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BOARD BUDGET WORKSHOP
Monday, February 5, 2018

INTRODUCTION

Over the course of the past month, the Board and administration have been engaged in a process to
identify the priorities for the Fiscal Year 2019 Dover School District Budget. The priorities are founded in
the goals of the five-year strategic plan.

As the Board moves forward with the proposed budget to be presented to the City Council, there are
decisions the Board will need to make. The purpose of this document is to assist in framing the
conversation and decisions the Board will need to make pertaining to the development of the proposed
budget.

It will be necessary for the Board to reach consensus to establish the final guidelines to assist the
administration in the development of the proposed Fiscal Year 2019 Dover School District Budget.

PROPOSED MODELS
The following are proposed models to frame conversation and decisions that will need to be made:

MODEL AMOUNT PROVIDES OTHER
OVER THE
CAP
1 $2,101,216 = Level funded with obligations and Total Cost of
anticipated expenses. Additional Positions -
$642,000

= Additional Positions
Assistant Superintendent Teaching & Learning — | See Attachment C
No additional cost

Assistant Director of Teaching & Learning
Dean of Teaching & Learning DMS

Dean of Teaching & Learning ES

Following at no additional cost:

Assistant Superintendent of Student Services —
Dean of Student Service Elementary

Dean of Student Services Dover Middle School
Dean of Student Services Dover High School

Following at additional cost:
Human Resource Director

IT Technician
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Monday, February 5, 2018

ESL Educator
Special Educator Middle School
Noon Aides Salary Adjustment

2 $1,699,216 | = Level funded with obligations and Total Cost of
anticipated expenses. Additional Positions-
$240,000

= Additional Positions
Assistant Superintendent Teaching & Learning — | See Attachment D
No additional cost

Assistant Director of Teaching & Learning —
Additional Cost

Following at no additional cost:

Assistant Superintendent of Student Services
Dean of Student Service Elementary

Dean of Student Services Middle School
Dean of Student Services High School

Human Resource Director — Additional Cost

3 $1,459,216 | = Level funded with obligations and No new position.
anticipated expenses.
Change:

Special Education
Coordinators to Deans
of Student Services

CIA Director to
Assistant
Superintendent of
Teaching and Learning

Director Pupil
Personnel Services to

Assistant
Superintendent of
Student Services
4 Balanced =  To achieve the tax cap will need expenses by | Reductions will need to
$1,459,216 be made equaling

$1,459.216
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Monday, February 5, 2018

ATTACHMENTS
See the following support attachments:

= Attachment A — Draft Fiscal Year 2019 Budget

= Attachment B — Draft Fiscal Year 2019 Calculator

= Attachment C —January 16, 2018 Staffing Proposal

= Attachment D — January 23, 2018 Staffing Proposal

= Attachment E — Reduction Zone, Non-Reduction-Zone, and Other Thoughts
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STAFFING PRIORITIES — ATTACHMENT C

vavei hn Usedu-3733

School District: SAU #11
Dover, New Hampshire

Board’s Additional Staffing Priorities

Category Position Cost Votes Rank

Other Support IT Support Technician $50,000 12 1

Curriculum Support ESL Educator $80,000 11 2

Curriculum Support 2 Instructional Deans at DMS = ELA/Social $180,000 10 3
Studies and Math/Science

Special Education 1 DMS Special Educator $80,000 8 4

Support

Special Education 1 Elementary Special Educator $80,000 8 4

Support

Special Education Para Transition Position at DHS $30,000 6 5

Support

Curriculum Support 1 DMS Instructional Dean $80,000 5 6

Other Support Part-time Guidance Counselor, Alternative $50,000 5 6

Other Support DHS, Music Choral Increase 0.17 58,653 5 6

Other Support Increase noon aide rate from $10-512/hour | $11,842 3 7

Other Support DMS Counselors, Add summer days 56,000 3 7

Special Education 2 Special Educators, DMS $160,000 2 8

Support

Other Support Part-time English Teacher, Alternative $50,000 1 9

Other Support Alternative School Administrative Assistant $36,180 il 9
to Full-Time

Other Support Additional hours/change in funding source- | $4,799 0 0
Facilities Coordinator

Special Education Special Educators, Charter/Private School $80,000 0 0

Support

1|Page
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Staffing Cost Summary
January 23, 2018
ATTACHMENT D
Teaching and Learning (Strategic Plan Goal 1, Goal 2, and Goal 4)
POSITION RESPONSIBILITIES OVERVIEW COST
Assistant Superintendent of Teaching and Leadership $0.0
Learning Supervision
Assistant Director of Teaching and Learning Title Programs $120,000
Grant Development
Technology Integration
Community Engagement &
Communication
Arts
Dean of Teaching and Learning MS Competency Development $90,000*
Authentic/Performance based
assessments
PLC Development
Dean of Teaching and Learning ES Competency Development $90,000*
Authentic/Performance based
assessments
PLC Development
$300,000
e Portions to be funded with Title Il
Student Services (Strategic Plan Goal 1 and Goal 2)
POSITION RESPONSIBILITIES OVERVIEW COST
Assistant Superintendent of Student Leadership 0.0
Services Supervision
Dean of Student Services Elementary Supervisory Capacity 0.0*
Dean of Student Services Middle School Supervisory Capacity 0.0*
Dean of Student Services High School Supervisory Capacity 0.0*
0.0

o Funded by IDEA — No impact on the General Budget
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Business Office (Strategic Plan Goal 4)
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) School District: SAU #11
Dover, New Hampshire

Staffing Cost Summary

January 23, 2018

POSITION RESPONSIBILITIES OVERVIEW COST
Human Resource Director =  Personnel $120,000
= Title IX
= ADA
= FMLA
= Employee Attendance
= Misconduct Cases
= Contract Negotiations
= Job Descriptions
= Personnel Policies
$120,000
Technology (Strategic Plan Goal 2 and Goal 3)
POSITION RESPONSIBILITIES OVERVIEW COST
IT Technician = Current job description $50,000
$50,000
Other Positions (Strategic Plan Goal 2 and Goal 3)
POSITION RESPONSIBILITIES OVERVIEW COST
ESL Educator = Current job description $80,000
Special Educator MS = Current job description $80,000
Noon Aides-Salary Adjustment (Goal 3) = Current job description $12,000
$172,000

GRAND TOTALS

COST

= January 23 Proposal

$642,000

=  January 16 Proposal

$827,474

Difference

$185,474

B
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ATTACHMENT E

Reduction Zone:

Assistant Director Teaching & Learning—move to 2020

HR Director—move to 2020

Could support reduction in transfers to Capital Reserves

If low kindergarten enrollment, perhaps a Kindergarten position

Positions in multiples that may work as one. (1 Dean at DMS? 1 Sped at DMS?)
Charter School

Part time English at Alt School

HR Director

Possible fee for extracurricular activities (athletics)

Transportation fee

Non-Reduction Zone:

[ 2

Cannot see area of personnel to cut

Cannot see area of supplies to cut

No DMS classroom teachers

No related arts reductions-possible restructuring
Sped and ESL positions required by numbers
Positions essential to achieve strategic plan goals for the year (IT, Asst. Supt L., Dean(s))
Dean of Teaching and Learning at DMS

Dean of Teaching and Learning at Elem

DMS Special Educator

DTU Contract

Increase noon aide rate

DHS Music Choral Increase

ESL Educator

Asst. Director of Teaching and Learning

IT Technician

ESL Educator

Special Educator at DMS

Noon aides

PT Guidance at Alt School

Asst. Director of Learning and Teaching (formerly CIA)
ESL Position

DMS Case Manager
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Competency Based Learning Administrative Positions
District wide IT positions

Science and Art Curriculum (unless low enrollment)
Grant Writer

Dean of Student Services DHS and DMS

Asst. Director of Teaching and Learning

Dean of Teaching and Learning DMS

Other Thoughts:

Possible hire paras to cover study halls and other duties otherwise done by teachers
Are all employees being utilized in the most effective ways

Need to find a solution to control food service debt

Review CBA’s expiring in 2019 to determine any possible changes

Barrington and Nottingham contract negotiations

If we could only choose Dean of Teaching and Learning in FY19, which would it be?
Can HR Director be 50%?

Which has higher priority? ESL Educator or DMS Special Educator?

Consider hiring part time Guidance Counselor for Alternative School?

Could 3 Deans of Teaching and Learning be done with 2 Deans?

Are the cost for new positions fixed or is there a range?

What is our fourth-grade Sped population and how will that impact DMS?

Positions align to goals in Strategic Plan.

Strategic Plan is well thought out and in line with state goals and best practices for
college and career.

Clearly, the District teachers/administrators have been doing an amazing job (s) given
what needs to get done and the current staffing numbers.

Visually connect Strategic Plan goas to job descriptions of positions in the presentation.
Emphasize that ESL and SPED positions are virtually required given current numbers.
Emphasize the burden that has been placed on employees and show how new positions
will lift them.

Show how certain positions are overworked and what new positions will entail.
Possible revenue source—Curbside Drop off Permit--fee for parents

Increase price of DHS Parking Pass-Stop daily reduction in price

Look into pricing for renting out theater, etc.

Look at pricing model for after school events (concerts, sports, theater,etc.)
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School District: SAU #11

Dover, New Hampshire
POTENTIAL REDUCTIONS
February 5, 2018
AREA OF REDUCTION EFFECT COST
7.0 FTE Classroom Teachers Increase student to teacher ratio. $560,000
3.10 FTE Professional Services Restricts profession services. $274,800
6.0 FTE Paraprofessionals Eliminates paraprofessionals to support regular | $180,000
classrooms.
SUB TOTAL - Staff $1,014,800
Athletic Coach Contingency Limits the capacity to pay for additional $5,500
coaching services.
No funding of CIP Accounts for No funds added to CIp reducing capability to $155,000
FY19 fund capital projects.
Eliminate furniture Account in No replacement of furniture. $25,000
FY19
10% reduction district-wide Reduction to level funding of supplies restrict $50,000
supplies to be purchased.
Reduction to special education Could result in requesting extra funding $250,000
expenses dependent on unpredicted needs of students.
50% reduction instructional Reduced instructional equipment to $15,000
equipment, supplement educational programs.
Reduction of professional Professional funded by mostly Title Grants with $12,500
development from the general minimal additional support from general fund
fund. resulting restricting capacity to provide
professional development.
Eliminate Camp Explore No summer pre-kindergarten experience for $4,000
students entering kindergarten.
SUB TOTAL- Programs & Other $517.000
GRAND TOTAL $1,531,800
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