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FY19 BUDGET INTRODUCTION

Purpose of School District Budget

What is the role and purpose of the school budget? The school budget—and accompanying process—
provides school districts and their leaders with an opportunity to justify the collection and expenditure of
public funds. In its most simple definition, a school budget describes a district’s plan for the upcoming
year as related to anticipated revenues and expenditures. School budgets allow districts to translate
sometimes intangible missions, operations and objectives into reality by outlining and providing specific
programs and funding/financial terms. A school budget helps bridge the gap that can exist between a
district’s stated goals and resource allocation. The budget process forces the discussion that will inform
choices among various programs competing for the limited available resources. As William Hartman
writes, key steps of the school budget process include, “...establishing the district’s objectives and
priorities; allocating resources; involving the public through budget hearings, school board decisions and
other means of representative democracy; and, in some states, conducting budget elections.” {(Hartman,
1999).

Introduction

As the Dover School District prepares for the development of the Fiscal Year 2019 budget, the budget
priorities need to be guided by the District’s Strategic Plan. The Strategic Plan establishes the district's
direction and the priorities for a five-year period. The four major goals of the strategic plan are:

Goal 1: The Dover School District will improve educational outcomes for students by effectively engaging
with the broader community.

Goal 2: The Dover School District will develop and sustain a culture that is characterized by optimizing
social, emotional, civic, physical, and rigorous academic learning.

Goal 3: The Dover School District is committed to continued investments in infrastructure to support
student learning inclusive of facilities, technology, and safety-security.

Goal 4: The Dover School District will recruit, hire, develop and retain effective and caring educators and
support them in their growth as‘a strong school community.

It is imperative the District’s Strategic Plan and Fiscal Year 2019 Budget and future fiscal years align to
provide the resources to accomplish the four strategic goals. The district goals are inclusive of strategies
establishing the actions that must be accomplished to achieve the strategic goals. Furthermore, to guide
the scope of work associated with the implementation of the goals, annual implementation plans and
success indicators will be established.
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FY19 BUDGET INTRODUCTION

Furthermore, it is recognized the District’s goals are for a five-year pericd. In addition, the strategic goals
will need to be addressed in increments to provide adequate funding and to allow for the realistic
implementation and accomplishment of the strategies that lead to goal accomplishment.

The District must be fiscally responsible and be able to annually demonstrate what has been achieved
through the appropriate and adequate funding of the strategic goals. Furthermore, to determine the
performance of the budget, it is essential that benchmarks of success are established for the budget
categories.

The core purpose of the District is student learning and achievement. It is further recognized for ail
learners to be successful the appropriate programs and services must be in place to support the learning
of all students. It is also recognized that student learning encompasses not only the core academics, but
encompasses the emotional, psychelogical, and physical well-being of the student. It is essential the
District has the resources to educate the diversity of students and the whole-iearner and to prepare all
students to achieve their post-secondary goals, to be continual learners, to be engaged in purposeful
vocations, and to contribute to the weifare of their family and community.

A schoo! district’s programs and services are implemented by people who are the major resource of a
school district. For the Dover Schools, perscnnel represents 70% of the FY 2018 budget with the inclusion
of debt service and 77% without. (Debt service is the payment of principal and interest on long-term bonds
for school capital improvement projects ((i.e., DHS/CTC building project}) ond is part of the general fund
operating budget.) in a white paper prepared by the American Association of School Administrators
(AASA), 80% to 85% of a school district’s budget is committed to salaries and benefits.

For Dover Schools to be highly successful in having all students learn and achieve, highly effective
educators and support staff are required. Additionally, the retention of quaiified and effective educators
and support staff contribute to quality and effective schoois.

Leadership and support services are required at the district and school levels. Today’s principals deal with
a variety of complex issues inclusive of long and short-term school management tasks and
instructional/transformational leadership. John Hattie defines instructionzl leadership as @ focus on
creating o learning climate free of disruption, a system of clear teaching objectives, and high teacher
expectations for teachers and students. Hattie continues by defining transformational leadership as
principals who engage with their teaching staff in ways that inspire them to new levels of energy,
commitment, and moral purpose such that they work collaboratively to overcome challenges and reach
ambitious goals. Deans provide the essential support to assist principals in instructional and
transformational leadership. The SAU Leadership Team provides additional support by leading and
coordinating initiatives related to instruction and transformation.
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FY19 BUDGET INTRODUCTION

Today’s schools are confronted with complex societal issues that impact today’s families and students.
Schools for generations have reflected the strong middle-class values of the American society, and the
composition of families and the issues they face are ever changing. The shifts in our society and American
schools is also reflected in the Dover Schools. Students come to the Dover schools with diverse
backgrounds and experiences. In 2016-2017, the District had:

=  30.27% of the students participate in the free and reduced lunch program, whereas New
Hampshire school districts’ average is 27.30%.

* 582 students 14% enrolled with special needs {inclusive of pre-school). If Alternative School,
Barrington and Nottingham students are included, students receiving specia! education services
increases to 17%.

590 students with one disability

155 students with two disabilities

18 students with three disabilities

10 students with multiple disabilities (more than 3 disabilities)

NN NRY

= 230 students had 504 Plans

= NOTE: Total number of students in Dover is 4014 and the total number of students identified and
receiving accommodations or services via a 504 or IEP plan is 993 which equates to 24.7 percent
of our students requiring academic accommodations and/or supports and services beyond
general education.

= 543 students are supported by a health plan {51}, ailergy (156), asthma (194), temp/injury (54),
swallow/feeding (10), and other (68). This represents 13 percent of our population on health plans
that require monitoring by school RNs. This number does not include general iliness or medication
visits that occur daily.

= 116 students representing a minimum of 17 different languages receive English as a Second
Language (ESL) services.

= Students access LADC Support {Licensed Alcohol Drug Counselor) — Dover High School-21, Dover
Middle School-9, and Atternative School-4. There are other proactive activities, but 35 students
access the LADC regularly as part of their school day for support and service. Overall average
weekly hours engaged from July 1, 2016 through June 30, 2017 was 41.1

= 180 students are living in government supported housing.
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FY19 BUDGET INTRODUCTION

= Homeless students {not inclusive of Barrington and Nottingham students).
v' 2016-2017: 86 - 2.24%
v’ 2015-2016:92 -2.41%
v 2014-2015: 108 - 2.87%

The District has 30 students with special needs receiving services out-of-district (ODD) at a total cost of
$2,271,240. That results in a per pupil average for 00D of $75,708. The total budget allocation for special
education is $12,260,216. To calculate the cost per student, subtract the OOD cost of $2,271,240 and
subtract the special education reimbursement of $1,709,937 for a tota! cf $8,709,039. Divide the total of
$8,709,039 by 692 students {in district and charter) resulting in a district per pupil investment of
$12,585.31 for students with special needs. The District is required to allocate a proportional share of our
IDEA grant to the private schools in our area. Currently, the District has 36 students for a cost of $54,631.

In 2016-2017, the Dover School District community invested $12,536 in the education of high school
students. The average investment of New Hampshire school communities in 2016-2017 was $15,311.
Dover High School is inclusive of Career and Technicai Education program and is a member of the Tri-City
CTE. The investment of Somersworth per student is $15,320 and the investment per student in Rochester
is $12,467.

The aim is not to have the highest or the lowest investment per student. The aim is to invest the necessary
financial resources per student to provide all students equal access to high quality and effective education
programs and support services that address their specific needs and prepare them to achieve their post-
secondary education aspirations.

It is further recognized that serving in the educational field requires continual iearning. The District has an
obligation to provide guality professional development that aligns with the implementation of the
strategic plan and implementation of curricular programs. in addition, educators must also be well-
equipped to address the emotionai and social needs of stucents.

Revenues from the federal government continue to diminish. it is predicted that in Fiscal Year 2019 there
will be further reductions in Title | and Title Ii.

= Title I, Part A (Title 1) of the Elementary and Secondary Education Act, as amended (ESEA) provides
financial assistance to loca) educational agencies {LEAs) and schools with high numbers or high
percentages of children from low-income families to help ensure that all children meet chalienging
state academic standards.

= Title Il fundsare intended to increase the number of high-quality, effective teachers and

principals. Funds can be used for a variety of purposes, from recruiting and retaining teachers to
reducing class sizes, or providing professional development.

4|Page
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FY19 BUDGET INTRODUCTION

The District has the obligation to staff programs and services in the most cost-effective and efficient
manner. it is important that all educational positions add value to student learning and achievement. The
District will examine staffing and the deployment of professional and support staff.

Beyond the educational focus, the district provides services associated with maintenance, transportation,
food service and the daily operations of the school district. These services are essential as they directly
impact services to students. It is essential funding is provided to properly maintain clean, healthy, and
safe facilities for student learning. It is recognized that investment in the proper maintenance of schools
impacts the longevity of the facility.

Budget Priorities by District Goals

The Strategic Plan Goals are not listed in a priority order. The goals are statements of the desired state of
the Dover School District with the implementation of the five-year Strategic Plan. For Fiscal Year 2019,
funding pricrities are identified for each goal. The Strategic Plan has the overarching aim to continually
improve student iearning and achievement in an environment that supports the whole child physically,
emotionally, academically, and socially. The administration has developed a staffing plan that is phased
in over several fiscal years. This is presented in a separate document.

For Fiscal Year 2019, the administration is recommending the following additional staffing positions to
support the implementation of the strategic plan:

Goal 1: The Dover School District will improve educational outcomes for students by effectively
engaging with the broader community.

A. There are no additional staffing positions being proposed in this cycle of funding.

Goal 2: The Dover School District will develop and sustain a culture that is characterized by optimizing
social, emotional, civic, physlcal, and rigorous academic learning.

A. Fund the SAU 11 Curriculum Department with staffing and financial resources to develop the
district’s competency based-learning and the professional development resources.

Staffing Proposal: The addition of two Academic Deans at Dover Middle School for fifth grade

through the eighth grade. The primary focus of one dean will be literacy and social studies and
the primary focus of the second dean will be math and social studies. The overall goal is to develop
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FY19 BUDGET INTRCDUCTION

and implement a competency-based education program at the middle school level inclusive of
professional development with support and accountability.

B. The design must optimize individual achievement by ensuring every student receives academic
instruction that is culturally responsive and matched to developmental needs.

Staffing Proposai: Cne Special Educator (Private and Charter Schools) - As of October 1 the District
had twelve students at Seacoast Charter School and one at CATA. These students require case
management and services from the Dover School District while attending the charter school. The
assistant director of student services position absorbed this case management along with the
duties for the thirty-seven students attending PCA, St Thomas and St. Mary’s. This has meant that
the District has not been able to fully realize the benefit of two special education administrators
in terms of staff supervision and program evaluation and monitoring. Adding a case manager
specific to the chartered and private schools would allow for more robust staff support and
determinaticn of program efficacy.

Two Special Educators (DMS) - DMS continues to have 2 growing student services population (220
as of October 1). The students are placed on grade level teams and in certain grade levels the
caseloads are 25-27. Even in grades with lower caseloads (20-23) the special educator must
communicate and attempt to collaborate daily with no fewer than 8-12 regular ecducation
teachers and 6-8 related arts teachers as weil as guidance, nursing, speech, OT and outside service
oroviders. The District would add one special educator in sixth grade and one in seventh grade to
provide a special educator that is embedded with the core team {(Math/Sci/LA/SS). This will
facilitate greater communication and collaboration and improve student outcomes by providing
targeted intervention while also supporting students remaining with typical peers as much as
possible. (Mote that there are twelve special educators, however to work with more specialized
populations with intensive needs and by design have a lower case load due to demands sc while
the average case lcad appears to be 18-19 the loads are not equally distributed.)

One Special Educator, Elementary Level - Caseloads continue to increase and are in the low
20’s. The optimal size for a caseload is 12 with 15 being acceptable to permit individualized
instruction along with in classroom support and consultation. This special educator would be
assigned to one or two elementary schools to assist with intervention groups and direct
instructicn,

Paraprofessional Transition Position at Dover High School - To support and supervise students
participating in community-based pre-employment experiences. The experiences are currently
supervised by a teacher, but the number of students needing to be served is greater than one
person can supervise. At times, students are missing opportunities because the District is unable

6|Page



Fapse; (3UY) S1o-bB00  Fa {BU3) HIL-SBUY &1 Lecess Stramd. duste U8 Dgwer, MY Wakizy-47b3

; 0 VE &ﬁwu i

— ———— - — e

FY19 BUDGET INTRODUCTION

to staff or supervise the off-site activity. This position will support timely transition activities so
students with disabilities can be ready for post-secondary opportunities.

.50 FTE English Teacher at the Alternative School - This allow the current Alternative School case
manager to focus all time on case management. This additional .50 FTE English Teacher may be
accommodated with a shared position between Dover High School and Alternative School with
no additional cost.

C. Fund appropriate and effective staffing levels to support the overall health and well-being of all
students.

Proposed Staffing: The case load as well as severity of need at the Alternative School requires an
additional .5C FTE Counselor. Increased enrollment and social/emotional needs of students have
resulted in the decrease of counseling services allotted in the student’s IEP. The current counselor
is providing services in a reactive (crisis) rather than proactive/planned manner. The counselor
does not have adequate time to continuously meet the complex needs of the students.

Goal 3: The Dover School District is committed to continued investments in infrastructure to support
student learning inclusive of facilities, technology, and safety-security.

Proposed Staffing: Additional IT Technician is required to provide the essential support to
implement and maintain the system. Additional IT Technician will assist in the decrease of time in
responding to technology issues in the schools by improving the quality of service and decreasing
the time of hardware not being available for staff and students.

Goal 4: The Dover School District will recruit, hire, develop and retain effective and caring educators
and support them in their growth as a strong school community.

A. Funding of the agreement with Dover Teachers’ Union. (DTU).

B. Appropriate staff levels to support effective leadership and management of schools.

Proposed Staffing: Increase the part time music teacher at Dover High School by .17 FTE to bring
further balance the equity to the music program.

Proposed Stafflng: To increase the lunch supervisor positions’ daily rate from $10.00 to $12.00
per hour.

7|Page
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Proposed Staffing: To provide the necessary counselor services for the start of school year at
Dover Middle School by adding three days to each of the counselors’ work year.

Proposed Staffing: To support the administrative office of the Alternative School while the school
is in session by increasing the Administrative Assistant’s position to an eight-hour day. Currently,
there is no office coverage during the final two hours of schoo!l with no one available to respond
to phone cails or admit people to the building.

Contracted Services

The District has contracted services that require continual financial support because of the necessity of
these services in supporting facilities, food service, transportation and safety. These are inclusive of:

A.

Providing, managing, and maintaining clean, safe, and adequate facilities to support student

learning, effective instruction, and community engagement.

= Facilities Management Services

»  Utility services inclusive of electric, gas, and water and sewer

®  Miscellaneous contracts such as trash remova!l, snow remcval, copiers, inspection services,
etc.

Providing food service to support the overall health and well-being of students. (Not part of the
general budget.)

Providing transportation services as specified in the Board Policy for K-12 general education,
special education services, and CTC.

Contracted services for special education
= MSB for Medicaid Billing

= OT/PT Services

= Nursing Services

= Tutoring Services

Communication services
= Telephone
= Internet

8|Page
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FY19 BUDGET INTRODUCTION

Budget Forecast

To fully understand the financial resources required to support the current level of programs and services,
a five-year forecast will be developed to identify required revenues to support the five-year forecast of
expenditures. The budget forecast will be developed following the Board’s adoption of the FY19 proposed
budget.
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FY2019 SCHOOL BOARD DRAFT BUDGET #1
DECEMBER 11, 2017 ASSUMPTIONS

No increase in retirement rates. Rates for teachers are 17.36% and other personnel are 11.38%.
2.3% increase for dental premiums per HealthTrust {Est $5,769)

2.9% increase for medical premiums from SchoolCare (Est $198,559)

Administrators (DAA) include SB approved policy to full-time w/updated matrix, approximately
$110,000.

New staff requests are not included in draft /evef with obligations budget; personnel
adjustments for contractual obligations only (est medical/dental/DAA increases), except for
increase for non-union positions, are included in draft fevel with obligations budget,

A 3.0% increase is included for non-union positions under personnel adjustments, $34,687.
Steps and Increases are included for DTU, DPA and DEOP according to their bargaining
agreement {3% plus steps).

Miscellaneous positions such as ACs, coaches, HiSet, curriculum stipends, extracurricular are
level funded.

Substitute wages are budgeted at a 3-year average.

Primex insurance are based on FY2019 estimates provided from vendor (U/C, W/C, P & L).
Regular Student Transportation Services — budgeted by contract 4.5% increase/$66,648 (Total
contract: $1,529,135).

Special Education transportation includes an additional bus {added in FY2018) for required
transportation services and a contractual increase of 3%.

Homeless transportation includes an increase of approximately 20%, $10,000

Special Education placement and transportation accounts are budgeted based on FY2018
student enroliment PLUS anticipated enrollment for £Y2019 and are not level funded in the draft
FY2019 budget.

Supply and book accounts are level funded in draft level with obligations FY2019 budget.

IT equipment budget includes a $110,000 budget increase to purchase items for the new high
school (projectors).

Budget for C&W Services contract includes contractual 3% increase of $83,599 plus additional
staffing, supplies, equipment for the additional square footage at the new high school in the
amount of $301,201 (Total estimate: $384,800).

NEW CIP Requests funded through operating budget {SB approved/pending CC approval):
$50,000 for a comprehensive facilities and space needs study for the district; $25,000 furniture,
districtwide. (Total: $75,000) — In Draft Budget

FY2019 Transfer to Capital Reserve Funds (SB approved/pending CC approval): $20,000
Athletics; $50,000 Curriculum; $50,000 Information Technology; $115,000 School Facilities
(Total: $235,000) — In Draft Budget (Total Increase: $80,000)

New FY2019 Item: Garrison estimated debt service is included in the amount of $688,500 for
approved $6.9M plus pending $1.2M (P&f).
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DATE ACTION WHO
December 11 Present and review FY 19 Budget Binder | Bill Harbron
Board Meeting ®  Budget Narrative Libby Simmons
= Budget Assumptions
= Workshop Timetable
= Account Number Explanation
* Leve! Fund with Obligations Summary
"  Summary of Location
= Summary of Function
= Summary of Object
= Enroliment
= School & SAU Staffing Summaries
»  Additional Staffing/Staffing Plan
=  Professional Development
= Comprehensive Budget Models
= CIP Summary
®  Appendix A-E
January 4 Detailed presentation of FY 19 Budget Bill Harbron
Board Workshop ®  Budget Narrative Libby Simmons
= Budget Assumptions Paula Glynn
= Comprehensive Budget Models Christine Boston
= Overview SAU & School Staffing Jeffrey Myers
= Curriculum, Instruct, & Assessment
Presentation
®  Pupil & Personnel Presentaticn
= Other Staffing Recommendations
= Technology Long-Range Plan
= Question & Answer
January 8 Regular Board Meeting Board
Board Meeting = Board establishes budget priorities Bill Harbron
based on Strategic Plan, NH Minimum | Libby Simmons
Standards, & Administration’s Paula Glynn
Recommendations Christine Boston
= |dentify budget model to further leffrey Meyers
develop by the Superintendent, Leadership Team Members as
Business Manager and Leadership needed
Team
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January 16 Continue the development of FY 19 Board
Board Workshop budget. Bill Harbron
= Present preferred budget model for Libby Simmons
further refinement by the Board and | Paula Glynn
administration. Christine Boston
Jeffrey Myers
Leadership Team Members as
Needed.
Januaiy 22 Continue the development of FY 19 Board
Board Workshop hudget. Bill Harbron
= Continue refinement of the budget. Libby Simmons
Paula Glynn
Christine Boston
Jeffrey Myers
Leadership Team Members as
Needed.
Janhuary 29 Continue the development of FY 19 Board
Board Workshop budget. Bill Harbron
«  Continue refinement of the budget. Libby Simmons
Paula Glynn
Christine Boston
leffrey Myers
Leadership Team Members as
Needed.
February 5 Finalize and adopt FY 19 Budget to be Board

Special Session

presented to the city.

February 12
Board Meeting

Regular Board Meeting

= Reserved date for approval of budget
if not approved at previous special
session.




ACCOUNT NUMBER EXPLANATION

the Infinite Visions system, each account has ten elements that help identify where the funds are generated and how
«ney are being used.
20000 = X =200 = 0000 = X000 = XXXXX — X0 — XXX — XXX — XXX
Fund: Segregate group of accounts for the purpose of carrying on specific activities in accordance with special
regulations, restrictions or [imitations. School Funds Include: 1000 General Fund, 2800 Cafeteria, 282? Grants,
2950 Special Revenue Grants, 3810 DALC, 3825 Alternative School, 3830 Facilities Fund, 7690 School Agency
Fund
Entity: ldentifies either a City (1) or School (2) account.

Location/Dept.: 600 Districtwide; 605 Preschool; 606 Summer; 610 Elementary; 611 Garrison;

612 Horne; 614 Woodman; 620 Middle; 630 High School; 631 CTC; 635 Alternative; 650 SAU;

660 School Board; 670 Adult

Function: Identifies the activity for which or service or materiat object is acquired (i.e.,
instruction, support services).

Object: Identifies the service or commodity (i.e., salaries, supplies).
Project: Identifies specific grant number.
Year: Identifies the year a grant is approved.
Subject: Identifies subject area (i.e. marketing, music)

School/Dept: [dentifies department (i.e.,
teacher, paraprofessional, coach)

Budget Category: Identifies major
object category.
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Garrison Elementary School

DRAFT
GARRISON ELEMENTARY SCHOOL - Positions funded through the General Fund Operating Budget, Unless Otherwise Noted
ENROLLMENT
OGRAM & SERVICES PERSONNEL FTE (FY19 Projected) RATIO SUPPORT (NOTES, STRATEGIC PLAN)

Preschool n/a n/a nfa n/a
Kindergarten 5 95 19.0
Grade 1 5 94 18.8
Grade 2 4 70 17.5
Grade 3 4 100 25.0
Grade 4 4 91 22.8

Art 1 450 450.0
Music 1 450 450.0
Physical Education 1 450 450.0
Library {Media Specialist) 1 450 450.0
STEM 1 450 450.0
Nurse {Health Services) 1 450 450.0
Guidance 1 450 450.0
ESOL Teacher 1

Noon Supervisors (non-union) 3

Reading Specialist 1

Occupational Therapist n/a nfa n/a n/a
Behavior Specialist 1

Special Educators 2

Speech Pathologist 1

Paraprofessional, Kindergarten Aide 5 95 19.0
, arofessional, Instructional Aide 3

. grofessional, Literacy Aide 1.13

Paraprofessional, Literacy Consuitant 1 100% Funded through Title Il
Paraprofessional, SPED Aide 13

Paraprofessional, Clerical Aide 0.63

Administrative Assistant(s) 1.5 450 300.0
Dezn of Students 1 450 450.0
Principal 1 450 450.0

Total Estimated Wage & Benefit Expense, Garrison $

4,288,498

12/8/2017



Horne Street Elementary School

DRAFT
HORNE STREET ELEMENTARY SCHOOL - Positions funded through the General Fund Operating Budget, Unless Ctherwise Noted
ENROLLMENT
WOGRAM & SERVICES PERSONNEL FTE (FY1S Projected) RATIO SUPPORT [NOTES, STRATEGIC PLAN)
Pt <school n/a nfa nfa n/a
Kindergarten s 79 15.8
Grade 1 5 79 15.8
Grade 2 5 117 23.4
Grade 3 5 104 20.8
Grade 4 5 97 19.4
Art 1 476 476.0
Music 1 476 476.0
Physical Education 1 476 476.0
Library {Media Specialist} 1 476 476.0
STEM 1 476 476.0
Nurse {Health Services}) 1 476 476.0
Guidance 1 476 476.0
ESOL Teacher 1
ESOL Tutor 2 (1) FTE ESOL Tutor, Title HI funded
Noon Supervisors {non-union) 3
Reading Specialist 1.5
Occupational Therapist 1
Behavior Specialist 1
Special Educator 3
Speech Pathologist 1 .40 Funded through IDEA
Literacy Facilitator 1 100% Funded through Title |
{ ~rofessional, Kindergarten Aide 5 79 15.81(4) FTEs currently budgeted, 5 projected
[-_ rofessional, Instructional Aide 25
Paraprofessional, Literacy Aide 1
Paraprofessional, SPED Aide 17
Paraprofessional, Behavior Aide 1
Paraprofessional, Clerical Aide 0.5
Administrative Assistant 1 476 476.0
Dean of Students 1 476 476.0
Principal 1 476 476.0

Total Estimated Wage & Benefit Expense, Horne $

4,611,367

12/8/2017



Woodman Park Elementary School

DRAFT
WOODMAN PARK ELEMENTARY SCHOOL - Positions funded through the General Fund Operating Budget, Unless Otherwise Noted
ENROLLMENT

| TROGRAM & SERVICES PERSONNEL FTE (FY19 Projected) RATIO SUPPORT {NOTES, STRATEGIC PI.ANL“i
F. .nool, Teachers 3 a7 15.7|(1) FTE Funded 25% through IDEA ‘
Preschool, Speech Pathologist 1 47 47.0
Kindergarten 5| 98 19.6
Grade 1 5 95 15.0
Grade 2 5 87 174
Grade 3 5 94 188
Grade 4 4 95 23.8
Art 1 516 516.0
Music 1 516 516.0
Physical Education 1 516 516.0
Library (Media Specialist) 1 516 516.0
STEM 1 516 516.0
Nurse (Health Services} 1 516 516.0
Guidance o 2 516 258.0
ESOL Teacher 1
Noon Supervisors {non-union) 4
Reading Specialist 2 (1} FTE Funded through Title |
Occupational Therapist 1
Occupational Therapist, Preschool 1
Behavlor Specialist 1
Special Educator 4
Speech Pathologist 1
P~raprofessional, Kindergarten Aide 5 98 19.6

wofessional, Preschool Aide 3.85 47 12.2
I aprofessional, SPED Aide 27 {3) FTEs Funded through IDEA ]
Paraprofessional, Behavior Aide 1
Paraprofessional, Speech Assistant 1
Paraprofessional, Speech Asst, Preschool 1
Paraprofessional, Clerical Aide 1
Title | Tutors 9 100% Funded through Title |
Literacy Specialist 1 100% Funded through Title |
Administrative Assistant 1 516 516.0
Dean of Students 1 516 516.0
Principal 1 516 516.0

Total Estimated Wage & Benefit Expense, Woodman $ 5,795,622

12/8/2017



Elementary Wide

DRAFT
ELEMENTARY WIDE - Positions funded through the General Fund Operating Budget , Uniess Otherwise Noted
ENROLLMENT
IOGRAM & SERVICES PERSONNEL FTE {FY19 Projectad) RATIO SUPPORT (NOTES, STRATEGIC PLAN
School Psychologist i 1442 1442
Math Coordinator (K-8) 1 (1) FTE 66% Local/44% Federal Funds
ESOL Tutor 1
inclusion Specialist 1
Student Services Coordinator (SPED) 1 100% IDEA funded
Total Estimated Wage & Benefit Expense, Elementary Wide $ 426,187

12/8/2017



Dover Middle School

DRAFT
DOVER MIDDLE SCHOOL - Positions funded through the General Fund Operating Budget, Unless Otherwise Noted
ENROLLMENT ;
__, {OGRAM & SERVICES PERSONNEL FTE (FY19 Projected) | RATIO | SUPPORT (NOTES, STRATEGIC PLA. ,
Grade 5 12 289 24.1
Grade 6 12 282 235
Grade 7 12 303 253
Grade 8 i2 318 26.5
Art 2 0.0
Health/Wellness 1 0.0
Music 3 0.0
Physical Education 3 0.0 i
Study Skills 1 0.0
Technology Education i 0.0
World Language 0.5 0.0 |
Library (Media Specialist) 1 1192 1192.0
Nurse (Health Services) 1 1192 1192.0
Administrative Asst, Nurse 0.53
Noon Supervisors (non-union) 4
Speech Pathologist 1
Guidance 4
Administrative Asst, Guidance 1
Occupational Therapist 0.4
<~rjal Worker 0.8 100% Funded through Title | 1
lal Educator 12
Student Services Coordinator (SPED) 1 100% IDEA Funded
Therapeudic Counselor 1
School Psychologist 1
ESOL Teacher 1 0.0
ESOL Tutor 1.33 0.0/0.33 FTE Funded through Title Ill
Administrative Asst, SPED Office 1
Paraprofessional, SPED Aide 36
Paraprofessional, Speech Asst 1
Paraprofessional, 1SS {Dean) Aide 1
Paraprofessional, Literacy Aide 1.29
Paraprofessional, Tech Ed Aide: 1
Paraprofessional, Copier Aide 1
Literacy Facilitator 1 100% Funded through Title |
Title | Coordinator 1 100% Funded through Title |
Title | Tutors 2 100% Funded through Title |
Dean(s} 2 1192 596.0
Principal 1 1192 1192.0
Administrative Asst, Main Office 3.17 1192 376.0
Total Estimated Wage & Benefit Expense, Middle School $ : e 9,850,132

12/8/2017



Dover High School
DRAFT

DOVER HIGH SCHOOL - Positions funded through the General Fund Operating Budgei, Unless Otherwisz Noted

‘ ENROLLMENT
PROGRAM & SERVICES PERSONNEL FTE (FY1S Projected) RATIO SUPPORT {NOTES, STRATEGIC PLAM)

Biology 3

Chemistry 3

Engiish 14

Fitness 0.34

French 2

Health/wellness 2

Latin 2

Math 13

Physical Science 1

Physics/Chemistry 2

Plant Science 0.67

Science 5 {1) position .40 DHS {Bictech) shared with CTC
Social Studies 10.67

Spanish 4.34

Technology Educator 1

Art 4

Music 1.34

Physical Education 2

ESOL Teacher 1

Library {(Media Specialist) 1

Nurse [Health Services) 1

Administrative Asst, Nurse 0.53

Nngn Supervisors (non-union) 0
i ng Lot Services 15 (1.5} FTE School Year, Facilities Fund
keading Specialist 1 {1} FTE Reading Specialist 80% local/20% IDEA
Guidance 6

Administrative Asst, Guidance 2

Intervention Specialist 1

School Psychologist 1

Special Educator 9| (2) FTEs 100% IDEA Funded
Student Services Coordinator {(SPED) 1 100% IDEA Funded
Transition Coordinator 1

Speech Pathologist 1

Administrative Asst, SPED Office 1

Paraprofessional, NovaNet Aide 1

Paraprofessional, Copier Aide 1

Paraprofessional, SPED Aide 31

paraprofessional, Kiosk Aide 2

Dean{s} 3

Administrative Asst, Dean's Office 2 '

Principal 1 :

Administrative Asst, Main Office 2 i

Athletics Director 1

Administrative Asst, Athletics 1

Totai Estimated Wage & Benefit Expense, High School $

10,565,598

12/8/2017



are

DRAFT
CTC - Positions funded through the General Fund Operating Budget, Unless Otherwise Noted
ENROLLMENT
i OGRAM & SERVICES PERSONNEL FTE (FY19 Projected) RATIO SUPPORT {NOTES, STRATEGIC PLAN} _
Director of CTC 1 0.0
Administrative Assistant to CTC 1 00
CTC Tech Specialist (non-union) 1 0.0
CTC Liaison 1 0.0
Auto Tech Teacher 1 0.0
Auto Collison Teacher 1 0.0
Biotech Teacher 0.6 0.0|(1) position .60 CTC (Biotech) shared with DHS
Business Teacher 2 0.0
Cosmetology Teacher 2 0.0
Computer Programming Teacher 1 0.0 ]
Electrical Tech Teacher 1 0.0
Engineering Tech 1 0.0
Computer Networking Teacher 1 0.0
Culinary Arts Teacher 1 0.0
Health Science Teacher 1 0.0
Marketing Teacher 1 0.0
Building Tech Teacher i 00
Animal Science Teacher 2 0.0
NJROTC Instructor 1 0.0
Total Estimated Wage & Benefit Expense, CTC $ 2,031,944

12/8/2017



Alternative School

DRAFT
Alternative School - Positions funded through the General Fund Operating Budget, Uniless Otherwise Noted
ENROLLMENT
PROGRAM & SERVICES PERSONNEL FTE (FY19 Projected) | RATIO . SUPPORT {NOTES, STRATEGIC PLA
Dean, Alt School 1 26 26.0
Admin Assistant (5.5 hrs/day/school year) 1 26 26.0
Teacher 3 26 8.7
Intervention Specialist 1 26 26.0
Speciai Education Teacher 1 26 26.0
Paraprofessional, Alt Aide ‘ 1 26 26.0
Total Estimated Wage & Benefit Expense, Alternative Scheol $ ‘ 660,340

12/8/2017



Districtwide

DRAFT
DISTRICTWIDE - Positions funded through the General Fund Operating Budget, Unless Otherwise Noted
ENROLLMENT
[ ROGRAM & SERVICES PERSONNEL FTE (FY19 Projected) RATIO SUPPORT (NOTES, STRATEGICPLi
Lead Systems Administrator (non-union} 1 0.0
8uilding Tech Coordinator (non-union) 1 0.0
Tech Aides (DPA) 4 0.0
School Nurse {DMS/DHS Float) 2 0.0
' Total Estimated Wage & Benefit Expense, Districtwide $ 526,582

12/8/2017



SAU
DRAFT

SAL! - Positions funded through the Generol Fund Operating Budget, Unless Otherwise Noted

PROGRAN & SERVICES PERSONNEL

FTE

SUPPORT {NCTES, STRATEGIC PLAN)

gupcrintendent of Schoois

HR Coordinator/Admin Asst to Super (non-union)

Business Administrator {(non-union)

Receptionist/HR Assistant

Accounting Manager {non-union}

Payroll/Benefits Manager {non-union)

Accounts Payable Bookkeeper

*Facilities Coordinator (non-union)

{1} FTE Position, paid 100% Facilities Funds

Director of Pupil & Personnel Services {non-union)

Asst SPED Director

**Eamily Facilitator Facilitator

{1} FTE Position, paid 100% IDEA Funds

SPED Administrative Assistant

Director of Curriculum, Instruction & Assessment {CIA) {(non-union)

(0| A Administrative Assistant

(1} FTE Position, paid 60% General Furd/40% Title | Funds

*+++Hnmeless Liaison/Free & Reduced Lunch Coordinator

(1) FTE Position, paid 60% Café Funds/40% Title | Funds

Director of Information Technology (non-union)

Rimipw | p|p| R R R R R -

Data Analyst {non-union}

Total Estimated Wage & Benefit Expense, SAU Office

$ e 1,797,175

12/8/2017
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SUMMARY OF CAPITAL IMPROVEMENTS PROJECT REQUESTS
FOR SCHOOL BOARD APPROVAL OF CAPITAL IMPROVEMENTS PROGRAM, 2019-2024

Capital improvements Project Requests with Funding Source, FY2015:

10.

i1.

Alternative School Roof Replacement - NEW
Removal and replacement of existing white Thermoplastic polyolefin {TPO) single-

ply roofing membrane. $115,000 request funded through Facilities Capital Reserve Funds

Athletic Improvements
Repair/replacement of athletic projects (i.e., bleachers in FY2019). $30,000 request funded through
Special Revenue Funds {Fund 3830, School Facilities)

Comprehensive Facilities and Space Needs Study for the District - NEW
Development of a long-term facilities needs and usage plan. $50,000 request funded through the
General Fund Operating Budget

Curriculum Replacement and Upgrade
Curriculum upgrades. $100,000 request funded through General Operating Budget

Facilities Repair/Maintenance
Districtwide repairs/replacement/upgrades to include, but not limited to life safety, improvement to
grounds, energy efficiency upgrades, paving, etc. $125,000 request funded through General Fund
Operating Budget

Furniture Replacement, Districtwide — NEW
Districtwide furniture replacement — build a schedule for each school. $25,000 funded through General
Fund Operating Budget

Garrison Elementary School Improvements
Funds for Base Budget (to include, but not limited to the 3-wing renovation & core corridors around
cafeteria/kitchen/boiler room, and temporary classroom space), basketball courts; Funds for Add
Alternate (to include, but not limited to administration addition with new entrance & renovation, bus
loop & sitework in back parking lot). 55,500,000 request funded through Debt Financing in FY2019
(FY2024 — CIP Plan) {$1.2M hase budget; $4.3M Add Alternate).

information Technology Replacement and Upgrade
Annual replacement of hardware {desktops, laptops, monitors, etc), Infrastructure improvements
{servers, switches, etc), large scale replacement of software programs. $140,000 request funded
through General Fund Operating Budget

Kitchen/Cafeteria Maintenance/Repair/Upgrade
Replacement of furniture (i.e., café tables), equipment, etc. $40,000 funded through Special Revenue
Funds {(Fund 2800, Cafeteria Fund)

Light Equipment Replacement Program
Replacement of district vehicles and small maintenance equipment {i.e., vans, scissor lifts, trailers).
$50,000 funded through Special Revenue Funds {Fund 3830, School Facilities)

Middle School Roof Replacement
Replacement of shingle and EPDM roof at DMS — over two phases (years 2020 and 2023). 5525,000
request funded through Debt Financing in FY2020 and $500,000 request funded through Debt Financing
in FY2023. The first phase of this project was originally budgeted in FY2019, however, with the request
for the Garrison Elementary School Improvements request in FY2019, we suggest moving this project
out by one year. Confirmed with Mr. White, Facilities Director, that there would be little to no impact on
the roof as it is today.

FY2019 Requests, by Funding Source:

Total FY2019 Request from General Fund Operating Budget: $440,000
Total FY2019 Request from Facilities Capital Reserve Funds: $115,000
Total FY2019 Request from Special Revenue Funds, Fund 2800: $40,000
Total FY2019 Request from Special Revenue Funds, Fund 3830: $80,000
Total FY2019 Request from Debt Financing: $5,500,000

Pagelof2



Transfers to Capital Reserve Funds, funded through the General Fund Operating Budget, FY2019:
1. Athletics Reserve
Reserve for expenditures of future athietic upgrades, improvements and any replacement/repair projects.

$20,000 request
2. Curriculum Reserve

Reserve for expenditures of future curriculum upgrade projects. $50,000 request
3. Information Technology Reserve

Reserve for expenditures of future IT upgrade/improvement projects. $50,000 request

4, School Facility
Reserve for expenditures of future facility upgrade/improvement projects. $115,000 request

FY2019 Requests to Transfer to Capital Reserve Funds:
Total Y2019 Request from General Fund Operating Budget: $235,000 (FY2018 Approved Transfer: $155,000}

Page 2 of 2
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; Transfer to Capital Reserve- Curriculum

; IR PRI
Schaol Departmen'r

Superintendent

Dr VV‘IIImn R Hurbmn, Ed.

k2. Cotegory: Educafion 3. Priority: High

RS, |

i 4. Location: District Wide 5. Purpose of Project Request: Modify o profect already in the CIP

LS

iy O s P R R0 Dhem ity i .

6. Master Plan Chopter, Sectlon and page #
i} Community Facllities

7. Profect History {Previous CIP Year or connedtion fo ofher projects):
| FY17; $45,000 .
i FY18: $45,000

B Description:

§ Transfer of funds from the operating budget into reserve

" account for payment of future large curriculum upgrade

5| projects. This reserve fund will be used in conjunction with

¥ the annua) curriculum funding in the general operating

| budgef to ensure adequate funding is available for curricy-
fum upgrades without having large increases in tax rates.

19, Justification Useful Life 30 years
Criteria Meets l

| {_Protects heaith and Safety of employees/community

€] Significantly improves the efficiency of existing servives
Preserves a previous copltal investment made by the Ciry

§ | Reduces future operating cosis

Increases future :peraﬁ:g revanues:

Supports efforis 1o promote economic vitaliry
Supports effarts to promote a high quality of [ife
Responds to o Federal or Stote requirement

PCl # or Consequence of Foilure #

Consistent with Dept. Strategic Plan

L

10. Cost [Years 2— 6 use an inflafionary factor of 4%) [ 10A” Recommanded Sources of Flaomi

iy

T N e

TOTAL (Interest cost not COST BLEMENT PRINCIPAL SECONDARY
included!

Progrum yr-.-ar Y20 9 $50 000 - Other - Operating Budget - Ch-oose 0;1 ite.m.
g Program yeor FY 2020 $100,000 Other Operating Budges Choose on item.

Program year FY 2021 $50,000 Other Qperadting Budget Choose an item. ]
Program year FY 2022 $100,000 Other Operating Budget Choose an item. q
Program year FY 2023 $50,000 Other Operating Budget Choose an itam. j
| Program yean‘I’rrM4 $100,000 ’ Other . Operating Budget Choose an irem.

TOTAL 51X YEARS $450,000 Noter

After Sixth Yeor $50,000 108. Source of Cost Estimate: Past 5 year history of State bid -

&Y X



Dr. William R. Harbron, Ed.D.V
Superintenden

TR T PLICEE BACAI, SR R G AN A P RDE M LI SR 1

M Tronsfer to Capital Reserve-Facilitles } ‘School Department

4 2. Coregory: Education 3. Priority: High

d 4. Location: Distriet Wide ) 5. Purpose of Project Request: Modlify o project already In the CIP
S S e T R e e R R Tt A el

E: 7. Project History [Previous CIP Year or conneclion to other projects):
4 FY17: $50,000
| FY18: $50,00C

f ing School Facility reserve account for payment of future

B 9. Justification Useful Life 30 years B
Criteria Meeats |E

Protecis health and Safety of employees/zommunity

Significantly iImproves the efficiency of existing services X
Preserves o previous capital investment made by the City X
Reduces future operating costs X
Increases future operating revenves:

Supporis efforis to promote economic vitality X
Supports efforis 1o promote a high quality of life X
Responds to a Federal or State requirement X

P # or Consequence of Failure #
Consistent with Dept. Strategic Plan

k| 10. Cost [Years 2 — 6 use an Inflationary factor of 4%) ) 10A. Recommended Sources of Finandng
TOTAL (interest cost not COST ELEMENT PRINCIPAL

inclued

[ $l:l.1 | ther p— éruﬂng Budget Ci\dc.;: :r' i:t;m. ‘
$50,000 Other Operating Budget Choose dn ifem.
$50,000 Other : Operating Budget ] Choosz an item.
$50,000 Other Operating Budget Choosa nn item.
$50,000 Other Operating Budget Chonse an e,
$50,000 Cther Cperating Budget Chunse o Gem,

$345,000 Note:
$50,000

10B. Source of Cost Estimate: Past 5 year history of State bld

94



| Dr. Williom R. Harbron,
Superintendent

P A

A .Transfer to Capital Reserve-Information Techr;nlogy‘ N

R ST S, M P
School Depariment

EdD.

2. Category: Education 3. Priority: High

4. Location: District Wide 5. Purpose of Project Request: Modify a prolect already In the CIP

~

6. Master Plan Chapter, Sedion and page #:
E Community Faclliies

7. Project History {Previous CIP Year or connection fo other projects):
FY17: $50,000
FY18: $50,000

8. Description:

Transfer of funds frem the operating budget into the exist-
ing School Information Technelogy reserve account for pay-
ment of future IT upgrade /improvement projects. Capital
Reserve funds are used in conjunction with general Operat-
ing Budget and E-Rate reimbursemenis.

9. Justification Useful Life 30 years

Criterio Meets '

Protects health and Sofety of employees/communiry

Significantly improves the efficlency of existing services X

Preserves a previous copital investiment made by the Gy X

Reduces future opercting costs X

Increases fulure operating revenues:
_Supports efforts to promote economic vitality X

Supports efforts 1o promote o high quality of life X

Responds fo a Federal or State requirement X

PCl # or Consequence of Failure #

Consistent with Dept. Strafegic Plan ]
10. Cost [Years 2 — & use an infiatlonary factor of 4% ’ ’ 10A. Rncommend f lad Sourc-es of Hnun:ing .

BUDGET FY TOTAL (Interest cost not COST ELEMENT PRINCIPAL SECONDARY
’ includi

Program year FY 2019 "$50,000 Other - - Operating Budget Choose an item,
Program year FY 2020 $50,000 Other Operating Budget - Choose on item.
Program year FY 2021 $50,000 Other Operating Budget ' Choose an item.
Program year FY 2022 $50,000 Other Operating Budget Choose an irem.

8- Progrom year FY 2023 $50,000 Other Cperating Budget Choose an item.
Program yeor FY 2024 $50,000 Other " Operating Budget Cheose an tem,
TOTAL SIX YEARS 5300,00(_7 Note:

After Sixth Yeaor $50,000 10B. Source of Cost Estimate: Past § year history of State bid
o e = 5 e > o g s ¥ 2 "
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3 T'u-tsfer to Cupitul Reserve-Afhletics

T e R e T

L LR

School Depurtmen

Dr W"Illum R. Hurbron, Ed D.
Superintendent

uf 2. Category: Education

ki

3. Priority: High

E 4. Locotion: District Wide

!! 6. Master Plan Chapler, Section and page #:
.Community Facifities

7. Project History (Previcus CIP Year or connection to other projects):
4 FY18: $20,000

|

; 8. Description:

Transfer of funds from the operating budget into the exist-

i ing School Athletics reserve account for payment of future

athletic upgrades, improvements and any replacement and

or repair projects.

To ensure adequate funding is available for athletic up-
grode and improvement projects without having large in-
creases in tox rates. Capital Reserve funds are used in

! conjunction with General Operating Funds and Special

i Revenue Funds generaied from athletic gate receipts and

1 field user fees.

2. Justificaticn Useful Life 30 years

Criterio Meets
Proteds heaith and Safety of employees/community
Significantly Improves the efficiency of existing services X
Preserves o previous capital investment made by the City X
Reduces future operating costs. X
Increases future operoting revenues:
Supporis efforts to promote economic vitality X

- Supports efforts to promote a high quality of life X
Responds to o Federal or State reguirement X

PC} # or Consequence of Fallure #

Consistent with Dept. Strotegic Plon

10. Cost {Years 2 — & vse an inflationary factor of 4%)

1GA. Recnmmended Sources of Fincmcmg

5. Purpose of Project Request: Modify o project already in the CIP

BUDGET FY TOTAL (Interest cost nef

i Induded! J_
T b 0 e T e Gl T

COST ELEMENT PRINCIPAL

Operating Budget

SR S

SECONDARY

Progrom year FY 2019 520 000 Oﬂler Chaose or am.
i Program year FY 2020 $20,C00 Other Operating Budget Choose an ftem.
Program year FY 2021 $20,000 Other Operating Budget Cheose an items.
' Program year FY 2022 $20,000 Other Operating Budget G";use an frein.
: Program year FY 2023 $20,000 Other Operating Budget Chouse i ifam.
; ‘Progrom year FY 2024 $20,000 Other Operating Budget Chooze ai itam.
x TOTAL SIX YEARS $120,000 Note:
After Sixth Year $20,000 'IOB Source of Cost Estimate: Past 5 year history of State bid E
2 =5 L i e S T e R R A BT =

26
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Curriculum Replnceﬁem and Upgrﬂde-

=37 T
School

PN S R AT
Dr. William R. Harbron,
Superintendent

2. Cafegory: Education

3. Priority: High

4. Location: District Wide

&é. Master Pian Chapter, Sectlen and poge #:
Communlty Facilitles

7. Projeat History [Previous CIP Year or connection 1o other projects):
FY18: $100,000

8. Description:

Planned curriculum review and vpgrade per Curriculum
Cycle.

Expenditures from this account ensure that adequate fund-
i ing is available for curriculum upgrades without having
large increases in tax rates.

Useful life 10 years

Meer,

2. Justification
Criteria

Pratects health and Safety of employees /community
Significantly improves the efficiency of existing services
Preserves a previous cophtal investment made by the City
Redluces future operating costs

Increases future operating revenues;

Supports efforts to promote ecanomic vitality

Supporis efferts to promote o high quality of life
Responds to o Federal or State requirement

PCl # or Consequence of Failure #

Consistent with Dept. Strateglc Pian

10. Cost (Yeors 2 — & e an inflationary factor of 4%)

5. Purposs of Project Request: Modlfy a prefect already In the CIP

! e i i = E & 0

lD;. Recommended é::.lrus of Financing

BUDGET FY TOTAL (Interest cost not 'COST ELEMENT ~ PRINCIPAL " SECONDARY
] . ) Included) ; S
" Program year FY 2015 $100,000 Other R ot s Opercing Budget
Progrom year FY 2020 $1 00,000 Other Copital Reserye Choose an jtem.
Program year FY 2021 $100,000 Other Capltal Reserve Cperating Budget
Program year FY 2022 $100,000 " Other Capital Reserve Choose on ltem,
Program year FY 2023 $100,000 Other Copltal Reserve Operating Budger
Program year FY 2024 . $100,000 Other Capital Reserve Choose on item,
“TOTAL SIX YEARS $600,000 Note: _
After Sixth Year $100,00 10B. Source of Cost Estimate: Past 5 year history of State bid
3 T e R N Y TS ST = ; T Tt
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SR ARG *
H Facillties/School Maintenance and Repairs

Depart Dr. Williom R. Hurbrnn,‘;Ed.D.
Superintendent

'm’:sx T e e T T T e e e b Y T S e S T
| School mernt

j, 2. Category: Education

3. Prierlty: High

ki 4. Location: District Wide

5. Purpose of Project Request: Modify o project already In the CIP

H 6. Master Plan Chapter, Section ond page #:
Community Facilities

) FY17. $75,000
 Fy1e: §125,000

7. Prolect History {Previous CIP Year or connection to other projects):

4 8. Description:

limited to plumbing and electrical upgrades
Roof and insulation

Window replacemant

Life Safety

Paving and Striping

Replacement and expansion of bathrooms

standards

Improvement to grounds
Energy efficiency upgrades

i ® Mechanical and ventilation systems to include, but not

Remodeling and enlarging of classrooms to NH stafe

2. lustification Useful Life 10 years

Criterio

Meets

Frotects heaith and Safety of employees/community

Signiicantly improves the effidency of existing services

Preserves a previous capltal investmert mode by the City

Reduces fulure operati ng costs

Increases fulure operating revenues:

Supports efforts to promote economic vitality -

Supporis efforts to promote a high quality of life

Responds to a Federal or State requirement

PC! # or Consequence of Fallure #

Consistent with Dept. Strategic Plan

b B B et B B

R e e o T M T =

| 1 10. Cost {Years 2 ~ & use on inflationary factor of 4%}

10A. Recomm;ent;leci -\Sources cf Financing

BUDGET FY TOTAL (Interest cost not COST ELEMENT PRINCIPAL SECONDARY
included

R R T s oL e P,
m year FY 2019 $125,000 * | Other Operating Budget 1 Choese anitem.
_ Program year FY 2020 $125,000 Other Operating Budget Caopital Reserve
E Program year FY 2021 - $125,000 Other QOperating Budget Choose an item.
d Program year FY 2022 $125,000 Other Operoting Budget Capital Reserve
Progrem-year FY 2023 $125,000 Cther Operating Budget Chovr 3 on Bam.
i Program year FY 2024 $125,000 Other Operafing Budget Capital Reserve

Note;

| TOTAL SIX YEARS $750,000

i Afrer Sixth Yeor $125,000

}0B. Source of Cost Estimate: Past 5 year history of State bid

98
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urniture Replacement

3, =
School Depariment

R o

5 e PRI ) 5 Vb
Dr. Williom R. Harbron, Ed.D.
Superintendlent

2. Category: Education

3. Priority; High

i 4. Location: District Wide

6. Master Plan Chapter, Section and poge #:
1 Community Facilities

7. Project History (Previous CIP Yecr or connedlion to other projects):

B. Dascription:

Replacement of districtwide furnitfure in oll school buildings
due to domage ond end of useful life.

Useful Life 19 years

2. Justification
Meets

Criteria

Frotects health and Safety of employees/community
Significontly improves the efficiency of existing services

Preserves o previous copital investment made by the City

Reduces future operating casts
Increases fulure operafing revenues;

Supports efforts to promote economic viiality
Supparts efforts fo promote a high quality of life
Responds to a Federal or State requirement

PCl # or Consequence of Foilure #

Consistent with Dept. Strategic Plan

kg

>

10. Cost (Years 2 ~ 6 use an Inflationary factor of 4%)

5. Purpose of Project Request; Add a new Item fo the CIP

P R T

(7 v v g DA

10A. Recommended Sources of Financing

ETER

TP T T g

DS € A N (Tl A TR W AR

BUDGET FY TOTAL (interast cost not COST ELEMENT PRINCIPAL SECONDARY
included)
. X Ty =5y R B JEED TF B I S W e S 4 o g o T &
= Program year FY 2019 $25,000 Other Cperating Budget Choose an'item.
{ Progrom year FY 2020 $25,000 Other Operating Budget Cheose an e,
Pragram year FY 2021 $25,000 Other Cperating Budget Choose an ifem.
Program ysar FY 2022 $25,000 Cther Operating Budget Choase an lrem.
Program year FY 2023 $25,000 Other Operofing Budget Choose an tem,
I Program year FY 2024 $25,000 Other Operating Budget Choose an item,
! TOTAL SIX YEARS $150,000 Note:
After Sixth Year $25,000 10B. Source of Cost Estimate: Past 5 year history of State bid
& B BT b 5 T g £Fa By B s 20 2 S ERLRn ETEal £ DI L g =,

e




i Information Technology Replacement and Upgrade

gy

RGP WA

School Department

TR I R
Dr. William R. Harbron, Ed.D.
Superintendent

5 2, Category: Edvzation
)

3. Priorlty: High

4, Location: District Wide

| 6. Master Plan Chapter, Section and page #;
| Community Facilities '

| 7. Project History (Previous C'IP Year or connection o other projects):
&l FY17: $75,000

B. Description:

| o Infrastructure Improvements, including replacement of
Servers/Routers/Switches

IPads, Chromebooks, etc) on a 5 year lifespan cycle

®  Replacement of print solutions and other related hard-
ware

i ¢ Large scale replacement of software programs

i @ Annual Replacement of Hardware, {Desktops, Laptops, |

Useful Life 10 years

¥ 9. Justification

Criterio Meets

Protects health and Safety of employees/community

Significantly improves the efficiency of existing services

Preserves a previous capital in made by the City

Reduces future operafing costs

Increnses future operating revenues:

Supports efforts to promote sconomic vitality

Supports efforts to promote a high quality of life

b B Bad B B B B

Responds to a Federal or State requirement

PCL.# or Consequence of Fallure #

Conslstent with Dept. Strategic Plan

B 10. Cost [Years 2 — 6 use an inflotlonary factor of 4%)

&, Purpose of Project Request: Modify o project already in the CIP

e

T R T

] R T e T
10A. Recommended Sources

e

of ﬁncmci

PRINCIPAL

SECONDARY

Choose g tam.

Operating Budget

Choose an flem.

Operating Budget

Chepse an fem.

Operating Budget

Croose ap ftem.

Operating Budget

Chessa en item.

Operafing Budger

Chonsa an item,

BEDGET FY TOTAL (interest cost not
- - - included
T S il
¥! Program year FY 2019
| Progrom year FY 2020 $146,000 Other
! Program year FY 202} $152,000 Cther
i Program year FY 2022 $158,000 Other
{ Progrom year FY 2023 $144,000 Other
Progrom year FY 2024 $171,000 Other
TOTAL SI1X YEARS - $931,000 Note:
F'_Aﬁer Sixth Year $178,00




it PR

R I
e School Roof Replacement

. Alternativ

R TR A T T
chool Depariment

T
Horbron, E
Superintendent

d.D.

RV o R

2. Cotegory: Education

3. Priority: High

‘4, Location: 50 Alumni Drive

6. Master Plan Chopter, Section and page #:
{ Community Facilities

1 7. Project Mistory (Previous CIP Year or connection to other projects):

8. Description:

This project will entqit removing and replacing approxi-
mately 8,500 SF of an exlisting white TPQ roof installed in

. 2002 {warranty expired 2011).-

9. lustification

Useful Life 10 years-

Criteria

Meets

Protects health and Safety-of emplayees /community

WL

Significantly improves the efficiency of existing services

Pressrves a previous capifal Investment made by the City

Reduces future operating cosis

increases future operafing ravenves:

Suppaorts efforts fo promote economic vitality

Supports efforts 1o promote a high quality of life

Responds to a Federol or State requirement

PCl # or Consequence of Failure &

Consistent with Dept. Strategic Plan

LU T

5. Purpose of Project Request: Add a new ftem 1o the CIP

10. Cost (Ysars 2 - 6 use on Inflationary factor of 4%) - TOA. Recommenden Sovrees of Fioandig —
BUDGET FY " TOTAL [Inferest cost nof " COST ELEMENT " PRINCIPAL SECONDARY
i . __included — "y i e T
Progrom year FY 20130 “$115.000 ki InprovemcTeto Building Capifal Resarve Choose dn ftem,
Program year FY 2020 $0 Choose an item. Chouse an Hem. Chease an item.
Progrom yeor FY 2021 $0 Choose on ftem, Choose an item. Choose an item. j
i Program MZ’ $0 Choose tn Tfen.. Choose an Hem. Choose an item. ]
Program year FY 2023 $0 Cheose an ftem. Choase cn item, Choase an item,
§ Program year FY 2024 $0 Choose an ften. Choose an item. Choose an irem,
TOTAL SIX VEARS - $115,000 Note:
i After Sixth Year T0B. Source of Cost Estimote: Pust 5 year history of State bid
el o i P TR i R D —— a 0 TEFTH R, =

m
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R R

N Ly e

Gu rrison Elementary Schoot lmprovemerﬂs

. School Depunmem

Dr Wllllum R Harbron, Ed.D
Syperintengent

; 2. Category: Education

3. Priority: High

g 4. Location: 50 Garrison Road

i 6. Master Plan Chapter, Secfion and page #:
k| Community Facilities

FY17: $6,900,000

7. Project History {Previous CIP Year or connectlon to other projectsj:

by 8. Description:

! electrical upgrades
| ¢ Upgrade Life Safety Systems

{ © Upgrade accessibility standards

Bus Loop
Address site needs

g © Medmnical ond ventilation systems, plumbing and

© 3 Wing renovation & core corridors around cafeteria/
kitchen/boiler room {and temporary ciassroom space)

Admin Addition w/new main entrance & rencvation

i 9. Justification

Useful Life 1

0 years

Criterio

Meets

Protects health and Safety of employees/community

Stgnificant!ly Improvés the efficiency of existing servicas

Preserves o previous capital investment mode by the City

>

Reduces future opera!ing costy

b4

Increases future operating revenues:

Supports efforts to promote econcmic vitality

e

Supporis efforts to promote o high quality cf life

»

Responds to a Federol or State requirement

»

PCl # or Consequence of Failure #

Consistent with Dept. Strategic Plon

5. Purpose of Project Requesh: Modify a project already in the CIP

i 10. Cost (Years 2 — & use an inflationary factor of 4%
BUDGET FY i TOTAL (Inferest cost nof COST ELEMENT PRINGIFAL
_ - induded) _ i S —— 2
1 Program year FY 201 9 .51-200 000 . 1 Imp Impfovernerﬂ to Bui!dmgs : J Finuncmg i = Choom.an Framy
I Program year FY 2020 $0 Crnoase an tem. Choore an item. Chioese on Htem.
Progrom yeor FY 2021 $0 Chocte an itar. Choase an item, | Chouoss an Hem.
Program yeor FY 2022 $0 Cheose en iteni Choasa ai ltem. Choose en ftem.
Program year FY 2023 $0 Chaoosa an fter, Cheosa #in item, Cheses an Ham,
| Program year FY 2024 $5,500,000 Improvemeants to Buildings Debt Finundﬁg Choose on tem.
! TOTAL SIX YEARS $6,700,000 Nofe:
E ;; After Sixth Year 10B. Source of Cost Esllmme Past 5 year history of Slute bid
i T T T T e S S TR R T o Dl T G
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| Comprehensive Facilities/Space Needs Swdy Schoo! Dr. Willtam R. Harbron, Ed.D. "}

J Superintendent !

{ 2. Category: Education 3. Priority: High /
4, Location: District Wide 5. Purpose of Prolect Request: Add & new item fo the CIP

i & Moster Plan Chapter, Section and pags #:
3 Communll)_' Facilifies

f| 7. Project Histery (Previous CIP Year or connection to other projects):

B 8. Description:

To develop long-term facilities needs and usage plan, the

| District will contract a consultant to conduct a comprehen-

| sive facilities space/needs study. The study will be inclusive,
E but not limited to demographics, population, and fundiona!
E use of educational fadilities for future use. It is expected 1o
i hove a projection of clity growth and impact en schools;

}i recommendations for buliding modifications, additions, and
{ possible new facilities. In addition, independent evaluation

¢ of shifting attendance areas and/or modification in grade

| clignments for the current schools.

[ 9. Justification . Useful Life 10 years
Criferi_ Meets

Protects hedith and Safety of employees/community

H| Significantly improves the efficiency of existing services

B | Preserves a previous capital investment made by the City -
N [_Reduces future opeM_

Increases. future operating revenues:

Supports efforts to promote economic vitality

Supports efforts to promete a high quality of life

Responds to o Federal or State requirement

PCl # or Consequence of Fallure #

Consistent with Dept. Strotegic Plan

e B B3 B S

=

o

4
=

| 10. Cost [Years 2 — & use an Inflatlonary factor of 4%) S ; IOA: Rewﬁ;nendad Sour;e;-lof Flnum:fng = e
BUDGET FY TOTAL (Interest cost not " COST ELEMENT PRINCIPAL SECONDARY
included B ] L .
$50,000 S Other S i Budget T ioote ar o,
$0 Choose an iter, Choose an fiem. Cheose dn item.
$0 , Choose an Hem. hoose on Tem. Chgose an item.
$0 hoose an tem. Choose on item. Choose an Item.
50 Choove on fiem. - Choose an em. Choose an item.
7 ' Program year FY 2024 $0 Choose an irem. Choose an ftem, Cheose an frem,
TOTAL 51X YEARS $50,000 ) Note:
After Sixth Year 10B. Source of Cost Esfimate: Past 5 year histary of S1ote bid
< C s Ta I Zm W gpe opirhte OB TR TR =T




; Middl’e School Roof Replucemen‘ .

X e R T T AR, S0
Dr. William R, Harbron, Ed.D.
Superiniendent

E School Deurime

iy Category: Education

3. Priority: High p

4. Location: District Wide

5. Purpose of Projeet Request: Modify o project already in the CIP

Reduces future operating costs

b A e 3 . IR A o e A ke BT Rt (YR o T B 3 £
- 6, Master Plan Chapter, Section ard page #: uli - e ) = I a i
i Community Fadlities ¢ !
H 4
i Hi
7. Project History {Previous CIP Year or connection fo other projects): 4 i
j| FY17: $75,000 ? i
| FY18: $125,000 ]
!
El 1 i
i 8. Description: ; b
: 1
& R ; 1
'l This project will entail removing and replacing approxi- 3 !
! mately 65,000 SF of 20-year old asphalt architecturai E ;
i shingles at Dover Middie School. * 4
'. j‘
: 1t will also entail adding o new layer of EPDM k :

% (approximately 52,000 5F) on the existing EPDM roof at 1
i Dover Middle School. ‘ !
&) ]
i
.'54‘ ‘
o) ’
1
El :
§ |
1 :
g 4
k. 1
k 4
g i
E &
= T ————— ;
9. Justification Usefui Life 20 years
Criterio Meets &
Protects health and Safety of employees/community X -}
Significantly improves the efficiency of existing sarvices X E

Preserves a previous copltal invesiment made by the City .
X

Incranses fulure operating revenues:

=

Supports efforts 1o promote economic vitality

»

Supports efforts to promote a high quality of life

Responds 1o a Federal or State requirement X

PCl # or Consequence of Failure #

Consistent with Dept. Strategic Plan

V) P e N T

10. Cost {Years 2 — 6 use an inflotionory factor of 4%:

BUDGET FY TOTAL (Interest cost not
included) c
T = TP i o T R T T e Vi e T
¥ Program year FY 2019 $0 Chease an ttem. Choose an ftem. CHccse an fem.
| Program year FY 2020 $525,000 Improvements to Bulldings Debt Financing Guoose an irap,
! Program year FY 2021 $0 Choose on ftem. Choose an tem, Choose an iterm.
. Program year FY 2022 $0 Choose o e, Chocse an figm. Chocse an jlem.
{] Program year FY 2023 $500,000 Improvements to Bulldings Debt Financing Che 2se an iigm.
Program year FY'2024 $0 Choose an irem Chocse an fem. Chaose an item.
YE $1,025,000 Note:
105. Source of Cost Esﬁmcﬂe Pnsi 5 year hnsiory cf Smre bid
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Dr. Wilttam R.
Superintendent

S SeR Dl e
Ed.D.

Habron,

{ 2. Category: Spedal Revenve

3. Pricrity: High

4. Location: District Wide

6. Master Plan Chopter, Seciion and page #:
Community Facllifles

7. Project History {Previous CIP Year or connedtion fo other projects):

FY18: $40,000

8. Dascription:

Ongoing repair of the infrostructure and replaceme
. the equipment and furniture is essential to providing

high quality food ond nutrition services to students, A
multi-year strategic plan for improvements is under de-

velopment to inform project pricrities.

¢ Cafeteria/Kitchen Maintenance and Repairs

€ Mechanical and ventilation systems, plumbing o
electricol upgrades

& Life Safety Improvements

&  Replacement of Equipment

®  Replacement of Furniture

NIRRT
i
i
3
3
§
el
Lt
&
nt of K
i
[
il ¥
" !
nd [ £,
5
P L
i £
4 i
% B
|

9. Justification

__Useful Life 20 years 1

Criteric

Meets

— ]

Protecis health ond Safety of employees/community

X

Signlficantly Improves the efficiency of existing services

Praserves o previous copital invesimant made by the City

b B B

Reduces future operating costs

Increases future operating revenves:

Supports efforts to promote economic vitality

=
]

Supports efforts to promete a high quality of life

i
i
1
4
H

Responds 10 o Federel or State requirement

X
¥ &

PClI # or Consequence of Failure #

Consistent with Dept. Strategic Plan

10. Cost (Years 2 — 6 use an Inflationary factor of 4%)

e IR R T

5. Purpose of Project Request: Modify a preject already In the CIP

N IERTEN AZleY el ADin NPT aF e B r'n?-
d

3
1
H
:
E
;)

BUDGET FY TOTAL (Interest cost not
. included

Frogran year FY 2019 “$40,000

Program year FY 2020 $40,000 Improvements to Buildings Operating Budget Choose an item.
Program year FY 2021 $40,000 Improvements to Buildings Operating Budget Choose an item.
Progrom year FY 2022 $40,000 Improvements to Buildings Operating Budget Chaose an item.
Program yeor FY 2023 §40,000 Improvements to Buildings Operating Budget Choosa an item,
Program year FY 2024 $£40,000 Improvements to Bulldings Operating Budget Choosz an item,
TOTAL SIX YEARS $746,000 Note: '

; After Sixth Yeor $40,000 10B. Source of Cost Estimate: Post 5 year history of State bid
5 A 8, SO g e e e e i e e
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Dr- Wlllinm R. Harbran Ed.D.

f Light Equipment Replucernem Progrum School Depumnem |

Superintenden: F.i
i 2, Cu!egory: Special Revenve 3. Priorlty: High y
il 4. Location: District Wide 5. Purpose of Project Request: Modify o project diready in the CIP

2
i{ 6. Master Plan Chapter, Sedion end page #:
% Community Facllities

7. Project History "Prevlous CIP Year or connection to ather projecis):
kil FY18: $50,000

| 8. Description:

| Replace district vehicles {primarily vans) that transpeort
¥ students o varlous curricular and co-curricular activities.
i Replocement of maintenance equipment such as fractors,
' trailers, scissor lifts, Steiner and the like, as well as utility
| vehicles 1o transport equipment and materials. Several
[ current pieces of equipment {e.g., scissor lift) are out of
|| code ond need to be replaced to meet OSHA and other

. safety standards. Utility vehicles ore nearing end of life
i and will impact ability to effectively maintain facilities if
iy not replaced.

it 9. Justification Useful Life 10 years
Criteria Meets

Protects health and Safety of employees/community X
Significantly improves the efficency of existing services X
Preserves o previous capital investment made by the City X

X

Reduces future cperating costs
Increases future operating revenuves:

Supports efforts 1o promote ecenomic vitaliry
Supporis efforts to promote o high quafity of life X
Responds to o Federal or Stote requirement X
PCi # or Consequence of Failure #
Conslstent with Dept. Strategic Plan

= L G R e oy
10A. Remmmended Soumes of Financing .
~ PRINCIPAL J SECONDARY
Autn/l.ighf Truck | Cpercfing Budget Choose an jtsm.
$50,000 Auto/Light Truck Operating Budget Choese an ifem.
$50,000 Auto/Light Truck Operating Budget Choosa an item.

Program year FY 2022 $50,000 Auto/Light Truck Operoting Budget Choose an item.

! Program year FY 2023 $50,000 Auvto/Light Truck Operating Budget : Choose an Hem.
Progrom year FY 2024 $50,000 Auto/light Truck Operating Budget Chooss cn item,
TOTAL SIX YEARS $300,000 Mote:

Alter Sixth Year $50,000 10B. Sovrce of Cost Esﬂmute Past 5 year hlstory of Srate bid

= = 5 2 i
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Dr. William R. Harbron, Ed.D
Superintendent

Ty A TN AN BRI Ui A 125 e R T .2 A P S VA
k] Athletic Improvement School Department

2. Category: Spedal Revenve 3. Priority: High

g 4. Location: District Wide 5. Purpose of Project Request: Modify o project aiready In the CiP

6. Master Plan Chapter, Sectfon and page #:
{| Community Facilitles

1 7. Project History {Previous CIP Year or cornection to cther projectsh
FY18: $50,000

¢ 8. Descripfion:

£ Spedlal revenue funds will be used in conijunction with
i capital reserve funds fo fund improvements of current
| and future athletic projects and progromming needs,
! such as:

Fields, track and related equipment

Tennis courts

Score Boards

Lighting

Storage Facilities

Bleachers

¥ 9. Justification - Useful Life 10 years

Protects heaith and Sofety of employees/community X
Sigrificantly improves the efficlency of existing services X
Preserves a previous capital investmant mode by the City X i
Redvucas future operating costs X !
Increcsas future aperating revenues: ‘
Supports efforts 1o promote economic vitality
Supports efforts to promete a high quality of life XE’

Responds fo o Federal or State requirement X
PCl # or Consequence of Fallure # :
Consistent with Dept. Strategic Flan I }

| e T I I o
| 10. Cost (Years 2 - 6 use an Inflationary factor of 4%) 10A. R mended Sources of Fmoncing
BUDGET FY [ TOTAL (Interest cost not COST ELEMENT PRINCIPAL SECONDARY
included) | :
S FE A il ST R L 7 5 3 iy L3 R T TR
I Program year FY 2019 $30,000 Other Operating Budget Choose an item.
p Program year FY 2020 $30,000 Other Operating Budget Choose an itam.
| Program yeor FY 202] $30,000 . Other Operating Budget Choose cn item.
| Program year FY 2032 $30,000 - Other Operating Budget .Choose an item.
| Program year FY 2023 $30,000 Other Operating Budget Checse an e,
| Program year FY 2024 $30,000 Other Operating Budget Chcose an itam,
[ TOTAL SIX YEARS $180,000 Note: .
After Sixth Year $30,000 10B. Source of Cost Estimate: Past 5 year History of State bid

o i 3 Rt Y 2

110






L10Z/8/2T

%00°Z-
suonediqo/m
13na %910~
Ue1a 6TAL 8TAd LTAd 9TAd STAd VTAd ETA4 TAd TTAd O0TAd 60Ad
]
= L %000
%8T'0
%60'T
%00’
%CET
%6¥'E RIEE
weg's %00
%BE'Y
wOL'Y

%98'S %009

%00'8
%00°0T

WITIT

%00'CT

(821n195 199 Buipnipu) 438png 4D [e101)
JeoA 10ld WOoU) 3seasdaq/asealdu|






LT0Z/TT/TT

suopes|qo/m
[ELE )
‘UBIQ 6TAd 8TAd

— %6T'S
%8b's

%4870
LTM 9TA4 STAd PTAd ETAd [4¥%.5 0TAd 60Ad
%000
%IV
%66'C
%rbE
%8LE
%eT'S %61'S

%165

{@21n85 192 INOYUM 193png 49 |e10L)
Jea) J0ld WOl 9seardag/asealdu|

%00°T-

%000

%00'T

%007

%00"€

%00'¥

%00's

%000

%00°L






LI0z/8/et

%8¥'S %98'S yLIb'e6P' L9 $  T119'6259 S | £08'296'FS $ | suonefiqo/m [eae ‘Yeid 6LA4
%6L°G %61’ 200'Z60'8S $ | 189'8/6°C $ |sie'eLLzs $ 8LAd
%L6'S %ZC L1 BE£Z'ZTEL'OS $ |618'685'0 $ | Ocr'ers'ey $ LLAd
%2 S %8E ¥ ¥89°89%'0S $ | Lzv'zeoe $ ! €9z'0ll'op $ 9LAd
%81'S %0.'t P01 '6bE sy $ |6pe'z68'e $ | S52'9S¥'vr $ SlAd
%000 %9L°0- SPO'sLL'op $ |esy'viee $ | 085'£0Z'2P $ PLAd
%ipL %60°L 616'2s2Z'or $ | 62£'986' $  069'voZ'zy $ £LAd
%662 %2ET 12L'zel'sy $ | S16°620'Y $ | 90Z°'229'LY $ ZIAd
%1G0 %810 LZLPLLYY $ | LZZ'sve'y $  006°89F'0F $ LLAS
%9.'€ %G8'E LZZ'CEO' Y $ | OFL'VEG'S $ | LBO'669°0Y $ OLAd
%bye %LEE SEE'BL6'ZY $ | 8e£'19.°€ $ | 166'012'6¢ $ 60A
(g9sgo/m- 49 [ejoy) | (3eBpng 49 |ejo))

Jea ) 10ld woly Jea ) Jolid wiod) 1obpng 1sala)u] pue jedjould suopendosddy

wwmﬂ._uaﬁ..wmmo._o:_ uwﬂw._oon.ﬁmmo._u:_ pund |elsuag) [ejo L - 9dIAJRG Y9 pJeog jooiog

SNOLLYTUdOUddV NN TVHINID 40 AYOILSIH
IOTYISIA TAOHDS ¥IA0d







L1Jz/8/eT

%S'T %S '€ %L°E %V T- 12q/bul
98e9; Janoq
9€52TS 0G€'CTS 0Z6'TTS LLY'TTS TWITTS Brogm
8ES'STS 890'STS 99YbTS 60T VTS 06V‘€TS (SH) @8esany ajeis
(8T0OZA4 (LTOTAd (9TOZAA (STOZA (FTOZAd

104) £T0Z-9T0Z  404) 9TOZ-STOZ  404) STOZ-PTOZ  404) ¥TOZ-ET0Z 1o4) €T0Z-2102

ommﬁm— 0Z6'TTS — LLYTTS CrI'TTS

T 60T TS 06%'€1$

9ESTTS

8ES'STS 890'STS

100YdS Y3iH ‘lidnd Jad 350D






The Cost per Pupll represents, with certain adjustments, current exp
associated with the daily operation of schools. Pa

NEW HAMPSHIRE DEPARTMENT OF EDUCATION

Office of School Finance

101 Pleasant Street, Concord, NH 03201-3852
TEL 803-271-3876 FAX 603-271-1953

COST PER PUPIL BY DISTRICT, 2016-2017

Revenues from the sales of lunches have also been excluded.

Cost per Pupll is calculated by subtracting tuition and fransportation from K-
by the average daily membership in attendance (ADM-A), The report
identifies which expenditures have been Included or excluded. The p
transportation, equipment, construction, interest and non-K-

December 7, 2017
ADMA as of 9-20-17

endltures from all funding sources (local, state and federal)
yments o other school districts and private schools have been sublracted,

12 current operating expenditures, and then dividing
"State Average Cost Per Pupi! and Total Expenditures”

er pupll amount of all expenditures - operating, tultion,

12 expenditures is $18,216.28.

Approved Total
School District Elementary Middle High {Pre School-12)
State Average (1) $15,397.60 $14,74066 $15,537.80 $15,310.67
Albany . -
Allenstown 16,741.87 - - 16,741.87
Alton 18,119.84 . 18,119.84
Ambherst 18,976.83 17,353.72 - 18,156.32
Andover 12,443.39 . - 12,443.39
Ashland 17.,402.70 - - 17,402.70
Aubum 12,167.84 12,167.84
Bamstead 16,527.19 - 16,527.19
Barrington 13,973.80 14,276.31 . 14,112.35
Bartlett 23,935.53 - - 23,935.53
Bath 14,995.45 - - 14,995.45
Bedford 13,242.99 12,809.00 12,362.14 12,867.43
Benton - - - .
Berlin 15,187.11 15,204.75 16,380.78 15,615.92
Bethlehem 19,037.72 . - 19,037.72
Bow 14,084.08 14,12564 15578.77 14,939.58
Brentwood * 13,876.10 - 13,876.10
Brookline 14,067.99 - 14,067.99
Campton 18,135.80 18,135.80
Candia 15,532.91 - - 15,532.91
Chatham - - -
Chester 12,645.21 - - 12,645.21
Chesterfield 16,475.78 - 16,475.78
Chichester 18,066.61 - - 18,066.61
Claremont 16,884.00 15,305.80 17,911.80 16,851.84
Clarksville - - . -
Colebrook 15,930.46 - 19,363.02 17,162.75
Columbla . . - -
Concord 16,942.35 14,435.28 14,062.97 15,283.69
Contoocook Valley 16,641.31 19,602.74 18,680.69 18,238.40
Conway 16,948.58 16,935.95 16,075.61 16,581.47
Coos County - - - -
Comish 24,983.67 - - 24,983.67
Croydon 15,506.48 - - 15,506.48
Deerfield 17,323.02 - 17,323.02
Derry Cooperative 14,268.55 14,820.52 - 14,469.32
Dover 12,347 .35 10,367.09 12,535.98 11,816.57
Dresden - 18,853.30 18,388.52 18,577.26
Dummer - - - -
Dunbarton 14,034.41 - - 14,034.41

Page 10of4



Approved Total
School Distiict Elementary Middle High (Pre School-12)
East Kingston * 16,231.17 - 16,231.17
Eaton - . - -
Ellsworth . . - -
Epping 15,779.65 15,676.81  19,338.76 16,711.86
Epsom 15,190.03 - - 15,180.03
Errol 32,725.80 - 32,725.80
Exeter * 16,952.60 - - 16,952.60
Exeter Regional Cooperative - 14,211.42  14,3856.46 14,312.15
Fall Mountain Regional 17,212.38 - 17,048.25 17.159.94
Farmington 14,582.67 - 16,838.51 15,229.59
Frankiin 14,302.20 10,658.22 14,563.41 13,003.53
Freedom 27,361.66 - - 27,361.66
Fremont 13,790.25 - - 13,790.25
Gitford 19,051.05 17,788.26  18,864.71 18,602.56
Gilmanton 14,891.50 - - 14,891.50
Goffstown 13,965.91 12,134.35 12,923.70 12,943.00
Gorham Randolph Sheiburne Coop 16,610.48 15,84157  17,970.37 16,821.36
Goshen - - .
Gov Wentworth Regional 16,868.04 19,078.57  16,603.35 17,303.29
Grantham 20,475.15 - - 20,475.15
Greenland 14,076.60 - - 14,076.60
Hale's Location : - .
Hampstead 19,030.02 17,516.00 18,233.18
Hampton 15,862.80 - - 15,869.80
Hampton Falls 20,473.96 - - 20,473.96
Hanover 19,934.51 - - 1¢,934.51
Harrisville 27,361.40 - - 27,361.40
Hart's Location - - . .
Haverhill Cooperative 16,128.05 17,033.66  20,735.37 17,849.14
Henniker ** 18,337.38 - . 18,337.38
Hil 14,701.94 - - 14,701.94
Hillshoro-Deering Coop 16,359.86 14,750.79  19,916.22 16,963.86
Hinsdale 15,722.76 20,030.42 22,059.14 18,288.33
Holderness 21,865.85 - - 21,865.65
Hollis 15,453.59 - - 15,453.59
Hollis/Brockline Coop - 14,705.46  13,740.56 14,086.62
Hooksett 13,933.27 13,863.08 - 14,369.13
Hopkinton 17,022.53 15,356.78  19,784.07 17,529.32
Hudson 13,516.72 13,416.97 12,182.15 12,998.33
Inter-Lakes Cooperative 21,084.21 - 23,000.61 21,677.47
Jackson 27,117.07 - - 27,117.07
Jaffrey-Rindge Cooperative 14,133.20 14791658  15,337.00 14,615.95
John Stark Regional ™ - - 17,380.94 17,380.94
Kearsarge Regional 16,421.55 20,048.24 19,516.40 18,465.28
Keene 17,092.65 13,764.76  14,772.66 15,416.23
Kensington * 20,606.85 ) - 20,606.85
Laconia 14,702.04 17,265.81  16,824.71 15,887.22
Lafayette Regional 20,364.67 - - 20,364.67
Landaff 9,584.95 - - 9,584.95
Lebanon 21,705.00 19,444.06  19,070.93 20,112.56
Lempster 22,2719 - - 22,271.91
Lincoln-Woodstock Coop 20,716.59 19,096.790  25,409.80 21,656.93
Lisbon Regionat 13,873.37 17,741.40  20,476.25 16,713.68
Litchfield 13,432.49  14,702.32 14,643.51

16,016.74
Pag,
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Approved Total
School District Elementary Middle High {Pre School-12)
Littleton 19,760.64 16,064.77 22,881.81 20,249.45
Londondemry 16,438.12 13,870.65 15,525.58 15,479.34
Lyme 20,636.62 - - 20,635.62
Madison 23,288.92 - - 23,288.92
Manchester 11,201.02 11,981.76  12,275.26 11,696.57
Mariboro 16,716.98 - - 16,716.98
Marlow 20,666.84 - - 20,666.84
Mascenic Regional 11,837.31 13,638.50 15,013.62 13,439.75
Mascoma Valley Regional 17,398.68 - 21,277.45 18,445.53
Mason 17,802.50 - - 17,802.50
Merrimack 16,295.87 15,436.10  16,302.43 16,152.10
Merrimack Valley 14,772.40 14,148.86  13,652.66 14,256.12
Middleton 13,793.55 - - 13,793.55
Milan 11,836.02 - - 11,836.02
Milford 15,670.76 14,841.58  15,987.80 15,569.26
Milton 15,191.15 20,276.88 15,384.89 16,311.43
Monadnock Reglonal 17,937.42 16,012.93 18,372.73 17,764.34
Monroe 24,184.79 - - 24.184.79
Mont Vernon 16,119.79 - - 16,119.79
Moultonborough 21,785.57 32,53643 24,810.75 24,485.50
Nashua 13,068.28 12,892.21  12,021.61 12,692.62
Nelson 15,768.44 - - 15,768.44
New Boston 11,919.21 - - 11,919.21
New Castle 21,382.83 - 21,382.83
Newfields * 18,856.16 - - 18,856.16
Newfound Area 17,168.25 16,649.93 16,853.76 16,941.34
Newington 23,414.76 - 23,414.76
Newmarket 14,333.18 - 18,487.76 15,256.43
Newport 14,530.75 8,845.35  16,507.71 13,888.35
North Hampton 19,456.21 - - 19,456.21
Northumberland 15,093.45 - 14,625.09 14,916.98
Northwood * 14,499.51 - 14,499.51
Nottingham * 13,181.97 - - 13,181.97
Opyster River Cooperative 17,068.91 17,609.64 17,776.42 17,489.91
Pelham 11,524.06 - 13,105.86 12,056.50
Pembroke 16,026.65 - 14,121.59 15,052.35
Pemi-Baker Cooperative - 17,757.94 17,757.94
Piermont 17,197.17 - - 17,197.17
Pittsburg 20,601.75 - 31,766.57 24,633.26
Pittsfield 13,971.41 17,926.11 20,338.70 16,314.84
Plainfield 21,498.65 - - 21,498.65
Plymouth 18,029.97 - - 18,029.97
Portsmouth 18,433.76 17,690.74  17,360.81 17,836.74
Profile - 2157119  24,501.24 23,425.73
Raymond 14,318.64 15,308.70  15,519.52 14,991.17
Rochester 14,468.55 12,774.67 12,467.12 13,441.22
Rollinsford 19,246.70 - - 19,246.70
Rumney 25,225.44 - - 25,225.44
Rye 20,052.51 - - 20,052.51
Salem 14,630.08 12,734.20 16,728.99 14,845.75
Sanborn Regional 19,239.59 16,993.31  16,466.66 17,653.70
Seabrook 17,057.13 - - 17,057.13
Shaker Regionai 13,977.03 15,661.12  14,730.74 14,681.20
Somersworth 13,343.06 17,994.12  15,319.62 14,915.05
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Approved

School District Elementary Middle High
Sounhegan Cooperative - 18,195.56
South Hampton 23,079.04 -
Stark 17,493.26 -

Stewartstown 21,200.14 - -
Stoddard ** 13,946.81 - -
Strafford * 13,672.41

Sfratford 25,646.03 -
Stratham * 16,875.01 -
Sullivan . - -
Sunapee 22,033.36 24.606.41  25,100.34
Surry - - -
Tamworth 23,474.30 -

Thomton 18,120.12 - -
Timberiane Regional 16,862.93 16,603.98  16,736.49
Unity 14,212.31 -

Wakefield 14,337.71 -
Warren 19,762.88 - -
Washington 20,181.36 -

Waterville Valley 42 ,586.41 - -
Wears ** 10,707.74 15,449.78 -
Wentworth 21,874.96 -

Westmoreland 15,443 22 -
White Mountains Regional 16,717.83 - 16,586.03
Wilton-Lyndeboro Cooperative 20,885.28 15,313.55  16,904.02
Winchester 15,419.74 .

Windham 13,503.93 14,092.53
Windsor - : -
Winnacunnet Cooperative - - 19,080.68
Winnisquam Regional 16,205.16 15,262.78  16,699.97

NOTE:

Total
(Pre School12)

18,195.56
23,079.04

17,493.26
21,200.14
13,946.81
13,672.41
25,646.03
16,875.01

23,790.90
23,474.30

18,120.12
16,780.01
14,212.31
14,337.71
19,762.88
20,181.36
42,586.41
12,415.39
21,874.96
15,443.22

16,672.22
18,247.04
15418.74
13,685.91

19,090.68
16,114.42

Itis appropriate to compare two districts only when they have the same grade range. Even when the grade ranges are identical,
only the total figures should be considered comparable because different formulas may have been used fo allocate district-wide

costs.

* Districts do not report federal funds on their annual financial statement

** Partial reporting of federal funds

(1) State Average based on district operated schools only.

RML
66 (18.20)

Page 4 of 4



