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1. Call to order and roll call 

2. Citizens’ Forum 

3. Approval of Meeting Minutes from April 3, 2018 

4. Approve manifests 

5. Review and approve change order proposals 

6. Approve Letters of Recommendations 

7. Committee Financial Report 

8. Synthetic Turf Meeting 

9. Furniture Bid 

10. Professional Moving Services Bid 

11. Water Source to Outside Garden 

12. Time Capsule/Grand Opening Update 

13. Dedication Plaque 

14. Clerk of the Works Report 

15. Construction Schedule Update 

16. Matters of Interest 

17. Build next agenda and review action items 

18. Adjournment 
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I. CALL TO ORDER AND ROLL CALL:  A meeting of the Dover High School and Regional 
Career Technical Center Joint Building Committee was called to order on Tuesday, April 3, 2018 at 
4:35 p.m. in the Superintendent’s Conference Room in the McConnell Center.  Present were Bob 
Carrier, Amanda Russell, Mark Geuther and Dennis Shanahan.  Matt Severson and Sarah 
Greenshields were excused.  Also present were Superintendent Bill Harbron, DHS Principal Peter 
Driscoll, CTC Director Louise Paradis, PC Construction Manager, Scott Blair, Garrett Bertolini, 
HMFH representatives Tina Stanislaski and Alan Pemstein, Facilities Manager Jeff White, Fire 
Chief Eric Hagman, DHS Dean of Students Tom Waldron, Clerk of the Works Mike Brooks, City 
Planner Elena Piekut and Assistant City Manager Chris Parker. 

II. CITIZENS’ FORUM:   none. 

III. APPROVE MEETING MINUTES FROM MARCH 20, 2018:  Amanda Russell moved, Dennis 
Shanahan seconded to approve the minutes of the March 20, 2018 DHS JBC meeting.  An oral 
VOTE PASSED 4/0.  

IV. APPROVE MANIFESTS: 

Amanda Russell moved, Dennis Shanahan seconded to pay manifest CIPM#DHSCTC122 in the 
amount of $2.716.171.00 to HMFH Architects for professional services through March 31, 2018.  A 
roll call VOTE PASSED 4/0.  

V. REVIEW AND APPROVE CHANGE ORDER PROPOSALS:   

Amanda Russell moved, Mark Geuther seconded to table change order 190154 ASI-090 TVE 
Elevations for a total of $4,594.00 until the next meeting.  An oral VOTE PASSED 4/0.  

Amanda Russell moved, Mark Geuther seconded to approve change order 190230 RFI 674 
Hydronic Heating Zone 113B for a total of $1,842.00. A roll call VOTE PASSED 4/0.    

VI. APPROVE LETTERS OF RECOMMENDATION FOR SUBCONTRACTORS:   

Amanda Russell moved, Dennis Shanahan seconded to award the bid for Phase 2 Landscaping 
BP.32.1 to Landshapes in the amount of $61,035.00 A roll call VOTE PASSED 4/0.   There will be 
another phase of landscaping that will be bid out next year. This is all inclusive.  

VII. COMMITTEE FINANCIAL REPORT:  Ms. Simmons reviewed the financial report.  

VIII. FINANCIAL AND STATUS UPDATE:  Amanda Russell moved, Mark Geuther seconded to 
approve the financial and status update.  An oral VOTE PASSED 4/0. 

IX. SOLAR PANELS DISCUSSION:  Mr. Parker summarized the solar panel process to date 
explaining that the city had entered into a letter of intent with Ameresco.  They have since separated 
with them for various reasons.  With the assistance of an energy consultant, an RFP was redrafted 
with a focus on Dover High School and CTC only.  A site walk with occur on April 16.  Mr. Parker 
stated that joint approval will be needed by the City Council and School Board.   
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Ms. Piecut added that they are not intending to sell power back.  The goal is to reduce energy 
consumption and “right-size” it for use in buildings.  They expect 2-6 responses from the bid. Mr. 
Parker asked for a member of the JBC to be on the committee.  Mr. Carrier suggested Ms. 
Greenshields since she has knowledge in that field.  Mr. Parker agreed with the suggestion as long 
as there would not be a conflict of interest.   

Mr. Shanahan asked how the life of the roof compares with the life of the panels to which it was 
stated that panels could last 35-40 years.  Mr. Parker commented that the City would not be liable 
for the equipment if it blows off since it is leased. 

Mr. Geuther asked how the companies are making money to which Mr. Parker responded that they 
are partnering with investors who can take advantage of tax credits.   

Mr. Parker requested that the JBC finalize a representative by May 17.  The representative may 
want to attend the walk through.  The goal is to have it functioning by the beginning of next year.  

Ms. Piecut noted that they may want to determine what a company can provide educationally and 
added that it may be interesting to monitor usage possible in the courtyard or some other location. 

X. AQUATITE—FLOORING SEALANT DISCUSSION:  Mr. White described potential products 
to protect the flooring, stating that the product installed does not include a sealant.  Ms. Stanislaski 
stated that she would research this also. 

XI. SYNTHETIC TURF DISCUSSION:  Turf expert, Jason Azar from Nobis joined the discussion 
via phone. He stated that he prefers fields with longer height similar to a carpet.  He feels that it has 
best playability for multiple sports.  Mr. Azar stated that he has not seen literature that shows that 
playing on crumb rubber creates a higher risk. 

Mr. Wotton asked him if he is familiar with Cool Play and if so how much heat is lost through 
climatization.  Mr. Azar stated that Cool Play typically goes on top of typical crumb rubber and 
results in a cooler surface.  He noted that Cool Play reduces heat, but as time goes by, cooling effect 
will be diminished.   

Mr. Carrier stated that some people in the community have concerns with students playing on 
Crumb Rubber and added that the JBC is looking into all options and are doing everything possible 
to protect the public.  Mr. Azar commented that there are many products that can be considered 
before deciding. 

Ms. Russell commented that the amount of use on a field and cost may be too much for an organic 
field.  

Installation of the turf is extended until summer of 2019 so there is time for options to be reviewed. 

XII. FURNITURE BID:  Ms. Simmons reviewed the bid, stating that numbers came in under budget. 
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Amanda Russell moved, Mark Geuther seconded to approve Creative Office Pavilion in the amount 
of $872,203.53 for high school portion of FF & E.  A roll call VOTE PASSED 4/0. 

Amanda Russell moved, Dennis Shanahan seconded to approve Monitor Equipment in the amount 
of $8,684.38 for student carrels for the high school portion of FF & E.  A roll call VOTE PASSED 
4/0. 

Amanda Russell moved, Mark Geuther seconded to approve School Furnishings in the amount of 
$115,613.70 for cafeteria tables and library shelving for the high school portion of FF & E.  A roll 
call VOTE PASSED 4/0. 

Amanda Russell moved, Mark Geuther seconded to approve WB Mason in the amount of 
$171,092.00 for items as specified for the high school portion of FF & E.  A roll call VOTE 
PASSED 4/0. 

Amanda Russell moved, Dennis Shanahan seconded to approve New England Fitness in the amount 
of $134,168 for weight and cardio equipment for the high school portion of FF & E.  A roll call 
VOTE PASSED 4/0. 

Amanda Russell moved, Mark Geuther seconded to approve Creative Office Pavilion in the amount 
of $235,397.84 for items as specified for the CTC portion of FF & E.  A roll call VOTE PASSED 
4/0. 

Amanda Russell moved, Mark Geuther seconded to approve Midwest Technology Products in the 
amount of $45,074.91 for items as specified for the CTC portion of FF & E.  A roll call VOTE 
PASSED 4/0. 

Amanda Russell moved, Mark Geuther seconded to approve Pocket Nurse in the amount of 
$38,639.88 for items as specified for the CTC portion of FF & E.  A roll call VOTE PASSED 4/0. 

Amanda Russell moved, Mark Geuther seconded to approve Red Thread in the amount of 
$15,180.00 for items as specified for the CTC portion of FF & E.  A roll call VOTE PASSED 4/0. 

Amanda Russell moved, Mark Geuther seconded to approve School Furnishings in the amount of 
$101,695.05 for items as specified for the CTC portion of FF & E.  A roll call VOTE PASSED 4/0. 

Amanda Russell moved, Mark Geuther seconded to approve WB Mason in the amount of 
$187,031.00 for items as specified for the CTC portion of FF & E.  A roll call VOTE PASSED 4/0. 

Ms. Stanislaski and Mr. Pemstein showed samples of colors of case work (factory made) and mill 
work (custom made).  Also shown were samples of materials for counters, desks, chair fabrics.  The 
high school and CTC are using similar colors and products so that they can be interchanged. Carpets 
and tables, etc. are neutral. 

Mr. Pemstein presented a drawing of the gym with floor lines.  The practice gym will not have 
similar markings and is a different type of floor. 
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The furniture for the animal science building (except round pen) was included in the bid. 

XIII. TIME CAPSULE/GRAND OPENING DISCUSSION:  Nothing new at this time. 

XIV. DEDICATION PLAQUE:  Discussion ensured regarding which names should be included and if 
duplications should occur.  Some members preferred to consolidate the list and only have names 
listed once (if on multiple committees).  This will be added to the next agenda with a mockup of 
what the current plaque would look like using names of all involved to date.  

XV. CLERK OF THE WORKS REPORT:  Clerk of the Works Mike Brooks reviewed the progress 
and his reports.  Work is still on time.  Finish work continues including sanding of the gym floor. 

It was noted that the “rocket shaped” structures on the roof are exhaust for fumes for the science 
labs.   

The large equipment walk through occurred and the bid will be opened next week. June 15-25 were 
provided as dates to move equipment. There will be more information provided at the next meeting. 

XVI. MATTERS OF INTEREST: Dover citizen Julie Tiege, requested to speak regarding the turf field.   

Dennis Shanahan moved, Amanda Russell seconded to suspend the rules to allow her to speak on 
the topic even though citizen’s forum had concluded.  An oral VOTE PASSED 4/0. 

Ms. Tiege expressed concern over the decision to have a synthetic turf.  She asked the committee to 
think carefully before deciding.  She commented that tires are used to make this turf and there are 
cancer causing ingredients in tires.  She added that there are limited studies showing long term 
effects and would prefer an organic grass field.   

Mr. Carrier commented that the decision will not be made for a while and the JBC has not made a 
decision on which product will be used.  He continued to say that the JBC is aware of the issue and 
the safety of the children will be maintained.  

XVII. BUILD NEXT AGENDA AND REVIEW ACTION ITEMS:  The next meeting will be April 17 
at 4:30 p.m. at the Superintendent’s Office.  Agenda items will include change orders, LORs, 
construction update, manifests, fundraising update, time capsule, grand opening, Furniture bid, 
plaque reviewing. 

XVIII. ADJOURNMENT:  Amanda Russell moved, Mark Geuther seconded to adjourn the meeting at 
6:20 pm.   

 

There is no audio for this meeting due to a technical issue, 
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