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1. Call to Order and Roll Call 
 

2. Citizens’ Forum 
 

3. Approval of Agenda 
 

4. Approval of Minutes of May 8, 2018  
 

5. Manifest Approval  
 

6. Approval of Change Orders 
 

7. Bid for Audio Equipment 
 

8. Harriman/Harvey Update including Additional Items List 
 

9. Diagram/Explanation of Chair location 
 

10. PR for Cafeteria and Exterior 
 

11. Function of Ladder 
 

12. Committee Financial Report 
 

13. Finalize Summer Planning 
 

14. DRED Update 
 

15. Review Action Items and Build Agenda for next meeting 
 

16. Matters of Interest 
 

17. Adjournment 
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I. CALL TO ORDER AND ROLL CALL:  A meeting of the Garrison School Joint Building 
Committee was called to order on Tuesday, May 8, 2018 at 4:32 p.m. in the Superintendent’s 
Conference Room of the McConnell Center by JBC Chair Dennis Ciotti. In addition to Mr. Ciotti, 
present JBC members included, Jan Nedelka, Karen Weston, Carolyn Mebert and Keith Holt. Mr. 
Haight arrived at 5:35 p.m. Also, in attendance were Superintendent Bill Harbron, Harriman 
representative Dan Bisson, Harvey Construction representatives Carl DuBois and Adam Reynolds, 
Clerk of the Works Mike Brooks, DHS Dean of Students Tom Waldron and Business Administrator 
Libby Simmons. 
 

II. CITIZENS’ FORUM:  No one addressed the JBC.   
 

III. APPROVAL OF AGENDA:  Jan Nedelka moved, Carolyn Mebert seconded to approve the agenda.  
An oral VOTE PASSED 5/0. 
 

IV.      APPROVAL OF MEETING MINUTES FOR APRIL 24, 2018:   
Jan Nedelka moved, Keith Holt seconded to approve meeting minutes of April 24, 2018 as presented.  
An oral VOTE PASSED 5/0. 
 

V. MANIFEST APPROVAL:   
Jan Nedelka moved, Keith Holt seconded to approve manifest CIPM#GES33 to S.W. Cole 
Engineering for steel inspection services in the amount of $475.00.  A roll call VOTE PASSED 5/0. 
 
Jan Nedelka moved, Keith Holt seconded to approve manifest CIPM#GES34 to Desmarais 
Environmental in the amount of $4,308.00 for abatement services.  A roll call VOTE PASSED 5/0 
(Haight abstained). 
 

VI. APPROVAL OF CHANGE ORDERS:  
Keith Holt moved, Steve Haight seconded to approve change order 007 in the amount of $0.00 
contingency—Demo duct/relocate sprinkler/baffle install.  A roll call VOTE PASSED 6/0. 
 
Jan Nedelka moved, Keith Holt seconded to approve change order 008 in the amount of $6,209.69 
for fire alarm modifications, voice amplifier connection and additional WAP.  A roll call VOTE 
PASSED 6/0. 
 

VII. FFE BID AWARD:  Mr. Bisson distributed a document with two separate costs for furnishings. The 
first cost was $193,898.07.  Since the budget is $170,848, a second cost was prepared with a reduced 
number of desks and chairs.  The second estimate was using two vendors instead of four to make it 
easier and reduced to $180,035.42.  Furniture will be delivered by the companies and will be 
inspected, unpacked and assembled by the company, with a representative from Harvey in 
attendance.  Items will be stored in boxes until needed and prices are held for 30 days.  
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Ms. Weston asked for the reason for the need for so many chairs when student population is much less 
than the requested number of chairs.  Mr. Bisson responded that Principal Dunton would need to 
provide her explanation.  Dr. Harbron recommended use of a diagram showing location and 
placement for furniture.  
 
Steve Haight moved, Karen Weston seconded to accept the recommendation to go with the bid list 
and will modify if needed with a maximum of 500 chair and a maximum budget of $170,848.00.  A 
roll call VOTE PASSED 6/0. 
 

VIII. HARVEY/HARRIMAN UPDATE including additional items list:  Mr. Bisson provided the 
committee with an update of the project.  Harriman and Harvey are reviewing the list provided by Jeff 
White and have general estimates, but not exact at this time.   Items #7,13 and 18 were all agreed 
upon at the April 24 JBC meeting. 
 
The list was distributed, and it was determined that the cafeteria renovations would be approximately 
$146,210.00.  There is $33,480.00 for moisture mitigation that may not be needed, as well as the  
amount for asbestos abatement.   
 
Dr. Mebert asked if re-tiling over flooring may be an option.  It was agreed that this could be an 
option, but it would be pushing the problem to the future. 
 
Mr. Holt commented that there are some life safety issues involved with the cafeteria and if this part is 
delayed, costs may be higher.  He supported renovating the cafeteria now, stating there may also be 
PR implications if the committee waits to proceed with the cafeteria.  
 
Ms. Weston asked if work would need to be re-done when and if the next phase occurs. It was 
determined that the costs would be minimal.  An estimate will be provided for removing the hoops 
only. 
 
Mr. Bisson stated that a more exact number for the cost to renovate the cafeteria can be determined 
quickly since the preliminary PR has been done.  Mr. DuBois added that probes should be put in to 
test for humidity.  Flooring will be separate from other numbers and will do after Harriman PR has 
been released in about 2 weeks.  In addition, Mr. Nedelka asked for the cost of the overhead in the 
project when extended further out. 
 
Keith Holt moved, Jan Nedelka seconded for Harriman to release the PR and return in two weeks with 
the current cost for the cafeteria renovations and what it will cost if the project is extended.  An oral 
VOTE PASSED 6/0.  The cost should be separated by items. 
 
Mr. Harriman asked to review the list with Mr. White. 
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Mr. Reynolds and Mr. Brooks agreed that everything is going well at the site and proceeding as 
planned. 
 

IX. FINAL COST OF CUBBIES: Mr. Reynolds stated that there are different prices for different colors.  
They should have a final cost by the end of the week and can share at the next meeting. 
 

X. CAFETERIA DISCUSSION: Discussed earlier in agenda. 
 

XI. COMMITTEE FINANCIAL REPORT: Ms. Simmons reviewed financial report. The committee 
should know about contingency at the next meeting.  At this point, there doesn’t seem to be surprises. 
Ms. Weston reminded that the committee can’t stray too far from life safety issues. 
 
Jan Nedelka moved, Keith Holt seconded to approve the financial report and status update.  An oral 
VOTE PASSED 6/0. 
 

XII. UPDATE ON PERMIT FEES: Mr. Reynolds stated that this item has been resolved. 
 

XIII.      FINALIZE SUMMER PLANNING:  Ms. Dunton is needed for this item. 
 

XIV. DRED UPDATE:   There is no update at this time. 
 

XV. REVIEW ACTION ITEMS AND BUILD NEXT AGENDA:   Agenda items include PR for Café 
and PR for exterior, Jeff’s list, function of ladder, bids, Harvey additional items list, finalize summer 
planning/scheduling DRED update, financials, manifest, change orders.   The next meeting will be 
May 22 at 4:30 pm. 

 
XVI. MATTERS OF INTEREST:  none.  

 
XVII. ADJOURNMENT:  Karen Weston moved, Keith Holt seconded to adjourn the meeting at 6:25 pm.  

An oral VOTE PASSED 6/0. 































Harvey Construction
10 Harvey Rd
Bedford, New Hampshire 03110

Project:  2017-006  -  Garrison Elem Renov & Addition
50 Garrison Road

Dover, New Hampshire 03820
Phone:  (603) 624-4600
Fax:  603-668-0389

Prime Contract Change Order #010: Incorporate PR-006 Cubbies
TO: City of Dover

288 Central Ave
Dover, New Hampshire 3820

FROM: Harvey Construction
10 Harvey Road
Bedford New Hampshire 03110

DATE CREATED: 5/ 18 /2018 CREATED BY: Adam Reynolds (Harvey Construction)

CONTRACT STATUS: Pending - In Review REVISION: 0

DUE DATE: 05/22 /2018 REVIEW DATE:  
SCHEDULE IMPACT: REVISED SUBSTANTIAL

COMPLETION DATE: 
  

CONTRACT FOR: 1:Garrison Elem Renov & Addition Prime
Contract

TOTAL AMOUNT:   $ 70,448.60

DESCRIPTION:
Incorporate PR-006 as issued by Harriman

ATTACHMENTS:
PR-006 Incorporate Corridor Cubbies.pdf  

 
POTENTIAL CHANGE ORDERS IN THIS CHANGE ORDER:

PCO # Title Schedule Impact Amount
009 CE #036 - PR-006 Cubbies 70,448.60 

TOTAL: $70,448.60
CHANGE ORDER LINE ITEMS: 
PCO # 009 : CE #036 - PR-006 Cubbies

# Cost Code Description Type Amount

1 10-101 - Specialties & Furnishings
Incorporate PR-006 _ Cubbies to be furnished and installed at corridors. Refer to
SKC 13 for quantity and locations. To be delivered and installed in three phases.
Reference MHS quote 85293 dated 5/15/18.

Subcontract $ 71,504.00

2 6-600 - ARCH. MILLWORK
Delete plam coat hook boards at classrooms. Ref Aubin proposal dated 10781
dated 4/9/18.

Subcontract ($4,444.00)

  Subtotal: $67,060.00

Perf. & Pay Bond (0.8%): 0.80% Applies to all line item types. 536.48

General Liability (0.695%):  ≈ 0.7% Applies to all line item types. 469.80

Fee (3.5%): 3.50% Applies to all line item types. 2,382.32

    Grand Total: $70,448.60

The original (Contract Sum) $ 6,148,800.00
Net change by previously authorized Change Orders $ 461,757.51
The contract sum prior to this Change Order was $ 6,610,557.51
The contract sum would be changed by this Change Order in the amount of $ 70,448.60
The new contract sum including this Change Order will be $ 6,681,006.11
The contract time will not be changed by this Change Order 
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PCCO #010

  

https://storage.procore.com/v3/d/default/pro-core.com/prostore/20180518131030_production_1710859962.pdf?sig=a1d8d98b385eabbeb2035fe05294937d89e9a31260336fbfeab4a040dd22ec59


Daniel Bisson (Harriman)   City of Dover   Harvey Construction
1 Perimeter Road   288 Central Ave   10 Harvey Road
Manchester, New Hampshire 3103   Dover, New Hampshire 3820   Bedford, New Hampshire 03110
         
         
ProcoreArchitectSignHere ProcoreArchitectSignedDate   ProcoreOwnerSignHere ProcoreOwnerSignedDate   ProcoreGeneralContractorSignHere ProcoreGeneralContractorSignedDate

SIGNATURE DATE   SIGNATURE DATE   SIGNATURE DATE
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Garrison Cubbies 

Harriman PR 006

Aubin Donovan SSNE MHS

88,668.00 75,676.00 79,260.00 71,504.00



CUBBY QUOTE PR6
Quote Date:

5/15/2018

Quote #:
85293

Garrison Elementary School
Renovations and Additions

Dover NH 03822

Ship To:

Harvey Construction Company
Ten Harvey Road

Bedford NH 03110

Bill To:

Customer R.F.Q.
Cubbies Garrison Elementary

Ship Via:
Delivered and Installed

FOB:
ME

Requesters Name:

Eric Peterson
Quoted By:

Terms:
Per ContractSuzanne Dennis

Customer Phone:
(603) 624-4600

Customer Fax:
(603) 668-0389

Shipment:
8 Weeks

20 Downeast Drive Yarmouth, Me. 04096

USA (800) 458-6870

(207) 846-1054 FAX (207) 846-4423

Material Handling Sales

Dear Suzanne,
Please see our quote below for the Cubbies for the Garrison Elementary School 
Project.

Quantity Product Description Unit Price Total Price

1 LOT SCRANTON PRODUCTS HDPE CUBBIES FOR 
GARRISON ELEMENTARY SCHOOL IN DOVER, NH.

(3) Mobilizations

INCLUDES: 248 Cubbies 18" Wide x 12" Deep x 37-
1/2" High Cubbies with (4) Hooks, Sloped Tops 
CAPACITY (496) Students

LAYOUT
Corridor 207: (1) run (16) Cubbies, (2) Runs of  (15) 
and (1) Run of (12) Cubbies
Corridor 179: (1) run (17) Cubbies, (1) Runs of  (15) 
and (1) Run of (14) Cubbies, (1) Run of (8) Cubbies
Around Cafeteria: (1) Run of (32) Cubbies, (1) Run of 
(24) Cubbies
Corridor 123: (1) run (34) Cubbies, (2) Runs of  (12) 
and (1) Run of (2) Cubbies
Kingergarten 119: (10) Cubbies
Kingergarten 120: (10) Cubbies

$67,029.00 $67,029.00

To Accept This Proposal Please Review Our Terms and Conditions on The 
Following Page and Return To MHS

1



CUBBY QUOTE PR6
Quote Date:

5/15/2018

Quote #:
85293

Garrison Elementary School
Renovations and Additions

Dover NH 03822

Ship To:

Harvey Construction Company
Ten Harvey Road

Bedford NH 03110

Bill To:

Customer R.F.Q.
Cubbies Garrison Elementary

Ship Via:
Delivered and Installed

FOB:
ME

Requesters Name:

Eric Peterson
Quoted By:

Terms:
Per ContractSuzanne Dennis

Customer Phone:
(603) 624-4600

Customer Fax:
(603) 668-0389

Shipment:
8 Weeks

20 Downeast Drive Yarmouth, Me. 04096

USA (800) 458-6870

(207) 846-1054 FAX (207) 846-4423

Material Handling Sales

 

FINISH: Choice of Full Range Manufacturers Standard 
Colors

1 Wood Bases For Cubbies (DELIVERED AND 
INSTALLED)
Includes 2x4 Pressure treaed base and standard cdx 
1/2" thick plywood (cove base by others)

$4,475.00 $4,475.00

Sub Total: $71,504.00

Freight In: $0.00

 Freight Out: $0.00

 Installation: $0.00

 Total: $71,504.00

 Tax: $0.00

Customer Grand Total: $71,504.00Eric Peterson

Sincerely,

See Ship Via Above For

To Accept This Proposal Please Review Our Terms and Conditions on The 
Following Page and Return To MHS

2



















GARRISON ELEMENTARY SCHOOL - COMMITTEE FINANCIAL REPORT

(NOTE: WORKING BUDGET FOR THE PURPOSE OF FINANCIAL PLANNING BY JBC)

Budget Actual Contract Amount Net Amount

Construction Costs Owners Contingency 260,467$         

1 Harvey Construction, Preconstruction (COMPLETE) $30,744.00 $30,744.00 Adjusted based on current construction budget Harvey Contingency (a/o 4/30/18) 119,061$         

$30,744.00 $30,744.00 Contingency Total 379,528$         

2 Harvey Construction, GMP (Original Contract Sum) $6,148,800.00 $6,148,800.00 Per contract dated 11/21/2017 GMP Savings (a/o 4/20/18) 196,773$         

3 Harvey Construction, Change Order 001 (Alternate 6, HVAC) $393,319.00 $393,319.00 Per JBC approval 2/13/2018 Contingency & GMP Savings 576,301$         

4 Harvey Construction, Change Order 005 (Infill Skylight) $5,684.00 $5,684.00 Per JBC approval 4/10/2018 Unobligated Funds 59,997$           

5 Harvey Construction, Change Order 006 (Admin Area Reno) $56,544.82 $56,544.82 Per JBC approval 4/24/2018 Contingency, GMP & Unobligated 636,298$         

6 Harvey Construction, Change Order 008 (Fire Alarm Mod, Voice Amp, WAP) $6,209.69 $6,209.69 Per JBC approval 5/8/2018

$6,610,557.51 $6,610,557.51

Subtotal $6,641,301.51 $6,641,301.51 $0.00

Architect / Engineer Services

7 Harriman Architects, Facilities Study (COMPLETE) $49,936.00 $49,936.00 Per contract dated 5/26/2016 (includes $1,900 in reimb exp)

$49,936.00 $49,936.00

8 Harriman Architects, Phase I Design (Lump Sum) $495,000.00 $495,000.00 Per JBC approval 1/31/2017

9 Harriman Architects, A/E Basic Services $225,586.00 $225,586.00 Per JBC approval 1/30/2018 (AIA Amend#2 signed 2/27/2018)

$720,586.00 $720,586.00

10 Harriman Architects, Phase I Design (Reimbursables) $30,000.00 $30,000.00 Per JBC approval 1/31/2017

$30,000.00 $30,000.00

Subtotal $800,522.00 $800,522.00 $0.00

Survey & Soils

11 John Turner Consulting, Geotechnical Investigation (COMPLETE) $7,000.00 $7,000.00 Per JBC approval 3/28/2017

12 Titcomb Associates, Topo/Boundary Field Survey (COMPLETE) $9,100.00 $9,100.00 Per JBC approval 2/14/2017

13 Titcomb Associates, Wetland Delineation (COMPLETE) $2,000.00 $2,000.00 Per JBC approval 4/13/2017

14 Balance remaining in estimated budget $36,900.00 $0.00 Budget Only

Subtotal $55,000.00 $18,100.00 $36,900.00

Construction Testing

15 Desmarais Environmental, Industrial Hygiene (COMPLETE) $1,960.00 $1,960.00 Per 8/23/2017 proposal

16 S.W. Cole, Construction Materials Testing $3,200.00 $3,200.00 Per JBC approval 1/3/2018

17 John L. Carter Sprinkler, MIC Testing (COMPLETE) $2,370.00 $2,370.00 Per JBC approval 8/15/2017

18 Desmarais Environmental, Abatement (Lump Sum) $13,000.00 $13,000.00 Per JBC approval 12/19/2017

19 Desmarais Environmental, Abatement (Add'l fees) $6,993.00 $6,993.00 Per JBC approval 4/10/2018; 5/8/2018

20 Moisture Testing, concrete floors (conducted by ACC for HCC) $2,200.00 $2,200.00 Invoice(s) pending

21 Balance remaining in estimated budget $10,277.00 $0.00 Budget Only

Subtotal $40,000.00 $29,723.00 $10,277.00

Commissioning Agent Services

22 Horizon Engineering Associates $50,000.00 $37,180.00 Per JBC approval 1/12/2018

Subtotal $50,000.00 $37,180.00 $12,820.00

Clerk of Works

23 Michael Brooks $35,000.00 $35,000.00 Budget Only

Subtotal $35,000.00 $35,000.00 $0.00

Contingency & Miscellaneous Costs

24 Project Contingency $316,560.00 $316,560.00 Budget Only

25 Adjustment for Harvey Construction, Change Order 001 -$83,118.64 -$83,118.64 Net amount needed for CO#1 (HVAC)

26 Adjustment for Harriman A/E Reimbursables -$24,536.00 -$24,536.00 As discussed at JBC 4/10/2018

27 Adjustment for Harvey Construction, Change Order 005 -$5,684.00 -$5,684.00 As approved by JBC 4/10/2018

28 Transfer from Permitting Fees Budget $75,000.00 $75,000.00 Transfer per JBC 4/10/2018

29 Transfer from Advertising/Legal Budget $45,000.00 $45,000.00 Transfer per JBC 4/10/2018

30 Adjustment for Harvey Construction, Change Order 006 -$56,544.82 -$56,544.82 As approved by JBC 4/24/2018

31 Adjustment for Harvey Construction, Change Order 008 -$6,209.69 -$6,209.69 As approved by JBC 5/8/2018

Subtotal $260,466.85 $260,466.85 $0.00

Moveable Equipment (FFE)

32 Harriman - FFE Design Fees $13,400.00 $13,400.00 Per JBC approval 1/30/2018 (AIA Amend#2 signed 2/27/2018)

33 Balance Remaining in estimated budget $170,848.00 $170,848.00 Budget Only

Subtotal $184,248.00 $184,248.00 $0.00

34 Technology $184,248.00 $184,248.00 Budget Only

Subtotal $184,248.00 $184,248.00 $0.00

35 Advertising / Legal $10,000.00 $10,000.00 Maintain $10K budget placeholder per JBC 4/10/2018

Subtotal $10,000.00 $10,000.00 $0.00

Total Project, as of date of this report $8,260,786.36 $8,200,789.36 $59,997.00

Total Approved Appropriation $8,260,786.36 $8,260,786.36

Remaining Balance $0.00 $59,997.00
5/16/2018
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