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1. Call to Order and Roll Call 

 
2. Citizens’ Forum 

 
3. Approval of Agenda 

 
4. Approval of Minutes of February 13, 2018  

 
5. Manifest Approval  

 
6. Approval of Change Orders 

 
7. Approve Letters of Recommendation and/or RFP’s 

8. Harriman/Harvey Update   
 

9. Committee Financial Report 
 

10. Sand Castle Update 

11. FFE Committee Update 

12. DRED Update 
 

13. Review Action Items and Build Agenda for next meeting 
 

14. Matters of Interest 
 

15. Adjournment 
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I. CALL TO ORDER AND ROLL CALL:  A meeting of the Garrison School Joint Building 
Committee was called to order on Tuesday, February 13, 2018 at 4:50 p.m. in the Garrison School 
Library by JBC Chair Dennis Ciotti. In addition to Mr. Ciotti, present JBC members included Karen 
Weston, Steve Haight, Jan Nedelka and Keith Holt. Carolyn Mebert arrived at 5:00 pm.  Also, in 
attendance were Superintendent Bill Harbron, Business Administrator Libby Simmons, Harriman 
representative Dan Bisson, Harvey Construction representative Adam Reynolds, GES Principal Beth 
Dunton, Jeff White, Clerk of the Works Mike Brooks and DHS Dean of Students Tom Waldron. 
 

II. CITIZENS’ FORUM:  No one addressed the JBC.   
 

III. APPROVAL OF AGENDA:  Jan Nedelka moved, Keith Holt seconded to approve the agenda.  An 
oral VOTE PASSED 5/0. 
 

IV.      APPROVAL OF MEETING MINUTES FOR JANUARY 30, 2018:   
Keith Holt moved, Karen Weston seconded to approve meeting minutes of January 30, 2018 with 
change below: 

• On page 2, next to last paragraph, change to read, “He discussed the process of using a 
chemical to remove the asbestos mastic and may have to go to grinding unless…” 
 

  An oral VOTE PASSED 5/0. 
 

V. MANIFEST APPROVAL:  Jan Nedelka moved, Karen Weston seconded to approve manifest 
CIPM#GES23 to Harvey Construction in the amount of $5,744.00.  A roll call VOTE PASSED 5/0. 
 

VI. APPROVAL OF CHANGE ORDERS:   
 

a. Change Order #1:  Jan Nedelka moved, Karen Weston seconded to approve Change Order 
#1 to include Alternate 6 (Air Conditioning) in the amount of $393,319.  A roll call VOTE 
PASSED 5/0.  This number is $1,558 less than the original amount quoted. 

b. Change Order #2:  Karen Weston moved, Steve Haight seconded to approve Change Order 
#2 to include Ceramic Tile in the amount of $0.00.  Back up will be provided and archived 
with minutes.  A roll call VOTE PASSED 6/0. 

c. Change Order #3:  Jan Nedelka moved, Karen Weston seconded to approve Change Order 
#3 to include Asbestos Removal in the amount of $25,846.00.  A roll call VOTE PASSED 
6/0.  The funding comes from construction contingency and there is no change to the GMP. 

 
VII. APPROVE LETTERS OF RECOMMENDATION AND/OR RFP’S:  There were none for 

approval at this meeting. 
 

VIII. HARVEY/HARRIMAN UPDATE INCLUDING HARRIMAN CONTRACT AMENDMENT:   



 
DOVER SCHOOL 
DISTRICT  

JOINT BUILDING COMMITTEE – GARRISON SCHOOL 

MINUTES 
 
Meeting Type: Regular Meeting 

Meeting Location: Garrison School Library 

Meeting Date: Tuesday, February 13, 2018 

Meeting Time:   4:30 p.m. 

 

Document Created by: Robin LaFleur 2018.02.13_JointBuildingCommittee.GES.Minutes 
Document Posted on: February 15, 2018  Page 2 of 4 

 

 
Mr. Bisson summarized Harriman’s Amendment to the Professional Services Agreement.  This is 
adding $225,586 to the original contract for a total of $720,586 which is based on a percentage of the 
Harvey Construction contract. 
 
There is a $30,000 discrepancy between the contract amendment and the committee financial report 
which is believed to be permitting fees.  
 
Jan Nedelka moved, Karen Weston seconded to table the Amendment to the Professional Services 
Agreement until the next meeting pending verification of numbers. An oral VOTE PASSED 5/0. 
 
Mr. Reynolds provided an update on the project stating that the temporary classrooms are progressing 
well and will be ready for the students after winter recess.  The temporary occupancy permit should be 
in next week.  He reviewed the purchasing summary and stated smaller items will be brought to the 
committee within the next few meetings.  Eversource has approved temporary service. 
 
Mr. Bisson stated the FF& E committee met and he provided a timeline for FF&E.  Ms. Dunton is still 
accepting new members on this committee.  Staff are inventorying the entire building and furniture, 
making notes if it is personal or school owned and their condition.  This will help to make decisions 
about purchasing furniture for the project.  Student needs are top priority. FF&E items will need 12 
weeks for delivery.  
 

IX. COMMITTEE FINANCIAL REPORT: Ms. Simmons reviewed the financial report stating she has 
separated contingency and miscellaneous costs.  Alternative 6 is not included since it hadn’t been 
approved at the time of the report.  Reimbursables will be included on a separate line when reported.  
Mr. Holt confirmed contingency and technology figures.  Potential savings remain listed in the report. 
 
Mr. Haight clarified if everything is spent in the budget, there is a balance of $347,150.36.  Ms. 
Simmons confirmed, with the exclusion of Alternative 6. 

 
X. FINANCIAL AND STATUS UPDATE:  

Karen Weston moved, Jan Nedelka seconded to nominate Mike Brooks as the Clerk of the Works for 
the project.  An oral VOTE PASSED 6/0.  
 
Keith Holt moved, Karen Weston seconded to approve the financial and status update with the change 
of Carolyn Mebert as Vice Chair and removal of Keith Holt. An oral VOTE PASSED 6/0.  
 

XI.      SAND CASTLE COMMITTEE UPDATE:  Ms. Dunton commented that she is working with 
teachers to get ready to move 8 teachers from their classrooms.  She is coordinating with Mike 
Brooks, Facilities and teachers to make a smooth transition.  4th grade will move Wednesday night 
and the 3rd grade will move Thursday night, so they will be ready to go after winter break.  
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XII. FFE COMMITTEE UPDATE:  Discussed earlier in agenda. 

 
XIII. DRED UPDATE:   There is no update on the DRED situation. Mr. Parker contacted DRED but 

hasn’t heard. 
   

XIV. REVIEW ACTION ITEMS AND BUILD NEXT AGENDA:  The next meeting will be February 
27 at 4:30 p.m. at the Superintendent’s Conference Room in the McConnell Center.  Agenda items 
include DRED update, letters of   recommendation, financials, manifest, change orders, FFE 
committee.  Mr. Nedelka asked for agenda items to be included in packets emailed prior to the 
meeting. 

 
XV. MATTERS OF INTEREST:  The committee toured the temporary classrooms.  

 
XVI. ADJOURNMENT:  Karen Weston moved, Jan Nedelka seconded to adjourn the meeting at 5:53 pm. 















Prime Contract Change Order

Detailed, Grouped by Each Number

Garrison Elementary School Harvey Construction Corp.Project #  2017-006

50 Garrison Rd, Dover NH 03820 Tel:       Fax:  

Date: 2/23/2018

To Contractor: Architect's Project No:
Harvey Construction Corp. Contract Date: 2/15/2018

10 Harvey Road

Bedford, NH   03110
Contract Number:  2017006

Change Order Number:  004

The Contract is hereby revised by the following items:

Contingency _ misc electrical items

Description AmountCOR #

Contingency _ misc electrical items $0.00004

$6,148,800.00The original Contract Value was...................................................................................................................................................
$393,319.00Sum of changes by prior Prime Contract Change Orders.....................................................................................................................

$6,542,119.00The Contract Value prior to this Prime Contract Change Order was............................................................................................................................
$0.00The Contract Value will be changed by this Prime Contract Change Order in the amount of.........................................................................

$6,542,119.00The new Contract Value including this Prime Contract Change Order will be..........................................................................................................
0 daysThe Contract duration will be changed by.....................................................................................................................................

The revised Substantial Completion date as of this Prime Contract Change Order is.........................................................................

Harvey Construction Corp.Harriman

ARCHITECT CONTRACTOR OWNER

46 Harriman Drive 10 Harvey Road

Bedford, NH   03110

Address Address Address

Adam ReynoldsBY Daniel Bisson BY BY

SIGNATURE SIGNATURE SIGNATURE

DATE DATE DATE

Prolog Converge Printed on:  2/23/2018 HarveyLive Page 1

Dennis Ciotti



Change Order Request

COR #004 2/23/2018

Daniel  Bisson

Harriman

Re:  Garrison Elementary School

Project # 2017-006

Dear Daniel,

We are submitting herewith our change estimate for Contingency _ misc electrical items as follows:

Electrical - Time and Material to provide temporary 

power for abatement grinder equipment.  Reference 

Liberty Electrical COR 3 dated 2/16/18.

$493.00 

Electrical - Cost associated with temporary telephone 

poles for Harvey Construction Trailer.  Reference 

Liberty Electrical COR 1 dated 215/18.

$3,064.00 

Contingency $(3,557.00)

Total
$0.00 

Notes:  

Project Manager

Adam Reynolds

Sincerely,

Please call with any questions.

Date

The above proposal is accepted:



February 15, 2018 

Harvey Construction Corporation                                                       Attn: Adam Reynolds 
10 Harvey Road                        Phone: 603-624-4600 
Bedford, NH 03110                   Pages: 1 
 
 
Change order No. 1                                                                                (LE Job No. 18-660) 
Garrison School 
 
Cost to install temporary telephone poles for Harvey construction trailer  
 
 
 
 
 
 
 
 
 
 
 
NOTE : This Change Order becomes part of and in conformance with the existing contract. 
USA invoice $2,653.00
Labor  $80.00 Per MH 0 $0.00
OH @ 10% $265.30
Profit @10% $291.83
TOTAL $3,210.13  
We Agree hereby to make the change(s) specified above at this price 

 
 

 

Authorized         Jack Comeau    

Signature:_______________________________________ 
                     Jack Comeau (President) 

 

 
Authorized 
Signature: 
 
Date of agreement: 

Accepted- The above prices and specifications of this 
Change Order are satisfactory and are hereby accepted. All 
work to be performed under same terms and conditions as 
specified in original contract unless otherwise stipulated. 

                                                                                                      
                                                                                                           
 
 

  CHANGE ORDER 
   Liberty Electric, Inc. 
 50B Northwestern Dr., #1 
 Salem, NH 03079 
 Tel.  (603) 898-6023 
 Fax. (603) 898-6202 

5% 146

$3,064





February 16, 2018 

Harvey Construction Corporation                                                       Attn: Adam Reynolds 
10 Harvey Road                        Phone: 603-624-4600 
Bedford, NH 03110                   Pages: 1 
 
 
Change order No. 3                                                                                (LE Job No. 18-660) 
Garrison School 
 
Time and material to wire abatement grinder equipment.  
 
 
 
 
 
 
 
 
 
 
 
NOTE : This Change Order becomes part of and in conformance with the existing contract. 
Material $187.00
Labor  $80.00 Per MH 3 $240.00
OH @ 10% $42.70
Profit @ 10% $46.97
TOTAL $516.67  
We Agree hereby to make the change(s) specified above at this price 

 
 

 

Authorized         Jack Comeau    

Signature:_______________________________________ 
                     Jack Comeau (President) 

 

 
Authorized 
Signature: 
 
Date of agreement: 

Accepted- The above prices and specifications of this 
Change Order are satisfactory and are hereby accepted. All 
work to be performed under same terms and conditions as 
specified in original contract unless otherwise stipulated. 

                                                                                                      
                                                                                                           
 
 

  CHANGE ORDER 
   Liberty Electric, Inc. 
 50B Northwestern Dr., #1 
 Salem, NH 03079 
 Tel.  (603) 898-6023 
 Fax. (603) 898-6202 

5% 23

$493





 

10 Harvey Road 

Bedford, NH  03110 

P: (603) 624-4600 

F: (603) 668-0389 
 

harveyconstruction

 

02/23/18 

 

Dennis Ciotti 

Dover School District 

288 Central Ave 

Dover, NH 03820 

 

 

RE: Recommendation of Award – Air Vapor Barrier 

 Dover Garrison Elementary School 

Dover, NH 

 

Dear Dennis, 

 

Harvey Construction is seeking approval to award the Air Vapor Barrier Work for subject project to 

Associated Concrete Coatings for the total amount of Thirty Seven Thousand Five Hundred Dollars 

($37,500.00) 

 

This value is for the Base Bid and alternate Numbers 2, 3, 4, 5, 7.  This value excludes alternates 

No. 1 and No. 6. 

 

This award is based on the attached detailed scope of work bid tabulation spreadsheet.  

 

 

 

Sincerely, 

 

 

Adam Reynolds 

Project Manager 

 

 

I hereby authorize Harvey Construction to enter into a contract agreement with the aforementioned 

subcontractor/supplier on behalf of the Dover School District for the amount stated above. 

 

 

            

Dennis Ciotti                                         Date 

        

 

 



Harvey Construction Bid Tabulation Sheet

Job: Garrison Dover Elem School EXHIBIT D

Date:  2/23/2018

Trade: Air Vapor Barrier GMP BUDGET Co. Associated Co. Streamline

Contact: Contact:

Spec. Sections: Phone: Phone:

Includes 07 but not limited to

Base Price 37,500.00$                39,500.00$             

General Scope Items:

1 Addendum #1,2,3 INCLUDED INCLUDED

2 Drawings and specifications dated 10/6/17 INCLUDED INCLUDED

3 Attendance at weekly job meeting or as required. INCLUDED INCLUDED

4 This is an occupied building.  This contractor includes coordination of their work  with Harvey and the Garrison School District INCLUDED INCLUDED

5 Work hours 7am - 3:30pm Monday - Friday INCLUDED INCLUDED

6 OSHA compliant safety plan INCLUDED INCLUDED

7 Phased construction included.  Mobilizations as required.  Reference 10/10/17 phasing plan. INCLUDED INCLUDED

8 Provide temporary protection for your own work at the end of each shift. INCLUDED INCLUDED

9 Daily cleanup of materials and debris to a Harvey provided dumpster. INCLUDED INCLUDED

10 All permits as required for this scope of work included. INCLUDED INCLUDED

11 UL Listed firestopping for your own work to match fire rating of assembly. INCLUDED INCLUDED

12 All materials and equipment per drawings and specifications without substitution. INCLUDED INCLUDED

13 Attended walk though INCLUDED INCLUDED

14 Daily cleanup to a Dumpster provided by Harvey INCLUDED INCLUDED

15 Submittals per specification section INCLUDED INCLUDED

16 Includes Alterante No. 2, 3, 4, 5, and 7 INCLUDED INCLUDED

17 CORI Checks per addendum INCLUDED INCLUDED

18 Harvey Site Specific safety plan INCLUDED INCLUDED

19 Provide = furnish and install INCLUDED INCLUDED

PHASE I - Temporary Classrooms - Jan 15, 2018 - Feb 21, 2018

20 No Masonry work this phase

Phase II - Wing 20 - Feb 22, 2018 - July 13, 2018

21 Install specified Air Vapor Barrier behind new veneer INCLUDED INCLUDED

22 Install transition membranes around all openings INCLUDED INCLUDED

23 Install transition membranes where veneer meets existing condition INCLUDED INCLUDED

24 Coordination with other trades included INCLUDED INCLUDED

PHASE III - Wing 10 - July 2, 2018 - Jan 2, 2019

25 Install specified Air Vapor Barrier behind new veneer INCLUDED INCLUDED

26 Install transition membranes around all openings INCLUDED INCLUDED

27 Install transition membranes where veneer meets existing condition INCLUDED INCLUDED

28 Coordination with other trades included INCLUDED INCLUDED

PHASE V - Wing 30 - January 21, 2019 - May 15 2019

29 Install specified Air Vapor Barrier around all new openings at existing walls INCLUDED INCLUDED

30 Coordination with other trades included INCLUDED INCLUDED

Phase V1 - Restore Gym - May 20, 2019 - June 14, 2019

31 No Masonry work this phase

Total Contract Value 37,500.00$                39,500.00$             

Over / Under

Contractors Invited to Bid:

Standard Waterproofing

Intercoastal Concrete

New England WP

ACC

Streamline

The Bolton Co.

37,500.00$                 

-$                            

37,500.00$                 















GARRISON ELEMENTARY SCHOOL - COMMITTEE FINANCIAL REPORT

Budget Actual Contract Amount Net Amount

Construction Costs

Harvey Construction, Preconstruction $30,744.00 $30,744.00 Adjusted based on current construction budget

Harvey Construction, GMP (Original Contract Sum) $6,148,800.00 $6,148,800.00 Per contract dated 11/21/2017, pending addendum to contract to add Alt 6

Harvey Construction, Change Order 001 (Alternate 6, HVAC) $393,319.00 $393,319.00 Per JBC approval 2/13/2018

Subtotal $6,572,863.00 $6,572,863.00 $0.00

Architect / Engineer Services

Harriman Architects, Facilities Study $55,400.00 $55,400.00 Per contract dated 5/26/2016

Harriman Architects, Phase I Design (Lump Sum) $495,000.00 $495,000.00 Per JBC approval 1/31/2017

Harriman Architects, Phase I Design (Reimbursables) $30,000.00 $30,000.00 Per JBC approval 1/31/2017

Harriman Architects, A/E Basic Services $195,586.00 $195,586.00 per approved 6/26/17 budget, pending addendum to contract

Subtotal $775,986.00 $775,986.00 $0.00

Survey & Soils

John Turner Consulting, Geotechnical Investigation $7,000.00 $7,000.00 Per JBC approval 3/28/2017

Titcomb Associates, Topographical/Boundary Field Survey $9,100.00 $9,100.00 Per JBC approval 2/14/2017

Titcomb Associates, Wetland Delineation $2,000.00 $2,000.00 Per JBC approval 4/13/2017

Balance remaining in estimated budget $36,900.00 $0.00

Subtotal $55,000.00 $18,100.00 $36,900.00

Construction Testing

Desmarais Environmental, Industrial Hygiene $2,000.00 $2,000.00 Per 8/23/2017 proposal

S.W. Cole, Construction Materials Testing $3,200.00 $3,200.00 Per JBC approval 1/3/2018

John L. Carter Sprinkler, MIC Testing $2,370.00 $2,370.00 Per JBC approval 8/15/2017

Desmarais Environmental, Abatement $13,000.00 $13,000.00 Per JBC approval 12/19/2017

Moisture Testing, concrete floors (conducted by ACC for HCC) $2,200.00 $2,200.00 Invoice(s) pending

Balance remaining in estimated budget $17,230.00 $0.00

Subtotal $40,000.00 $22,770.00 $17,230.00

Commissioning Agent Services

Horizon Engineering Associates $50,000.00 $37,180.00 Per JBC approval 1/12/2018

Subtotal $50,000.00 $37,180.00 $12,820.00

Clerk of Works

Michael Brooks $35,000.00 $35,000.00 Budget Only

Subtotal $35,000.00 $35,000.00 $0.00

Contingency & Miscellaneous Costs

Project Contingency $316,560.00 $316,560.00 Budget Only

Adjustment for Harvey Construction, Change Order 001 -$83,118.64 -$83,118.64

Subtotal $233,441.36 $233,441.36 $0.00

Moveable Equipment (FFE)

     Harriman - FFE Design Fees $13,400.00 $13,400.00 Per JBC approval 1/30/2018

     Balance Remaining in estimated budget $170,848.00 $170,848.00 Budget Only

Subtotal $184,248.00 $184,248.00 $0.00

Technology $184,248.00 $184,248.00 Budget Only

Subtotal $184,248.00 $184,248.00 $0.00

Advertising / Legal $55,000.00 $55,000.00 Budget Only

Subtotal $55,000.00 $55,000.00 $0.00

Permitting Fees as recommended by Harriman $75,000.00 $75,000.00 Budget Only, Per JBC approval 1/31/2017

Subtotal $75,000.00 $75,000.00 $0.00

Total Project, as of date of this report $8,260,786.36 $8,193,836.36 $66,950.00

Total Approved Appropriation $8,260,786.36 $8,260,786.36

Remaining Balance $0.00 $66,950.00

2/16/2018


	2018.02.27_JointBuildingCommittee.GES.Agenda
	2018.02.13_JointBuildingCommittee.GES.Minutes
	GES25
	GES26
	Prime Contract Change Order 004 _ Contingency _ Misc Electrical Items
	RTA Dover Garrison _ Div 07 _ Air Vapor Barrier
	Amendment to Harriman's Agreement
	Committee Financial Report - Garrison 2.27.2018

