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1. Call to order and roll call 

2. Citizens’ Forum 

3. Approval of Meeting Minutes from November 14, 2017 

4. Approve manifests 

5. Review and approve change order proposals and change log 

6. Change Order Analysis 

7. Committee Financial Report 

8. Fundraising Update 

9. Time Capsule/Grand Opening Update-Cornerstone Ceremony 

10. Clerk of the Works Report 

11. Construction schedule update 

12. Matters of Interest 

13. Build next agenda and review action items 

14. Adjournment 


