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A. CALL TO ORDER 
 

B. ROLL CALL 
 

C. PLEDGE OF ALLEGIANCE 
 
D. CITIZENS’ FORUM 
 
E. AGENDA APPROVAL 

 
F.  APPROVAL OF MINUTES 

1. Discipline Hearing #5, March 12, 2018 
2. Nonpublic Meeting #9, March 12, 2018 
3. Regular Meeting #3, March 12, 2018 
4. Discipline Hearing #6, March 22, 2018 
 

G. CONSENT AGENDA 
1.  Correspondence:   
a.  UNH Student Camilleri—Remembering Science Concepts 
2.  Resignations/Retirements:  
a. Joyce Silva, WPS School Nurse 
b. Alicia Spates-Messier, DMS Literacy 
c. Michele Mitnitsky, DHS Chemistry 
d. Melissa Mazzone, DHS School Counselor 
3.  Leaves of Absence: none 
4. Job Shares: none 

  5.  Nominations:  
  a. Career and Technical Center Director   
  b. Teacher                                                                                                                                                                                                                                                                        
   6.  Extended Travel (Student Trips):  
   a.  DMS 8th Grade Trip to Washington, DC-May 29-Final Approval 
   b.  DHS Art Department Trip to Portugal and Spain-April 17, 2019 Preliminary Approval 
   7.  Donations:  April 9 Donations 

 
H. STUDENT REPRESENTATIVE REPORT:   

 
I. POLICY – CHANGES – PROPOSALS: none  
  
J. POLICY ADOPTION:   

a. EFD—Meal Charging Policy (1st and 2nd reading) 
 

K. RESOLUTIONS:  
a. Resolution for Naming Rights 
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L. OLD BUSINESS: 

 
M. NEW BUSINESS: 

a. Safe Skin Awareness Presentation—Laurie Seavey 
b. Discussion of End of Year Options 
c. Future Calendar Options  
d. Job Descriptions:   

Assistant Director of Teaching and Learning 
Dean of Teaching and Learning—K-8  

e. Award of Bid for Architectural Services for WPS and Alt School 
f. March Condition of Accounts 
 

N. SUBMISSION AND PAYMENT OF BILLS 
 

O. SUPERINTENDENT’S REPORT 
 
P. COMMITTEE REPORTS 
 
Q. SCHOOL BOARD MATTERS OF INTEREST 
 
R. ADJOURNMENT  

__________________________________________________________________________________ 
Citizens are invited to public meetings and shall be given an opportunity to speak.  Time shall be set aside for citizen 
statements at all public meetings, unless a vote to the contrary is taken by the School Board.  Statements shall be 
limited to three minutes unless otherwise extended by the Chairperson, with the approval of the School Board.  All 
citizens are permitted to place items on the agenda through written application to the Superintendent at least one 
week prior to the meeting date.  Citizen items will require a formal motion and a second by seated members to bring 
the item to the floor for debate.  
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To: Dover School Board 
 
From: William R. Harbron, Superintendent 
 
Date: April 9, 2018 
 
Re: Nomination for Director of Career and Technical Center 
 
It is with pleasure that I nominate Lisa Danley as Director of the Dover High School Career and Technical 
Center.   In her previous life, Lisa served in the New Hampshire DOE as the State CTC Director. Currently, she 
is serving as the CTC Director for the Keene High School and Monadnock Regional High School and Fall 
Mountain Regional High School which is inclusive of 16 two-year career and technical education programs. 
 
Her references describe her as being student-centered and an effective advocate for all students. Among her 
peers Lisa is considered most knowledgeable about CTE and viewed as a highly influential leader for CTE. One 
reference shared he would come out of retirement to work with Lisa and saw her as best State Director of CTE 
he has had during his tenure. 
 
I am confident that Ms. Danley will be a great addition to the Dover School District Leadership Team and I 
would like to extend her an annual contract with a salary of $100,736.73 with no additional stipends and/or 
contractual obligations.  This is in keeping with policy GCBD. 
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Date Revised:  3/31/2016 

Checklist for Final Approval of Extended Travel (Per Policy IJOAA) 
 

This document is due to the Superintendent’s office on the Wednesday prior to the Monday School 
Board meeting that is one month before travel.  Please call 516-6804 for the specific date or with 
questions. 
 
 

Group Requesting Final Approval: DMS Eighth Grade/ Student Council 
 
Destination: Washington DC 
 
Contact Person (s):Bruce Patrick 
 
Dates of Travel: _____5/29 (evening) to 6/2 
 
Number of Students Traveling:____192___ 
 
Number of Chaperones:___16________________ 
 
Adult/Student Ratio:___12 to1 or one chaperone for every three rooms 
 
 
Please circle appropriate response: 
 
Permission Forms submitted to Principal:   yes/no 
 
 
Student Code of Conduct Contracts, inc. Standards for Behavior submitted to Principal:   yes/no 
Will do after parent meeting 
 
Telephone Contact Notification submitted to Principal:  yes/no After May 8th Parent meeting 
 
 
List of all students and chaperones submitted to the school and Supt’s Office:  yes/no After May 
8th parent meeting 
 
 
All Chaperones completed criminal background check:  yes/no Same as above 
 















Donation Request List for Approval 
April 9 School Board Meeting 

School Group Donating Value Items/Service Purpose 

Dover High 
School 

Liberty Mutual $500.00 Check Project 
Graduation 

Dover High 
School 

Dover Teachers’ 
Union 

$500.00 Check Project 
Graduation 

Dover Middle 
School 

Hannaford Bros $2,160.00 Check from 
Hannaford Helps 
Schools 

General Use 

DHS CTC 
Building Project 

Koglin 
Orthodontics 

$100.00 Check Building It 
Brighter 
Campaign 

Garrison School GES PTA $952.27 Art Supplies Art Supplies and 
various tools for 
4-5 years for 
printmaking, 
foam plate 
printing and 
block plate 
printing 

Garrison School GES PTA $600.00 Playground 
Equipment and 
storage-
crates/bins, 
shelving for 
storage shed, 
bases, field 
markers, agility 
cones, etc. 

Supports 
Playworks 
program training 

Horne Street 
School 

Liberty Mutual $750.00 Stomp Rocket 
launchers and 
pumps 

For engineering 
and STEM.  Will 
be shared with 
other schools. 
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MEAL CHARGING POLICY 
 

It is the responsibility of students, guardians, or parents of students, to ensure that 
their child’s lunch account is adequately funded or that the child has a daily cash 
payment if they intend to participate in the National School Breakfast or Lunch 
Program. 
 
The District will provide access to applications for Free and Reduced Price meals. 
Application forms will be sent home with all students at the beginning of 
 e a c h school ye a r, posted on the District’s website and available from e a c h  
 s c hool’s ma in office . Applic a tions a re a c c e pte d a nd proce s s e d throughout the school 
year.  
 

The parent or guardian of each student must receive and acknowledge receipt of the 
policy/procedure.  The Food Service Department will notify students verbally in all 
schools when their account reaches a balance of $10.00 or less so their account can 
be replenished.  The District’s Business Office will notify students’ parents or 
guardians if their child’s account goes into a negative balance by sending home a 
monthly l e tte r noting the ir c hild’ s ne gative balance.   

 

If the account is not replenished after written notification, a regular meal will be 
provided to all students regardless of their account balance at the time of service. 
 The s tudent’s a c c ount w il l be c harge d for the me a l. All students will have access to a 
healthy school lunch.  No student will be subject to different treatment from the 
standard school lunch meal or school cafeteria procedures. The District may claim 
the meal as a reimbursable meal through the National School Lunch Program as all 
students will have access to all 5 food components and which meet the meal pattern 
regulations.  During this time, students will not be permitted to make a la carte 
purchases on account. 
 

The federal program may not incur debt and food service debt must be recovered 
annually. Any student debt at the end of each school year must be transferred from 
the food service account to the s c hool’s ge nera l fund a nd a t w hic h time w il l become 
debt belonging to the school district.  At the end of each fiscal year, the District’s 
general fund shall transfer to the Food Service account an amount equal to the total 
of outstanding student accounts receivable as of June 30th.  The District will continue 
to attempt to collect the debt from the various households and any payment received 
will be returned to the general fund.   
At the end of the fiscal year, unpaid student accounts with an excessive deficit may, 
At any time during the school year, balances that reach $40.00, upon the decision 
of the Superintendent of Schools, may be assigned to a collection agency. 
 



 DOVER SCHOOL DISTRICT POLICY CODE:  EFD  
DATE OF ADOPTION:  OCTOBER 3, 2016 PAGE 2 OF 2  
 
The Department of Education or the State Board of Education, upon request of the 
local school board, may provide communication assistance to school districts and 
parents of school children regarding the school meal payment policy. 
 
 
 
 
 
 
 
 
 
 
 

















Approved 11/13/17 
DOVER SCHOOL DISTRICT CALENDAR        

2018-2019 
 M T W TH F   M T W TH F 
             

AUG/SEPT      TR TW 29 30 X  FEBRUARY     1 
21 S & 23 T X 4 5 6 7  16 S & 16 T 4 5 6 7 8 

 10 11 12 13 14   11 12 13 14 15 
 17 18 19 20 21   18 19 20 21 22 
 24 25 26 27 28   X X X X  
             

OCTOBER       MARCH     X 
21 S & 22 T 1 2 3 4 TW  19 S & 20 T 4 5 6 7 8 

 X 9 10 11 12   11 12 13 14 15 
 15 16 17 18 19   18 19 20 21 TW 
 22 23 24 25 26   25 26 27 28 29 
 29 30 31          
             

NOVEMBER       APRIL      
17 S & 18 T    1 2  17 S & 17 T 1 2 3 4 5 

 5 6 7 8 TW   8 9 10 11 12 
 X 13 14 15 16   15 16 17 18 19 
 19 20 X X X   X X X X X 

 26 27   28 29 30   29 30    
             
DECEMBER       MAY   1 2 3 
15 S & 15 T 3 4 5 6 7  21 S & 22 T 6 7 8 9 10 

 10 11 12 13 14   13 14 15 16 17 
 17 18 19 20 21   20 21 22 23 TW 
 X X X X X   X 28 29 30 31 
 X            

             
JANUARY  X 2 3 4  JUNE      
20 S & 21 T 7 8 9 10 11  10 S & 10 T 3 4 5 6 7 

 14 15 16 17 18   10 11 12 13 14 
 X 22 23 24 25   (*17 *18 *19 *20 *21 
 TW 29 30 31     *24 *25 *26 *27 *28) 

S=Students (177 - Total)  T=Teachers (184 - Total) * = Snow Days 
                                          DAYS OUT                         

August 27 Teacher Return/Teacher Workshop 
August 28 Teacher Workshop 
August 31- Sept 3 
October 5 

Labor Day Recess 
Teacher Workshop 

October 8 Columbus Day 
November 9 Teacher Workshop/ Parent-Teacher Conferences 
November 12 Veterans Day (Observed) 
November 21-23 Thanksgiving Recess 
December 24-January 1 Holiday Recess 
January 21 Martin Luther King Day 
January 28 Teacher Workshop 
February 25-Mar 1 Winter Recess (Includes Presidents’ Day holiday) 
March 22 Teacher Workshop  
April 22-26 Spring Recess 
May 24 Teacher Workshop 
May 27 Memorial Day  

177 days required attendance for instructional purposes, or the equivalent number of hours and an additional 10 days for 
time lost due to inclement weather.  
Schools close on June 14, 2019 (half-day), or upon completion of the 177th day.   
Teachers report on August 27, 2018.        Students return on August 29, 2018. 
Teacher workshops will be held on August 28, Oct. 5, Nov. 9, 2018; January 28, March 22, May 24, 2019 























DOVER SCHOOL DISTRICT JOB DESCRIPTION 
DATE OF ADOPTION:   
 
 Job Title: Assistant Director, Teaching and Learning 
 Department: Curriculum Department 
 Reports To: Assistant Superintendent of Teaching and Learning 
 Prepared Date: April 3, 2018 
   
Summary: 

The Assistant Director of Teaching and Learning supports the Assistant Superintendent of 
Teaching and Learning in the initiation and implementation of all curriculum, instructional 
frameworks and strategies, student learning and assessment, the teacher evaluation system, 
and competitive and federal grant programs.  
 
The Assistant Director of Teaching and Learning also participates in the evaluation of 
district, school and student performance over time by supporting data collection, management 
and evaluation of student achievement, and evaluation of district level programming.  

 
The Assistant Director of Teaching and Learning also supports the leadership of a 
professional learning community by designing and providing professional development 
opportunities that meet the learning needs of staff leading to higher levels of student growth 
and achievement.  

 
Essential Duties and Responsibilities: 

Essential duties and responsibilities include the following.  Other duties may be assigned. 
 

 Assist the Superintendent of Teaching and learning in development of the following: 
• A competency-based education system. 
• Implementation and evaluation of curriculum to support a competency-based 

education  system. 
• A reporting system to support a competency-based education system.  
• Professional development to support a competency-based education system. 

 
Write grants: 

• Actively researches competitive grant opportunities, completes the grant application 
process, and oversees the implementation of new grant activity 

• Provides oversight of the following federal programs: 
▪  Title I part A (at risk and socioeconomically disadvantaged students)),  
▪ Title I part D (Dover Children’s Home)  
▪ Title II (professional development),  
▪ Title III (ESOL)  

o Responsibilities include: 
o Writing all grants and the corresponding paperwork that goes with it 
o Budget management 
o Attendance at many state meeting 
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o Supervision of 25 staff members in Title I part A and Title III 
 

Technology Integration: 
• Promotes the use of technologies to support student achievement in the preK-12 

classroom.  
• Provides leadership, staff development, and instructional support to all instructional and 

administrative staff.  
• Assists in the development and implementation of curriculum and technology integration 

projects.  
• Provides instructional staff with the essential support needed to complete technology-

based instruction.  
• Collaborates with appropriate instructional and technical staff to support, manage, 

optimize the use of instructional software, and network resources to support quality 
teaching and learning.  

 
Data Collection, Management and Analysis: 

• Support the Assistant Superintendent of Teaching and Learning in overseeing the 
collection of pertinent district data and insure data entry occurs. 

• Support the Assistant Superintendent of Teaching and Learning in overseeing the 
interpretation of data, analyze results and provide ongoing reports. 

• Support the Assistant Superintendent of Teaching and Learning in identifying, analyzing, 
and interpreting trends or patterns in longitudinal data sets. 

• Support the Assistant Superintendent of Teaching and Learning in working with 
leadership team to prioritize instructional and professional development needs. 

• Assist in implementation of new strategies based on data analysis. 
 
Committees and Other Duties 
 

• Serves as a representative on district level committees as assigned by the Assistant 
Superintendent of Teaching and Learning. 

• Works with other administrators, deans, curriculum advisors/team leaders/facilitators and 
teachers to implement the strategic plan. 

• Attend meetings of School Board when requested by Superintendent or Assistant 
Superintendent of Teaching and Learning. 

• Assist in the development and monitoring of budgets pertaining to curriculum, 
instruction, and assessment. 

• Other duties as assigned by the Assistant Superintendent of Teaching and Learning. 
 
Supervisory Responsibilities: 
• Oversee the New Teacher Induction Program. 
• Shares responsibility for classroom supervision, observation and evaluation of teachers in the 

building as assigned by the Assistant Superintendent of Teaching and Learning. 
• Supervision of 25 paraprofessionals in Title I part A and Title III. 
• Fosters a positive attitude among school staff and parents towards the system, acknowledging 

problems, but emphasizing resolution and past accomplishments of the school system. 
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Competencies: 

To perform the job successfully, an individual should demonstrate the following 
competencies. 
 

• Demonstrated ability to work well with peers, teachers and administrators. 
• Curriculum development and assessment of student learning demonstrated 

through leadership capacity such as department head or chairperson of district 
curriculum initiatives. 

• Knowledge of a competency-based education system.  
• Demonstrated skills in oral and written communication; leadership; and directing 

and coordinating work of others.   
• Ability and flexibility necessary to be aware of the needs of the Dover educational 

community 
 

Qualifications: 
To perform this job successfully, an individual must be able to perform each essential 
duty satisfactorily.  Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 

 
Education and/or Experience: 

This position requires a minimum of a Master’s degree, must be certified or certifiable for 
a New Hampshire’s Administrator’s credential and have strong curriculum background. 

 
Technology Skills: 

To perform this job successfully, an individual should have knowledge and ideally 
experience with the latest internet based and software/hardware technologies for 
curriculum, classroom, and professional development applications.  Additionally, the 
individual should be versed in the use of word processing, spreadsheet, and presentation 
data as well as the use of technology to access and assess student data. 

 
Certificates, Licenses, Registrations: 

 
New Hampshire Certification in Educational Leadership or demonstrated eligibility for 
certification as an Administrator at time of hire is required.  

 
Physical Demands: 

The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 
 
While performing the duties of this job, the employee is regularly required to talk or hear.  
The employee is frequently required to stand and walk.  The employee must occasionally 
lift and/or move up to 25 pounds. 

 
Work Environment: 
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The work environment characteristics described here are representative of those an 
employee encounters while performing the essential functions of this job.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 
 
The noise level in the work environment is usually quiet to moderate. 
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 Job Title: Dean of Instruction for Grades K-8  
 Department: Curriculum, Instruction and Assessment 
 Reports To: Assistant Superintendent of Teaching and Learning 
 Prepared Date: April 3, 2018 
   
 
Summary:  To organize, communicate, lead, model and support curriculum instructional 
initiatives and assessment programs that align with the district’s mission and strategic plan. 

 
 
Essential Duties and Responsibilities: 

Essential duties and responsibilities include the following.  Other duties may be assigned. 
 

 Grades K-8 
• Support curricular and instructional programs, including competency-based education, 

designed to improve instruction and student achievement for grades K-8. 

• Ensure curriculum aligns to state and federal standards as well as being vertically aligned 
among grade levels.   

• Support curriculum alignment between elementary and secondary schools. 

• With teachers and administrators, create and support new instructional and service 
delivery models in the schools, and provide necessary staff development to ensure 
success of new models. 
 

• Ensure that teachers in the schools are cognizant of the required curriculum and resources 
associated with their assignments and are aware of program changes that occur in 
curriculum. 
 

• Conduct meetings and curriculum study groups with curriculum advisors, principals, and 
academic advisors to develop, implement, and evaluate system-wide curriculum. 
 

• Working with the District’s assistant Superintendent of Teaching and Learning, support 
and provide leadership in prioritized instructional and program areas identified by the 
district’s administrative team. For 2018-23 a heavy emphasis will be on assisting with a 
competency-based education system, a shift to student centered learning and integration 
of technology into our curriculum. 
 

• Conducts or attends the following meetings and curriculum study groups to assist with 
the communication and alignment of curriculum objectives between the elementary and 
secondary schools:  Teaching and Learning Committee, Curriculum Planning Council, 
Data and Professional Development Committee, Curriculum Department Meetings.  
 

• Participates in New Teacher Induction and Orientation Seminars. 
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• Fosters a positive attitude between school staff and administrators to ensure that 
priorities, decisions, visions and goals are understood or clarifies to help facilitate 
communication and rationale for decisions leading to school and district changes. 
 

• Attends meetings of School Board when requested by Principals or Assistant 
Superintendent of Teaching and Learning. 
 
 

• Performs any additional duties assigned by the elementary principals in conjunction with 
the Assistant Superintendent of Teaching and Learning. 
 

• Work with parents, students and teachers to resolve issues related to instructional 
complaints and questions.  

 
• As a member of the administrative team, screens applications, organizes selection 

committees and interviews, checks references and makes recommendations to the 
building principal for all teaching applicants at the direction of the building principal. 
 
 

PROFESSIONAL DEVELOPMENT: 
• Identifies professional development needs of the classroom teachers by observation and 

helps teachers to set goals and monitor implementation. 
 

• Provide job-embedded professional development to classroom teachers by modeling best 
practices in the classroom setting. 
 

• Oversees and communicates staff development opportunities for school staff. 
 

• Shares responsibility with the administrative team for working with individual teachers to 
individualize a professional development plan which will improve instruction as needed. 
 

• Shares responsibility with the administrative team for the professional development 
activities identified in school plans for early release days and full-day workshops. 
 

CURRICULUM DEVELOPMENT: 
• Shares responsibility with the administrative team to ensure appropriate implementation 

of the approved curriculum, including the monitoring of lesson plans and record books. 
 

• Works with the principal to collect and examine student performance data and develop a 
continuous improvement plan based upon this data. 

 
 
Supervisory Responsibilities:   

• Shares responsibility for classroom supervision, observation and evaluation of teachers in 
the building as assigned by the principals and Assistant Superintendent of Teaching and 
Learning. 
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Competencies: 

To perform the job successfully, an individual should demonstrate the following 
competencies. 
 

• Demonstrated ability to work well with peers, teachers and administrators. 
• Curriculum development and assessment of student learning demonstrated 

through leadership capacity such as department head or chairperson of district 
curriculum initiatives. 

• Knowledge of a competency-based education system.  
• Knowledge of project based learning frameworks. 
• Demonstrated skills in oral and written communication; leadership; and directing 

and coordinating work of others.   
• Ability and flexibility necessary to be aware of the needs of the Dover educational 

community. 
 

Qualifications: 
To perform this job successfully, an individual must be able to perform each essential 
duty satisfactorily.  Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 

 
Education and/or Experience: 

This position requires a minimum of a Master’s degree, must be certified or certifiable for 
a New Hampshire’s Administrator’s credential and have strong curriculum background. 
 

Technology Skills: 
To perform this job successfully, an individual should have knowledge and ideally 
experience with the latest internet based and software/hardware technologies for 
curriculum, classroom, and professional development applications.  Additionally, the 
individual should be versed in the use of word processing, spreadsheet, and presentation 
data as well as the use of technology to access and assess student data. 

 
Certificates, Licenses, Registrations: 

New Hampshire Certification in Educational Leadership or demonstrated eligibility for 
certification as an Administrator at time of hire is required.  

 
Physical Demands: 

The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 
 
While performing the duties of this job, the employee is regularly required to talk or hear.  
The employee is frequently required to stand and walk.  The employee must occasionally 
lift and/or move up to 25 pounds. 
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Work Environment: 

The work environment characteristics described here are representative of those an 
employee encounters while performing the essential functions of this job.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 
 
The noise level in the work environment is usually quiet to moderate. 
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TO:  Members Dover School Board 
  William R. Harbron, Superintendent of Schools 
FROM: Libby M. Simmons, Business Administrator 
DATE: April 9, 2018 
RE: Architectural & Engineering Services 
 
 
Harriman Architects recently provided design services for the business office to draft plans and budget 
development for two security grant applications to add a security vestibule at Woodman Park 
Elementary School and Dover Alternative School through the NH Public School Infrastructure Fund.  
Both grant applications have been recommended for funding. 
 
I am requesting that the School Board waive the requirements of bidding as outlined in policy DJE and 
allow the business office to proceed with an agreement with Harriman Architects to provide their 
services for both projects pending the final approval of the grants. The estimated architectural and 
engineering fees for the Woodman Park Elementary School project is $12,000 and the estimated fees 
for the Dover Alternative School project is $6,000.  Harriman Architects has provided their services for 
multiple projects in Dover, including the current renovation at Garrison Elementary School, and is able 
to immediately proceed with the project to commence over the summer of 2018. 
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Account Description

 FY2018 Budget

(Adjusted) 

 Received To Date 

3/31/2018 

 Add'l Anticipated 

Estimated Revenue 

 Total Estimated

Revenue 

 Over/

(Under) Budget 

Tuition - Regular From Parents -$                             2,834.75$                     -$                                    2,834.75$                2,834.75$                    

Tuition - Other NH Districts 55,254.00$                 12,820.22$                   14,914.78$                        27,735.00$             (27,519.00)$                

Tuition - Barrington 2,563,029.00$           1,858,940.81$             571,629.19$                      2,430,570.00$        (132,459.00)$              

Tuition - Nottingham 901,079.00$               563,581.28$                 292,551.72$                      856,133.00$           (44,946.00)$                

Tuition - SPED Aides 307,397.00$               213,604.11$                 60,971.89$                        274,576.00$           (32,821.00)$                

Tuition - CTC - NH Districts 72,198.00$                 43,353.61$                   43,353.39$                        86,707.00$             14,509.00$                  

Tuition - CTC - Out of State 76,287.00$                 34,302.25$                   34,302.75$                        68,605.00$             (7,682.00)$                   

Tuition - Alternative School 192,500.00$               151,879.91$                 43,014.09$                        194,894.00$           2,394.00$                    

Other Local Revenue - Districtwide 25,000.00$                 8,341.46$                     11,658.54$                        20,000.00$             (5,000.00)$                   

State Adequate Education Grant 9,168,512.00$           6,398,014.00$             2,770,924.81$                  9,168,938.81$        426.81$                       

School Building Aid 616,673.00$               308,336.56$                 308,336.44$                      616,673.00$           -$                              

Catastrophic Aid 301,890.00$               304,264.60$                 -$                                    304,264.60$           2,374.60$                    

CTC Tuition Aid 215,003.00$               238,974.03$                 -$                                    238,974.03$           23,971.03$                  

CTC Transportation Aid 3,000.00$                   2,700.00$                     -$                                    2,700.00$                (300.00)$                      

Indirect Cost Allocation 85,000.00$                 68,809.90$                   16,190.10$                        85,000.00$             -$                              

ABE Allocation 39,011.00$                 20,738.00$                   18,273.00$                        39,011.00$             -$                              

Impact Aid 5,500.00$                   3,923.49$                     1,576.51$                          5,500.00$                -$                              

Medicaid Distribution 650,000.00$               370,684.81$                 129,315.19$                      500,000.00$           (150,000.00)$              

School - Transfer from Special Revenue 120,000.00$               -$                               120,000.00$                      120,000.00$           -$                              

School - Transfer from Capital Reserves 1,347,797.00$           -$                               1,347,797.00$                  1,347,797.00$        -$                              

Tuition - Preschool Program 12,000.00$                 9,900.00$                     -$                                    9,900.00$                (2,100.00)$                   

Tuition - Summer School, Elementary 6,000.00$                   3,980.00$                     -$                                    3,980.00$                (2,020.00)$                   

Athletic Transportation, DMS 15,000.00$                 9,356.74$                     5,643.26$                          15,000.00$             -$                              

Tuition - Summer School, DHS 5,000.00$                   1,440.00$                     -$                                    1,440.00$                (3,560.00)$                   

Athletic Transportation, DHS 60,000.00$                 35,860.32$                   14,139.68$                        50,000.00$             (10,000.00)$                

Total Non Tax Revenue 16,843,130.00$         10,666,640.85$           5,804,592.34$                  16,471,233.19$     (371,896.81)$              

State Wide Property Tax 6,894,236.00$           -$                               6,894,236.00$                  6,894,236.00$        -$                              

Local Property Tax 34,354,636.00$         -$                               34,354,636.00$                34,354,636.00$      -$                              

Total Tax Revenue 41,248,872.00$         -$                               41,248,872.00$                41,248,872.00$     -$                              

Total Operating Revenue 58,092,002.00$         57,720,105.19$     (371,896.81)$              

Account Description

 FY2018 Budget

(Adjusted) 

 Expenses to Date

3/31/2018 

 Encumbrances/

Antic. Exp 3/31/2018 

 Total Estimated

Exp/Enc to Date 

 Over/

(Under) Budget 

(1100) Regular Education Programs 21,196,312.63$         12,973,379.81$           7,866,937.29$                  20,840,317.10$      (355,995.53)$              

(1200) Special Education Programs 10,886,675.20$         7,235,990.27$             3,535,338.32$                  10,771,328.59$      (115,346.61)$              

(1300) Career and Technical Education Programs 1,895,387.47$           1,149,608.68$             596,264.99$                      1,745,873.67$        (149,513.80)$              

(1400) Co-Curricular Activities and Athletics 660,027.75$               451,009.60$                 155,117.56$                      606,127.16$           (53,900.59)$                

(1600) Adult/Continuing Education Programs 238,471.70$               162,857.62$                 60,026.72$                        222,884.34$           (15,587.36)$                

(2100) Support Services - Students 3,723,793.38$           2,376,991.80$             1,288,823.30$                  3,665,815.10$        (57,978.28)$                

(2200) Support Services - Instructional Staff 1,046,326.32$           592,903.34$                 357,149.04$                      950,052.38$           (96,273.94)$                

(2300) Support Services - General Admin. 1,383,304.90$           1,017,266.04$             286,713.80$                      1,303,979.84$        (79,325.06)$                

(2400) Support Services - School Admin. 2,653,644.23$           1,965,195.83$             646,087.93$                      2,611,283.76$        (42,360.47)$                

(2600) Support Services - Operation Maint/Plant 4,276,964.38$           3,073,184.72$             1,128,468.78$                  4,201,653.50$        (75,310.88)$                

(2700) Support Services - Student Transportation 2,779,603.94$           1,848,670.95$             1,027,467.34$                  2,876,138.29$        96,534.35$                  

(2800) Support Services - Centralized Services 1,190,475.10$           923,458.20$                 219,344.15$                      1,142,802.35$        (47,672.75)$                

(2900) Support Services - Other 12,755.00$                 11,492.58$                   -$                                    11,492.58$             (1,262.42)$                   

Fund Transfer to Special Revenue Funds 14,573.00$                 14,573.00$                   -$                                    14,573.00$             -$                              

Fund Transfer to Capital Reserves 155,000.00$               -$                               155,000.00$                      155,000.00$           -$                              

Total Operating Expenses 52,113,315.00$         33,796,582.44$           17,322,739.22$                51,119,321.66$     (993,993.34)$              

School Debt - Principal Payments 2,007,771.00$           637,498.14$                 1,370,272.86$                  2,007,771.00$        -$                              

School Debt - Interest Payments 3,970,916.00$           2,429,645.44$             1,541,270.56$                  3,970,916.00$        -$                              

Total Debt Service 5,978,687.00$           3,067,143.58$             2,911,543.42$                  5,978,687.00$        -$                              

Total Expenses, Encumbrances and Anticipated Expenses 58,092,002.00$         36,863,726.02$           20,234,282.64$                57,098,008.66$     (993,993.34)$              

Estimated Operating Revenue over/(under) budget (371,896.81)$              

Estimated Net revenue/expenses, unexpended funds/(deficit) 622,096.53$               

As of March 31, 2018, estimated unexpended funds for FY2018 is $622,096.53

GENERAL FUND - FY2018 CONDITION OF ACCOUNTS

REVENUE - ESTIMATED MARCH 31, 2018

EXPENSES & ENCUMBRANCES - ESTIMATED MARCH 31, 2018

4/5/2018
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SUPERINTENDENT REPORT 

The Superintendent’s Board Report purpose is to: (1) inform the Board on my position and 

recommendations pertaining to Board meeting agenda items; (2) inform the Board of significant issues as 

they relate to the Board; and (3) inform Board of informational items pertaining to the Dover School 

District. 

 

BOARD AGENDA ITEMS 

 

CTC Director Nomination – I nominate Lisa Danly as the new CTC Director. Lisa had the opportunity this 
week to tour the current CTC and the new CTC. In addition, she had the opportunity to meet with staff 
and Dover High School Leadership Team. Lisa is excited about the opportunity to serve in Dover. 
 

In her previous life, Lisa served in the New Hampshire DOE as the State CTC Director. Currently, she is 

serving as the CTC Director for the Keene High School and Monadnock Regional High School and Fall 

Mountain Regional High School which is inclusive of 16 two-year career and technical education programs. 

 

Her references describe her as being student-centered and being an effective advocate for all students. 

Among her peers Lisa is considered most knowledgeable about CTE and viewed as a highly influential 

leader for CTE. One reference, shared he would come out of retirement to work with Lisa and saw her as 

best State Director of CTE he has had during his tenure. 

 

Policy EFD – Meal Charging Policy – I recommend the Board adopt the revised EFD-Meal Charging Policy. 

This will align the policy to with the Board’s directive to collect unpaid lunch fees. 

 

Discussion of End of Year Options – During the 2017-2018 school year. the District has accumulated seven 

“inclement weather days.” SAU 11 has received several emails from parents/guardians about the make-

up days and the school year calendar. The emails received follow the Superintendent’s report. For the 

2017-2018 school year, I am recommending the following modification: 

 

▪ The final professional development day remain on Friday, May 25. The District has a difficult time 

identifying time for professional development. In past years, when moved to the end-of-the-year, 

it has been indicated to be the least effective. 

 

▪ Eliminate the half-day on Monday, June 25 and the final student day be a full-day on Friday, June 

22.  

 

▪ On Monday, June 25, full-day for teachers with half-day school based professional development 

and half-day records day. 
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I feel it is important to maintain the integrity of instructional days. 

Calendar Options – I believe it is important to start researching different calendar options for future 

school years. The following are ideas just to generate conversation: 

▪ Hold a winter/spring break in March. 

▪ Move away from agrarian oriented school calendar towards year around such as 9 weeks on – 3 

weeks off – 9 weeks on – 3 weeks off – 9 weeks on – 3 weeks off – 9 weeks on – 3 weeks off. 

▪ See attachment from New Zealand. 

▪ Develop other concepts that would: 

✓ Consolidated period of professional development and planning. 

✓ Identify the instructional days that will be of the greatest benefit for student learning. 

Job Description – I recommend the Board approve the job descriptions that follow. When the positions 

are approved through the budget process, it will allow the SAU to move forward with the hiring process 

of the two positions. 

▪ Assistant Director of Teaching and Learning 

▪ Dean of Teaching and K-8 

INMFORMATIONAL 

New Positions – The following positions were presented in the recommended Dover School District FY 

2019 Budget: Assistant Director of Teaching and Learning; Dean of Teaching and Learning Elementary; 

Dean of Students Services for Elementary Schools, Middle School, and High School, and ESL Teacher. 

Targets and results are identified for each of the positions. The document indicating targets and results 

follow the Superintendent’s Report. 

Alternative Educational Programs – The Dover Community is fortunate to have alternative educational 

programs in the community through charter schools, private schools, and faith-based schools. All learners 

are unique and have their way of approaching learning. In a recent newsletter published by the Seacoast 

Charter School, the following was stated: 

Our lottery for the 2018–19 school year was held on March 14. There were over 250 families waiting to 
hear if their child was admitted. With 100% of our students returning next year, we only had 38 spots 
available, most of them in kindergarten. These numbers are truly humbling when we reflect on where 
we’ve been. Since moving to Dover three short years ago, the demand for our school has 
continually increased. 
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I believe it is important that the Dover School District continue to maintain high quality and effective 
schools for all students and expand our capacity to respond to the unique needs of all students. I believe 
it is important that we begin to explore alternative ways to engaged students in the learning process based 
on their needs. 

Recently, Joan Breault introduced to me to Andrew Fersch.  Joan and I are scheduled to meet with Andrew 
later in April to learn more about the alternative program he has developed. The following is video shared 
with me by Andrew, that clearly demonstrates what can occur when students are invested in their 
learning. 
 

https://www.youtube.com/watch?v=SbhMOd_uAvM 

 If SB193 becomes reality, alternative programs outside the system of the Dover School District become 
more of a reality. 

 

 

 

 

 

 

 

 
 

https://www.youtube.com/watch?v=SbhMOd_uAvM


 
 NEW STAFFING POSITIONS TARGETS/RESULTS 
 

 

POSITION TARGETS  RESULTS 

Assistant Director of Teaching 
and Learning 

Assist the Director in development and implementation 
of the following: 

• a competency-based education system. 

• implementation and evaluation of curriculum to 
support a competency-based education system. 

• a reporting system to support a competency-based 
education system.  

• professional development to support a 
competency- based education system. 

 

• A competency-based education system will 
have been implemented district wide.  

• Curriculum materials and instructional 
frameworks will be in place to support a 
competency-based education system. 

• Professional Development will have 
occurred so that teachers are confident in 
implementing competency-based education. 

• A reporting system for competency-based 
education will be in place and understood by 
teachers, parents and students.  

 

Dean of Teaching and Learning 
Middle School 

• Supervise and evaluate classroom teachers along 
with the building principals and deans. 

• Support curricular and instructional programs, 
including competency-based education, designed 
to improve instruction and student achievement for 
grades K-8. 

• Provide ongoing job embedded professional 
development that results in improved student 
achievement. 

• Implement school-wide instructional strategies and 
practices, such as project-based learning, that 

• Supervision and evaluation that supports 
growth in teacher effectiveness will have 
been successfully executed by the dean of 
teaching and learning.  

• Curriculum materials and instructional 
frameworks will be in place to support a 
competency-based education system. 

• Modeling in classrooms of effective 
instructional strategies will have occurred 
resulting in improved teacher effectiveness 
and student achievement.  



 
 NEW STAFFING POSITIONS TARGETS/RESULTS 

engage students and provide them with voice and 
choice in their learning.  

• Implement school-wide schedules, structures and 
practices that accelerate the learning of struggling 
students.  

 
 

• School-wide instructional strategies and 
practices, such as project-based learning, 
that engage students and provide them with 
voice and choice in their learning, will be 
part of the school culture.   

• School-wide schedules, structures and 
practices that accelerate the learning of 
struggling students will be in place. 

 

Dean of Student Services 
Elementary Schools 

• Assist and support the Assistant Superintendent of 
Student Services and Assistant Director of Student 
Services in the leadership of building level special 
education programs. 

• Maintains awareness of federal, state, and county 
requirements and regulations affecting school 
special education programs. 

• Assists in developing effective utilization of special 
education support staff.  

• Identifies pupil needs and cooperates with other 
professional staff members in assessing and helping 
pupils solve health, attitude, and learning problems. 

• Directs collection of statistical data required in 
planning the special educational programs of the 
building.  

• Monitors the student special education record 
system to ensure that approved information is kept 
current in student cumulative record folders. 

• Increased supervision and evaluation for 
special education staff at a building level. 

• Identification and development of 
specialized instructional and social skills 
supports/curricula to meet needs of 
students. 

• Timely support and technical assistance to 
case managers at a building level. 

• Incorporation of data and ongoing program 
evaluation to determine the efficacy and 
effectiveness of special education programs 
and services. 

• Facilitate shift to staffing programs and 
classrooms rather than individual students 
to promote greater independence in 
students as well as to develop a sustainable 
model for special education that is 
responsive to student needs and achieves 
the appropriate level of inclusion for all 



 
 NEW STAFFING POSITIONS TARGETS/RESULTS 

• Oversees the placement of individual students with 
special needs in those educational situations best 
suited to their requirements.  

• Assists in providing and in developing appropriate 
in-service training for the special education. 
teachers and special support staff on topics related 
to their job needs. 

• Promotes teachers' development of appropriate 
instruction, materials and classrooms for 
exceptional children. 

• Coordinates and collaborates with the Dean of 
Teaching and Learning to implement, monitor and 
address the efficacy of competency-based learning. 

students while still providing engagement 
and access to content area teachers. 

• Increase in overall compliance as measured 
by district data profile from NH Dept of 
Education on an annual basis for indicators 
5, 6, 7 (Pre School) 11 (Timeliness of 
Evaluation), 12 (early Intervention 
Transition). 

Dean of Student Services Middle 
School 

• Assist and support the Assistant Superintendent of 
Student Services and Assistant Director of Student 
Services in the leadership of building level special 
education programs. 

• Maintains awareness of federal, state, and county 
requirements and regulations affecting school 
special education programs. 

• Assists in developing effective utilization of special 
education support staff.  

• Identifies pupil needs and cooperates with other 
professional staff members in assessing and helping 
pupils solve health, attitude, and learning problems. 

• Directs collection of statistical data required in 
planning the special educational programs of the 
building.  

• Increased supervision and evaluation for 
special education staff at a building level. 

• Identification and development of 
specialized instructional and social skills 
supports/curricula to meet needs of 
students. 

• Timely support and technical assistance to 
case managers at a building level. 

• Incorporation of data and ongoing program 
evaluation to determine the efficacy and 
effectiveness of special education programs 
and services. 

• Facilitate shift to staffing programs and 
classrooms rather than individual students 
to promote greater independence in 



 
 NEW STAFFING POSITIONS TARGETS/RESULTS 

• Monitors the student special education record 
system to ensure that approved information is kept 
current in student cumulative record folders. 

• Oversees the placement of individual students with 
special needs in those educational situations best 
suited to their requirements.  

• Assists in providing and in developing appropriate 
in-service training for the special education. 
teachers and special support staff on topics related 
to their job needs.  

• Promotes teachers' development of appropriate 
instruction, materials and classrooms for 
exceptional children. 

• Coordinates and collaborates with the Dean of 
Teaching and Learning to implement, monitor and 
address the efficacy of competency-based learning. 

students as well as to develop a sustainable 
model for special education that is 
responsive to student needs and achieves 
the appropriate level of inclusion for all 
students while still providing engagement 
and access to content area teachers. 

• Increase in overall compliance as measured 
by district data profile from NH Dept of 
Education on an annual basis for indicators 
11 (Timeliness of Evaluation), 13 (Secondary 
Transition). 

Dean of Student Services High 
School 

• Assist and support the Assistant Superintendent of 
Student Services and Assistant Director of Student 
Services in the leadership of building level special 
education programs. 

• Maintains awareness of federal, state, and county 
requirements and regulations affecting school 
special education programs. 

• Assists in developing effective utilization of special 
education support staff.  

• Identifies pupil needs and cooperates with other 
professional staff members in assessing and helping 
pupils solve health, attitude, and learning problems 

• Increased supervision and evaluation for 
special education staff at a building level. 

• Identification and development of 
specialized instructional and social skills 
supports/curricula to meet needs of 
students. 

• Timely support and technical assistance to 
case managers at a building level. 

• Incorporation of data and ongoing program 
evaluation to determine the efficacy and 
effectiveness of special education programs 
and services. 



 
 NEW STAFFING POSITIONS TARGETS/RESULTS 

• Directs collection of statistical data required in 
planning the special educational programs of the 
building.  

• Monitors the student special education record 
system to ensure that approved information is 
kept current in student cumulative record folders. 

• Oversees the placement of individual students 
with special needs in those educational situations 
best suited to their requirements.  

• Assists in providing and in developing appropriate 
in-service training for the special education 
teachers and special support staff on topics 
related to their job needs.  

• Promotes teachers' development of appropriate 
instruction, materials and classrooms for 
exceptional children. 

• Coordinates and collaborates with the Dean of 
Teaching and Learning to implement, monitor and 
address the efficacy of competency-based 
learning. 

• Facilitate shift to staffing programs and 
classrooms rather than individual students 
to promote greater independence in 
students as well as to develop a sustainable 
model for special education that is 
responsive to student needs and achieves 
the appropriate level of inclusion for all 
students while still providing engagement 
and access to content area teachers. 

• Increase in overall compliance as measured 
by district data profile from NH Dept of 
Education on an annual basis for indicators 
11 (Timeliness of Evaluation), 13 (Secondary 
Transition), 14 (Post School Outcomes). 

Special Educator Middle School  • Academic evaluation of students referred for 
special education. 

• Develop and implement IEPs for students who are 
eligible for special education. 

• Provide specialized instruction and intervention to 
students eligible for special education. 

• Provide all evaluations including initial 
evaluations within 60-day timeline. 

• Intervention groups implemented with 
fidelity for students requiring specialized 
instruction in a pull-out setting. 

• Grades 5 and 6 will have a special education 
teacher embedded within grade levels to 



 
 NEW STAFFING POSITIONS TARGETS/RESULTS 

• Increase inclusion rates for students identified 
with special education needs in a middle 
school/team setting.  

 

facilitate greater communication and 
collaboration with content area teachers. 

IT Technician ▪ Improve IT work order resolution times. 
▪ Allow for pro-active support work including IT 

Technician project assignments. 
▪ Expand hours of IT Technician coverage. Eliminate 

the need for the Director of Technology to perform 
1st and 2nd tier IT support. 

• Improved reliability of the systems. 

• Early and thorough response to workorder 
resolution. 

• Improved perceptions and confidence in the 
work of the IT team. 

• Increased up time of all IT systems. 

ESL Educator • Reduce the deficit in instructional hours currently 
experienced by our ESL students. 

• Improved academic achievement of our ESL 
students as measured by the ACCESS testing.  

• The deficit in instructional hours currently 
experienced by our ESL students will be 
substantially reduced or eliminated.  

• The academic achievement of our ESL 
students as measured by the ACCESS testing 
will have improved with increased staffing.  
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