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1. Summer Projects

• Network

• 003: Active Directory Migration
• 025: SolarWinds Network Performance Monitor
• 037: Public wireless secure access
• 029: Student network accounts
• 039: DHS Internet performance improvement*

*mid-September estimated completion
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1. Summer Projects (continued)

• IT Support

• 022: Helpdesk Password Management
• 011: Bi-Annual Password Updates
• 024: iPad Mobile Device Management
• 082: Cafeteria POS upgrade to MealTime
• 027: System Center Configuration Manager
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2. Classroom Technology

• Student Computer Labs (local funds - 1 per year)

• DMS Computer Classroom – 30 devices

• Student Computer Carts (donated)

• DMS PTO – 25 devices (+5 & cart)
• STEAM – 14 devices (+ cart)
• Microsoft / Connection – 18 devices & cart
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3. School Year Start – IT Support

• Since August 21st

• 699 tickets opened  |  547 tickets closed  (78.3%)
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3. School Year Start – IT Support (continued)
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4. New Equipment Deployments

• 100 Classroom Teacher Packages
• Touch screen convertible tablet w/pen
• 24” monitor
• Keyboard/mouse/docking station

• 10 Staff Computers
• 10 new staff desktops (5 year rotation through ~50)

• 30 Projectors @ DHS
• 10 projectors purchased at the end of FY17
• 10 projectors being purchased later this month
• Up to 20 more projectors being purchased late FY18
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5. Projects - Major

• 015 Student Information System RFP
• Vendor selection by late January 2018
• Spring 2018 Implementation

• Data & Reporting Analyst
• Development of position & functional area
• Support DSD Data Team

• DSD EduTech Committee
• Committee launch
• Define goals in absence of EduTech Integrators
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5. Projects - Future (continued)

PLANNING STAGE: (1)
In-depth analysis of scope, budget, and implementation plan.

DISCOVERY STAGE: (14)
Short effort completed to clarify the "foundation" of the 
project.

PROJECT PROPOSALS: (36)
Official requests received to have projects added to "the list".
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Q&A

Thank You!
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