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1. CALL TO ORDER 
 

2. MOMENT OF SILENCE 
 
3. PLEDGE OF ALLEGIANCE 
 
Councilor Ciotti led the Pledge of Allegiance. 
 
4. ROLL CALL ATTENDANCE 
 
Present:  Mayor Weston, Deputy Mayor Carrier, Councilor Ciotti, Councilor Gagnon, Councilor 
Gasses, Councilor Greenshields, Councilor O’Connor, Councilor Shanahan, and Councilor 
Thibodeaux. 
Also Present:  City Manager Joyal, General Legal Counsel Blenkinsop, and City Clerk Lavertu. 
 
5. CITIZEN’S FORUM 

 
Citizens are invited to speak on the subject matter of the Workshop.  Statements shall be 
limited to five minutes. 

 
Mayor Weston, seeing no one wishing to speak, closed  
 
6. DISCUSSIONS 
 

A. EMERGENCY OPERATIONS PLAN PRESENTATION 
 
Fire Chief Hagman gave a PowerPoint presentation regarding the Local Emergency 
Operations Plan (LEOP) to the Council. 
 
B. CAPITAL IMPROVEMENTS PROGRAM (CIP) PRESENTATION 
 
City Manager Joyal, referring to Page 20 of the CIP booklet, spoke about the projects on the 
list.  He said there were two items that had amendments:  1.  Public Safety Communication 
Upgrade needs to be moved up to Year 1 to coordinate with a Homeland Security grant.  
2.  Add a new project for Year 1 for the WWII Memorial.   
 
Deputy Mayor Carrier talked about a 2023 celebration for Dover’s 400 year anniversary and 
the need to start saving money for it. 
 
Mayor Weston asked if there was consensus from the Council for the WWII Memorial. 
There was consensus. 
 
Mayor Weston asked if there was consensus to move the Public Safety Communication 
Upgrade forward to Year 1 of the CIP. 
There was consensus. 
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City Manager Joyal said the Council should look at changing the City’s policy levels to 
reflect the projects in the CIP.  He noted that if the CIP remains as predicted the City should 
start to see in the years ahead that the impact on property taxes will be less and less to the 
point where there will be no impact. 
 

7. ADJOURNMENT 
 
Councilor Greenshields moved to adjourn; seconded by Councilor Thibodeaux. 
Vote:  9/0. 
 


