JOINT BUILDING COMMITTEE — DOVER HIGH

SCHOOL AND REGIONAL CTC
MEETING NOTICE

. Meeting Type: Regular Meeting
DOVER SCHOOL | Meeting Location: ~ Supetintendent’s Conference Room, McConnell Center
DISTRICT Meeting Date: Tuesday, May 1, 2018
Meeting Time: 4:30 P.M.
1. Call to order and roll call

Citizens’ Forum

Approval of Meeting Minutes from April 17, 2018
Approve manifests

Review and approve change order proposals
Approve Letters of Recommendations
Committee Financial Report

Network Electronics Additional Funding Approval

© ® N @® o A 0 N

FFE Award Adjustments

10. Professional Moving Services Bid Update
11. Water Source to Outside Garden

12. Time Capsule/Grand Opening Update

13. Fundraising Update

14. Dedication Plaque

15. Clerk of the Works Report

16. Construction Schedule Update

17. Matters of Interest

18. Build next agenda and review action items

19. Adjournment

2018.05.01_JomtBuildingCommittee. DHS. Agenda
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JOINT BUILDING COMMITTEE

DOVER HIGH SCHOOL AND REGIONAL CTC
MINUTES

‘DOVER SCHOOL | Meeting Type: Regular Meeting

DISTRICT Meeting Location: Superintendent’s Conference Room, McConnell Ctr.
Meeting Date: Tuesday, April 17, 2018
Meeting Time: 4:30 p.m.

I. CALL TO ORDER AND ROLL CALL: A meeting of the Dover High School and Regional
Career Technical Center Joint Building Committee was called to order on Tuesday, April 17, 2018
at 4:35 p.m. in the Superintendent’s Conference Room in the McConnell Center. Present were Bob
Carrier, Amanda Russell, Mark Geuther, Sarah Greenshields and Dennis Shanahan. Matt Severson
arrived at 4:55 p.m. Also present were Superintendent Bill Harbron, DHS Principal Peter Driscoll,
PC Construction Representative Garrett Bertolini, HMFH representative Alan Pemstein, Fire Chief
Eric Hagman, and DHS Dean of Students Tom Waldron.

II. CITIZENS’ FORUM: none.

III. APPROVE MEETING MINUTES FROM APRIL 3, 2018: Amanda Russell moved, Sarah
Greenshields seconded to approve the minutes of the April 3 meeting as amended. An oral VOTE
PASSED 5/0. The change in language is payment of manifest 122 should be payable to PC
Construction instead of HMFH. '

IV. APPROVE MANIFESTS:

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC123 in the
amount of $93,790.12 to HMFH Architects for professional services through March 31, 2018. A

roll call VOTE PASSED 5/0.

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC124 in the
amount of $41,222.63 as a journal entry for payment of gas utilities March 19, 2018. A roll call
VOTE PASSED 5/0.

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTCI125 in the
amount of $3,966.00 to Horizon Engineering Associates for professional services through March 30,
2018. A roll call VOTE PASSED 5/0.

Amanda Russell moved, Sarah Greenshields seconded to increase the purchase order for gas utilities
by $30,000 from the contingency. A roll call VOTE PASSED 5/0.

V. REVIEW AND APPROVE CHANGE ORDER PROPOSALS:

Amanda Russel.l'r.r-;(‘Wed, Sarah Greenshields seconded to approve change order 190067 ASI-021.8
Updated Ceiling Plans for a total of $956.00. A roll call VOTE PASSED 5/0.

Amanda Russell moved, Sarah Greenshields seconded to approve change order 190151 ASI-089
Updated Cosmetology Lab Electrical Layout for a total of $5,622.00. A roli call VOTE PASSED
5/0.

Amanda Russell moved, Sarah Greenshields seconded to approve change order 190154 ASI-090
TVE Elevations for a total of $4,594.00. A roll call VOTE PASSED 5/0.

Amanda Russell moved, Sarah Greenshields seconded to approve change order 190190 ASI-103
Weight Room Columns for a total of $3,246.00. A roll call VOTE PASSED 5/0.
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JOINT BUILDING COMMITTEE
DOVER HIGH SCHOOL AND REGIONAL CTC

MINUTES

DOVER SCHOOL Meeting Type: Regular Meeting

DISTRICT Meeting Location: Supetintendent’s Conference Room, McConnell Ctr.
Meeting Date: Tuesday, April 17, 2018
Meeting Time: 4:30 p.m.

Amanda Russell moved, Sarah Greenshields seconded to approve change order 190213 Town
Square Exposed Steel Prep and Prime for a total of $6,220.00. A roll call VOTE PASSED 5/0.

Amanda Russell moved, Sarah Greenshields seconded to approve change order 190229R1 ASI-109
Floor Finish Changes for a credit of $1,459.00. A roll call VOTE PASSED 5/0.

Amanda Russell moved, Sarah Greenshields seconded to apprgve éhange order 190242 Opaque
Glass Addition at Trophy Case for a total of $2,682.00. A roli call VOTE PASSED 5/0. (Severson
abstained)

Amanda Russell moved, Sarah Greenshields seconded to approve change order 190247 Wood
Athletic Floor Additional Letters and Staining for a total of $5,374.00. A roll call VOTE PASSED
6/0. ’

APPROVE LETTERS OF RECOMMENDATION FOR SUBCONTRACTORS:

Amanda Russell moved, Sarah Greenshields seconded to-award the bid for Animal Science
Building BP 09.3 Acoustical Cellmgs to Alpha & Omega in the amount of $33,200.00. A roll call
VOTE PASSED 6/0.

Amanda Russell moved, Sarah Greenshields seconded to award the bid for Animal Science
Building BP 08.2 Aluminum Doors and Glazing to Glass Solutions in the amount of $25,000.00. A
roll call VOTE PASSED 6/0.

Amanda Russell moved,‘ Matt Severson seconded to award the bid for Animal Science Building BP
08.1 Doors, Frames & Hardware to DS Specialties in the amount of $44,068.00 A roli call VOTE
PASSED 5]' (Ms., GTeens}nelds was temporarlly excused).

Amaﬂda Russell moved, Matt Severson seconded to award the bid for Animal Science Building BP
09.6 Fluid Applied Flooring to Associated Concrete Coatings in the amount of $21,000.00 A roll
call VOTE PASSED 6/0.

Amanda Russe];l moved, Sarah Greenshields seconded to award the bid for Animal Science
Building BP 09.5 Painting & Coatings to Keeley Painting in the amount of $24,650.00 A roll call
VOTE PASSED 6/0.

Amanda Russell mov'ed,' Sarah_,Greenshields seconded to award the bid for Animal Science
Building BP 07.2 Spray Foam Insulation to Northeast Spray Insulation in the amount of $57,752.00
A roll call VOTE PASSED 6/0.

Amanda Russell moved, Sarah Greenshields seconded to award the bid for Animal Science
Building BP 09.1 Mectal Framing & Drywall to Metro Walls in the amount of $120,000.00 A roll
call VOTE PASSED 6/0.
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JOINT BUILDING COMMITTEE
DOVER HIGH SCHOOL AND REGIONAL CTC

MINUTES

DOVER SCHOOL Meeting Type: Regular Mecting

DISTRICT Meeting Location: Superintendent’s Conference Room, McConnell Ctr.
Meeting Date: Tuesday, April 17, 2018
Meeting Time: 4:30 p.m.

Amanda Russell moved, Sarah Greenshields seconded to award the bid for Animal Science
Building BP 03.1 Concrete to Concrete Craftsman, Inc. (placement only) in the amount of
$43,380.00 A roll call VOTE PASSED 6/0.

Sarah Greenshields moved, Matt Severson seconded to award the bid for Animal Science Building
BP 09.4 Flooring to Paul White in the amount of $29,000.00 A roll call VOTE PASSED 5/0. (Ms.

Russell was temporarily excused).
VII. COMMITTEE FINANCIAL REPORT: Ms. Simmons reviewed the financial report.

VIII. SYNTHETIC TURF MEETING: In order to be proactive, Turf expert, Jason Azar from Nobis
will attend a public meeting on Synthetic Turf to be held on Tuesday, May 15 at 6:00 pm in Room
306 of the McConnell Center. The JBC will state their position, the engineer and architects will
speak about the product, members of the public will be able to speak on the subject. Jeff White and
Fosters will be invited to attend.

The JBC received information from non=toxic Dover, a group who would like an organic product.
Mr. Shanahan suggested that the Portsmouth situation be discussed also.

Mr. Geuther clarified that the JBC has ;'elected Field Turf as the contractor and moving forward
with a synthetic field. He was concerned that people at the ‘meeting think that a decision has been
made.

Mr. Carrier responded that the product could be in question and believes that the public is aware of
the decision and that a contract 1s in place

IX. FURNITURE BID: Ms. Snnmons updated the committee stating there are FF& E adjustments.
More mformatlon will be. prov1ded at the next meetmg

X. PROFESSIONAL MOVING SERVICES BID: Amanda Russell moved, Sarah Greenshields
seconded to award the bid for professional moving services not to exceed $37,663.00 to Diamond
Relocation. A roll call VOTE PASSED 6/0.

Ms. Simmons will contact Diamond Relocation to confirm the cost of the rental of containers. She
noted the contract is very specific. Mr. Pemstein will determine if other school projects in which
HMFH has been involved has used this company.

XI. WATER SOURCE TO OUTSIDE GARDEN: Mr. Pemstein will research if the outside
community garden will have access to water.

XII. TIME CAPSULE/GRAND OPENING DISCUSSION: Nothing new at this time.

XIII. DEDICATION PLAQUE: A list of potential names was distributed of people who could be
included on the plaque. HMFH will do a mock up of the plaque. There will be additional discussion
on who will be included. Most agreed that names should only be listed one time on the plaque.
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XIV.

XVIIL

JOINT BUILDING COMMITTEE
DOVER HIGH SCHOOL AND REGIONAL CTC

MINUTES

DOVER SCHOOL | Meeting Type: Regular Meeting

DISTRICT Meeting Location: Superintendent’s Confetence Room, McConnell Ctr.
Meeting Date: Tuesday, April 17, 2018
Meeting Time: 4:30 p.m.

CLERK OF THE WORKS REPORT: Mike Brooks was absent from the meeting. Mr. Bertolini
provided an update on the status of the project. He noted that inspections are occurring, case work
is complete, ceilings are being installed in rooms and moving into corridors. The gym floor is
complete, and painting of lines will occur soon. Bleachers will be installed at the end of the month.
Kitchen equipment is being connected. The band room is coming together. Green exterior panels
are being installed. Animal science building started.

CONSTRUCTION SCHEDULE UPDATE: See above.

MATTERS OF INTEREST: Ms. Greenshields asked for a clarification on the large cones on the
roof of the new building to which it was conﬁrmed that they are exhausts for science labs.

Ms. Greenshields recommended using potentlal rebate funds from Eversource toward Solar power.
There are a few options including apply to pre-payment on a PPA payment,: toward the solar array
or to reduce cost. Utility costs would be directly impacted with this. There is a potential of $100,000
in rebates. She felt this could be a good negotiating tool. Ifnot used for solar, the rebates can be
used for other items. Ms. Greenshields added that 4 companies responded to the RFP and all have
worked on school projects.

Ms. Simmons will contact Eversource for the status of the rebates.

Mr. Pemstein commented that the rebates have beerd declmmg and the amount of rebate should be
confirmed with Eversource.

Amanda Russell moved, Matt Severson seconded to appoint Sarah Greenshields as the JBC
representative regarding solar power. “An oral VOTE PASSED 6/0.

BUILD NEXT AGENDA AND REVIEW ACTION ITEMS: The next meeting will be May 1 at
4:30 p.m: at the Supenntendent’s Of.ﬁce Mr. Carrier is unable to attend. The fundraising
committee meeting for the same day i 1s canceled

Agenda itemas will include change orders, LORs, tennis courts, construction update, manifests,
fundraising update, time capsule, grand opening, Furniture bid, plaque reviewing, professional
moving services bid update.

ADJOURNMENT: Sarah Greenshields moved, Amanda Russell seconded to adjourn the meeting
at 6:15 pm,
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HM
FH

April 25, 2018 OFFICE. (617) 482 2200
FAX.  (617) 8769775

130 Bishop Allen Drive

Scott Blair _ Cambridge, MA 02139
PC Construction
131 Presumpscot Street hmfh.com

Portland, ME 04103

Re: Change Request Proposal - 190216
Condensate Insulation Credit

Dear Scott:

HMFH has reviewed this Proposed Change Order and is recommending to the Owner thatit and
the associated credit of $2,128.00 be accepted. Furthermore, it is our understanding that PC
Construction is not requesting any time be added to the contract for the work related to this CR.

This CRP is the result of eliminating the fiberglass insulation on PVC condensate piping.

In approving this CR, the Owner is not accepting the request for reservation of rights identified in
the CR.

Very Truly yours,
HMFH Architects

Arthur S. Duffy, AlA
Alan Pemstein, AlA Chin Lin, AlA

Calin R. Dockrill, AIGA

Deborah A. Collins, AlA

Devin E. Canten, AlA
encl:  CR180216, RFI420R1, GGD review Erica Metzgar

George R, Metzger, AlA

ce: Mike Brooks, Clerk
Jehn F. Miller, FAIA
Libby Simmons, Dover School District Julia Nugent, AlA
. Laura A, Wernick, FAIA
Bob Carrier, Chair JBC Lori Gowles, AlA
. Margaret M. Munroe
taura Wernick, HMFH

Mario J. Torroelle, FAIA
Matthew LaRue, AlA
Melissa A. Greens, Ala
Philip 5. Lewis, AlA

Rabert P. Williams, AlA
Stephen Friedlasnder, FAIA
Tina Stanislaski, AlA
Vassilias Valaes, AlA

HMFH ARCHITECTS



ﬁ 131 Presumpscot Street 15027: Dover High School and Career

Portland, ME 04103 i
Potand, ME 2 Technlcal_ anter
F: 207.874.2727 25 Alumni Drive
Dover, NH 03820
A B S O A B e S i 7 L i 7 ’
/ RECEIVED /
Change Request Proposal 190216 | T LTI !
Title RFI-420R1 Condensate Insulation Update | jrebruary 1, 2419 !
Date Issued 02/15/2018 f Garcia Galuska & DeSousa f
Proposal Status  Submitted e i s o s s s s —_—a
Architect Owner
Alan Pemstein Robert Carrier
HMFH Architects, Inc. Dover School District
130 Bishop Allen Drive 61 Locust Street 409
Cambridge, MA 02139 Dover, NH 03820-4132
T: 617.844.2140 T: 603-516-6800
F: 617.876.9775 F: 603-516-6809
E: apemstein@hmth.com E:

Project Cost And Schedule Impacts
This proposal will decrease the value of this contract by $-2,128.00.

Scope Of Work

This credit proposal is being issued in response to RFI 420R1 which eliminated the requirement to install fiberglass
insulation on PYC condensate piping. The majority of the insulation was installed at the time the RFl response was
issued and the credit amount is for only the remaining uninsulated pipe.

Cost ltems

Description Company Amount
1. RFI-420R1 Condensate Insulation Update Tri-State Insulation Inc $-2,100.00
L2 Markup - Insurance (0.75%) $-16.00
L2 Markup - P&P Bond (0.56%) $-12.00
Total $-2,128.00
Architect Recommendation Owner Approval
In accordance with my contract for services, | have Please sign below to indicate approval of this Change
reviewed this change proposal and agree that it appears to |Request Proposal. If accepted, this Change Request
be fair, reasonable, necessary, and consistent with the Proposal will be included in the next Contract Change
design intent. | hereby recommend acceptance. Order.
Signature Date Signature Date
Name & Title of Authorized Representative Name & Title of Authorized Representative

Alan Pemstein Robert Carrier
Joint Building Committee Chair
HMFH Architects, Inc. Dover School District

This change request proposal includes only the direct costs associated with this work. PC Construction Company
reserves the right to later claim schedule adjustment and extension of time, and for all other indirect impact costs
caused by or resulting from this change proposal and cumulative effects of other change orders to the work of this
contract.

Change Request Proposal 190216 Page 1
Project No. Dover High School and Caraer Form PM3110_100
Technical Center



GARCIA » GALUSKA « DESOUSA

Consulting Engineers
M#60493
J#831 044 00.00
DATE: March 23, 2018
Revised: April 25, 2018
MEMO
TO: Alan Pemstein, AlA LEED AP
HMFH Architects, Inc.
FROM: Richard C Newell, P.E.
DEPT: HVAC
PROJECT: Dover High School and Technical Center
Dover, NH
SUBJECT; CR #190216 — Condensate Insulation Update

Inc.

Domynick B. Puniello, P.E., Principal

Please be advised of the following:

We have reviewed the Tri-State Insulation, inc. portions of Change Request Proposal No. 190216 in the
credit amount of ($2,100.00) for credits associated with eliminating the requirements to install fiberglass
insulation on PVC condensate piping. We have reviewed during our recent Field Inspection. We find the

amount to be fair and reasonable and recommend your approval.

if you have any questions or concems regarding the above, please contact our office at your earliest

convenience.

RCN: gp

Enc.

Cc: Robert Williams, AIA LEED AP, HMFH Architects, Inc
Tina Stanislaski, AIA LEED AP, HMFH Architects, Inc

Laura Wemick, FAIA, REFP, LEED AP, HMFH Architects, Inc.

TEL 508-996-5700 FAX 508-998-0883

email: info@g-g-d.com



131 Prasumpscot Street 15027: Dover High School and Career
s RECEVED~~ ™"  Technical Center

F: 2075574-2727 o e e e e - 25 Alumni Drive
f | January 23, 2018J

/
 January 23, 20 ;

Dover, NH 03820

[l
| Garcia Galuska & DeSousa REQUESTED BY 1/24

Request For Information 0420R1
Title Condensate Insulation Updated
Priority Normal Source
Issue Date 06/15/2017 Cost Impact Potentially Schedule Impact  Potentially
Due Date 06/20/2017 Cost Amount $ Days
Sent To Sent By
Alan Pemstein Scoft Blair
HMFH Architects, Inc. PC Construction Company
130 Bishop Allen Drive 25 Alumni Drive
Cambridge, MA 02139 Dover, NH 03820
T: 617.844.2140 T: 603.664.3017
F: 617.876.9775 F: 802.241.4833

Question

Updated per 1/23/18 Animal Science VE meeting it was determined insulation on PVC condensate lines could be
deleted. Please confirm this is acceptable and we will provide a credit proposal for the insulation that has not been
completed to date.

Suggestion

Response

Signatura Date

Attachments

RFI0420R1 Page 1
Project No. 15027 Form PM1200A100



GARCIA » GALUSKA » DESOUSA

Consulting Enginesrs Ine.

REQUEST FOR INFORMATION — RFI

M#59601
J#831 044 00.00
DATE: January 23, 2018
TO: Alan Pemstein
HMFH Architects, Inc.
FROM: Richard C. Newell, P.E.
E@ﬁu&
DEPT: HVAC

PROJECT: Dover High School & Career Technical Center
Dover, NH

SUBJECT: RFI #420R1 — Condensate Insulation Update

RF1 #420R1
Updated per 1/23/18 Animal Science VE meeting it was determined insulation on PVC condensate lines could

be deleted. Please confirm this is acceptable and we will provide a credit proposal for the insulation that has
not been completed to date.

Response:

Insulation is not required on PVC condensate lines.

During the VE Meeting, it was stated an RFI was issued asking this question. RFI #420 asked If insulation
thickness could be reduced, buf did not state PVC was being installed. It was assumed copper was being
installed and the reason why the insulation was required.

RCN: sms

Enc.

Cc: Bobby Williams, AlA, HMFH Architects, Inc.
Caitlin Osepchuk, AlA, HMFH Architects, Inc.

TEL 508-998-5700 FAX 508-998-0883 email: infofdg-g-d.com



H M
FH

Aprll 23’ 2018 OFFICE. (617) 492 2200
FAX. (617) B76 9775
13 ishop Ailen Orive
Scott Blair Ca[r)nsridg:, MA 82139
PC Construction
131 Presumpscot Street hmfh.com
Portland, ME 04103

Re: Change Request Proposal — 190236
Pickle Ball Game Lines in Gyms

Dear Scott:

HMFH has reviewed this Proposed Change Order and is recommending to the Owner thatitand
the associated cost of $3,100.00 be accepted. Furthermore, it is our understanding that PC
Construction is not requesting any time be added to the contract for the work related to this CR.

This CRP is the result of the addition of 6 pickle ball courts, 2 in the main gym and 4 in the
auxiliary gym. This change is supported by the Principal and the Athietic Director. The sub-
contractor reduced his cost by 50% due to the additional design work done in the main gym.

In approving this CR, the Owner is not accepting the request for reservation of rights identified in
the CR.

Very Truly yours,
HMFH Architects

Arthyr 5. Duffy, AlA
/J/{/\/\/\ ]O m Chin Lin, AlA
m Colin R. Dockrill, AIGA
Debarah A Ccolling, AlA
Devin E, Canton, ALA

Erica Metzger
George R. Metzger, AlA

Alan Pemstein, AlA

encl: CR180236 John F. Millar, FAIA
. Julia Nugent, AlA
ce: Mike Brooks, Clerk Laura A, Wernick, FAIA

Lori Cowles, AlA

Libby Simmons, Dover School District
Margarat M, Munroe

Bob Carrier, Chair JBC Maria J. Torroella, FAIA
Matthew LaRue, AtA
Laura Wernlck, HMFH Melissa A. Greene, AlA

Philip S. Lewis, AlA

Robert P. Williams, AlA
Stephen Friadlaender, FAIA
Tina Stanislaski, AlA
Vassilios Valaes, AlA

HMFH ARCHITECTS



Portland, ME 04103 a
T: 207.874.2323 Techn |ca|_ C? nter
F: 207.874.2727 25 Alumni Drive

Dover, NH 03820

ﬁ 131 Presumpscot Street 15027: Dover High School and Career

Change Request Proposal 190236

Title ASI-111 Revised Gymnasium Line Layout

Date Issued 13-APR-18

Proposal Status  Submitted

Alan Pemstein Robert Carrier
HMFH Architects, Inc. Dover School District
130 Bishop Allen Drive 61 Locust Street 409
Cambridge, MA 02139 Dover, NH 03820-4132
T: 617.844.2140 T: 603-516-6800

F: 617.876.9775 F: 603-516-6809

E: apemstein@hmfh.com E:

Project Cost And Schedule Impacts

This proposal will increase the value of this contract by $3,100.00.

Scope OTWok . .

This change proposal is being lssued fo provide striping in the gym and ait. gym for six pickieballlbadminton courts per
ASI-111. Please note the proposed price is being provided at a discounted cost.

Costitams = * st b i) s b T e e a Il B S e e e T AT, O

Description Company Amount
ASI-111 Revised Gymnasium Line Layout New England Sports Floors $3,000.00
L1 Markup - Overhead & Profit (2%) $60.00
L2 Markup - Insurance (0.75%) $23.00
L2 Markup - P&P Bond (0.56%) $17.00
Total $3,100.00
In accordance with my contract for services, | have Please sign below to indicate approval of this Change
reviewed this change proposal and agree that it appears to |Request Proposal. If accepted, this Change Request
be fair, reasonable, necessary, and consistent with the Proposal will be included in the next Contract Change
design intent. | hereby recommend acceptance. Order.
Signature Date Signature Date
MName & Title of Authorized Representative Name & Title of Authorized Representative

Alan Pemstein Robert Carrier
Joint Building Committee Chair
HMFH Architects, [nc. Dover School District

This change request proposal includes only the direct costs associated with this work. PC Construction Company
reserves the right to later claim schedule adjustment and extension of time, and for all other indirect impact costs
caused by or resulting from this change proposal and cumulative effects of other change orders to the work of this
contract.

Change Request Proposal 190236
Project No. Dover High School and Career
Technlcal Center

Page 1
Form PM3110_100



H M
FH

April 26, 2018 OFFICE. (817} 492 2200
FAX. (81718769775

130 Bishop Aller Drive

Scott Blair ) Cambridge, MA 02139
PC Construction
131 Presumpscot Street hmfh.com

Portland, ME 04103

Re: Change Request Proposal — 190237
Volleyball Insert Locations

Dear Scott:

HMFH has reviewed this Proposed Change Order and is recommending to the Owner that it and
the associated cost of $2,016.00 be accepted. Furthermore, it is our understanding that PC
Construction is not requesting any time be added to the contract for the work related to this CR.

This CRP is the result of final coordination with the athletics department as to the required
locations of the volleyball inserts. The locations shown on the contract documents as originally
determined by athletics did not work with the final design of the gym game lines.

In approving this CR, the Owner is not accepting the request for reservation of rights identified in
the CR.

Very Truly yours,
HMFH Architects

Arthur 3. Duffy, AlA

./J/{AM I@f/l/\ 4)7"’0{4,\) ChinLin, AIA
Colin R. Dockrill, AIGA
Deborah A, Collins, AlA

Devin E. Canten, AlA

Erica Metzger

Alan Pemstein, AlA

encl: CR190237, RF| 704 George R. Metzger, AlA

A John F. Miller, FAIA

ce: Mike Brooks, Clerk Julia Nugant, AlA
Libby Simmons, Daver Schoel District Laura A. Warnick, FAIA
Lori Cowles, AlA

Bob Carrier, Chair JBC Margaret M. Munroe
. Mario J. Torroslla, FAIA

Laura Wernick, HMFH Matthew LaRue, AlA

Melissa A. Greene, AlA
Philip 5. Lewis, AIA

Robart P. Williams, AlA
Stephen Friedlaender, FAIA
Tina Stanislaski, AlA
Vassilios Valaes, AlA

HMFH ARCHITECTS



Portland, ME 04103 Technical Center
T: 207 .874.2323 .
F: 207.874.2727 25 Alumni Drive

Dover, NH 03820

ﬂ} 131 Presumpscot Street 15027: Dover High School and Career

Change Request Proposal 190237

Title RFi-704 Volleyball Insert Modifications

Date Issued 09-APR-18

Proposal Status  Submitted

Architect Owner

Alan Pemstein Robert Carrier
HMFH Architects, Inc. Dover School District
130 Bishop Allen Drive 61 Locust Street 409
Cambridge, MA 02139 Dover, NH 03820-4132
T: 617.844.2140 T: 603-516-6800

F: 617.876.9775 F: 603-516-6809

E: apemstein@hmfh.com E:

Project Cost And Schedule Impacts
This proposal will increase the value of this contract by $2,016.00.

Scope Of Work

This change proposal is being issued to compensate for costs associated with relocating the volleyball inserts in the
main and alt. gyms per the response to RFI-704. This work involved layout and saw cutting of existing concrete slab at
eight locations and in-filling previous sleeve bond-out locations with concrete.

Cost Items

Description Company Amount
1. RFI-704 Volleyball Insert Modifications PC Construction $703.00
1. RFI-704 Volleyball Insert Modifications PC Construction $1,248.00
L1 Markup - Overhead & Profit (2%) $39.00
L2 Markup - Insurance (0.75%) $15.00
L2 Markup - P&P Bond (0.56%) $11.00
Total $2,016.00
Architect Recommendation Owner Approval
In accordance with my contract for services, | have Please sign below to indicate approval of this Change
reviewed this change proposal and agree that it appears to |Request Proposal. If accepted, this Change Request
be fair, reasonable, necessary, and consistent with the Proposal will be included in the next Contract Change
design intent. | hereby recommend acceptance. Order.
Signature Dats Signature Date
Name & Title of Authorized Representative Name & Title of Authorized Representative

Alan Pemstein Robert Carrier
Joint Building Committee Chair
HMFH Architects, Inc. Dover School District

This change request proposal includes only the direct costs associated with this work. PC Construction Company
reserves the right to later claim schedule adjustment and extension of time, and for all other indirect impact costs
caused by or resulting from this change proposal and cumulative effects of other change orders to the work of this
contract.

Change Request Proposal 180237 Page 1
Project No. Dover High School and Caraer Form PM3110_100
Technical Center



131 Presumpscot Street
Portland, ME 04103
T: 207.874.2323

F: 207.874.2727

15027: Dover High School and Career

Technical Center
25 Alumni Drive
Dover, NH 03820

Request For Information 0704

Title Volleyball Insert Locations

Priority Source

Issue Date 03/01/2018 Cost Impact Potentially Schedule Impact  Potentially
Due Date 03/06/2018 Cost Amount $ Days

Sent To Sent By

Alan Pemstein Matthew Gibbons

HMFH Architects, Inc. PC Construction Company

130 Bishop Allen Drive
Cambridge, MA 02139

T: 617.844.2140
F: 617.876.9775

193 Tilley Drive
South Burlington, VT 05403

T: 802 658.4100
F: 802 419.5024

Question

Per the attached the volley ball sleeves were laid out 30ft apart and the concrete slab was prepped and bonded out
accordingly. It has been brought to our attention that the extent of the court boundary and net antennas is 30ft and net
posts are typically 36t apart. The existing holes will need to be filled and new holes will be cored if a 36ft sleeve
spacing is required. Please provide new sleeve spacing and layout if the current spacing is insufficient.

Suggestion

Response

Signature

Date

Attachments

RFI 0704
Project No. 15027

Page 1
Form PM1200A100
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April 26,2018 OFFICE, (B17) 432 2200
FAX. {617) B76 8775

130 Bishop Allen Orive

Scott Blair ) Camibridge, MA 02138
PC Construction
131 Presumpscot Street hmfh.com

Partland, ME 04103

Re: Change Request Proposal — 180240
Intercom System revisions

Dear Scott:

HMFH has reviewed this Proposed Change Order and is recommending to the Owner thatitand
the associated cost of $6,288.00 be accepted. Furthermore, it is our understanding that PC
Construction is not requesting any time be added to the contract for the work related to this CR.

This CRP is the result the security review of the building. At that meeting building operation was
discussed and the need for an intercomn at the service door reviewed. It was determined that an
intercom was required to manage deliveries coming to various departments.

There is a line item for additional tasks for other sub-contractors, (drywall, paint...). This workis
to be reviewed and authorized by the clerk for tracking and payment.

In approving this CR, the Owner is not accepting the reguest for reservation of rights identified in
the CR.

Very Truly yours, Arthur S. Duffy, AlA

HMFH Architects Chin Lin, AIA

Colin R. Dockrill, AIGA
Deborah A. Collins, AlA
Devin £. Canton, AlA
Erica Metzger

George R. Metzger, AlA
John F. Miller, FAIA
Julia Nugent, AlA

Alan Pemstein, AlA

encl: CR190216, PR-037, GGD review Laura A. Wernick, FAIA
e Mike Brooks, Clerk Lori Cowles, AlA
Margaret M. Munroe
Libby Simmons, Dover School District Mario J. Tarraella, FAIA
A Matthew LaRug, AlA
Bob Carrier, Chair JBC Melissa A, Groana, ALA

Philip 8. Lewis, AlA

Robert P. Williams, AlA
Stephen Friedlasnder, FAIA
Tina Stanislaski, AlA
Vassilios Valaes, AlA

Laura Wernick, HMFH

HMFH ARCHITECTS



131 Presumpscot Street
Portland, ME 04103
T: 207.874.2323

F. 207.874.2727

Change Request Proposal 190240

15027: Dover High School and Career

Technical Center
25 Alumni Drive
Dover, NH 03820

“RECEIVED

/
f
i i April 13,2018 |
/
f

Title PR-037 Intercom Revisions

Date Issued =
Proposal Status  Unsubmitted |___Garcia Galuska & DeSousa |
Architect Owner

Alan Pemstein Robert Carrier

HMFH Architects, Inc.
130 Bishop Allen Drive
Cambridge, MA 02138

T:617.844.2140
F: 617.876.9775
E: apemstein@hmth.com

Dover School District
61 Locust Street 409
Dover, NH 03820-4132

T: 603-516-6800

F: 603-516-6809
E:

Project Cost And Schedule Impacts

This proposal will increase the value of this contract by $6,288.00.

Scope Of Work

This change proposal is being issued to provide a 4 button intercom call station at the loading dock exterior door as
requested in PR-37. PC has provided estimated allowances to cover associated costs for required tasks to support
Griffin Electric's scope. These tasks include, but may not be limited to opening and repair of drywall to install electrical
pathways, touch-up painting as needed, cut masonry opening and seal air/vapor barrier. Required tasks will be

tracked on a slip and will be billed on a time material basis.
acceptance of this change proposal is received.

PC Construction will proceed with this work once formal

Cost ltems
Descripfion Company Amount

1. PR-037 Intercom Revisions Griffin, Wayne J. Elecfric, Inc. $4,584.00
2. PR-037 Intercom Revisions, Allowance for additional PC Construction $1,500.00
tasks to be tracked and billed on a time and material basis.

L1 Markup - Overhead & Profit (2%) $122.00
L2 Markup - Insurance (0.75%) $47.00
L2 Markup - P&P Bond (0.56%) $35.00
Total $6,288.00

Architect Recommendation

Owner Approval

In accordance with my contract for services, | have
reviewed this change proposal and agree that it appears to
be fair, reasonable, necessary, and consistent with the
design intent. | hereby recommend acceptance.

Please sign below to indicate approval of this Change
Request Proposal. If accepted, this Change Request
Proposal will be included in the next Contract Change
Order.

Signature Date

Name & Title of Authorized Representative
Alan Pemstein

HMFH Architects, Inc.

Signature Date

Name & Title of Authorized Representative
Robert Carrier
Joint Building Committee Chair
Dover School District

This change request proposal includes only the direct costs associated with this work., PC Construction Company
reserves the right to later claim schedule adjustment and extension of time, and for all other indirect impact costs
caused by or resulting from this change proposal and cumulative effects of other change orders to the work of this

contract.

Change Request Proposal 190240
Project No. Dover High School and Career
Technical Center

Page 1

Form PM3110_100



M#60905

GARCIA » GALUSKA + DESOUSA

Consulting Engineers Inc.

Jit831 044 00.00

DATE:
MEMO

TO:

FROM:

DEPT:

PROJECT:

SUBJECT:

April 19, 2018

Alan Pemstein, AIA LEED AP
HMFH Architects, Inc.

David M. Pereira, P.E., Principal

Electrical

Dover High School and Technical Center
Dover, NH

CR #190240 — PR-037 Intercom Revisions

Please be advised of the following:

We have reviewed the Wayne J. Griffin Electric, inc. portion of Change Request Proposal No.180240 in the
amount of $4,584.00 for costs associated with labor and materials for one (1) added raceways for an
additional intercom button as shown in PR-037. We find the amount to be fair and reasonable and
recommend your approval.

If you have any questions or concerns regarding the above, please contact our office at your earliest

convenience.

DMP: sms

Enc.

Cc: Robert Williams, AIA LEED AP, HMFH Architects, Inc
Tina Stanislaski, AlA LEED AP, HMFH Architects, Inc
Laura Wemnick, FAIA, REFP, LEED AP, HMFH Architects, Inc.

TEL 508-988-5700

FAX 508-998-0883 emal. info@g-g-d.com



131 Presumpscot Stroet 15027: Dover High School and Career
<> e Technical Center
® F: 207.874.2727 25 Alumni Drive
Dover, NH 03820
; RECEIVED i
. ' i B Amerdn AA ¢ A f ‘
Request For Information 0717 | Macn14208 j
Title Intercom System Questions f Garcia Galuska & DeSousa |
Priority Normal Source R 7 L S i S “
Issue Date 03/13/2018 Cost Impact Potentially Schedule Impact  Potentially
Due Date 03/16/2018 Cost Amount $ Days
Sent To Sent By
Alan Pemstein Scott Blair

HMFH Architects, Inc.
130 Bishop Allen Drive
Cambridge, MA 02139

T: 617.844.2140
F:617.876.9775

PC Construction Company
25 Alumni Drive
Dover, NH 03820

T: 603.664.3017
F: 802.241.4833

Question

During the Simplex systems review with the Owner on 3/12/18 we reviewed the location of the intercom systems at
exterior door and master stations at interior office locations. Currently there is only one Aphone located at the loading
dock single door. This is a single station that can be programmed to ring any number of master stations. During our
discussion it was noted the loading dock will be used for Facilities, Kitchen and Culinary Kitchen deliveries. There was
a request for a separate call station for each of these deliveries. It was suggested that a second IC be added at door
EX-C 0-1.3, see sketch. If possible, it was also requested that this station have two buttons to send the call to either
the Kitchen or CTC Kitchen as appropriate. There is currently no master station in the CTC Kitchen office 105B. It
was suggested one of the two stations in the Facilities Office 023 could be relocated to Office 105B. Flease confirm if
this change is acceptable and if the system is capable of a two button call station. There will be extra costs to supply a
new exterior call station as well as wiring and pathway for the device. A formal proposal will be provided for approval

prior to completing any work.

Suggestion

Response

Signature

Date

Attachments

RFI10717
Project No. 15027

Page 1
Form PM1200A100



PROPOSAL REQUEST S R

PR: 37

date: 3.22.2018

subject: Intercom Revisions

to: Scott Blair from: Alan Pemstein
PC Construction

projectid: 403114

project: Dover High School/ Career Technical Center

25 Alumni Drive Dover, NH

distribution: & City of Dover X PC Construction
X HMFH Architects [0 FBRA Inc.
[0 Nobis Engineering, INC. [0 GGD Consulting Engineers, Inc.
X Mike Brooks, Clerk [0 Halvorson Design

[J Herizon Engineering Associates
reference:

attachments:

Please submit an itemized proposal for changes in Contract Sum and Contract Tima for proposed
modifications to the Contract Documents described herein. This is not a Change Order, a Construction
Change Directive or a direction to proceed with the work described in the proposed modifications.

Provide the cost to revise the intercom system per RFI
#717

HMFH ARCHITECTS

HM
F H

OFFICE. (817} 492 2200
FAX. (617) 876 9775

130 Bishop Allen Drive
Cambridge, MA 02139

hmth.com



Consulting Engineers Inc.

REQUEST FOR INFORMATION = RFI

M#60321
J#831 044 00.00
DATE: March 20, 2018
TO: Alan Pemstein

HMFH Architects, Inc.
FROM: David M. Pereira, P.E.
DEPT: Electrical

PROJECT: Dover High School & Career Technical Center
Dover, NH

SUBJECT: RFI #717 - Intercom System Questions

RF| #717

During the Simplex systems review with the Owner on 3/12/18 we reviewed the location of the intercom
systems at exterior door and master stations at interior office locations. Currently there is only one Aphone
located at the loading dock single door. This is a single station that can be programmed to ring any
number of master stations. During our discussion it was noted the leading dock will be used for Facilities,
Kitchen and Culinary Kitchen deliveries. There was a request for a separate call station for each of these
deliveries. It was suggested that a second IC be added at door EX-C 0-1.3, see sketch. If possible, it was
also requested that this station have two buttons to send the call to either the Kitchen or CTC Kitchen as
appropriate. There is currently no master station in the CTC Kitchen office 105B. It was suggested one of
the two stations in the Facilities Qffice 023 could be relocated to Office 105B. Please confim if this
change is acceptable and if the system is capable of a two button call station. There will be exira costs to
supply a new exterior call station as well as wiring and pathway for the device. A formal proposal will be
provided for approval prior to completing any work.

Response:

GGD would suggest replacing the current intercom station with a 4-button video door station, for selective
calling to master stations. A master station can be relocated as suggested to CTC Kifchen Office 105B.
The 4-button intercom can be labeled to call Facilities, Kitchen and CTC Kitchen.

HMFH will issue a PR for this work
DMP: gp
Enc.

Cc: Bobby Williams, AlA, HMFH Architects, Inc.
Caitlin Osepchuk, AlA, HMFH Architects, Inc.

TEL 508-998-5700 FAX 508-998-0883 emall: info@g-g-d.com



131 Presumpscot Street
Portland, ME 04103
® T:207.874.2323

F: 207.874.2727

15027: Dover High School and Career

Owner's Change Order 0015

Technical Center
25 Alumni Drive
Dover, NH 63820

Title Change Order #15

Date 30-APR-18

Architect Owner

Alan Pemstein Robert Carrier

HMFH Architects, Inc.
130 Bishop Allen Drive
Cambridge, MA 02139

Dover School District
61 Locust Street 408
Dover, NH 03820-4132

Incorporated Change Proposals
Proposal |Description [ Amount
190067 AS1-021.8 Updated Ceiling Plans 956.00
190151 ASI-089 Updated Cosmetology Lab Electrical Layout 5,622.00
190154 ASI-090 TVE Elevations 4,594.00
190190 ASI1-103 Weight Room Columns 3,246.00
190213 Town Square Exposed Steel Prep and Prime 6,220.00
190216 RFI-420R1 Condensate Insulation Update -2,128.00
180229R1 AS8I-108 Floor Finish Changes -1,459.00
180230 RFI-674 Hydronic Heating Zone 113B 1,842.00
190236 ASI-111 Revised Gymnasium Line Layout 3,100.00
190237 RFI-704 Volleyball Insert Modifications 2,016.00
190240 PR-037 Intercom Revisions 6,288.00
180242 Opaque Glass Addition at Trophy Case 2,682.00
190247 Wood Athietic Floor Additional Letters and Staining 5,374.00
Total: 38,353.00
Notes

This change order covers the change proposals listed above. Attached to this change order are signed cover letters for each

change proposal.

Contract Value Summary
+ Net Change by Previously Authorized Requests and Changes 1,870,457.00
Contract Sum Prior to This Change Order 73,513,457.00
+ Amount of This Change Order 38,353.00

New Contract Sum Including This Change Order

73,551,810.00

Contract Schedule Summary

Original Contract Completion Date

+ Net Days Change by Previously Authorized Requests and Changes

Contract Completion Date Prior to This Change Order

+ Days Change by This Change Order 0

+ New Contract Completion Date Including This Change Order
Contractor / Purchaser Owner
Signature Date Signature Date
Narne & Title Name & Title

Scott Blair Robert Carrier
Project Manager Joint Building Committee Chair
The space below this signature block is intentionally left blank.
Owner's Change Order 0015 Page 1

Projact 15027

Form PM7000_100
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CONSTRUCTION AT PC WE GO ABOVE AND BEYOND ON EVERY J0B, PERIOD.

April 30, 2018

Mr. Robert C, Carrier

Joint Building Committee Chair
DHS-CTC Building Project
McConnell Center

61 Locust St, Suite 409

Dover, NH 03820

Re: Letter of Recommendation — Animal Science Building BP 26.1 Electrical & Tele/Data
Dover High School & Career Technical Center
PC Project No. 15027

Dear Robert:

Listed below are the bid results for the above referenced procurement package.

Bidders Bid Amount
interstate Electrical $328,470
Martineau Electric $347,946
Reilly Electric $393,550
Scarponi Electrical $396,800
Griffin Electric $398,900

Scope Adjustment to Base Bid:

Payment and Performance Bond S 3,200
Change feeders from copper to aluminum {5 10,550)
Recommended subcontract value $321,120.00

Based upon our final analysis, we recommend the work be awarded to Interstate Electric. We request your
authorization by signature below to notify Interstate Electric that they are the apparent low bidder and that we will
enter into a contract in the amount of $321,120 with Interstate Electric.

Sincerely, Joint Building Committee
Scott Blair
Project Manager Authorization Date

cc: Garret Bertolini
Robin LeFleur {JBC)
Laura Wernick

Interstate LOR Page 1 of 1
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WEEKLY SITE REPORTS

Dover High School Cierk of the works: Michael Brooks
25 Alumni Drive (603) 534-0367

Date: 04/20/18
Work in progress:

SUR: continued backfill of the installed posts for the animal science building. Installation of the exterior
granite curbing has started.

Metro: Continued interior firewall framing and drywall installation of stairs four and five, Continued
work with drywall in building E.

FA Gray: Continued painting of wall finish coats in buildings A, B and C.
Capital Tile: continued installing tile on the ground floor corridors and columns.
Griffin:  Continued work with installation of lights and finish electrical in alt areas of the building.

Youngblood: continued work piping the ceiling induction units on first and ground floors. Continued
work of installing insulation on heat lines.

AE Lemire: continued work on valve tagging/ labeling of roof drains and domestic water. Continued
work in the mechanical room.

John Carter: continued work with the installation of sprinkler heads and finishing rings on window wash
heads throughout the building.

New England Air Tech: continued installations of diffusers and ductwork on the ground floor level.

DS Specialties: Nana wall doors are now installed. Installing the interior borrowed light glass throughout
the building. Continued work with installing the interior storefront doors and frames.

Alpha Omega: working on ceiling grid installation in the town square and corridors of A, B, and C.
Capital Flooring: installing MCT in building F.

New England Sports Floors: work on hold for floor line layout and emblem approval. Starting back in
June after the bleacher installation.

Salem concrete: placing concrete for walkways and patio in courtyard and north side of Gym.
Siemens: continued work with installing building controls.

WS Dennison: continued work with the library millwork, corridor bench installation and borrowed light
display cases.

Port Lighting: working on the installation of the stage lighting/ rigging.

Charles Leonard: continued work with installing auditorium handrails



WEEKLY SITE REPORTS

Dover High School
25 Alumni Drive
Date: 04/24/18
Work in progress:

SUR: continued work with excavation and footing installation for animal science building. Completed the
installation of the water and sewer line connection across alumni.

Metro: Continued interior firewall framing and drywall installation of stairs four and five. Continued
work with drywall in building E.

FA Gray: Continued painting of finish coats in buildings A, B and C.
Griffin: Continued work with installation of lighting and finish electrical.
Throughout the building.

Youngblood: continued work piping the ceiling induction units and radiant panels throughout building.
Labeling is ongoing.

AE Lemire: valve tagging/ labeling throughout the building. Continued work in the mechanical room and
water cooler installation.

John Carter: continued work with the installation of sprinkler heads and finishing rings for borrowed
light window wash heads throughout the building.

New England Air Tech: continued installations of diffusers and ductwork grid drops throughout the
building.

DS Specialties: Installing the interior borrowed light glass throughout the building. Removed CTC corner
window for brick elevation fix on south elevation. Continued work installing exterior Trespa panels.

Alpha Omega: working on ceiling grid installation in the town square and corridors.
Capital Flooring: installing MCT in building F.

New England Sports Floors: on hold for floor line layout and emblem approval. Starting with sealing and
striping in June after the bleacher installation.

Salem concrete: placing concrete for the remainder of the courtyard patio and the door stoops around
the exterior of the building.

Siemens: continued work with installing building controls,

WS Dennison: continued work with the library miltwork and corridor bench installation and borrowed
light display cases.

Portsmouth light: installation of stage rigging ongoing.



Lighthouse masonry: completing the last area of brick install on the east side of the auditorium.
Updates : continued work with inspectional services to complete organized above ceiling inspection.

Cierk of the Works: Michael Brooks (603) 534-0367



