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A. CALL TO ORDER 
 

B. ROLL CALL 
 

C. PLEDGE OF ALLEGIANCE 
 
D. CITIZENS’ FORUM 
 
E. AGENDA APPROVAL 

 
F.  APPROVAL OF MINUTES 

1. Special Session #15, May 7, 2018 
2. Regular Meeting #5, May 14, 2018 
 

G. CONSENT AGENDA 
1.  Correspondence:  none 
2.  Resignations/Retirements:  
a. Delilah Smith, DHS CTC Liaison 
b. Julie Kratimenos, School Psychologist 
c. Sherrie Sheehan, DMS Special Education Coordinator 
d. Kyle Wade, Grade 5 Teacher 
e. Katelyn Foley, DHS Special Educator 
f.  Heather Haudenschield, DHS Art Teacher 
3.  Leaves of Absence:  

                       a.  James Walker—Alt School 
  b.  Courtney Sessler—HSS Kindergarten Teacher 

4. Job Shares: none 
  5.  Nominations:  
  a.  Teacher 
  6.  Extended Travel (Student Trips): 
  a.  World Language Trip to Montreal, 4/26/19-4/28/19, prelim approval 
  7.  Donations:   
  a.  June 11 Donations 

 
H. STUDENT REPRESENTATIVE REPORT:   

 
I. POLICY – CHANGES – PROPOSALS: none  
  
J. POLICY ADOPTION:  none 

 
K. RESOLUTIONS:  

a. Retiree Recognition 
b. Authorized Signature 
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c. Federal, Special Education, CTE Perkins Funds 2018-2019 
d. Capital Reserve 

 
L. OLD BUSINESS: 

a. Superintendent Evaluation 
b. Collection Agency Approval 

 
M. NEW BUSINESS: 

a. 2019 Food Service Price Approval 
b. Primex W/C Contribution Assurance Program 
c. DALC, Elementary Handbook Changes 
d. Facilities Use Agreement Approval 
e. Bid Award—Overhead Devices 
f. Bid Award--Chromebooks 
g. May Condition of Accounts 
 

N. SUBMISSION AND PAYMENT OF BILLS 
 

O. SUPERINTENDENT’S REPORT 
 
P. COMMITTEE REPORTS 
 
Q. SCHOOL BOARD MATTERS OF INTEREST 
 
R. ADJOURNMENT  

__________________________________________________________________________________ 
Citizens are invited to public meetings and shall be given an opportunity to speak.  Time shall be set aside for citizen 
statements at all public meetings, unless a vote to the contrary is taken by the School Board.  Statements shall be 
limited to three minutes unless otherwise extended by the Chairperson, with the approval of the School Board.  All 
citizens are permitted to place items on the agenda through written application to the Superintendent at least one 
week prior to the meeting date.  Citizen items will require a formal motion and a second by seated members to bring 
the item to the floor for debate.  















 
OFFICE OF THE SUPERINTENDENT 

DOVER PUBLIC SCHOOLS 
DOVER, NEW HAMPSHIRE 

 
 

TO:   DOVER SCHOOL BOARD 
 
DATE:   June 11, 2018 

 
MEMORANDUM: Nomination and Election of Teachers. 
 
In accordance with Chapter 189, Section 39 of the New Hampshire School laws of 1963, I hereby 
nominate the following persons for the designated positions for the 2018-2019 school year. 
 
 

 

NAME POSITION SCHOOL REPLACING SALARY TRACK 
Cote, Kyle School Counselor Dover High School Melissa Mazzone 59,023.00 CAGS, Step 12 
Murphy, Erin Music Teacher Garrison School Melinda Harrison 41,160.00 BA, Step 5 





























































Donation Request List for Approval 
June 11 School Board Meeting 

School Group Donating Value Items/Service Purpose 

Dover Middle 
School 

NH St. Council—
Knights of 
Columbus 

$676.41 Check DMS Special 
Olympics 

Horne Street 
School 

PTG $900.00 Check OT Service 
Equipment 

Horne Street 
School 

PTG $1,656.81 Check Playground 
equipment, 
outdoor 
enclosed 
bulletin board, 
posters, paint 

  



 

RESOLUTION OF RECOGNITION 
 

RE:  Dover School District Staff Retirements 2018 

 

WHEREAS  the Dover School District relies upon dedicated individuals to work with our students, and 

 

WHEREAS those dedicated teachers and staff members can have a life-long impact in the life of a child, and 

 

WHEREAS this level of dedication demonstrates a sense of compassion, caring, and love for students, and 

 

WHEREAS one measure of dedication is their many years of service to the community, and  

 

WHEREAS those individuals worked tirelessly for many years and each day arrived at work with one goal in 

mind: to make the Dover School District a safe and exciting place for children, and  

 

WHEREAS  the following individuals have worked selflessly for a total of 320 combined years for the Dover 

School District: 

Pamela Alexander 

Maybeth Anderson 

Debra Cheney 

Nancy Gebhardt 

Pamela Hamilton 

Elizabeth Murphy 

Louise Paradis 

Rebecca Pazdon 

Marsha Pelletier 

Joseph Pirkola 

Sherrie Sheehan 

James Sodaitis 

Elizabeth Stone 

 

NOW THEREFORE BE IT RESOLVED that the Dover School Board and the Dover School community acknowledge the 

contribution and thank these most important individuals for many years of dedicated service and 

devotion to the children and community of the Dover School District. 

 

SUBMITTED BY: 

   _______________________________________________ 

  Amanda L. Russell, Chairperson 

    _______________________________________________ 

  Keith Holt, Vice Chairperson 

    _______________________________________________ 

    Kathleen Morrison, Secretary 

    _______________________________________________ 

    Zachary Koehler 

    _______________________________________________ 

  Matthew Lahr 

    _______________________________________________ 

    Carolyn Mebert 

    _______________________________________________ 

    Andrew Wallace 

 

 

 

 

June 11, 2018 

 



 
 

RESOLUTION  
 

June 11, 2018 
 
 

RE:  Authorized Signature 
 
WHEREAS federal applications demand a School Board authorized 

signature, and  
 
WHEREAS yearly applications have to be submitted by various 

program directors; 
 
NOW, THEREFORE, BE IT RESOLVED by the Dover School Board 

that William R. Harbron, Superintendent of Schools, or 
his designee, or Libby Simmons, Business Administrator 
or her designee, be authorized to sign all federal and 
state grant applications.  

 
 
SUBMITTED BY: Amanda Russell, Chairperson 
   Dover School Board  
 
 
June 11, 2018 



RESOLUTION  
JUNE 11, 2018 

 
RE:   Federal Funds 2018-19 
 
WHEREAS Federal funds allocations for Titles I, I, Part D, II, and III, have not 

yet been finalized, districts have been advised to use last year’s 
allocation figures for planning purposes, and 

 
WHEREAS If allocations remain stable for FY19 Dover will receive: 
 $861,925 for Title I (Elementary and Secondary Education Act) –  
 $51,394 for Title I, Part D (Neglected and Delinquent Funds) 
 $208,984 for Title II (Highly Qualified Teachers) 
 $18,085 for Title III (English Speakers of Other Languages) 

   
 with, per State and Federal directive, a proportional amount being 

allocated for the qualifying and participating private schools and 
 
WHEREAS The Title I Project Manager and the Assistant Superintendent for 

Teaching and Learning after consultation with public and private 
school staff and administration at local and state level, 
recommends the following utilization of the Federal funds for FY19: 

 
WHEREAS For Title I:   

Woodman Park – Part time Enrichment Coordinator, 7 full time and 
1 part time tutors, one part time Family Outreach Coordinator, one 
part time RTI coordinator, project administration, benefits, 
professional development. 
Dover Middle School - 2 full time Title I/intervention tutors, TI 
coordinator, Literacy facilitator, math intervention, benefits. 

 St. Mary Academy - One part time literacy tutor, benefits, related 
supplies and materials 

 
WHEREAS  For Title I, Part D:   

Dover Children’s Home - Independent Living Counselor, Academic 
and Vocational Counselor, salaries and benefits.  
Dover High School – Drug and Alcohol counselor 

 
WHEREAS For Title II:  

For the three elementary schools - three .5 literacy facilitators for 
the district, .6 math facilitator, benefits, professional development 
activities and related materials 
Private schools - professional development. 
 

 
 



WHEREAS For Title III:  
Professional development activities, part time tutor, supplies and 
related materials. 

 
NOW, THEREFORE, BE IT RESOLVED that the Dover School Board approve the 

utilization of Federal Titles I, I, Part D, II, and III, funds for FY18 as 
recommended above. 

 
SUBMITTED BY: Amanda Russell, Chairperson 
 Dover School Board 
 BY REQUEST 
 
 
 
 
 
 
 
JUNE 12, 2017 



RESOLUTION  
June 11, 2018 

 
RE:  Special Education Federal Funds 

WHEREAS the IDEA Part B and IDEA Preschool allocations for next year have not 
been finalized, and 

WHEREAS If allocations remain stable for FY 18, Dover expects to receive federal 
funds of $829,374 for IDEA Part B, and $12,705 for IDEA Preschool funds, 
and 

 
WHEREAS the Pupil Personnel Services Director, after consultation with staff of both 

public and private schools, and with parent input at team meetings, 
recommends the following utilization of federal special education funds for 
FY 19: 
 
Continued funding of previously established positions to include a part time 
reading specialist for Dover High School; a family services facilitator; a part 
time preschool teacher; three special education administrators providing 
special education LEA services; an elementary special educator; a high 
school special educator; tutors funded from the proportional share to 
provide special education and related services for students attending 
private schools; 

 
WHEREAS it is recommended that funds continue to be utilized for staffing and 

contracted services from an Audiologist to assist teachers and related 
service providers on meeting the needs of students with hearing loss or 
hearing impairments; contracted staff development and workshop fees for 
both public and private school staff in legal requirements in special 
education,  programming for students with disabilities,  transition, drop-out 
prevention; and the purchase of materials, and equipment related to the 
instruction of special needs students in both public and private schools; and 

 
WHEREAS it is recommended that Preschool funds be used to fund a part time 

preschool teacher 
 
NOW, THEREFORE, BE IT RESOLVED that the Dover School Board approve the 

utilization of federal IDEA Part B and Preschool funds for FY19 as 
recommended above. 

 
SUBMITTED BY: Amanda Russell, Chairperson 
  Dover School Board 
  At Large 
  BY REQUEST 



RESOLUTION  
June 11, 2018 

 
 
RE:  Career & Technical Education Carl Perkins Federal Funds 
 
 
WHEREAS Carl Perkins Program Improvement grant allocations for the coming 

year (FY 2019) have not been finalized, and 
 
 
WHEREAS the Career and Technical Education Director, after collaboration 

with teachers, program advisory committees, and New Hampshire 
Department of Education staff, recommends the following utilization 
of federal career and technical education funds as designated by 
the New Hampshire Department of Education for FY 2019: 
 
continued funding for the improvement of academic skills, 
strengthening connections with postsecondary education, preparing 
students for occupations in demand that pay family supporting 
wages, and investing in effective, high quality programs, 
professional development, equipment, supplies and other related 
supporting materials.;   

 
NOW, THEREFORE, BE IT RESOLVED that the Dover School Board approve 

the utilization of federal program improvement funds for FY 2019 as 
recommended above. 

 
 
SUBMITTED BY: Amanda L. Russell, Chairperson 
  Dover School Board    
  BY REQUEST 
 
 
 
 
 
 
 
JUNE11, 2018 



RESOLUTION 
RE:  TRANSFER FUNDS TO THE SCHOOL ATHLETIC, CURRICULUM AND FACILITIES CAPITAL RESERVE FUNDS 

 
WHEREAS: The Dover City Council established capital reserve funds titled Athletic, Curriculum and School Facilities 

Capital Reserve funds; and  
 
WHEREAS: The Dover School Board has recognized an amount up to seventy-five thousand ($75,000) dollars in 

unencumbered funds within the 2017-2018 Dover City Council adopted budget appropriation available 
for transfer into capital reserves; and 

 
WHEREAS: If necessary, the Superintendent, or designee, must be able to rescind or reduce the amount of the 

requested transfer if additional unanticipated expenses are incurred prior to June 27, 2018; and 
 
NOW, THEREFORE, BE IT RESOLVED THAT HEREIN IS A FORMAL REQUEST FROM THE DOVER SCHOOL BOARD TO THE 

MAYOR AND DOVER CITY COUNCIL THAT: 

The City Council transfer an amount up to $75,000 into the School Department Capital Reserve accounts 
and to appropriate those funds from General Fund-Education as noted below: 

 

 
 
AND BE IT FURTHER RESOLVED THAT: 
 

The Dover School Board gives authority to the Superintendent, or designee, the authority to rescind or 
reduce, if necessary, the amount of the requested transfer if additional unanticipated expenses are 
incurred prior to June 27, 2018. 

  
SUBMITTED BY: 
 
 

Amanda L. Russell, Chairperson 
 
 

Keith Holt, Vice Chairperson 
 
 

Kathleen Morrison, Secretary 
 
 

Andrew Wallace 
 
 

Carolyn Mebert 
          June 11, 2018     Page 1 of 2 
 

Account Number Account Description Budget Adjustment

1000.2.600.05251.4918.00000.00.000.000.910 Transfer to School Athletics Capital Reserve 15,000.00$             

1000.2.600.05251.4918.00000.00.000.000.910 Transfer to School Curriculum Capital Reserve 30,000.00$             

1000.2.600.05251.4918.00000.00.000.000.910 Transfer to School Facilities Capital Reserve 30,000.00$             

75,000.00$             

1000.2.620.01100.4110.00000.00.000.120.100 Salaries Teacher DMS (35,000.00)$            

1000.2.620.01210.4110.00000.00.000.140.100 Salaries SPED Aides DMS (25,000.00)$            

1000.2.630.01100.4110.00000.00.000.120.100 Salaries Teacher DHS (10,000.00)$            

1000.2.614.01210.4110.00000.00.000.140.100 Salaries SPED Aides WPS (5,000.00)$              

(75,000.00)$            



 
 

 
 
 
 

Zachary Koehler 
 
 

Matthew Lahr     
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TO:  William Harbron, Superintendent of Dover Schools 
  Dover School Board 
FROM:  Deanna Strand, Director Dover Adult Learning Center 
RE:  Dover Adult Learning Center Staff & Student Handbook Change 
DATE:  May 30, 2018 
 
Red text is to be deleted 
Bold Italic text is to be added 
 
Proposed changes: 
 
Staff Handbook Page 10 
Disabilities 
The American with Disabilities Act (ADA) of 1990: Section 504 of the Rehabilitation Act of 
1973 was the first civil rights legislation specifically written to protect the rights of individuals 
with disabilities. Section 504 guarantees that a person with a disability will not be 
discriminated against because of that disability in any program receiving federal funds. 
 
The American with Disabilities Act (ADA) of 1990 extends the scope of Section 504 to cover 
private as well as public programs and services. The ADA requires these entities to “level the 
playing field” for individuals with disabilities by providing accommodations and auxiliary 
aids, and by making their services physically accessible to anyone with a disability. For more 
information you can look on www.ada.gov. 
 
 
Staff Handbook Page 11 
Storm Cancellations 

A. Daytime classes are cancelled whenever schools are closed in the same town. Dover 
classes follow Dover schools, Rochester classes follow Rochester schools, etc. 

B. If there is a delayed opening for daytime classes, DALC classes will start at 10am. 
C. Evening ABE and ESL classes do not automatically cancel when day school classes are 

cancelled. 
D. Separate announcements regarding AHS classes are made after 4:00 pm on radio stations 

WTSN (1270 AM), The Bay (98.7 FM), and TV Channel 9 WMUR, as well as online at 
www.wmur.com/weather/closings and www.doveradultlearningcenter.org. 

 
The announcements will refer to Dover Adult Learning Center  

http://www.ada.gov/


of Strafford County, Rochester-Dover Adult Learning Center of Strafford County, or 
Farmington-Dover Adult Learning of Strafford County classes. 

 
 
Staff Handbook Page 14 
Transportation of Students 

A. No Dover Adult Learning Center job description includes transportation of students. 
B. If you decide to provide transportation for a student, do so only if you are willing to 

accept the fact that liability in case of an accident will probably be your own. 
C. Under no circumstances should you provide transportation if you do not have substantial 

liability insurance as part of your automobile insurance policy. 
D. The risk you assume is similar to that assumed in giving a ride to a neighbor or 

acquaintance. 
E. For the same reasons, never ask a student to give a ride to a fellow student. 

 
This cautious policy addresses our concern for student transportation. We help as much as 
possible by providing information about public transportation. 
 
For school related field trips, a Recreation Department vehicle (15 passenger bus) may be 
requested through Gary Bannon, Recreation Director. 
 
 
Staff Handbook Page 15 
Mileage Reimbursement 
When DALC staff travel as a part of their regular duties travel out of DALC’s working and 
service area of the Greater Seacoast (defined as in excess of 30 miles from Dover) and Strafford 
County, respectively, and within their regular working hours, the organization will reimburse 
use of personal vehicles at the current federally defined rate. Commuting from home and back 
is not reimbursable. For group travel, staff members are encouraged to car pool; reimbursement 
for single travel is subject to the discretion of the DALC director. 
 
 
Staff Handbook Page 15 
Hiring and Advancement Policy for Adult Education Professional Staff 
Professional staff members hired for the Dover Adult Education Program will be placed at an 
appropriate step of the Dover Adult Education Staff Pay Scale as recommended by the DALC 
director and approved by the Superintendent of Schools and the Dover School Board. 
Professional staff members will include teaching or counseling in the adult diploma, ESL, IET, 
IELCE, APT, and adult basic education programs. Enrichment class teaching, tutoring or 
advising, or other services not compensated at the professional level, and service in other 
educational programs, and staff development training hours shall not be included. Teachers will 
be compensated for three professional development days per year at three hours each. 
 
 
Staff Handbook Page 17 



Replace chart on p. 17 with chart below, reflecting a 1.5% COLA in DALC staff wages for FY18.  
All DALC wages are paid from grant or tuition funds. This increase will not affect the general 
fund budget. 
 
Adult Education Staff Wage Scale 2018-2019 
 
Position 

 
2017-18 2019 

Enrichment Teacher/HiSET 
Supervisor/Substitute Teachers not otherwise 
employed at DALC/Technology Integrator 

 
23.09 23.44 

ABE/AHS Teachers* Step 1* 23.09 23.44  
Step 2 26.01 26.40  
Step 3 28.82 29.25  
Step 4 29.83 30.28  
Step 5** 32.77 33.26 

Teaching Aide /Receptionist/HiSET 
Proctor/Childcare Assistant 

Step 1 13.06 13.26 
 

Step 2 13.55 13.75  
Step 3 14.05 14.26  
Step 4 14.53 14.75  
Step 5 15.04 15.27  
Step 6 15.53 15.76  
Step 7 16.02 16.26  
Step 8 16.51 16.76 

Counselor Aide/Office Assistant/Childcare 
Coordinator 

Step 1 14.45 14.67 
 

Step 2 14.93 15.15  
Step 3 15.40 15.63  
Step 4 15.87 16.11  
Step 5 16.35 16.60  
Step 6 16.82 17.07  
Step 7 17.30 17.56  
Step 8 17.77 18.04 

Childcare Aide 
 

9.74 9.89 
Cleaning person  

 
13.79 14.00 

Technology Specialist Assistant Step 1 15.97 16.21  
Step 2 16.50 16.75  
Step 3 17.03 17.29  
Step 4 17.56 17.82  
Step 5 18.09 18.36  
Step 6 18.62 18.90  
Step 7 19.13 19.42  
Step 8 19.66 19.95 



Counselor According to DTU Pay Scale as funding 
allows 

Office Manager DEOP member Class 6 
 

 
Approved by DALC Board April 2018. 
 
 
Staff Handbook Page 18 
Time Card Directions 
1.  Please be sure to fill in full name and last 4 digits of your social security number. 
2.  Period ending: use date when the timecard is to be submitted by, from payroll calendar. 
3.  Please be sure to put date of each day you work. 
4.  Put in-and-out time for each day worked-class hours; this should include class hours only. 
Preparation time will be added by office staff in the amount of 1 hour per 7 4 hours in class. Any 
non- teaching hours (i.e. staff meetings, professional development, travel) should be noted as 
such. If you sub for another teacher it must be on a separate time card noted as a sub and the 
teacher’s name you are subbing for. 
5.  Put hours per day. 
6.  Total hours. 
7.  Full-time staff should use the following symbols to indicate days not worked: 
 P: Personal 
 S: Sick 
 H: Holiday 
 V: Vacation 
 C: Cancellation (storm or otherwise) 
8.  Sign and return card to the office. 
9.  Where funded, prep hours are paid each pay period up to a maximum of 29.5 hours per week 
total hours and will be added by office staff. 
 
 
Staff Handbook Page 18 

IMPORTANT INFORMATION ABOUT YOUR PAY 
 

If DALC does not receive your time card by noon on the date specified for time card submission 
(see payroll calendar in this manual), we will have to assume that you intend to submit it for the 
next time period. Time cards may be brought or sent to the DALC office or given to the evening 
adult education secretary at Dover High School.  
 
If you do forget to submit your time card, it can be accepted for the next submission date. 
 
We transmit requests for payment along with your cards to the Dover School Department payroll 
clerk. Your check will be mailed to you by the School Department unless you make other 
arrangements. Checks are usually mailed one week after the date for time card submission. 
 
If you have not received a check you are expecting by ten days after time card submission, please 
contact our office first (742-1030). We can check to be sure we've transmitted information 
correctly, then refer you to the School Department office if necessary. 
 



Please feel free to contact us at any time with questions about your pay. 
 
Substantial tuition support for professional development is also available through the New 
Hampshire Department of Education. Contact the DALC director Go to www.nhadulted.org for 
detailed information.  
 
 
Staff Handbook Page 23 (under General HiSET Information for Teachers) 
The McKinney-Vento Act guarantees access to High School Equivalency by homeless youth 
up to the age of 21. You are considered homeless under the McKinney-Vento Act if you lack 
“a fixed, regular, and adequate nighttime residence.” If fees are a barrier to your 
participation, those fees will be waived or paid with donations. 
 
 
Staff Handbook Page 23 
Guidelines for Adult High School Teachers 
The Adult Diploma program is for students choosing to earn high school credits which can be 
applied toward a diploma. Diploma students take semester-long classes (45 hours) based on the 
subjects they need to complete the credit requirements. Credits earned through previous high 
school experience, college, professional training, work or military experience count toward the 
20 credit requirement. NH Ed 702.05 provides the core minimum requirements for graduation. 
Alternative Credit options fall into the following categories:  

• Credit for prior learning (military, home management, work experience, 
apprenticeship) 

• Distance Learning (online high school, Plato, correspondence class)  
• Community and work-based learning (Extended Learning Opportunity (ELO), career 

exploration, community service/volunteer work) 
• Demonstration of competence (test out, HiSET subject test, Plato competency test, 

Northstar digital literacy test)  
• Courses taken at other schools and programs (adult community enrichment, 

community college, business/trade school, Adult Academic Skills) 
 
 
 
 
Staff Handbook Page 29 
Program Self-Evaluation and Professional Development Plans 
In the spring of each year, The Bureau of Adult Education conducts a program self-evaluation.  
All staff people are expected to participate in this process. During the program self-evaluation, 
professional staff will complete a teacher self-assessment and a program assessment. Using these 
this tools to identify areas for improvement, each teacher will create a professional development 
goal for the year. Each teacher will also meet annually with the director or program coordinator 
to review progress on their current goal and to set a goal for the coming year. 
 
 
Staff Handbook Page 30 



Tuition Waiver/Tuition Support 
By vote of the Board of Directors, September 2004, DALC will waive tuition for staff to take 
DALC enrichment and personal development courses on a seat-available basis, provided there is 
sufficient paid enrollment for the class to be held. Staff members are expected to purchase their 
own supplies and materials. This is unpaid time, and should be taken outside working hours. 
 
The DALC budget includes a small fund for Professional Development activities not reimbursed 
by the Bureau of Adult Education or other sources. You may request reimbursement via the 
Director. 
 
Substantial tuition support for professional development is also available through the New 
Hampshire Department of Education. Contact the DALC director NH Adult Education for more 
information. 
 
 
Student Handbook Page 7 
Office Hours 
DALC’s evening secretary is generally on-site at the high school from 5:45 to 8:15 p.m. on the 
evenings classes are held for immediate assistance. Otherwise, contact the DALC main office at 
603-742-1030 during posted business hours. The secretary is located in Dover High School 
Guidance Office. She answers telephone calls when possible (516-6942). However, she may 
have to be out of the office to visit classes and carry out other duties. If you need to leave an 
emergency number (with a sitter, for example), you may use the Dover High Guidance Office 
number, but please be aware that the phone is not always answered. In case of extreme 
emergency, people could contact the Police Department to get a message to you. 
 
 
Student Handbook Page 8 
Alternative Credit Options 
Students have the following options for earning credit: 

1. A maximum of two credits may earned by students who successfully pass high school 
final examinations when the final examination is for a course that is an elective and not a 
required course. 

 
2. Adult vocational education classes offered by DALC or other adult education agencies, 
i.e., keyboarding, computer introduction, or personal caregiver training. 

 
3. Military Service: You may receive one credit for military experience if you have served 
in the active military for at least two years with an honorable discharge or if you have served 
a minimum of six years in the National Guard. You must present a copy of discharge papers 
or a letter from the commanding officer if still serving. 

 
4. Home Management Credit: If you have three years or more of experience in managing 
a household, you may receive one credit by submitting an acceptable written account of your 
learning in this area. 

 
5. Work Experience Credit: You may receive one credit for three consecutive years of full 
time experience in no more than one work area. A maximum of two credits for work 



experience will be awarded for five or more years of full-time experience in no more than 
two work areas. Credit will be granted upon receipt of form(s) signed by your employer. 

 
6. Apprenticeship: You may receive one credit for each year completed, up to a maximum 
of two credits. 

 
7. Career Exploration: If you are unemployed or considering a career change, you may 
design a program of observation and investigation in a career field that interests you, subject 
to the approval of the adult diploma counselor. You may earn one or two credits for the 
successful completion of the career exploration program. 

 
8. Community Service/Volunteer Work: You may develop a plan for community service 
to a local non-profit service organization. Upon approval of the director, you may earn one 
credit for 45 hours of community service, up to a maximum of two credits. You must write a 
plan for your service and have it approved by the DALC director before you begin. Then you 
must have someone at the non-profit organization to supervise you. At the end of your 
service you must write a final report on your experience, describing what you have learned. 
Each service project must extend over at least five weeks. People who earn two community 
service credits must work in two different non-profit organizations. 

 
9. New Hampshire Virtual Learning Academy Charter School (vlacs.org) credits are 
accepted for transfer on the same basis as credits from traditional high schools. 

 
10. Credit earned from accredited institutions: Credit may be earned from accredited 
institutions, licensed trade schools, business schools, colleges, extension courses, distance 
learning, web-based courses, correspondence courses and extended learning opportunities 
(ELO). 

 
Alternative Credit Options 
Alternative credit options fall into the following categories:  

• Credit for prior learning (military, home management, work experience, 
apprenticeship) 

• Distance Learning (online high school, Plato, correspondence class) 
• Community and work-based learning (Extended Learning Opportunity (ELO), career 

exploration, community service/volunteer work) 
• Demonstration of competence (test out, HiSET subject test, Plato competency test, 

Northstar digital literacy test) 
• Courses taken at other schools and programs (adult community enrichment, 

community college, business/trade school, adult academic skills). 
 
 
Student Handbook Pages 10-11 
HIGH SCHOOL EQUIVALENCY TESTING PROGRAM (HiSET) 
The High School Equivalency Testing Program (HiSET) gives adults and out-of-school youth an 
opportunity to demonstrate their academic skills and to earn the New Hampshire High School 
Equivalency Certificate (High School Equivalency Test, formerly the GED). Students may 
prepare to take the HiSET exam at DALC through exercises, practice tests, and academic classes 
(see above). 



 
Steps for Earning the HiSET 
The first step in earning the HiSET is to call the office at 742-1030 to make an appointment with 
a counselor. The counselor will work with you to set up free diagnostic testing to see if your 
skills need improvement. If some improvement is needed, you may enroll in academic classes; 
classes are free with rolling admission throughout the year. When your skill levels are high 
enough, you will then be required to take practice tests to qualify for official exams. 
 
When you are ready for the official exams, you will need to register by creating a HiSET account 
online. After you create this online account, visit our office to schedule and pay for your exam; 
you will need your HiSET ID#, full payment, and a government issued photo ID with address.  
 
HiSET Tests and Cost 
The complete battery of HiSET tests costs $20.00/for each test, and consists of five subjects: 
Math, Language Arts-Writing, Science, Social Studies, and Language Arts-Reading. (If you are 
having difficulty with the cost, please see “Scholarships” below.) 
 
What is the HISET? 
The High school equivalency (HISET) test includes five sections: 

1. Language Arts, Writing (multiple choice usage questions and an essay): 2 hours  
2. Social Studies (multiple choice questions on passages about history, sociology, 

economics, etc.; may include maps, charts, and editorial cartoons): 1 hour 10 minutes 
3. Science (multiple choice questions about passages on biology, general science, physics, 

etc.; often includes diagrams and directions): 1 hour 20 minutes 
4. Language Arts, Reading (multiple choice interpretive questions on poems, passages 

from stories; may include cartoons, bits of dialogue, etc.): 1 hour 5 minutes 
5. Math (multiple choice questions in word-problem format: includes arithmetic, 

beginning algebra and geometry; formulas provided; a calculator may be used): 1 hour 
30 minutes 

 
Who can take the HISET test? 
In New Hampshire, a person who is 18 or older and who has not completed high school. 
People 16 and 17 years old may register to take the test only with authorization from the 
school district where the student is enrolled. 
 
How do people register to take the official test? 
At DALC, we require that a test-taker complete the following steps in order to reserve a testing 
slot for the official HISET test: 

1. Present a government-issued, photo ID card as proof of age and identity 
2. Submit proof of having passed pre-tests 
3. Documented school district approval if under 18. 
4. Complete HiSET registration online. 
5. Schedule HiSET tests in the DALC office. 
6. Pay the test fee ($20/per test) or submit proof that an agency will pay. Scholarships 

are available for students who need them. 
 
How is the passing level determined? 
HISET results are reported as standard scores. The Educational Testing Service establishes 



norms on a sample of American high school seniors. The passing score is set at the point 
where forty-two per cent of high school seniors fail. A perfect score for each test is 20; a 
perfect combined score is 100.  In order to pass the HiSET and obtain a New Hampshire 
HiSET certificate, all three of the following criteria must be met: 

1. Minimum of 8 to pass any one test.  Any test under 8 must be retaken. 
2. Average score of 9 or better. 
3. Total combined score of 45 or higher.  

 
 
Student Handbook Page 16 
STORM CANCELLATIONS 
Daytime classes are cancelled whenever schools are closed in the same town. Dover classes 
follow Dover schools, Rochester classes follow Rochester schools, etc. 
 
If there is a delayed opening for daytime classes, DALC classes will start at 10am. 
 
Evening ABE and ESL classes do not automatically cancel when day school classes are 
cancelled. 
 
Separate announcements regarding AHS classes are made after 4:00 pm on radio stations 
WTSN (1270 AM), The Bay (98.7 FM), and TV Channel 9 WMUR, as well as online at 
www.wmur.com/weather/closings and www.doveradultlearningcenter.org. 
 

The announcements will refer to Dover Adult Learning Center  
of Strafford County, Rochester-Dover Adult Learning Center of Strafford County, or 

Farmington-Dover Adult Learning of Strafford County classes. 
 
 
Student Handbook Page 16 
BUS TICKETS 
Coast bus tickets may be purchased for half price are available in the DALC main office at the 
McConnell Center in Dover. Due to a generous donation from Federal Savings Bank, students 
may receive one free round-trip ticket for each day per week that they attend classes. Tickets 
are not available for purchase. 
 
 



The following changes/additions/deletions will be made to the Dover Elementary 

Schools family handbook over the summer and added to the school website… 

• Change all 2017/18 dates to 2018/19. 

• Table of contents will reflect added district policies. This will include policy 

GBEBB-Staff conduct with students. 

• Updated school calendar. 

• Updated school board information. 

• Updated mission statement 

• Updated nurse information. 

• Change all Provider information to Durham School Services. 

• Updated lunch/recess schedule. 

• Replace any YMCA information with SOCC and/or SOAR contacts. (Not 

Horne Street) 

• Update any change in the cost of snack milk/breakfast/lunch. 

• Update open house dates 

• Update PTO/PTG officer information 

• Review testing information on page 48. 

• Title IX: change phone contact to Director of Student Services number 

instead of career tech 

• Procedures for handling student behavior in the classroom- remove loss of 

recess as that conflicts with our wellness policy. Will add take a break or 

make amends 

• Horne Street School specific- Add Advisory 
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TO:  Members Dover School Board 
  William R. Harbron, Superintendent of Schools 
FROM: Libby M. Simmons, Business Administrator 
DATE: June 11, 2018 
RE: Overhead Devices Bid Award 
 
On May 11, 2018, the District solicited a public bid requesting proposals for interactive and non-
interactive overhead devices for the new High School.  The specified equipment included fifty-three 
(53) Epson BrightLink 710Ui devices and fifty-two (52) Epson Powerlite 675W devices.  Four vendors 
submitted their proposals on May 30th.  The bid results are as follows: 
 

Vendor

 (53) Interactive

Overhead 

Devices 

 (52) Non-

interactive

Overhead Devices Cabling Wall Plates Installation Total

Optional 

Warranty

Pro AV Systems

275 Billerica Rd

Chelmsford, MA

121,558$            48,802$                  20,246$    5,730$         32,900$       229,236$  

Northeast Digital

20A Northwest Blvd

Nashua, NH 172,557$            61,246$                  21,599$    5,250$         52,688$       313,340$  

Ockers

830 West Chestnut St

Brockton, MA 130,857$            49,816$                  28,875$    22,050$       231,598$  

ECI Systems

68 Stiles Rd

Salem, NH 180,320$            63,628$                  17,492$    26,250$       287,689$  16,590$   
 
As this was a joint bid with the Garrison Elementary School project, both Beth Dunton, Garrison 
School Principal, and Louise Paradis, CTE Director, have assisted in the review of the bid results.  I 
request that the School Board proceed with an award to Pro AV Systems in the amount of $229,236.  
Pro AV Systems was the low bidder for the new high school and met all requirements in the RFB. 
 
 

mailto:e.arbour@dover.k12.nh.us
mailto:l.simmons@dover.k12.nh.us
mailto:c.boston@dover.k12.nh.us
mailto:p.glynn@dover.k12.nh.us
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TO:  Members Dover School Board 
  William R. Harbron, Superintendent of Schools 
FROM: Libby M. Simmons, Business Administrator 
DATE: June 11, 2018 
RE: Chromebooks Bid Award 
 
On May 23, 2018, the District solicited a public bid requesting proposals Chromebooks for the 
elementary school and high school. Nine vendors submitted their proposals on June 5th.  The bid results 
are as follows: 
 
Specified Equipment: Chromebooks (Dell), Dell CT 13.3

Vendor

 Chromebooks

(Dell CT 13.3) 

 Google 

Management Total

Optional 

Warranty

Total 

with Warranty NOTES

PCM-G

13755 Sunrise Valley Dr.

Herndon, VA 291.45$                 24.65$                316.10$       63.38$             379.48$                 Dell 3-year optional warranty

Eastern Data, Inc

4386 Park Drive

Norcross, GA 30093 no bid See below 

HypertecDirect

1868 E. Broadway Rd.

Tempe, Arizona 280.00$                 24.00$                304.00$       64.00$             368.00$                 

Includes 1-year Dell mail-in service; 

optional warranty extends 2 years

Trinity3 Technology

2550 University Ave

St. Paul, MN 289.00$                 included 289.00$       289.00$                 

Lenovo N42-20 N3060 14"; 3-year 

platinum warranty included

GovConnection

732 Milford Rd.

Merrimack, NH no bid -$                        -

Y&S Technologies

383 Kingston Ave

Brooklyn, NY no bid -$                        -

Ockers Company

830 West Chestnut St

Brockton, MA 279.00$                 26.00$                305.00$       -$                 305.00$                 Includes 3-year warranty

ECI Systems

68 Stiles Rd

Salem, NH 270.00$                 25.00$                295.00$       158.00$          453.00$                 

Optional warranty -3-year service and 

replacement warranty (includes 

batteries)

Vizocom

1506 Constancia Way

El Cajon, CA 293.38$                 25.20$                318.58$       71.19$             389.77$                 Optional warranty - 3-year warranty  

mailto:e.arbour@dover.k12.nh.us
mailto:l.simmons@dover.k12.nh.us
mailto:c.boston@dover.k12.nh.us
mailto:p.glynn@dover.k12.nh.us
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Specified Equipment: Chromebooks (Lenovo Flex 11)

Vendor

 Chromebooks

(Lenovo Flex 11) 

 Google 

Management Total

Optional 

Warranty

Total 

with Warranty NOTES

PCM-G

13755 Sunrise Valley Dr.

Herndon, VA 262.22$                 24.65$                286.87$       286.87$                 Lenovo 300e; 1-year warranty

Eastern Data, Inc

4386 Park Drive

Norcross, GA 30093 279.39$                 23.98$                303.37$       303.37$                 

Lenovo 300e; $263.03/device over 50; 

includes 1-year depot warranty

Eastern Data, Inc

4386 Park Drive

Norcross, GA 30093 290.58$                 23.98$                314.56$       314.56$                 

Lenovo Flex 11; $273.96/device over 

50 

HypertecDirect

1868 E. Broadway Rd.

Tempe, Arizona 265.00$                 24.00$                289.00$       69.00$             358.00$                 

Optional warranty - extended 3-year 

agreement

Trinity3 Technology

2550 University Ave

St. Paul, MN 319.00$                 included 319.00$       319.00$                 

Lenovo 300E TCH MTK 11"; 3-year 

platinum warranty included in price

GovConnection

732 Milford Rd.

Merrimack, NH 249.00$                 25.00$                274.00$       -$                 274.00$                 Lenovo IdeaPad 300E; 1-year warranty

Y&S Technologies

383 Kingston Ave

Brooklyn, NY 278.98$                 24.94$                303.92$       -$                 303.92$                 Lenovo IdeaPad 300E

Ockers Company

830 West Chestnut St

Brockton, MA 266.00$                 26.00$                292.00$       73.00$             365.00$                 

Comes with 1-year warranty;

(4) warranty options ($34-$73)

ECI Systems

68 Stiles Rd

Salem, NH 249.89$                 25.00$                274.89$       158.00$          432.89$                 

Optional warranty -3-year service and 

replacement warranty (includes 

batteries)

Vizocom

1506 Constancia Way

El Cajon, CA 272.31$                 25.20$                297.51$       62.20$             359.71$                 

Optional warranty - 3-year Depot/CCI 

Plus ADP  
 
Beth Dunton, Garrison School Principal, and Louise Paradis, CTE Director, have assisted in the review 
of the bid results. I request that the School Board proceed with an award to Trinity3 Technology in the 
amount not to exceed $75,000.00.  Orders are contingent upon the availability of FY2018 funds, and 
prices are held through August 31, 2018. 
 
 



Account Description

 FY2018 Budget

(Adjusted) 

 Received To Date 

5/31/2018 

 Add'l Anticipated 

Estimated Revenue 

 Total Estimated

Revenue 

 Over/

(Under) Budget 

Tuition - Regular From Parents -$                             2,834.75$                     -$                                    2,834.75$                2,834.75$                    

Tuition - Other NH Districts 55,254.00$                 19,613.40$                   5,286.60$                          24,900.00$              (30,354.00)$                

Tuition - Barrington 2,563,029.00$           1,858,940.81$             568,569.19$                     2,427,510.00$        (135,519.00)$              

Tuition - Nottingham 901,079.00$              758,615.90$                 96,623.10$                        855,239.00$           (45,840.00)$                

Tuition - SPED Aides 307,397.00$              244,089.84$                 30,486.16$                        274,576.00$           (32,821.00)$                

Tuition - CTC - NH Districts 72,198.00$                 43,353.61$                   43,353.39$                        86,707.00$              14,509.00$                  

Tuition - CTC - Out of State 76,287.00$                 34,302.25$                   34,302.75$                        68,605.00$              (7,682.00)$                   

Tuition - Alternative School 192,500.00$              150,683.58$                 44,210.42$                        194,894.00$           2,394.00$                    

Other Local Revenue - Districtwide 25,000.00$                 14,565.96$                   434.04$                             15,000.00$              (10,000.00)$                

State Adequate Education Grant 9,168,512.00$           9,190,594.41$             -$                                    9,190,594.41$        22,082.41$                  

School Building Aid 616,673.00$              616,673.13$                 -$                                    616,673.13$           0.13$                            

Catastrophic Aid 301,890.00$              304,264.60$                 -$                                    304,264.60$           2,374.60$                    

CTC Tuition Aid 215,003.00$              238,974.03$                 -$                                    238,974.03$           23,971.03$                  

CTC Transportation Aid 3,000.00$                   2,700.00$                     -$                                    2,700.00$                (300.00)$                      

Indirect Cost Allocation 85,000.00$                 87,675.56$                   7,324.44$                          95,000.00$              10,000.00$                  

ABE Allocation 39,011.00$                 41,519.09$                   -$                                    41,519.09$              2,508.09$                    

Impact Aid 5,500.00$                   3,923.49$                     -$                                    3,923.49$                (1,576.51)$                   

Medicaid Distribution 650,000.00$              519,397.17$                 30,602.83$                        550,000.00$           (100,000.00)$              

School - Transfer from Special Revenue 120,000.00$              120,000.00$                 -$                                    120,000.00$           -$                              

School - Transfer from Capital Reserves 1,347,797.00$           -$                               1,347,797.00$                  1,347,797.00$        -$                              

Tuition - Preschool Program 12,000.00$                 9,675.00$                     -$                                    9,675.00$                (2,325.00)$                   

Tuition - Summer School, Elementary 6,000.00$                   3,980.00$                     -$                                    3,980.00$                (2,020.00)$                   

Athletic Transportation, DMS 15,000.00$                 9,356.74$                     5,991.62$                          15,348.36$              348.36$                       

Tuition - Summer School, DHS 5,000.00$                   1,440.00$                     -$                                    1,440.00$                (3,560.00)$                   

Athletic Transportation, DHS 60,000.00$                 36,015.32$                   14,283.81$                        50,299.13$              (9,700.87)$                   

Total Non Tax Revenue 16,843,130.00$         14,313,188.64$           2,229,265.35$                  16,542,453.99$      (300,676.01)$              

State Wide Property Tax 6,894,236.00$           -$                               6,894,236.00$                  6,894,236.00$        -$                              

Local Property Tax 34,354,636.00$         -$                               34,354,636.00$                34,354,636.00$      -$                              

Total Tax Revenue 41,248,872.00$         -$                               41,248,872.00$                41,248,872.00$      -$                              

Total Operating Revenue 58,092,002.00$         57,791,325.99$      (300,676.01)$              

Account Description

 FY2018 Budget

(Adjusted) 

 Expenses to Date

5/31/2018 

 Encumbrances/

Antic. Exp 5/31/2018 

 Total Estimated

Exp/Enc to Date 

 Over/

(Under) Budget 

(1100) Regular Education Programs 21,104,073.69$         15,392,420.25$           5,495,363.35$                  20,887,783.60$      (216,290.09)$              

(1200) Special Education Programs 10,886,675.20$         8,489,367.15$             2,251,843.75$                  10,741,210.90$      (145,464.30)$              

(1300) Career and Technical Education Programs 1,840,107.47$           1,345,159.24$             391,209.82$                     1,736,369.06$        (103,738.41)$              

(1400) Co-Curricular Activities and Athletics 660,027.75$              551,750.44$                 78,866.00$                        630,616.44$           (29,411.31)$                

(1600) Adult/Continuing Education Programs 216,485.01$              187,130.64$                 24,090.93$                        211,221.57$           (5,263.44)$                   

(2100) Support Services - Students 3,723,793.38$           2,803,115.73$             847,911.70$                     3,651,027.43$        (72,765.95)$                

(2200) Support Services - Instructional Staff 1,047,010.08$           687,580.43$                 282,855.61$                     970,436.04$           (76,574.04)$                

(2300) Support Services - General Admin. 1,383,304.90$           1,162,490.29$             160,256.07$                     1,322,746.36$        (60,558.54)$                

(2400) Support Services - School Admin. 2,653,644.23$           2,268,610.15$             338,287.51$                     2,606,897.66$        (46,746.57)$                

(2600) Support Services - Operation Maint/Plant 4,429,717.07$           4,107,441.87$             335,487.11$                     4,442,928.98$        13,211.91$                  

(2700) Support Services - Student Transportation 2,791,354.94$           2,167,628.21$             679,014.55$                     2,846,642.76$        55,287.82$                  

(2800) Support Services - Centralized Services 1,190,475.10$           1,024,589.96$             123,427.04$                     1,148,017.00$        (42,458.10)$                

(2900) Support Services - Other 12,755.00$                 11,492.58$                   5,413.50$                          16,906.08$              4,151.08$                    

Fund Transfer to Special Revenue Funds 18,891.18$                 18,891.18$                   -$                                    18,891.18$              -$                              

Fund Transfer to Capital Reserves 155,000.00$              -$                               155,000.00$                     155,000.00$           -$                              

Total Operating Expenses 52,113,315.00$         40,217,668.12$           11,169,026.94$                51,386,695.06$      (726,619.94)$              

School Debt - Principal Payments 2,007,771.00$           947,498.14$                 1,060,272.86$                  2,007,771.00$        -$                              

School Debt - Interest Payments 3,970,916.00$           2,443,788.75$             1,527,127.25$                  3,970,916.00$        -$                              

Total Debt Service 5,978,687.00$           3,391,286.89$             2,587,400.11$                  5,978,687.00$        -$                              

Total Expenses, Encumbrances and Anticipated Expenses 58,092,002.00$         43,608,955.01$           13,756,427.05$                57,365,382.06$      (726,619.94)$              

Estimated Operating Revenue over/(under) budget (300,676.01)$              

Estimated Net revenue/expenses, unexpended funds/(deficit) 425,943.93$               

As of May 31, 2018, estimated unexpended funds for FY2018 is $425,943.93

GENERAL FUND - FY2018 CONDITION OF ACCOUNTS

REVENUE - ESTIMATED MAY 31, 2018

EXPENSES & ENCUMBRANCES - ESTIMATED MAY 31, 2018

6/6/2018
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SUPERINTENDENT REPORT 

The Superintendent’s Board Report purpose is to: (1) inform the Board on my position and 

recommendations pertaining to Board meeting agenda items; (2) inform the Board of significant issues as 

they relate to the Board; and (3) inform Board of informational items pertaining to the Dover School 

District. 

 

BOARD AGENDA ITEMS 

Leave of Absences – I recommend the leave of absences requested by James Walker and Courtney Sessler 

should not extend beyond one year. 

Resignations – Please note that Katelyn Foley and Heather Haudenschield did not sign contracts for the 

2018-2019 school year and therefore resigned their positions.  Resignation letters were not submitted. 

Authorized Signature – This authorization allows the Superintendent and Business Administrator to sign 

federal applications – As superintendent, I request the Board approve this annual resolution. 

Annual Resolutions – Annually, the Board approves the Federal Funds, CTE Perkins Funds and Special 

Education resolutions to comply with Federal regulations pertaining to these funds. I recommend the 

approval of these resolutions. 

Handbook Revisions – I recommend the Board approve the revisions in the Dover Adult Learning Center 

and Elementary School Handbooks as presented. 

Facilities Use Agreement – I recommend the Board approves the revisions in the Facilities Use Agreement 

as presented. 

 

INFORMATIONAL 

Assistant Director of Teaching and Learning – The District had 23 applicants for the Assistant Director of 

Teaching Learning. The Screening Committee met on June 4 and selected four candidates to be 

interviewed which will occur on June 20. 

 

Technology Director – The District had 41 applicants for the Technology Director. The Screening 

Committee meet on June 7 and identified 4 candidates to be interviewed on June 14. 

 

Karen Berg – Congratulations to Karen Berg as being selected as the Curriculum Coordinator for the 

Barrington School District. Ms. Berg will submit her resignation to the Dover School District when her 

Barrington Contract is finalized. Paula Glynn and I are having conversations on how to realign to provide 

additional curriculum support to Dover Middle School. 
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Strategic Plan – The development of the implementation and accountability plans to support the Dover 

School District Strategic Plan is underway. The Leadership Team references the document as the Bridge 

Document serving as the bridge to the implementation of the strategic plan. The implementation plan is 

being developed for a one-year period. The work continues with designate time at each Leadership Team 

Meeting to share new learning and questions pertaining to the development of the Bridge Document. 

 

New District Website – The District is working with Edlio in the development of the District’s new website. 

Veronica Kuzmitski is leading the District’s side of the development. The target date for the new website 

is the end of July or early August. Starting in July there will be a temporary site with limited access until 

the site is completed and released. 

 

New CTC Director – Lisa Danley, new CTC Director, will be attending the June Board Meeting so that the 

Board may meet her. She will also be spending time with Louise Paradis to start the transition process. 

The Board should take this opportunity to officially welcome Ms. Danley. 

 

Innovation and Alternative Pathways – In the April Board report, I wrote the following: 

 

The Dover Community is fortunate to have alternative educational programs in the community through 

charter schools, private schools, and faith-based schools. All learners are unique and have their way of 

approaching learning. In a recent newsletter published by the Seacoast Charter School, the following was 

stated: 

Our lottery for the 2018–19 school year was held on March 14. There were over 250 families waiting to 
hear if their child was admitted. With 100% of our students returning next year, we only had 38 spots 
available, most of them in kindergarten. These numbers are truly humbling when we reflect on where 
we’ve been. Since moving to Dover three short years ago, the demand for our school has 
continually increased. 

I believe it is important that the Dover School District continue to maintain high quality and effective 
schools for all students and expand our capacity to respond to the unique needs of all students. I believe it 
is important that we begin to explore alternative ways to engaged students in the learning process based 
on their needs. 

Recently, Joan Breault introduced to me to Andrew Fersch.  Joan and I are scheduled to meet with Andrew 
later in April to learn more about the alternative program he has developed. The following is video shared 
with me by Andrew, that clearly demonstrates what can occur when students are invested in their learning. 
 

https://www.youtube.com/watch?v=SbhMOd_uAvM 
 

https://www.youtube.com/watch?v=SbhMOd_uAvM
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Moving Forward with Andrew Fersch 
 It is fortunate that SB193 did not become a reality, but I do believe with the current politics, it will 
reappear in some form.  Joan Breault and I have continued to maintain a conversation with Andrew Fersch 
and expanded the conversation to include Peter Driscoll. Mr. Driscoll and Mr. Fersch have also have had 
the opportunity to talk.  

Joan Breault, Peter Driscoll, and I have continued to explore ways to bring Andrew Fersch into the District 
as a teacher to help to stimulate conversation and innovative ways to deliver education. Currently, we are 
exploring vacancy opportunities. Mr. Fersch is a certified teacher.  

I am sending, The Penn Program – Re-Imagining Education, a white paper report (in a separate email due 
to size limitations) developed by Mr. Fersch that outlines his educational beliefs and program model. 
Currently, Mr. Fersch is providing the program to high school students in the Portsmouth area. 

Dr. Breault, with the renaming of the Dover Alternative School to Bellamy Academy has been working 
diligently throughout the year to research various alternative programs. Through her efforts, we became 
familiarized with Mr. Fersch’s alternative model. Dr. Breault recognizes students learn differently and 
some students require a different model to be successful learners. In addition, due to Dr. Breault’s efforts, 
she had been invited to join a group of educators that are actively researching and exploring different 
models of education to fully engage students in their learning and education. This has also driven the 
continued conversation with Andrew Fersch. 

District Diabetic Data – As the Board is aware, the District has been engaged in the process of finding the 

right pathway to successfully serve a student recently diagnosed with Type 1 Diabetes. The following is 

the number of students that are identified in the District with Type 1 diabetes: 

 

SCHOOL NUMBER TREATMENT 

Dover High School 7 4 – Insulin Pads 
3 – Insulin Pens 
2 – Continuous Glucose Monitor (CGM) 

Dover Middle School 6 5 – Insulin Pump 
1 – Insulin Pen 
3 – CGM 

Garrison School None currently  

Horne Street School None currently  

Woodman Park School 2  

 

Parent and Student Media Usage – Over the course of the past three months Vern and Lisa Nicholson, 

Christine Boston, Michelle Holt-Shannon, Moe Munoz, and I have been meeting to discuss and to identify 

a format for bringing parents/guardians and middle school students together to discuss the appropriate 
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use of digital media. At the June 4 meeting, the following conceptual framework was developed for 

implementation in 2018-2019: 

▪ Targeted population would be middle school families. 

▪ The session(s) would be developed like Ed Camp used for professional development. 

▪ The sessions in the Ed Camp will be facilitated by students. 

 

In the remaining days of school, Michelle Holt-Shannon will work with Kim Lyndes to work through the 

eighth-grade advisory program to seek answers to questions like the following: 

 

• Looking back on your years at DMS, what do you wish you had known coming into middle 
school? What do you wish older students had told you?  

• What do you think is important to share with incoming students? What is important to tell 
incoming 5th graders? 

• What do you wish your family and parents knew about what it is like to be in middle school (or 
what it is like to be 11, 12, 13, 14 years old)? 

• What do you wish teachers knew about what it is like to be in middle school (or what it is like to 
be 11, 12, 13, 14 years old)? 

• If you could teach your family and parents something, what would it be? 

• If you could teach teachers something, what would it be? 

• What are your hopes and concerns about high school? 
 

The next meeting of the group is on June 28 to review the responses to do additional planning. 
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