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A. CALL TO ORDER 
 

B. ROLL CALL 
 

C. PLEDGE OF ALLEGIANCE 
 
D. CITIZENS’ FORUM 
 
E. AGENDA APPROVAL 

 
F.  APPROVAL OF MINUTES 

1. Discipline Hearing #6, June 7, 2018 
2. Regular Meeting #6, June 11, 2018 
3. Discipline Hearing #7, June 13, 2018 
4. Special Session #16, June 28, 2018 
 

G. CONSENT AGENDA 
1.  Correspondence:  none 
2.  Resignations/Retirements:  
a. Marygrace Kelleher, GES Kindergarten Teacher 
b. Susan Dromey-Heeter, DHS Part Time Spanish Teacher 
3.  Leaves of Absence: none 
4. Job Shares: none 

  5.  Nominations:  
  a.  Teacher 
  6.  Extended Travel (Student Trips): none 
  7.  Donations:  none 
   

 
H. STUDENT REPRESENTATIVE REPORT:  none 

 
I. POLICY – CHANGES – PROPOSALS: none  
  
J. POLICY ADOPTION:  none 

 
K. RESOLUTIONS:  

a. Request for Dissolution of the School Vocational Education Fund 
 

L. OLD BUSINESS: none 
 

M. NEW BUSINESS: 
a. DHS Solar Panel Approval 
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N. SUBMISSION AND PAYMENT OF BILLS 
 

O. SUPERINTENDENT’S REPORT 
 
P. COMMITTEE REPORTS 
 
Q. SCHOOL BOARD MATTERS OF INTEREST 
 
R. ADJOURNMENT  

__________________________________________________________________________________ 
Citizens are invited to public meetings and shall be given an opportunity to speak.  Time shall be set aside for citizen 
statements at all public meetings, unless a vote to the contrary is taken by the School Board.  Statements shall be 
limited to three minutes unless otherwise extended by the Chairperson, with the approval of the School Board.  All 
citizens are permitted to place items on the agenda through written application to the Superintendent at least one 
week prior to the meeting date.  Citizen items will require a formal motion and a second by seated members to bring 
the item to the floor for debate.  







 
OFFICE OF THE SUPERINTENDENT 

DOVER PUBLIC SCHOOLS 
DOVER, NEW HAMPSHIRE 

 
 

TO:   DOVER SCHOOL BOARD 
 
DATE:   July 9, 2018 

 
MEMORANDUM: Nomination and Election of Teachers. 
 
In accordance with Chapter 189, Section 39 of the New Hampshire School laws of 1963, I hereby 
nominate the following persons for the designated positions for the 2018-2019 school year. 
 
 

 

NAME POSITION SCHOOL REPLACING SALARY TRACK 
Paradis Jenaya Dover Middle School Pam Hamilton 41,680.00 MA, Step 3 
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SUPERINTENDENT REPORT 

The Superintendent’s Board Report purpose is to: (1) inform the Board on my position and 

recommendations pertaining to Board meeting agenda items; (2) inform the Board of significant issues as 

they relate to the Board; and (3) inform Board of informational items pertaining to the Dover School 

District. 

 

BOARD AGENDA ITEMS 

Resignations – I recommend the Board approve the resignations of MaryGrace Kelleher and Susan 

Dromey Heeter. 

Dover High School Solar Panels – Following a review of the Solar Panel Agreement with Chris Parker, I 

recommend the Board approve the Dover High School Solar Panel Agreement. 

INFORMATIONAL 

Sensitivity – As indicated the Board Update of June 29 Board Update, the issue of Dover Middle School 

Bullying is being addressed. The plan continues to evolve with the following concepts serving as the 

framework for the initiative: 

 

▪ Eighth Graders were surveyed to obtain their response to the following questions: 
✓ Looking back on you years bat DMS, what do you wish you had known coming into middle 

school? What do you wish older students had told you? 
✓ What do you think is important to share with incoming students? What is important to tell 

incoming fifth graders? 
✓ What do you think is important to share with incoming students? What is important to tell 

incoming fifth graders? 
✓ What do you wish your family and parents knew about what it is like to be in the middle 

school (or what it is like to 11, 12, 13, 14 years old)? 
✓ What do you wish your teachers knew about what is like to be in middle school (or what is 

like to be 11, 12, 13, 14 years old)? 
✓ If you could teach your family and parents something, what would it be? 
✓ If you could teach teachers something what would it be? 
✓ What are your hopes and concerns about high school? 

▪ During the 2018-2019 school year, the information from the survey will be used to structure and 
guide future teacher, parent, and student conversations at the middle school. 

▪ In September, the middle school will have a school wide book reading and discussion of the 
book Restart by Gorman Korman. Book Summary: 
A fall from the house roof leaves eighth-grader Chase Ambrose with acute retrograde amnesia. 

He may not remember names and faces from before his accident, but his classmates certainly 

remember him, and for the majority of Hiawasee Middle School, the memories are none too 
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pleasant. Chase was the ringleader of a circle of bullying football jocks, who terrorized weaker, 

nerdier students and even caused talented pianist Joel Weber to transfer to a boarding school. 

Chase, however, remembers none of this, and his return to school as a perfectly amiable guy is 

met with understandable skepticism. His football goons want their rowdy, nasty old boy back, but 

he's perfectly content now hanging with the kids in the video club, where a football player's 

dexterity translates well to operating a flip-cam. It's not easy, though, for Chase simply to chuck 

his problematic past and move on to fresher fields—decent friends, new skills, even a commitment 

to helping the elderly in a local assisted living center—since he's still in possession of a stolen 

Medal of Honor that he can't remember pilfering but that his old partners in crime know he has 

stashed away. The pranks of his new crew of "vidiots" and the grouchy outbursts of his new 

geriatric acquaintance, Mr. Solway, provide ample comic relief, but Chase's very real dilemma—

how to remake his life when people (including himself) don't fully trust his character change—is 

the serious underpinning that holds the goofy episodes together. This is the solid, seriocomic 

approach that's always worked well for Korman, and his fans will be pleased he's as sure-handed 

as ever. 

 

▪ Starting in mid-August, a community promotion of the book is planned to create awareness of the 
book as well promote the October parent/student conversation on bullying. The Dover Public 
Library will be brought into the conversation. 

▪ In October, the middle school advisor/advisee program will focus on the topic of bullying. In 
addition, parent/student conversation night will be scheduled using the book Restart as the 
framework for the conversation on bullying. The conversation will be facilitated by trained high 
school and eighth grade student facilitators. The training for the facilitators will occur in August. 

▪ Using the information from the eighth-grade survey to develop topics, a video will be developed 
to assist in the development of future parent/student conversations. 

▪ Mid-winter and spring parent/student conversations will be scheduled using the identified topics 
of the eighth-grade survey. 

▪ The planning team will meet on August 15 at 5 p.m. to do further planning. 
 

It has been a productive journey to get to this point, but I believe the conversations have been rich 

and purposeful. A positive direction has been established to help prevent bullying in the middle 

school. There are still details to complete, yet the process is heading in the right direction. I also 

express my appreciation to Mr. and Mrs. Nicholson, Michele Holt-Shannon, and Mo Nunez for being 

involved in the conversation to assist in the identification of the issue and developing a positive plan 

of action. 

I believe it is necessary to increase the awareness and sensitivity of the Leadership Team to bullying, 

but to the deeper issue of the diversity, of the Dover School District. With the middle school fight that 
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occurred last fall during the home football game, there may be other issues that are larger than 

bullying. 

During the July 2018 Leadership Retreat, Bruce Mallory and Mo Nunez will initiate the training with 

the Leadership Team and will continue to work with the Leadership Team throughout the 2018-2019 

school year during the All Leadership Team Meetings. The title and focus of the training will be “The 

Journey to Equity and Inclusion in Ourselves and Our Schools.” This will be similar to the training I 

received during this past school year on the issue racism and white privilege. In the fall, Christine 

Boston will participate in the same training. I believe this pro-active action is necessary and needs to 

start with the Leadership Team followed by faculty and staff. 

IT Systems Administrator – Kelly Parker has been selected as the IT Systems Administrator. Kristy Prosser, 

IT Director, was asked to make the final decision on the selection of the candidate. I believe Kristy and 

Kelly will make an effective team as the District moves forward with the implementation of technology. 

The approximate date of Mr. Parker’s start date is July 19. 

 

Strategic Plan – The development of the implementation and accountability plans to support the Dover 

School District Strategic Plan is underway. The Leadership Team references the document as the Bridge 

Document serving as the bridge to the implementation of the strategic plan. The implementation plan is 

being developed for a one-year period. The work continues with designate time at each Leadership Team 

Meeting to share new learning and questions pertaining to the development of the Bridge Document. 

During the July Retreat, the Leadership Team will review the work completed to date. All work on the 

Bridge Documents will be completed by the end of August for the first year of implementation of the 

Strategic Plan. 

 

Assistant Director of Teaching and Learning – As indicated at the June Special Board Meeting, Emily 

Sherman was selected as the Assistant Director of Teaching and Learning. The nomination to the Board 

will not be moved forward until it is determined if the position can be funded and sustained. As indicated, 

the staffing of the District continues. Once the staffing is completed, the budget will be reviewed to 

determine if the position can be funded and sustained. The position is a key in assisting with moving 

forward with the teaching and learning objectives of the Dover School District Strategic Plan. 

 

New District Website – The District is working with Edlio in the development of the District’s new website. 

Veronica Kuzmitski is leading the District’s side of the development. The target date for the new website 

is the end of July or early August. Mrs. Kuzmitski has arranged for the current website to be retained until 

the new website is available. 
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Innovation and Alternative Pathways – Peter Driscoll, Joan Breault, and I continue to have conversation 

with Andrew Fersch. We believe Mr. Fersch has a concept that can serve as a valuable alternative for 

Dover High School students. I believe offering different pathways for students to learn is vital to the future 

of the District. 

 

Teacher Retention – The retention of quality and highly effective teachers is a priority of the Board and 

Leadership Team. The Leadership Team members are highly involved in selecting new teachers for the 

2018-2019 school year. I have interviewed all candidates and have been impressed with the overall quality 

of the candidates and their enthusiasm and passion for education. I believe there will always be some 

degree of turnover in the District. Currently, the District has approximately 10 positions to fill. The 

following is estimate the number of teachers that the Dover Schools lost during or the conclusion of the 

school year. It is noted that this fluid and will continue to change over the course of the next two months. 

  

YEARS OF SERVICE NUMBER NUMBER BY LOCATION 

Retiring from the District 9 2 DMS, 6 DHS/CTC, 1 GES 

Resignations from the District-
listed below 

24 5 DMS, 12 DHS/CTC, 2 WPS, 3 
HSS, 2 GES 

1 year in the District 4  

2 years in the District 8  

3 years in the District 1  

4 years in the District 5  

5 years in the District 2  

Over 5 years in the District 4  

 

First Year – July 1 marked the start of my second year with the Dover School District. During my inaugural 

year, I have encountered the District’s many positive attributes as well as the significant challenges. Yet, I 

see a bright future for the Dover School District. The following are a few of my observations: 

 
▪ The District has a five-year strategic plan that will guide and focus the District’s educational work and 

initiatives during the next five years. 
 
▪ The District has an invested Board that deeply cares about students and providing the necessary 

resources for all students and committed is to a quality and highly effective district for all learners. 
 

▪ The District has a talented, creative, and invested leadership team of principals, deans, business 
administrator, assistant superintendent of teaching and learning, and assistant superintendent of 
student services. 
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▪ The District has talented, creative, and invested teachers that most importantly care about the 
learning and welfare of all children and invest numerous hours learning and planning for the learning 
success of all students. 

 

▪ The District has an amazing support staff that further supports the work of the teachers with students 
and effectively serves students’ mental and physical health needs. 

 

▪ The District has dedicated and talented business, office, and technology personnel that support many 
people at various levels throughout the District and professionally handle the demands of many 
stakeholders. 

 

▪ The District has supportive families and community members that care and take great pride in the 
Dover Schools. Many parent and community volunteers and organizations step forward to provide 
financial resources as well as provide many volunteer hours to support the schools and school 
programs. They also deal with the daily well-being of students and their families. 

 

▪ The District has students that are talented, creative, and dedicated to their learning pursuits and have 
a need to be known and viewed as unique individuals that have been blessed with their own set of 
gifts and talents. 

 

▪ The District has a dedicated staff that know how to support and rally in a crisis to make sure students 
are cared for in the appropriate manner and supporting and caring for their colleagues. 

 

The Dover Schools has a solid foundation to achieve great things for all students, and I have great faith 
and hope in our most important resource – our people. But we must be aware of the enemy of great as 
described by Jim Collins in his book Good to Great: 
 
Good is the enemy of great.  
 
And that is one key reasons why we have so little that becomes great. 
 
We don’t have great schools, principally because we have good schools. We don’t have a great 
government, principally because we have good government. Few people attain great lives, in large part 
because it is just so easy to settle for a good life. The vast majority of companies never become great, 
precisely because the vast majority become quite good-and that is their main problem. 
 
With a solid foundation established the upon the principles of the District’s Strategic Plan, I believe we 
need to strive to be a great district to reach needs of all students and their families. I have great hope and 
faith in the potential of the Dover School District. I eagerly look forward to the 2018-2019 school year and 
all of us working together to achieve great things for the students and families of the Dover School District. 
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