Meeting Type: Goal Setting Session

Meeting Location:  Dover Police Station, Community Room
Meeting Date: Saturday, January 27, 2018

Meeting Time: 8:30 am

CiTY OF DOVER

Attendance: K.Weston, B.Carrier, M.Lipinski, D.Thibideaux, M.Gasses, D.Shanahan, M.Keane,
L.Williams
Absent: D.Ciotti

Staff present: A.Colarusso,, C.Parker, G.Bannon, D.Barufaldi, C.Beaudoin, A.Blenkinsop,
S.Daudelin, A.Dove, E.Hagman, D.Lynch, L.Nichols, J.Storer

No recording device was available for this meeting.

8:30 Introduction from staff from Primex, lead by Carl Weber.
Review of Strengths, Weaknesses, Opportunities and Threats.
Goal discussion ensued.

Proposed goals for 2018-2019 Council term are:

1. Economic Development
A. Support CWDAC
B. Review and consider rezoning options
C. Increase school/business connections
D. Support affordable housing opportunities
2. Community outreach
A. Create PIO position shared with schools
B. Increase use of non-traditional media to create a connection with residents for feedback
C. Increase use of technology for service delivery
3. Infrastructure
A. Implement Strategic Plans
B. Continue to monitor and implement CIP
C. Support infrastructure funding within Operating budget where needed
4. Education/City Collaboration
A. Review areas for shared service delivery
B. Unified communication between each group and between "City/School" and the public
C. Create opportunities for collaboration between City, Schools, Businesses, nonprofits and
community
5. Public Health
A. Support healthy living opportunities
B. Support local organizations on front lines of substance abuse
C. Implement recommendations of Master Plan relative to stewardship and climate
adaptation

Written document to be provided to M.Joyal for City Council review and ratification, by Primex.

1:34 Adjournment (M.Gasses motion, L.Williams second) UA
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