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THE MUNICIPAL BUDGET IS…

COMMUNICATION TOOL

FINANCIAL PLAN

OPERATIONAL GUIDE

POLICY DOCUMENT



THE BUDGET BOOK

• Budget Analysis
• Economic & Financial Condition 
• Budget and Rate Summaries
• Appropriation Detail
• Debt & CIP Information
• Finance & Accounting Policies



Proposed Budget

Strategic 
Plans

Contractual 
Obligations

State & 
Federal 

Mandates

Economic 
Conditions

Operational 
Needs

Financial 
Policies

Budget Considerations



FY2019 Proposed Budget

All Funds Proposed $ Change % Change

General Fund $115,985,176 $4,572,799 4.1%

Special Revenue Funds 12,722,636 482,859 3.9%

Proprietary Funds 16,557,530 508,192 3.2%

Total $145,265,342 $5,563,850 4.0%



Tax Cap



Strategic Priorities



Core Municipal Services

General 
Government
•City Council
• Executive
• Finance
•Planning & 
Community 
Development 

Public 
Safety
•Police

• Fire & Rescue

Public 
Works
•Community 
Services

Culture and 
Recreation
•Recreation

•Public Library

Human 
Services
•Public 
Welfare

Education
• SAU Office
• High School
• Career Tech
• Alt School
• Middle School
• Garrison
• Horne Street
• Woodman Park

Strategic Priorities Are Integrated Across All Functional Service Areas



Budgeting Priorities

• Mandated to provide program
• Cost recovery of program/activity
• Change in demand for service
• Reliance on municipal government for 

service



Key Adjustments

• Public Education
• Economic Development
• Water Quality Improvements
• Community Policing
• Fire & Rescue Staffing and Accreditation
• Succession Planning
• Public Transit
• Human Resources Administration
• Pavement Management



Contract Services

• Road and Utility Construction
• Solid Waste & Recycling
• Pest Control
• HVAC Facility Repairs
• Specialized Legal Services
• Technical and Other Consulting



Other Adjustments

• Continued non-tax revenue growth
• Education non-tax revenue decrease
• Water/Sewer utility rate increase
• Activity/program fee adjustments



City Tax 
Levy
27%

School Tax 
Levies
39%

County Tax 
Levy
8%

City 
Revenue

12%

School 
Revenue

14%

Property Taxes 

= 74%

Total Estimated Revenue  $115,985,176

General Fund



City 
Departments

34.2%

City Debt 
Service

5.5%

School Debt 
Service

5.2%

School 
Department

47.4%

County Tax
7.7%

Total Proposed Expense  $115,985,176

General Fund



Property Tax Bill

FY2019 Estimated Rate

City $10.11

School - Local 11.93

School - State 2.22

County 2.81

Total $27.07



Property Tax Bill

Avg. Residential = $243,679 FY19 Estimate $ Change % Change

City $2,678 $251 1.5%

School $3,748 $546 7.7%

County $744 $69 1.4%

Total Property Tax Bill $7,170 $866 4.6%



End of Presentation




