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1. Call to order and roll call 

2. Citizens’ Forum 

3. Approval of Meeting Minutes from October 17, 2017 

4. Technology/Comcast Update 

5. Approve manifests 

6. Review and approve change order proposals 

7. Fundraising Update 

8. Matters of Interest 

9. Build next agenda and review action items 

10. Tour of construction project 

11. Adjournment 
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I. CALL TO ORDER AND ROLL CALL:  A meeting of the Dover High School and Regional 
Career Technical Center Joint Building Committee was called to order on Tuesday, October 17, 
2017 at 4:36 p.m. in the Superintendent’s Conference Room at the McConnell Center.  Present were 
Bob Carrier, Amanda Russell, Mark Geuther and Jason Gagnon.  Sarah Greenshields and Matt 
Severson were excused. Also present were High School Principal Peter Driscoll, Business 
Administrator Libby Simmons, CTC Director Louise Paradis, PC Construction Manager, Scott 
Blair, PC representative Garrett Bertolini, HMFH representatives Tina Stanislaski and Alan 
Pemstein, Clerk of the Works Mike Brooks, Facilities Manager Jeff White, Public Works Director 
Bill Stower, Asst. City Manager Chris Parker, Superintendent Bill Harbron, and Fire Chief Eric 
Hagman.   

II. CITIZENS’ FORUM:   No one addressed the committee. 

III. APPROVE MEETING MINUTES FROM OCTOBER 3, 2017:  Amanda Russell moved, Jason 
Gagnon seconded to approve the minutes listed.  An oral VOTE PASSED 4/0.  

IV. APPROVE MANIFESTS: 

Amanda Russell moved, Jason Gagnon seconded to pay manifest CIPM#DHSCTC095 in the 
amount of $1,862.37 to R.W Gillespie and Associates for professional services rendered through 
9/30/2017.  A roll call VOTE PASSED 4/0.  

Amanda Russell moved, Jason Gagnon seconded to pay manifest CIPM#DHSCTC096 in the 
amount of $100,052.02 to HMFH Architects for professional services rendered through 9/30/2017.  
A roll call VOTE PASSED 4/0.  

Amanda Russell moved, Jason Gagnon seconded to pay manifest CIPM#DHSCTC097 in the 
amount of $4,300.00 to Sebago Technics for professional services rendered through 3/31/2017.  A 
roll call VOTE PASSED 4/0.  

Mr. Parker discussed the joint city/school project and stated the report is complete and can be 
viewed on the City website and will be placed on the DHS project page as well. 

After review of the analysis, Mr. Parker summarized a potential project that may be worked with the 
Turnpike authority at a cost of $5 million to the DOT.  The adjustment of the entrance of alumni 
drive to a roundabout, Rte. 108 and bike lanes were also discussed.  He will be working with 
Community Services.  

V. CHANGE ORDER LOG DISCUSSION:  There were no change orders.  

VI. REVIEW AND APPROVE CHANGE ORDER PROPOSALS:  There were no change orders. 

VII. APPROVE LETTERS OF RECOMMENDATION FOR SUBCONTRACTORS:  There are no 
letters of recommendation.   

VIII. COMMITTEE FINANCIAL REPORT:   Ms. Simmons reviewed the financial report.  
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IX. FUNDRAISING UPDATE:  Ms. Russell summarized the activity of the committee.  She noted 
that Ms. Greenshields will be making follow up calls to potential donors who received the letter.  
Ms. Russell is getting updated booster information and will be attending some of their meetings.  
Members of the committee have been contacted regarding donations so they are hopeful that it will 
be a successful campaign.  Thresholds will depend on location and visibility.  No price tags have 
been set yet.  

There will possibly be a donor board with shades of green strips in varying sizes with names of large 
donors on the larger strips.   

Ms. Stanislaski stated that she has a video that may be helpful and will provide it to the JBC so that 
it can be added to the website and/or played at meetings with potential donors.   

X. BATTING CAGE DISCUSSION:  Mr. Carrier, Ms. Simmons and Mr. Blair will discuss options 
for the batting cage.  Ms. Russell commented that a chain link batting cage can also be dangerous 
since the ball, when hit, can hit bounce off the chain link fence and hit a player. 

XI. TIME CAPSULE/GRAND OPENING DISCUSSION:  Ms. Paradis has met with students 3 
times. Each time the group has become smaller so they will try to schedule meetings within 
advisory or community service time.  She will also work with Dean Kim Stephens and her outreach 
group.  They have determined that the time capsule will be place outside of the building since it 
isn’t feasible to place inside of the building.  

A discussion will also need to happen that addresses when the current time capsule will be opened.  
The consensus is that it should happen before the last class graduates from DHS in June. Mr. White 
has an idea of the location of the current time capsule. 

XII. TENNIS COURT UPDATE:  Mr. Driscoll will contact Ms. Vitko to provide information for a 
grant she for which she is applying.  She would like to have a higher quality court as opposed to 
asphalt.  

XIII. CLERK OF THE WORKS REPORT:  Mr. Brooks reviewed his weekly reports.  Masons are 
finished for now.  Windows are almost all installed in the courtyard and continuing to be installed in 
other areas.  Finishes, including paint and grids are going well on the ground floor. Much of the 
drywall has been installed.  Mr. Brooks will obtain 3 quotes for window testing and it will occur 
after windows have been installed and caulked.  He will send the quotes to Ms. Simmons. 

XIV. CONSTRUCTION SCHEDULE UPDATE:  Mr. Blair stated that they are struggling with 
permanent power being turned on due to electrical work.  They are making arranging for temporary 
heaters if needed.   There are still some manpower issues.  They could use more drywall tapers, 
electricians and welders. 
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Mr. Carrier asked when Comcast involvement would begin, to which Mr. Blair responded that it 
would be in the hands of IT Director Jeffrey Myers.  Mr. Blair will contact Mr. Myers about the 
status and Mr. Myers will be invited to the next meeting. 

Ms. Stanislaski stated that there is an option for enlarging the concrete sidewalk from 5 feet to 10 
feet which would assist in drop-off for the temporary bus stop.  This could also help with school 
events.  She will provide a cost to the JBC after it has been determined.   

XV. MATTERS OF INTEREST:  The next meeting will occur on October 31 at the DHS Gourmet 
Table at 4:00 pm.  A tour of the building will be after the meeting.   

XVI. BUILD NEXT AGENDA AND REVIEW ACTION ITEMS:  Change order log discussion, 
Fundraising update, Technology update/Comcast, time capsule/grand opening update, tennis court 
discussion.  

XVII. ADJOURNMENT: Amanda Russell moved, Jason Gagnon seconded to adjourn the JBC meeting 
at 5:30 p.m.  An oral VOTE PASSED 4/0.   





























































                WEEKLY SITE REPORTS 
                                                                        Dover High School 

                                                                          25 Alumni Drive 

Date: 10/20/17 

Work in progress: 

Stanley Roofers:   Continued work with installing the roof edge metal and curbs for exhaust fans. 

Metro:    continued interior wall framing in the auditorium seating area and in building E with the 

interior walls for auto tech/collision.  

FA Gray:    continued painting through finished areas in buildings A and B. starting gym ceiling next 

week. 

Lighthouse Masonry:     continued installation of the CMU walls in auto tech and collision. 

Salem Concrete: Prepped a slab on grade area in auto collision with AVB and rebar. 

Griffin:    Continued work with rough electrical through Buildings D, E, and F. 

Youngblood:   continued work on mechanical piping in buildings D and F. 

Pipe insulation is ongoing throughout the building. 

AE Lemire:   installing gas line, acid waste pipe and venting in building D. 

John Carter:   continued work with the installation of sprinkler on second floor of building D. 

New England Air Tech:  continued ductwork installation in the auditorium and throughout building F into 

E. Some VAV rework on added scope in building B. 

DS Specialties:   continued installation of windows and curtain wall in the courtyard and the north 

elevation of building C. 

Charles Leonard:   On site one day for pre fabrication measurement of misc. metals in auto tech and 

collision. 

Alpha omega:  installation of ceiling grid in avail. Finished spaces on first floor of buildings A and B. 

SUR:  continued installation of courtyard drainage and grading for walkways and stairs. 

 

Issues:   

 

       Clerk of the Works:   Michael Brooks (603) 534-0367                                                                 

                                                                        



 



                WEEKLY SITE REPORTS 
                                                                        Dover High School 

                                                                          25 Alumni Drive 

Date: 10/27/16 

Work in progress: 

Stanley Roofers:   Continued work with installation of roof edge metal and installation of roof vent 

curbs. 

Metro:    continued interior framing on  

FA Gray:    continued painting of the gym ceiling and any available drywall finished spaces in buildings A 

and B. 

Lighthouse Masonry:     continued installation of block walls on the interior of auto tech and collision. 

Salem Concrete: placed the concrete slab on grade next the spray booth in auto tech. 

Griffin:    Continued work with rough electrical through auditorium and buildings E and F 

Youngblood:   continued work on mechanical piping through buildings D and F. Youngblood has also 

dropped back to buildings A and B to complete some unfinished work to newly framed spaces. 

AE Lemire: installing gas piping, waste and acid waste piping in building D. 

John Carter: continued work with the installation of sprinkler through building D and F. 

New England Air Tech:  continued ductwork installation in auto tech and collision of building E and 

kitchen hood installations in the CTC kitchen. 

DS Specialties: continued installation of windows on the north elevation of building C and the curtain 

walls entrances from the courtyard. 

Alpha Omega: some ceiling grid installation in finish painted areas of buildings A and B 

Charles Leonard: started installation of structural galvanized steel for the garage door openings in auto 

tech and collision. Stopped work while the installation detail is under review. Meeting 10/30 to discuss 

rework. 

SUR:  continued grading work in the courtyard and the loading dock ramp. 

Weekly inspections of electrical and plumbing were completed. 

A visit from the state fire Marshal and some building inspectors occurred on 10/26.  

Issues:  City fire inspector is requesting the re-numbering of the Roof top units to comply with a 

clockwise numbering pattern. At This point, this would cause programming issues that would cost 

money for Siemens and Trane to have to reprogram the units. Pc is looking to simplify this request.  

Clerk of the Works:   Michael Brooks (603) 534-0367                                                                 
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