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How does IT help?

Master Plan, Capital Improvement Plan, ALL
Strategic Plans, City Council Goals
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WHO WE ARE

The Office of Information Technology (IT)
currently has 6.9 FTEs (7.9 proposed) to
support municipal IT systems & services.




* Text1

 Text2

 Text3

 Textd

 JBC-DHS/CTC participation, school media
content

* Public facing communications



SCOPE OF IT SERVICES

Features

School Department

Public Safety Services

GIS, Mapping or Asset
Management

Local Cable Access TV
Content, Programming and
Management

Centralized Public Information
Communications (Website,
Social Media)

Voice Services (Desk and/or
cellular phone)

Security; Employee RFID
badges and/or Closed Circuit
Video (CCTV)

Dover

Secondary

Laconia

Manch
ester

Secondary Secondary

Ports
mouth

Roch
ester

No

Concord

Primary Primary Primary | Primary | Primary N ERY
Primary Primary Primary | Primary | Primary N ERY
Primary Primary il ER AT EA  Secondary
Primary Primary Primary | Primary | Primary N ERY
Primary Primary Primary | Primary | Primary Primary
Primary Primary il Secondary B {liEy" N ERY

Municipal IT Survey conducted by City of Dover, NH Mar 2018.



City of Dover IT

Systems & Services

205 DoverNet insured, 256 total clients
283 Voice lines, primarily VolP

155 Cellular Devices

Development of field-based mobile apps
Increase is scope and accuracy of GIS
and non-GIS assets

Building renovation, time clock, security,
cameras, public safety back-end network
supporting new & existing applications.



LEAN

“Lean work teams optimize process performance by implementing incremental change,
steadily and consistently, by using the intellectual capital of the employees who are
responsible for doing the work.” Lean Yellow Belt Manual, NH BET Jan 2017.
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. LEAN

DOING IT BETTER

« Customer-focused app/permit/insp

Enterprise Systems
* GIS Upgrade to include GeoEvent

HDTV
Employee Training & Development
CIP: City Hall CCTV and Security System

Improving Search capabilities x platforms



STRATEGIC SAVING

S50 Restore $40K in CM Proposed cuts to:

« Customer-focused app/permit/insp
* GIS Upgrade to include GeoEvent
e Maintain existing cuts.
 HDTV
* CIP: City Hall CCTV & Security System

 Additional cuts.
* Delay IT Admin position



WRAP UP

Thank you for your time.
Questions or comments welcomed.



Extra Slides

 Text1
o Text2
e Text3
 Text4
 Text 5 and more



HOW IT STACKS UP

 Text1
e Text2
e Text3
 Text4
 Text5 and more



WHAT IT LOOKS LIKE

Features Category 1 Category 2 Category 3 Category 4

Sample text 1234 56789 1064 9845
Sample text 6549 64654 6565 6786
Sample text 1654 56165 1234 56789
Sample text 1234 56789 6549 64654
Sample text 6549 64654 1654 96165
Sample text 6549 64654 6565 6786
Sample text 1654 56165 1234 56789

Total 49894 67666 16967 946381

Footnote or explainer here




) HOW WE STACK UP

Here’s an
explanation,
if needed.
Or, if you
need more.

B Example 1 O Example 2 @ Example 3 @ Example 4



HOW WE STACK UP

H Series 1 Series 2 m Series 3



HOW WE STACK UP

—

FY2015 FY2016 FY2018 FY2019

e=Series 1 e=Series 2 a»Scries 3



HOW WE STACK UP

Lorem Ipsum

Lorem Ipsum
Lorem lpsum 01 P
Lorem Ipsum Lorem Ipsum
Lorem Ipsum
; 05
Lorem Ipsum

Lorem Ipsum



HOW IT STACKS UP
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Description 3

This is a sample text here.
Insert your desired text
here. Again, this is a
dummy text here.

Placeholder

Description

A 4






FOUR THINGS YOU SHOULD KNOW
ABOUT INFORMATION TECNOLOGY
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