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1. Call to Order and Roll Call 
 

2. Citizens’ Forum 
 

3. Approval of Agenda 
 

4. Approval of Minutes of April 24, 2018  
 

5. Manifest Approval  
 

6. Approval of Change Orders 
 

7. FFE Bid Award 
 

8. Harriman/Harvey Update including Additional Items List 
 

9. Final Cost of Cubbies 
 

10. Cafeteria Discussion 
 

11. Committee Financial Report 
 

12. Update on Permit Fees 
 

13. Finalize Summer Planning 
 

14. DRED Update 
 

15. Review Action Items and Build Agenda for next meeting 
 

16. Matters of Interest 
 

17. Adjournment 
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I. CALL TO ORDER AND ROLL CALL:  A meeting of the Garrison School Joint Building 
Committee was called to order on Tuesday, April 24, 2018 at 5:03 p.m. in the Superintendent’s 
Conference Room of the McConnell Center by JBC Chair Dennis Ciotti. In addition to Mr. Ciotti, 
present JBC members included, Jan Nedelka, Carolyn Mebert and Keith Holt. Also, in attendance 
were Superintendent Bill Harbron, Harriman representative Dan Bisson, Harvey Construction 
representatives Carl DuBois and Adam Reynolds, GES Principal Beth Dunton, Clerk of the Works 
Mike Brooks and Business Administrator Libby Simmons. 
 

II. CITIZENS’ FORUM:  No one addressed the JBC.   
 

III. APPROVAL OF AGENDA:  Jan Nedelka moved, Keith Holt seconded to approve the agenda.  An 
oral VOTE PASSED 4/0. 
 

IV.      APPROVAL OF MEETING MINUTES FOR APRIL 10, 2018:   
Jan Nedelka moved, Carolyn Mebert seconded to approve meeting minutes of April 10, 2018 as 
presented.  An oral VOTE PASSED 4/0. 
 

V. MANIFEST APPROVAL:   
Jan Nedelka moved, Keith Holt seconded to approve manifest CIPM#GES30 to Harvey Construction 
for construction services in the amount of $313,282.12.  A roll call VOTE PASSED 4/0. 
 
Jan Nedelka moved, Keith Holt seconded to approve manifest CIPM#GES31 to Harriman Architects 
in the amount of $68,433.38 for professional services.  A roll call VOTE PASSED 4/0. 
 
Jan Nedelka moved, Keith Holt seconded to approve manifest CIPM#GES32 to Horizon Engineering 
in the amount of $4,162.00 for commissioning services.  A roll call VOTE PASSED 4/0. 
 

VI. APPROVAL OF CHANGE ORDERS:  
Jan Nedelka moved, Keith Holt seconded to approve change order for ASI-007 Admin Area Reno in 
the amount of $55,544.82t.  A roll call VOTE PASSED 4/0. 
 

VII. HARVEY/HARRIMAN UPDATE:  Mr. Bisson provided the committee with an updated FFE 
timeline. 
 
Final cost of cubbies should be available at the next JBC meeting. 
 
Harvey—installed conduits this week; demolition of toilet room walls; hanging sound panels this 
week.  They provided the committee with a list of GES additional items with description and cost 
estimates.  Mr. White would like item #7 to be a priority.  Mr. Holt requested a more definite estimate 
of this item. Harvey will receive an estimation for removing hoops from the cafeteria   
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Patching of ceiling will be added to the list.  #18 is recommended as a safety item since it is an 
exterior door.  Items on the list were reviewed and clarified by Mr. Reynolds.  He confirmed that 
everything is going well with the project to date.  
 

VIII. COMMITTEE FINANCIAL REPORT: Ms. Simmons reviewed financial report. She reported that 
she had made the transfers from advertising/legal and permitting fees as requested at the last meeting.  
The current contingency, GMP and unobligated amount is $679,566.00 
 

IX.      CONTINGENCY UPDATE:  reviewed. 
 

X.      SAND CASTLE COMMITTEE UPDATE:  Ms. Dunton stated that they are still working on where 
people will be working in the summer and fall.  Creative solutions for work space will be needed.  

 
XI. FFE COMMITTEE UPDATE:  Addressed earlier in the meeting. 

 
XII. DRED UPDATE:   Mr. Parker informed Mr. Ciotti that they haven’t responded to his requests for 

information.  Mr. Bisson asked if an amended site plan be sent to DRED.  It was determined that the 
committee will wait for further instructions. 
 

XIII. REVIEW ACTION ITEMS AND BUILD NEXT AGENDA:   Agenda items include cubbie 
update, update on permit fee, FFE Bid award, Harvey additional items list, finalize summer 
planning/scheduling DRED update, financials, manifest, change orders.   The next meeting will be 
May 8 at 4:30 pm. 

 
XIV. MATTERS OF INTEREST:  Mr. Holt stated his preference that the cafeteria renovation is a 

priority.  
 

XV. ADJOURNMENT:  Keith Holt moved, Carolyn Mebert seconded to adjourn the meeting at 6:14 pm.  
An oral VOTE PASSED 4/0. 



























































GARRISON ELEMENTARY SCHOOL - COMMITTEE FINANCIAL REPORT

(NOTE: WORKING BUDGET FOR THE PURPOSE OF FINANCIAL PLANNING BY JBC)

Budget Actual Contract Amount Net Amount

Construction Costs Owners Contingency 266,677$          

1 Harvey Construction, Preconstruction (COMPLETE) $30,744.00 $30,744.00 Adjusted based on current construction budget Harvey Contingency (a/o 3/31/18) 124,154$          

$30,744.00 $30,744.00 Contingency Total 390,831$         

2 Harvey Construction, GMP (Original Contract Sum) $6,148,800.00 $6,148,800.00 Per contract dated 11/21/2017 GMP Savings (a/o 4/20/18) 196,773$          

3 Harvey Construction, Change Order 001 (Alternate 6, HVAC) $393,319.00 $393,319.00 Per JBC approval 2/13/2018 Contingency & GMP Savings 587,604$         

4 Harvey Construction, Change Order 005 (Infill Skylight) $5,684.00 $5,684.00 Per JBC approval 4/10/2018 Unobligated Funds 64,305$            

5 Harvey Construction, Change Order 006 (Admin Area Reno) $56,544.82 $56,544.82 Per JBC approval 4/24/2018 Contingency, GMP & Unobligated 651,909$         

$6,604,347.82 $6,604,347.82

Subtotal $6,635,091.82 $6,635,091.82 $0.00

Architect / Engineer Services

6 Harriman Architects, Facilities Study (COMPLETE) $49,936.00 $49,936.00 Per contract dated 5/26/2016 (includes $1,900 in reimb exp)

$49,936.00 $49,936.00

7 Harriman Architects, Phase I Design (Lump Sum) $495,000.00 $495,000.00 Per JBC approval 1/31/2017

8 Harriman Architects, A/E Basic Services $225,586.00 $225,586.00 Per JBC approval 1/30/2018 (AIA Amend#2 signed 2/27/2018)

$720,586.00 $720,586.00

9 Harriman Architects, Phase I Design (Reimbursables) $30,000.00 $30,000.00 Per JBC approval 1/31/2017

$30,000.00 $30,000.00

Subtotal $800,522.00 $800,522.00 $0.00

Survey & Soils

10 John Turner Consulting, Geotechnical Investigation (COMPLETE) $7,000.00 $7,000.00 Per JBC approval 3/28/2017

11 Titcomb Associates, Topo/Boundary Field Survey (COMPLETE) $9,100.00 $9,100.00 Per JBC approval 2/14/2017

12 Titcomb Associates, Wetland Delineation (COMPLETE) $2,000.00 $2,000.00 Per JBC approval 4/13/2017

13 Balance remaining in estimated budget $36,900.00 $0.00 Budget Only

Subtotal $55,000.00 $18,100.00 $36,900.00

Construction Testing

14 Desmarais Environmental, Industrial Hygiene (COMPLETE) $1,960.00 $1,960.00 Per 8/23/2017 proposal

15 S.W. Cole, Construction Materials Testing $3,200.00 $3,200.00 Per JBC approval 1/3/2018

16 John L. Carter Sprinkler, MIC Testing (COMPLETE) $2,370.00 $2,370.00 Per JBC approval 8/15/2017

17 Desmarais Environmental, Abatement (Lump Sum) $13,000.00 $13,000.00 Per JBC approval 12/19/2017

18 Desmarais Environmental, Abatement (Add'l fees) $2,685.00 $2,685.00 Per JBC approval 4/10/2018

19 Moisture Testing, concrete floors (conducted by ACC for HCC) $2,200.00 $2,200.00 Invoice(s) pending

20 Balance remaining in estimated budget $14,585.00 $0.00 Budget Only

Subtotal $40,000.00 $25,415.00 $14,585.00

Commissioning Agent Services

21 Horizon Engineering Associates $50,000.00 $37,180.00 Per JBC approval 1/12/2018

Subtotal $50,000.00 $37,180.00 $12,820.00

Clerk of Works

22 Michael Brooks $35,000.00 $35,000.00 Budget Only

Subtotal $35,000.00 $35,000.00 $0.00

Contingency & Miscellaneous Costs

23 Project Contingency $316,560.00 $316,560.00 Budget Only

24 Adjustment for Harvey Construction, Change Order 001 -$83,118.64 -$83,118.64 Net amount needed for CO#1 (HVAC)

25 Adjustment for Harriman A/E Reimbursables -$24,536.00 -$24,536.00 As discussed at JBC 4/10/2018

26 Adjustment for Harvey Construction, Change Order 005 -$5,684.00 -$5,684.00 As approved by JBC 4/10/2018

27 Transfer from Permitting Fees Budget $75,000.00 $75,000.00 Transfer per JBC 4/10/2018

28 Transfer from Advertising/Legal Budget $45,000.00 $45,000.00 Transfer per JBC 4/10/2018

29 Adjustment for Harvey Construction, Change Order 006 -$56,544.82 -$56,544.82 As approved by JBC 4/24/2018

Subtotal $266,676.54 $266,676.54 $0.00

Moveable Equipment (FFE)

30 Harriman - FFE Design Fees $13,400.00 $13,400.00 Per JBC approval 1/30/2018 (AIA Amend#2 signed 2/27/2018)

31 Balance Remaining in estimated budget $170,848.00 $170,848.00 Budget Only

Subtotal $184,248.00 $184,248.00 $0.00

32 Technology $184,248.00 $184,248.00 Budget Only

Subtotal $184,248.00 $184,248.00 $0.00

33 Advertising / Legal $10,000.00 $10,000.00 Maintain $10K budget placeholder per JBC 4/10/2018

Subtotal $10,000.00 $10,000.00 $0.00

Total Project, as of date of this report $8,260,786.36 $8,196,481.36 $64,305.00

Total Approved Appropriation $8,260,786.36 $8,260,786.36

Remaining Balance $0.00 $64,305.00

5/3/2018



Transfer of Appropriations from Garrison School Facility Improvements, FY2006, CC approval 2/10/2016 14,830.98$              
Transfer of Appropriations from Woodman Park Elementary School Facility Improvements, FY2008, CC approval 2/10/2016 56,455.62$              
Transfer of Appropriations from Dover High School, FY2009, CC approval 2/10/2016 471.76$                   
Transfer of Appropriations from Garrison School Facility Improvements, FY2015, CC approval 2/10/2016 89,028.00$              
Appropriation (FY16), CC approval 12/9/2015 6,900,000.00$          
Appropriation (FY18), CC approval 12/13/2017 1,200,000.00$          

Total Appropriation: 8,260,786.36$          

Date CIPM# Expenditures to Date: Amount:
7/21/2016 GES01 Harriman - For Professional Services provided between 6/1/2016-6/30/2016 - Facilities Study 5,250.00$              
7/21/2016 GES01 Harriman - Reimbursable Expenses (travel) through 6/30/2016 - Facilities Study 83.77$                   
9/15/2016 GES02 Harriman - For professional Services provided between 7/1/2016-7/31/2016 - Facilities Study 9,550.00$              
9/15/2016 GES02 Harriman - Reimbursable Expenses (travel) through 7/31/2016 - Facilities Study 12.49$                   
10/6/2016 GES03 Harriman - For professional Services provided between 8/1/2016-8/31/2016 - Facilities Study 11,650.00$            
10/6/2016 GES03 Harriman - Reimbursable Expenses (travel) through 8/31/2016 - Facilities Study 221.32$                 
11/3/2016 GES04 Harriman - For professional Services provided between 9/1/2016-9/30/2016 - Facilities Study 12,450.00$            
11/3/2016 GES04 Harriman - Reimbursable Expenses (travel) through 9/30/2016 - Facilities Study 114.63$                 
1/19/2017 GES05 Harriman - For professional Services provided between 10/1/2016-12/31/2016 - Facilities Study 1,000.00$              
4/6/2017 GES06 Harriman - For professional Services provided between 1/1/2017-1/31/2017 - Facilities Study 10,600.00$            
4/6/2017 GES07 Harriman - For professional Services provided between 2/1/2017-2/28/2017 - Phase I Design 22,275.00$            
4/6/2017 GES08 Harriman - For professional Services provided between 2/1/2017-2/28/2017 - Phase I Design 37,125.00$            
4/6/2017 GES08 Harriman - Reimbursable Expenses (travel) through 2/28/2017 - Phase I Design 27.09$                   
5/4/2017 GES09 Harriman - For professional Services provided between 3/1/2017-3/31/2017 - Phase I Design 14,850.00$            
5/4/2017 GES09 Harriman - Reimbursable Expenses (travel) through 3/31/2017 - Phase I Design 13.20$                   
5/18/2017 GES10 Titcomb Associates - Topographical and Boundary Field Survey 9,100.00$              
6/1/2017 GES11 Harriman - For professional Services provided between 4/1/2017-4/30/2017 - Phase I Design 29,700.00$            
6/1/2017 GES11 Harriman - Reimbursable Expenses (priting & travel) through 4/30/2017 - Phase I Design 188.79$                 
6/29/2017 GES12 Harriman - For professional Services provided between 5/1/2017-5/31/2017 - Phase I Design 9,900.00$              
6/29/2017 GES12 Harriman - Reimbursable Expenses (travel) through 5/31/2017 - Phase I Design 64.74$                   
6/30/2017 GES13 Harriman - For professional Services provided between 6/1/2017-6/30/2017 - Phase I Design (ck date 7/20/17) 19,800.00$            
6/30/2017 GES14 Titcomb Associates - Add'l Services for Wetland Delineation (ck date 7/20/17) 2,000.00$              
6/30/2017 GES15 John Turner Consulting Inc. - Geotechnical Investigation (8.1.17 manifest, FY17 expense) 7,000.00$              
8/24/2017 GES16 Harriman - For professional Services provided between 7/1/2017-7/31/2017 - Phase I Design 39,600.00$            
8/24/2017 GES16 Harriman - Reimbursable Expenses (travel) through 7/31/2017 - Phase I Design 12.23$                   

10/19/2017 GES17 Harriman - For professional Services provided between 8/1/2017-7/31/2017 - Phase I Design 99,000.00$            
10/19/2017 GES17 Harriman - Reimbursable Expenses (travel) through 8/31/2017 - Phase I Design 96.75$                   
10/19/2017 GES18 Harvey Construction Corp., - CM's Preconstruction Phase Services 25,000.00$            
10/19/2017 GES19 John L. Carter Sprinkler Co., Inc. - Sprinkler MIC Testing 2,370.00$              
11/2/2017 GES20 Desmarais Environmental, Inc. - Industrial hygiene services to conduct haz material survey for asbestos 1,960.00$              
11/2/2017 GES21 Harriman - For professional Services provided between 9/1/2017-9/30/2017 - Phase I Design 79,200.00$            
11/2/2017 GES21 Harriman - Reimbursable Expenses (travel/printing) through 9/30/2017 - Phase I Design 207.36$                 
1/25/2018 GES22 Harriman - For professional Services provided between 10/1/2017-12/31/2017 - Phase I Design 59,400.00$            
1/25/2018 GES22 Harriman - Reimbursable Expenses (travel/printing) through 12/31/2017 - Phase I Design 547.61$                 
2/22/2018 GES23 Harvey Construction Corp., - CM's Preconstruction Phase Services 5,744.00$              
3/22/2018 GES24 Harvey Construction - GMP Services through 1/31/2018 (App#1) 43,280.84$            
4/5/2018 GES25 Harriman - For professional Services provided between 1/1/2018-1/31/2018 - Facilities Study (1,000.00)$             
4/5/2018 GES25 Harriman - For professional Services provided between 1/1/2018-1/31/2018 - Phase I Design 9,900.00$              
4/5/2018 GES25 Harriman - Reimbursable Expenses through 1/31/2018 - Phase I Design 2,794.71$              
3/22/2018 GES26 Horizon Engineering Associates - Commissioning Services 1/1/2018-2/2/2018 325.00$                 
4/5/2018 GES27 Harvey Construction - GMP Services through 2/28/2018 (App#2) 262,111.03$          
4/19/2018 GES28 Harriman - For professional Services provided between 2/1/2018-2/28/2018 - Phase I Design 172,792.00$          
4/19/2018 GES28 Harriman - Reimbursable Expenses through 2/28/2018 - Phase I Design 1.54$                     
4/19/2018 GES29 Desmarais Environmental, Inc. - Project monitoring & additional charges for premium time & sampling 8,435.00$              

Total Expenditures: 1,014,754.10$       

Obligations:
PO#201707153 Harriman - Architectural & Engineering Services for Design Svs - Proposal Approved 1/31/2017 (Lump Sum Fee & Amend#2 signed 2/27) 127,044.00$          
PO#201707153 Harriman - Architectural & Engineering Services for Design Services - Proposal Approved 1/31/2017 (Reimbursable Expenses) 26,045.98$            
PO#201805582 Desmarais Environmental, Inc. - Abatement Design and Monitoring Services 7,250.00$              
PO#201805630 Harvey Construction Corp. (GMP) plus approved Change Orders 6,298,955.95$       
PO#201805947 S.W. Cole Engineering, Inc. - Construction Materials Testing Services 3,200.00$              
PO#201806242 Horizon Engineering Associates - Commissioning Agent 36,855.00$            
PO#201807028 Harriman - FFE Design Fees  - Proposal approved 1/30/2018 13,400.00$            

Total Obligations: 6,512,750.93$       

Budget Availability: $733,281.33

Harvey Construction Corporation, Guaranteed Maximum Price (GMP)
Original Contract Sum 6,148,800.00$       

Change Order #001, Approved 2/13/2018
Alternate 6 (HVAC and associated costs) 393,319.00$          

Total Change Order #001: $393,319.00
Change Order #002, Approved 2/13/2018

Ceramic Tile ($6,210 applied to Harvey GMP budget item; zero dollar change to contract) $0.00
Total Change Order #002: $0.00

Change Order #003, Approved 2/13/2018
Asbestos Removal ($25,846 applied to Harvey Contingnecy, zero dollar change to contract) $0.00

Total Change Order #003: $0.00
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CAPITAL IMPROVEMENTS SUMMARY  
Garrison Elementary School Project

As of:  April 30, 2018
Harvey Construction Corporation, Guaranteed Maximum Price (GMP), Cont'd.

Change Order #004, Approved 2/27/2018
Miscellaneous Electrical Items ($3,557 applied to Harvey Contingency, zero dollar change to contract) $0.00

Total Change Order #004: $0.00
Change Order #005, Approved 4/10/2018

PR-003 Infill Skylight $5,684.00
Total Change Order #005: $5,684.00

Change Order #006, Approved 4/24/2018
ASI-007 Admin Area Reno $56,544.82

Total Change Order #006: $56,544.82
Total Change Orders to Date: $455,547.82

New Contract Sum Including Approved Change Orders: $6,604,347.82

Retainage
3/22/2018 GES24 Harvey Construction - Application #1 380.00$                 
4/5/2018 GES27 Harvey Construction - Application #2 13,555.77$            

Total Retainage Held: 13,935.77$            
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JBC Monthly Status Report – April 

GES Building Project 

 

• The project is going still going smoothly and is on budget and on time.  

• Sound panels were installed during April break to reduce the noise level in the 

temporary classrooms. 

• The JBC was provided with a list of items that may be considered also if 

funding allows.  

• Principal Beth Dunton and her staff are focusing on year end activities and how 

they will be affected by the construction project.  They are determining how 

summer staffing and projects will occur. 
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