DOVER SCHOOL BOARD — MINUTES

School Board Nonpublic
Meeting Location: Superintendent’s Conference Rm, McConnell Center
DOVER SCHOOL Meeting Date: Monday, April 9, 2018
DISTRICT Meeting Time: 6:00 P.M.

Those members present were Amanda Russell, Keith Holt, Kathy Morrison, Carolyn Mebert, Matt
Lahr and Andrew Wallace. Zak Koehler was excused.

e Mr. Holt summarized the meeting he and Dr. Mebert held with Dr. Harbron regarding his
evaluation and process.

e An evaluation tool was selected and Dr. Harbron provided his self-evaluation materials
based on this tool to the Board.

e The Board agreed that Dr. Harbron’s evaluation would be positive with no major concerns.

e Mr. Holt will write a summary of his evaluation and Ms. Russell will summarize at the next
Board meeting in public.

Keith Holt moved, Carolyn Mebert seconded, to adjourn the nonpublic and re-enter the public

session at 6:47 p.m. A roll call VOTE PASSED 6/0 (all in favor). The Board re-entered into
public session.

Document Created by: R. LaFleur 2018.04.09_SchoolBoard NP.Minutes
Date Posted: April 11, 2018 Page 1 of 1




