CITY OF DOVER

ARTS COMMISSION — AGENDA

Meeting Type: Visioning Meeting

Meeting Location: ~ Police Station Conference Room
Meeting Date: 2-17-18

Meeting Time: 8:00 a.m.

AUTHORITY AND DUTIES: The Arts Commission shall serve in an advisory capacity to the City Council and City
Manager to enhance an appreciation and awareness of arts and culture in the community through increased dialog and
participation of citizens.

1. Review 2023 Vision / 15 minutes
The Dover 2023 Vision includes three main components:

e The Vision Statement: Eight characteristics that describe what the community wants to possess in the year 2023
e Vision Themes describe the Vision Statement in eight functional categories that are further detailed in:
e Forty-nine vision Elements that explain in considerably more explicit terms how the vision can be accomplished.

1.3 Growing a strong and active arts and cultural community that encourages participation in a wide variety of
family friendly opportunities including museums, visual and performing arts venues and programs. [Vision
Theme]

Recommended Action: Spaces and programs for arts and cultural programs and events are examined as part of
the quality of life section of the master plan [Vision Element]

2. Review & Update #27 People & Community Section of Master Plan / 45 minutes

Encourage arts engagement and increased social capital through promotion of public art in both public and private
spaces and through the creation of creative spaces such as makerspaces, community studio/education spaces, affordable
artist housing, co-working spaces, shared kitchen spaces.

e What has been achieved e What do we want to add
e What do we want to continue e Align this statement with the 2023 vision
e What do we want to change

3. SWOT Analysis / 45 minutes

4. Establish Goals / 30 minutes
a. Add Arts & Culture as a section in the Master Plan
b. Establish a line item for Art & Culture in the City Budget
c. What else?

5. Determine action Items/ 30 minutes
e Assign responsibilities
e C(Create atimeline
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