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1. Call to order and roll call 

2. Citizen’s Forum 

3. Approval of Meeting Minutes from August 7, 2018 

4. Approve manifests 

5. Review and approve change order proposals 

6. Committee Financial Report 

7. Technology Update 

8. Dedication Plaque 

9. Round Pen Update 

10. Clerk of the Works Report 

11. Construction Update 

12. Matters of Interest 

13. Build next agenda and review action items 

14. Adjournment 
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I. CALL TO ORDER AND ROLL CALL:  A meeting of the Dover High School and Regional 
Career Technical Center Joint Building Committee was called to order on Tuesday, July 10, 2018 at 
4:30 p.m. in the Superintendent’s Conference Room.  Present were Bob Carrier, Mark Geuther, 
Amanda Russell and Dennis Shanahan.  Matt Severson arrived at 4:35 p.m.  Also present were 
Superintendent Bill Harbron, Business Administrator Libby Simmons, PC Construction 
Representatives Garrett Bertolini and Scott Blair, HMFH representatives Tina Stanislaski, Bobby 
Williams and Alan Pemstein, DHS Principal Peter Driscoll, CTC Director Lisa Danley, Fire Chief 
Eric Hagman, Clerk of the Works Mike Brooks, IT Director Christy Prosser, Facilities Manager Jeff 
White and Interim Facilities Manager Joe Stone, Brian Early, Fosters. 

II. CITIZEN’S FORUM:  No one addressed the committee. 

III. APPROVE MEETING MINUTES FROM JULY 10, 2018: Amanda Russell moved, Dennis 
Shanahan seconded to approve the minutes of the July 10 meeting.   An oral VOTE PASSED 4/0.   

IV. APPROVE MANIFESTS:   

Amanda Russell moved, Dennis Shanahan seconded to pay manifest CIPM#DHSCTC138 in the 
amount of $4,148.00 to Automotive Garage Tools.  A roll call VOTE PASSED 4/0.   

Amanda Russell moved, Dennis Shanahan seconded to pay manifest CIPM#DHSCTC139 in the 
amount of $14,294.55 to Optiv Security.  A roll call VOTE PASSED 5/0. 

Amanda Russell moved, Matt Severson seconded to pay manifest CIPM#DHSCTC140 in the 
amount of $27,400.00 to Diamond Relocation, Inc. for moving services.  A roll call VOTE 
PASSED 5/0.  This doesn’t include moving food service products.  

Amanda Russell moved, Matt Severson seconded to pay manifest CIPM#DHSCTC141 in the 
amount of $1,474,406.00 to PC Construction for construction services through July 31, 2018.  A roll 
call VOTE PASSED 5/0.  

Amanda Russell moved, Matt Severson seconded to increase the Ockers bid award by $7,920.16 for 
a total of $55,845.16.  A roll call VOTE PASSED 5/0.  

V. REVIEW AND APPROVE CHANGE ORDER PROPOSALS:   

Change Order 191006 is invalid and void. 

Amanda Russell moved, Matt Severson seconded to approve Change Order 190259R1 PR-40 
Catwalk Railing in the amount of $29,978.00.  A roll call VOTE PASSED 5/0.  This will raise the 
railing to comply with inspectional services but will not be available for the beginning of the school 
year. 

Amanda Russell moved, Matt Severson seconded to approve Change Order 190285 ASI-121 Forum 
Stair Railing Revisions in the amount of $17,443.00.  A roll call VOTE PASSED 5/0.  This will 
raise the railing to comply with inspectional services.  
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VI. FFE AWARD:   

Amanda Russell moved, Matt Severson seconded to award nursing equipment to School Furnishings 
in the amount of $4,057.00.  A roll call VOTE PASSED 5/0.   

Mr. Driscoll explained the process for disposing of equipment in the current school that will not be 
going to the new school.  Schools in the District has first option for items, after which an online 
auction will occur.  Any items that are left and are trash will be part of the demolition. 

The music department is still trying to determine if the current piano should be refurbished or if a 
new one will be purchased.  It is part of the FF&E budget line.  

VII. COMMITTEE FINANCIAL REPORT:  Ms. Simmons reviewed the financial report.  Mr. Carrier 
asked if there is anything in the budget that can help with other items.  Mr. White recommended 
asking Diamond Relocation to assist in moving items due to the time crunch.  He noted that C&W 
Services would be assisting as well with moving items. It was stated that August 16 is the final day 
to start moving items.  Ms. Simmons will contact Diamond Relocation to request their services. 

Ms. Simmons confirmed that the JBC approved spending the $100,000 rebate on IT capital 
equipment.  The bid award will go back to the JBC for approval when complete. 

Mr. Driscoll requested an additional $200,000 for IT for staff members since there is additional 
funds in the FF&E budget. With the reduction of FFE funds by this amount, there will still be a large 
buffer. This will bring the staff technology needs to closer to where they should be. 

Amanda Russell moved, Dennis Shanahan seconded to allocate $200,000 from FF&E to technology.  
A roll call VOTE PASSED 5/0. 

VIII. FINANCIAL AND STATUS UPDATE:  Amanda Russell moved, Dennis Shanahan seconded to 
approve the financial and status update. An oral VOTE PASSED 5/0. 

IX. TECHNOLOGY UPDATE:  Addressed in earlier discussion.  Ms. Prosser commented that 
everything is moving along well, and they are close to being connected. Wireless access points will 
be going up this week. 

X. FUNDRAISING UPDATE:  The meeting today was canceled due to a conflict, but Ms. Russell 
stated that Wentworth Douglass Hospital is reviewing their options for naming rights and will 
contact Ms. Russell when they have decided.  Fundraising is ongoing.  Dr. Harbron added that 
Rotary is deciding if they would like to fund extra auditorium equipment. 

XI. DEDICATION PLAQUE:  The committee reviewed.  Ms. Russell would like her middle initial 
added.  The plaque will most likely be 24” x 36”.  Ms. Stanislaski and Mr. Pemstein will rebalance 
some of the wording in the plaque. 

XII. CORNERSTONE CEREMONY DATE:    
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The Mason’s Cornerstone Ceremony will occur at 6 pm on Friday, September 21 prior to the DHS 
home football game.  The template for the police station ceremony will be used and the total time 
for the ceremony should be 40-45 minutes.   

The ribbon cutting with dignitaries is scheduled for Friday, October 12.  Mr. Driscoll will contact 
guests for their availability before determining a time for the ceremony.  Students will be involved 
in this ceremony. 

Tours will be offered during the alumni basketball game on November 23rd.  Details to be 
determined. 

Mr. Driscoll added that there may be self-guided tours on the night of DHS Open House.   

XIII. GYM FLOOR UPDATE:    

Due to errors in floor layout, another finish coat will be placed on the practice courts which will 
make it look better for now.  Next year, the court will be re-stripped and redone.  It is usable for 
now and may not be noticed by many people.  

XIV. ROUND PEN DISCUSSION:  Ms. Simmons stated that a bid document was released for the round 
pen and will be due before the next meeting.  She is hopeful that more than one vendor will bid.  
There is $100,000 set aside for this project, although it has been downsized.  

XV. CLERK OF THE WORKS REPORT:  Mr. Brooks reported that they are now in clean/finish 
mode.  HMFH has started punch lists.  Two elevators passed inspection last week.  The Town 
Square looks great.  Animal Science building is progressing with all finishes occurring at the same 
time.  Gym equipment has started arriving.  Soap dispensers and toilet paper holders were installed 
by a company who works with C&W Services and offers this service as part of the contract.   

XVI. CONSTRUCTION UPDATE:  Mr. Blair stated that the focus continues to be on all things related 
to occupancy and life safety so that school can open as planned.  August 17 is the occupancy 
inspection date, with August 20 as a fall back day if needed.  Staff cannot move until the occupancy 
permit is issued, although equipment and furniture can be moved.  The state typically defers to City 
inspection services regarding system inspections.  The State will be inspecting the CTC 
Cosmetology department since it is a requirement. 

Mr. Blair noted that they will still be working on the project after school starts, however work 
schedule may need to be adjusted.  

The mobile trailers will be moved after Labor Day with a smaller trailer being placed near Route 
108 at that time.  

XVII. MATTERS OF INTEREST:  Dr. Harbron asked who would be paying for the additional work on 
the gym floor next summer since it won’t be able to come from the operating budget.  Mr. Carrier 
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responded that a conversation will be started to determine this and there shouldn’t be money coming 
from the JBC or school district operating budget.  Mr. Severson believes it will be a warranty issue. 

Mr. Blair asked for the status of the Alt School phone and fiber.  He noted that the Alt school needs 
to be re-fed since the pole that currently feeds it is being demolished.  PC needs someone to pull the 
copper feeds and fiber.  Ms. Simmons and Ms. Prosser will follow up with vendors. 

XVIII. BUILD NEXT AGENDA AND REVIEW ACTION ITEMS:  An additional meeting is scheduled 
for Wednesday, August 15 at 4:00 pm at the Supt. Conference Room to discuss last minute items 
that may come up.  Regularly scheduled meetings will continue as planned.   

Agenda items will include change orders, construction update, manifests, fundraising update, plaque 
reviewing. 

XIX. ADJOURNMENT:  Matt Severson moved, Dennis Shanahan seconded to adjourn the meeting at 
5:57 pm.  An oral VOTE PASSED 5/0. 

 





























































Owner's Change Order 0017
Project 15027

Page 1
Form PM7000_111

 

Total:
 

65,209.00
 

+

+

Original Contract Sum

Original Contract Completion Date
Net Days Change by Previously Authorized Requests and Changes

Days Change by This Change Order

71,643,000.00
 

08/21/2019
0

0
+

New Contract Sum Including This Change Order
 

Contract Completion Date Prior to This Change Order
 

New Contract Completion Date Including This Change Order
 

73,656,559.00
 

08/21/2019
 

08/21/2019
 

Incorporated Change Proposals

Notes

Contract Value Summary

Contract Schedule Summary

+

+

Net Change by Previously Authorized Requests and Changes

Amount of This Change Order

1,948,350.00

65,209.00

Owner's Change Order 0017

This change order covers the change proposals listed above. Attached to this change order are signed cover letters for each 
change proposal.
 

 
The space below this signature block is intentionally left blank.

Contract Sum Prior to This Change Order
 

73,591,350.00
 

Scott Blair
Project Manager

Robert Carrier
Joint Building Committee Chair

Architect

Contractor / Purchaser

Owner

Owner

Alan Pemstein
HMFH Architects, Inc.
130 Bishop Allen Drive 
Cambridge, MA  02139
 

Robert Carrier
Dover School District
61 Locust Street 409
Dover, NH  03820-4132

Title
Date
 

Change Order #17
10-AUG-18

Signature                                                        Date
 
 
 

Signature                                                         Date
 
 
 

Name & Title Name & Title

Proposal Description Amount

 
131 Presumpscot Street 
Portland,  ME  04103
T: 207.874.2323 
F: 207.874.2727

15027: Dover High School and Career 
Technical Center 

25 Alumni Drive 
Dover, NH 03820

 

190225.1
190246

190259R1
190271R1

190285

PR-033R Sports Storage Rooms 037, 038 & 039
2x8 Ceiling Tile Manufacturer
PR-40 Catwalk Railing
PR-43 AV Rack 033B
ASI -121 Forum Stair Railing Revisions

9,901.00
4,502.00

29,978.00
3,385.00

17,443.00
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