 
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ENTRY PLAN 
 

Entry: The Hiring, Start-Up, and Supervision of Administrators, Second Edition, by Jentz, Wofford et al. (2006), 
 
To avoid bad beginnings, we believe that new administrators must hit the ground learning, (emphasis in 
original) rather than running. Entry requires that they build relationships with stakeholders and develop 
a process for learning, rather than reflexively focusing on tasks. Like a three-legged stool, entry will topple 
if any of these supports is missing. In this approach, the new administrator establishes authority not by 
prejudging what needs to be changed immediately, but by taking charge of the process – by demonstrating 
a clear understanding of how to start. 
 
We call this approach Entry Plan. Its essential activities consist of writing a Plan and making it public, 
conducting systematic interviews and site visits with multiple stakeholders, and then working jointly with 
those stakeholders to make sense of the information as a prelude to making changes. 
 
These activities help new administrators withstand the pressure for premature change by forcing the 
collection of necessary startup information while building trust with new colleagues. Properly executed, 
the Entry Plan methodology not only promotes learning about a new job situation, but also forces new 
hires and their organizations to rethink their operating assumptions. In doing so Entry Planning lays the 
foundation for transformational leadership style that will continue to improve administrative 
performance long after the entry period is over (Jentz & Murphy, 2005 in Jentz, Wofford et al. 2006, 
pp.138-140). 

 
ENTRY PLAN FRAMEWORK 

 
1. Sequence of Entry Plan ▪ Begin with the end in mind and plan to get there by 

sequencing learning activities that build on one another. 
2. Test draft plan with key people and revise ▪ Learn through responses and revise to improve the plan’s 

chance of success. 
3. Distribute plan to others ▪ Commit to an “open agenda” for fair and equal access, 

increasing trust and disclosure of information. 
4. Declare a moratorium on change ▪ Minimal changes until completing steps 5-9 to allow for 

informed decisions. 
5. Make introductions ▪ Become acquainted with District as change in leadership 

occurs. 
6. Conduct briefings ▪ Prioritize tasks that need to be addressed. 
7. Interview all constituents and collect 
information systematically 

▪ Use consistent interview questions to focus inquiry about 
the District. 

8. Visit all sites in District  ▪ Visit District locations to understand the nature of the 
work and staff. 

9. Meet with key groups/individuals ▪ Research themes in interview data with others to analyze 
before taking action. 

10. Identify action items with the leadership 
team based on findings from data review. 

▪ Build an agenda based on collective re-thinking and new 
approaches to shared organizational challenges. 
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INTRODUCTION 
I am excited about the opportunity to serve as superintendent of the Dover School District. With the transition 
to a new superintendent, there is a degree of anxiety pertaining to the superintendent’s expectations and 
possible new direction for the District.  I recognize that I have much to learn about the Dover School District and 
the community. Without a thorough understanding of the district and the community, I could easily be trapped 
into making jump-reflex decisions that could result in negative consequences for the Dover School District. 
 
Substantial time will be required to develop a comprehensive understanding of the Dover School District and 
community and the transition will have a greater chance of success if the necessary time is invested in the 
process. 
 
The purpose of this plan is to provide an opportunity to access the past and current state of the District and to 
set future goals. After analyzing and sharing the data received from meeting with stakeholders, I will lead the 
District in defining a common future and a course to get there based on the shared goal of providing each student 
in the community with an exceptional education.   In addition, the entry plan is used to organize a set of 
collaborative inquiry activities, through which information about the school system is collected, organized, 
interpreted collectively, and used to establish goals for improvement. My plan is based on the values of equal 
access to information and fair play. It is intended to develop trust, and, thereby, create the conditions for all of 
us to learn and work together in the interest of our community’s children. 
 
I recognize the Dover School District has initiated the development of a strategic plan, and I see my entry plan 
as being complimentary to the finalization of the strategic plan.  I value and respect the work already done to 
develop the strategic plan and ultimately, the entry plan may identify additional areas that require further 
refinement of the strategic plan or justify a goal and/or action established in the strategic plan. 
 
The entry plan will enable me to: 

1. Learn about the key events, issues, and concerns that influence, or have influenced the school system; 
2. Learn about the values, norms, expectations, and goals of the school district and the community; 
3. Lead the District in a collective examination of the information that assist in defining priorities for continually 

improving our children’s education. 
 
The plan consists of a sequence of three activities that build on one another to arrive at a shared set of 
goals and plans to achieve them: 

1. Personal or group interviews with key people and influencers 
2. Meet with key groups where data is interpreted 
3. Goals and action plan meeting where a draft will be discussed before making a final decision. As indicated 

earlier, the goals and actions will be consistent with the Dover School District Strategic Plan. 

 
INTERVIEWS, DATA COLLECTION, AND FEEDBACK 

Interviews are intended to be a two-way exchange on the values, norms and goals of the district and community 
and should assist us in identifying and understanding key issues in the system as well as the expectations of 
various groups for the district.  
 
Structured interviews using the same set of questions ensure some degree of comparability from one interview 
to the next. I will compile the data from the members of groups including School Board, City Councilors, SAU 
Administrators, Principals, Directors, Deans, Dover Teachers’ Union, support staff, School-Based Parent groups, 
civic organizations, community members, students, and other identified groups.  The data will be provided only 
to groups from whom it is collected.  
 
In each group, there will be collaborative work to analyze the data and how to best use it to make informed 
decisions. In addition, I will complete cross-group information on how different groups view (1) system goals, 
(2) obstacles in achieving them, and (3) actions needed to overcome the obstacles. I will present that 
information to the Board, along with my recommendations. 
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Trust is required for an open and honest exchange between us and confidentiality will be key in building this 
critical component of our relationship.  Be assured that our conversations are confidential. In fact, I will end 
each interview by clarifying specifically what information you may want to keep private. 

 
ORGANIZATIONS 

The plan that follows is divided into sections including School Board, City Council, SAU Administrators, 
Principals, Directors, Deans, Teacher Association, Support Staff, School Based Parent Groups, Civic 
Organizations, Community Members, Student Leaders, and Other Identified Groups.  The Appendix A outlines the 
interview questions which will also be provided to the interviewee prior to their scheduled meeting. 

 
School Board 
Objectives: 
1. Agree on ground rules and procedures for meetings and Board/Superintendent cooperation. 
2. Identify expectations for communication between the School Board and Superintendent. 
3. Review and confirm my entry plan approach at the July 2017 Board Meeting or Workshop. 
4. Identify goals for the superintendent for the 2017-2018 school year. 
5. Identify the process to be used to evaluate the superintendent. 
 

City Council 
Objectives: 
1. Develop an understanding of the working relationship between the School District and the City Council. 
2. Understand the City Council’s perspective of the School District. 
3. Establish a working relationship between the superintendent and the municipality. 
 
SAU Administrators 
Objectives: 
1. Understand key issues and tasks for each SAU administrator. 
2. Develop strategies and timelines for accomplishing tasks in each administrative area. 
3. Understand the norms, values, and procedures that govern the workings of the SAU, and as necessary, adjust 

the relationship between the SAU administrators and the superintendent, principals, and community. 
 

Principals, CTC Director, Alternative School Dean, & Adult Learning Director, Student Services 
Director, Athletic Director 
Objectives: 
1. Identify key issues at the school level. 
2. Define or re-define relationship between principals/directors and superintendent, SAU administrators, and 

community. 
3. Coordinate work on system wide tasks. 
 
Deans 
Objectives: 
1. Understand the scope of work of the Deans. 
2. Define relationship between Deans and superintendent, principal, SAU administrators, and community. 
3. Coordinate work on system wide tasks. 
 
Dover Teachers’ Union 
Objectives: 
1. Awareness of concerns of the teacher’s union. 

2. Agree on a format for union/superintendent communication and cooperation. 
 
Dover Paraeducator’s Association/Dover Educational Office Personnel 
Objectives: 
1. Awareness of concerns of the support unions.   
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2. Agree on a format for union/superintendent communication and cooperation. 
 

Booster Organizations (Parent Teacher Groups & Other) 
Objectives:  
1. Develop understanding of the organizations that support the schools and programs in the Dover City School 

District. 
2. Develop understanding of the purposes and roles of the organizations. 
 

Community Organizations, Other Schools and Community Members 
• Foster’s Daily Democrat 
• Rotary 
• Chamber of Commerce 
• SEED 
• Dover Housing Authority 
• Seacoast Charter School 
• CATA 
• St. Thomas Aquinas High School 
• St. Mary’s Academy 
• Portsmouth Christian Academy 
• Area churches 
• Others as identified 

 
Objective: 
1. Interview to familiarize myself with individuals involved with the community, parent-school organizations, 

service organizations and other groups who have contact with the schools. 
2. Determine their expectations for the Dover School District. 
 
Student Leaders 
Objective: 
1. Conduct focus group of student leaders to assist me in understanding the student perspective. 

 

BRIEFING MEETINGS 
During the initial weeks, I will conduct briefing meetings to learn district operations and the most critical issues. 
The briefing meetings are included in the interviews with SAU administrators, principals and directors.  
 
The following positions will be included in individual briefing meetings: 
1. Food Service Manager-Café Services 
2. School Transportation—First Student, Provider Bus Companies 
3. Facilities Manager – Tour facilities 
4. Construction Manager(s) – Tour new construction 
 

SCHOOL FINANCE MEETINGS 
During July, August, and September, a series meetings will be scheduled with Libby Simons, Business Administrator 
to develop a thorough understanding of the FY18 Budget, District’s financial forecast, and the budget process.  
 

DISTRICT COMMITTEES 
The District’s committees consist of Curriculum Planning, Evaluation Task Force, Professional Development, IT 
Governance, Security, Wellness Advisory, Strategic Planning, and Data Review. Time will be dedicated to attending 
and learning and understanding the purpose and the functions of the District’s committees. 
 

SCHOOL VISITS 
School visits are the component of the entry plan that is most important. These scheduled visits will provide me 
the opportunity to observe the schools in operation and communicate with many of the district’s stakeholder 
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groups in their environment. In addition, I will meet teachers and begin to become familiar with some of their 
pedagogy. Meeting as many students, parents, custodians, cooks, and paraprofessionals will also be an 
important part of these visits.  After multiple visits, I will get a feel for the culture of each school.  My focus for 
these visits is classroom time with additional time allowed for speaking with and listening to faculty and staff. 

 
COMMUNITY VISITS 

I will go beyond the structured interviews outlined earlier and hold informal gatherings where community 
members will have weekly public access to me to discuss their observations and issues pertaining to the Dover 
School District. A colleague held weekly coffees on Fridays in local establishment in town and I would be 
interested in doing something similar.  In addition, I will strive to be highly visible in the Dover school 
community, which will mainly consist of attending a variety of extracurricular activities, and a willingness to 
“talk shop” at any time.  

DOCUMENT REVIEW 
In becoming familiarized with the operations of the Dover School District, I will review the following documents: 
Board Policies, Union Contracts, Dover City Charter, Board minutes, New Hampshire Minimum Standards, 
School Handbooks, Course Descriptions, Emergency Response Plans, Other documents as identified by 
stakeholders. 

ENTRY ACTIVITIES TIME LINE 
 

Entry Activities Time Line 
June 2017 
▪ Develop first draft of the entry plan 
▪ Receive feedback on the first draft from Board members, Leadership Team, Union Presidents. 
▪ Revise the draft entry plan based on the feedback. 
▪ Begin document review 
July 2017 
▪ Review final entry plan with the Board and make revisions as requested by the Board. 
▪ Release to all participants. 
▪ Interview Board members, Leadership Team, Mayor, City Manager. 
▪ Meeting with a representative from Foster’s Daily Democrat 
▪ Ongoing document review 
August 2017 
▪ Conduct SAU Data Review Meeting 
▪ Conduct Data Review Meeting with Board Chair & Vice Chair  
▪ Include outcome of meetings with Board at August School Board meeting  
▪ Continue to meet with leadership team 
▪ Meet with City Councilors 
▪ Interviews with Deans 
▪ Conduct Dean Data Review Meeting 
▪ Establish location for ongoing “coffee chats” – schedule – promotion 
▪ Meet with community/other groups  
▪ Ongoing document review 
September 2017 
▪ Interviews Union Officers 
▪ Visit all schools and attend school activities 
October 2017 
▪ Begin regular meetings with Union Presidents (discuss data from interviews at meetings) 
▪ Meet with school student leaders 
▪ Visit all schools and attend school activities 
▪ Meet with school-based booster organization presidents 
November 2017 
▪ Meet with civic groups 
▪ Visit all schools and attend school activities 
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▪ Preliminary summary of the findings and observations 
December 2017 
▪ Meet with leadership team to review findings from entry plan and identify potential action items 
▪ Report to the Board on entry plan findings 
January 2018-June 2018 
TBD - Depending on the execution of the timeline from June through December, some entry plan 
activities could carry over into additional months 

 
APPENDIX A 

Interview/Briefing Questions 
 

School Board (60-90 minute interviews) 
1. Please give me a brief biographical sketch to help me to know you. 
2. Why did you seek election to the board? What do you hope to accomplish as a Board member? 
3. Please give your own assessment of the school’s instructional programs. To what extent do others hold 

these views in the community? 
4. How do you assess the effectiveness of school personnel? 
5. What do you see as the most important needs of the staff? 
6. What do you see as the two or three most important school system needs to be addressed by the Board? 

By the administration? 
7. What groups or individuals have major influences on the schools? 
8. What are our system goals? Are they on target? What stands in the way of achieving them? How could 

we overcome the obstacles? 

 
City Councilors/Mayor/City Manager (60-minute interview) 

1. Please give me a brief biographical sketch to help me to know you. 
2. Please give your own assessment of the Dover School District. To what extent do others hold these views 

in the community? 
3. How do you assess the effectiveness of the Dover School District? 
4. Describe the relationship between the Dover City School District Board and the Dover City Council? 
5. What do you see as the two or three most important school system needs to be addressed by the Dover 

School District? 
6. What groups or individuals have major influences on the schools? 
7. What are goals of the Dover School District? Are they on target? What stands in the way of achieving 

them? How could we overcome the obstacles? 
8. What are your expectations for me as superintendent? 
9. What is most important to preserve in the public schools? What is the most important to change? 

 
SAU Administrators (3 hour briefing sessions and individual interviews) 

1. Please give me a biographical sketch to help me to know you better. 
2. What would you most like to accomplish in your position? Identify one to three items. 
3. What do you see as the key issues in program, personnel, and school-community relationships? 
4. What is the nature of the relationship between the superintendent/ SAU administrators, SAU 

administrators/principals, and SAU/community? 
5. Who are the people and groups active in the schools? How do these people influence the schools? 
6. What are our district’s goals? Are they on target? What stands in the way of achieving them? How could 

we overcome the obstacles? 
7. What is important to preserve in our public schools? What is most important to change? 
8. What has been or is most difficult for you in your position? 
9. What changes, if any, in working relationships or job structure do you see as necessary? 

 
Other Administrators (3 hour interviews) 
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1. Please give me a brief biographical sketch to help me get to know you. 
2. What are the accomplishments you look upon with pride in your position? 
3. What goal you would most like to achieve in your building and what makes achieving it difficult? 
4. What is the current state of the working relationship with other administrators? 
5. Please assess your school in terms of programs and personnel. 
6. What are our district goals? Are they on target? What stands in the way of achieving them? How could 

we overcome the obstacles? 
7. What individuals or groups influence the system? How is the influence achieved? 
8. What would you most like to see preserved in your school? In the system? 
9. What would most like to see changed in your school? In the system? 
10. What responsibilities are yours alone? What responsibilities are shared with other administrators? 
11. Are there areas of decision-making that are unclear? A discussion of these questions would cover, but 

not limited to, your role in curriculum, staffing, budgeting, maintenance, student services, etc.  
 

DTU/DPA/DEOP 
1. Please give me a brief biographical sketch of yourself. 
2. What do you see as the as the most satisfying aspect of teaching in your current assignment? About 

teaching in the Dover School District? What do you see as the most constraining in your current 
assignment? 

3. What is your assessment of the overall program of the schools and of the staff of the district? 
4. What are our district’s goals? Are they on target? What stands in the way of achieving them? How could 

we overcome the obstacles? 
5. What should I know about the history and current nature of the relationship between the DTU and 

school administration? 
6. Describe what you would consider to be a good relationship between the Association and the 

superintendent. How do you think this could be achieved? What is the most important to preserve in the 
schools? What is most important to change in the schools? 

 
Community Organizations/Other Schools 

1. Please give a brief biographical sketch to help me get to know you. 
2. In what ways do you have contact with the schools? 
3. Under what circumstances do you discuss the schools with other people? 
4. What is the image you have of the schools? How do you see district schools relative to other school 

systems? 
5. What are our District’s goals? Are they on target? What stands in the way of achieving them? How could 

we overcome the obstacles? 
6. What do you see as the role of public schools? How do you see schools in relation to that role? 
7. What are one to three critical issues the District should address? 
8. What groups in town have an influence in the schools? 
9. How well do you think the Dover School District communicates to community members and 

organizations? What recommendation would you have to improve community communication? 
 
Student Leaders 

1. Please give me a brief biographical sketch to help to get to know you. 
2. What do you consider to be three strengths of your school? Why did you identify those strengths? 
3. Tell me something your school should: 

a. Start as soon as possible 
b. Stop as soon as possible 
c. Continue  

4. What do you believe to be the purpose of your school? 
5. Why do you come to school? 
6. Share with me your observations about the Dover Community. 
7. How does the Dover School District and Dover community demonstrate their support for youth? 
8. From your perspective what is the most critical issue that needs to be addressed? 



 9 

 





Account Description

 FY2017 Budget

(Adjusted) 

 Received To Date 

6/30/2017 

 Add'l Anticipated 

Estimated Revenue 

 Total Estimated

Revenue 

 (Over)/

Under Budget 

Tuition - Regular From Parents -$                             (1,050.00)$                    -$                                    (1,050.00)$              (1,050.00)$                   

Tuition - Other NH Districts (64,235.00)$               (22,950.25)$                 -$                                    (22,950.25)$            41,284.75$                  

Tuition - Barrington (2,731,250.00)$          (2,521,558.58)$            -$                                    (2,521,558.58)$      209,691.42$                

Tuition - Nottingham (988,174.00)$             (901,017.47)$               -$                                    (901,017.47)$          87,156.53$                  

Tuition - SPED Aides (312,000.00)$             (335,121.04)$               -$                                    (335,121.04)$          (23,121.04)$                

Tuition - Voc - NH Districts (80,000.00)$               (68,904.94)$                 -$                                    (68,904.94)$            11,095.06$                  

Tuition - Voc - Out of State (50,000.00)$               (73,188.22)$                 -$                                    (73,188.22)$            (23,188.22)$                

Other Local Revenue - Districtwide (163,000.00)$             (37,771.60)$                 -$                                    (37,771.60)$            125,228.40$                

Other Local Revenue - DMS -$                             (10,188.35)$                 -$                                    (10,188.35)$            (10,188.35)$                

Other Local Revenue - DHS -$                             (401.97)$                       -$                                    (401.97)$                  (401.97)$                      

Other Local Revenue - GES -$                             (21.07)$                         -$                                    (21.07)$                    (21.07)$                        

State Adequate Education Grant (8,933,782.00)$          (8,926,329.69)$            -$                                    (8,926,329.69)$      7,452.31$                    

FY17 Adequacy Aid Settlement (1,347,797.00)$          (1,347,797.00)$            -$                                    (1,347,797.00)$      -$                              

School Building Aid (650,873.00)$             (650,873.26)$               -$                                    (650,873.26)$          (0.26)$                           

Catastrophic Aid (263,520.00)$             (322,237.05)$               -$                                    (322,237.05)$          (58,717.05)$                

Voc Tuition Aid (225,000.00)$             (179,831.01)$               -$                                    (179,831.01)$          45,168.99$                  

Voc Transportation Aid (3,000.00)$                  (3,000.00)$                    -$                                    (3,000.00)$              -$                              

Indirect Cost Allocation (100,000.00)$             (83,060.62)$                 (6,000.00)$                         (89,060.62)$            10,939.38$                  

ABE Allocation (39,011.00)$               (39,010.82)$                 -$                                    (39,010.82)$            0.18$                            

Impact Aid (5,000.00)$                  (8,046.94)$                    -$                                    (8,046.94)$              (3,046.94)$                   

Medicaid Distribution (650,000.00)$             (591,332.78)$               -$                                    (591,332.78)$          58,667.22$                  

School - Transfer from Special Reserves (Fund 3830) (200,000.00)$             -$                               -$                                    -$                          200,000.00$                

School - Transfer from Capital Reserves (2,729,000.00)$          (2,592,436.13)$            (100,000.00)$                    (2,692,436.13)$      36,563.87$                  

Tuition - Preschool Program (14,400.00)$               (10,610.01)$                 -$                                    (10,610.01)$            3,789.99$                    

Tuition - Summer School, WPS (8,000.00)$                  (6,140.00)$                    -$                                    (6,140.00)$              1,860.00$                    

Athletic Transportation, DMS (10,000.00)$               (15,273.72)$                 -$                                    (15,273.72)$            (5,273.72)$                   

Tuition - Summer School, DHS (27,650.00)$               (2,160.00)$                    -$                                    (2,160.00)$              25,490.00$                  

Athletic Transportation, DHS (55,000.00)$               (46,781.47)$                 -$                                    (46,781.47)$            8,218.53$                    

Total Non Tax Revenue (19,650,692.00)$       (18,797,093.99)$         (106,000.00)$                    (18,903,093.99)$    747,598.01$               

State Wide Property Tax (6,844,285.00)$          -$                               (6,844,825.00)$                 (6,844,285.00)$      -$                              

Local Property Tax (30,985,059.00)$       -$                               (30,985,059.00)$              (30,985,059.00)$    -$                              

Total Tax Revenue (37,829,344.00)$       -$                               (37,829,884.00)$              (37,829,344.00)$    -$                              

Total Operating Revenue (57,480,036.00)$       (56,732,437.99)$    747,598.01$               

Account Description

 FY2017 Budget

(Adjusted) 

 Expenses to Date

6/30/2017 

 Encumbrances/

Antic. Exp 6/30/2017 

 Total Estimated

Exp/Enc to Date 

 Over/

(Under) Budget 

(1100) Regular Education Programs 21,034,941.51$         18,372,391.98$           2,369,059.25$                  20,741,451.23$      (293,490.28)$              

(1200) Special Education Programs 9,521,517.14$           8,624,306.67$             690,493.72$                      9,314,800.39$        (206,716.75)$              

(1300) Career and Technical Education Programs 1,879,648.62$           1,538,340.17$             196,407.36$                      1,734,747.53$        (144,901.09)$              

(1400) Co-Curricular Activities and Athletics 609,299.90$               576,895.17$                 8,030.18$                          584,925.35$           (24,374.55)$                

(1600) Adult/Continuing Education Programs 238,400.88$               227,667.10$                 -$                                    227,667.10$           (10,733.78)$                

(2100) Support Services - Students 3,523,649.58$           3,074,421.07$             366,138.33$                      3,440,559.40$        (83,090.18)$                

(2200) Support Services - Instructional Staff 990,377.17$               812,091.38$                 55,587.86$                        867,679.24$           (122,697.93)$              

(2300) Support Services - General Admin. 1,395,337.58$           1,323,548.30$             18,673.52$                        1,342,221.82$        (53,115.76)$                

(2400) Support Services - School Admin. 2,609,262.53$           2,612,986.34$             3,813.93$                          2,616,800.27$        7,537.74$                    

(2600) Support Services - Operation Maint/Plant 4,025,589.39$           3,889,783.53$             140,538.46$                      4,030,321.99$        4,732.60$                    

(2700) Support Services - Student Transportation 2,200,289.21$           2,235,110.29$             48,101.83$                        2,283,212.12$        82,922.91$                  

(2800) Support Services - Centralized Services 898,811.49$               868,708.65$                 29,743.22$                        898,451.87$           (359.62)$                      

(2900) Support Services - Other 10,015.00$                 10,451.96$                   -$                                    10,451.96$             436.96$                       

Fund Transfer to Special Revenue Funds 525,280.00$               525,280.00$                 13,211.00$                        538,491.00$           13,211.00$                  

Fund Transfer to Capital Reserves 80,000.00$                 80,000.00$                   -$                                    80,000.00$             -$                              

Fund Transfer to Cap Res-FY17 Adequacy Aid Settlement 1,347,797.00$           1,347,797.00$             -$                                    1,347,797.00$        -$                              

Fund Transfer to Food Service Fund -$                             28,818.89$                   -$                                    28,818.89$             28,818.89$                  

Total Operating Expenses 50,890,217.00$         46,148,598.50$           3,939,798.66$                  50,088,397.16$     (801,819.84)$              

School Debt - Principal Payments 2,046,065.00$           2,046,065.36$             (0.36)$                                 2,046,065.00$        -$                              

School Debt - Interest Payments 4,543,754.00$           4,543,753.55$             0.45$                                  4,543,754.00$        -$                              

Total Debt Service 6,589,819.00$           6,589,818.91$             0.09$                                  6,589,819.00$        -$                              

Total Expenses, Encumbrances and Anticipated Expenses 57,480,036.00$         52,738,417.41$           3,939,798.75$                  56,678,216.16$     (801,819.84)$              

Estimated Operating Revenue (over)/under budget 747,598.01$                

Estimated Net revenue/expenses, (unexpended funds)/deficit (54,221.83)$                

As of July 7, 2017, estimated unexpended funds for FY2017 is $54,221.83

GENERAL FUND - FY2017 CONDITION OF ACCOUNTS

REVENUE - ESTIMATED JUNE 30, 2017 - A/O JULY 7, 2017

EXPENSES & ENCUMBRANCES - ESTIMATED JUNE 30, 2017 - A/O JULY 7, 2017

7/7/2017


	2017.07.10_SchoolBoard.Agenda
	booth
	July 10
	Soar Information
	soar data
	Dover School District Entry Plan Draft B 7-10-17
	Cafe Services Meal Prices FY2018
	Condition of Accounts 6.30.2017 as of 7.7.2017

