DOVER HIGH SCHOOL AND REGIONAL CAREER TECHNICAL CENTER

Plan to Finish — October 2018

A.TASKSTO BE COMPLETED

= Salon

¢ Complete hanging lights.

v Provide and install previously missing glass shelves. (Complete)
v" Replace plastic sink with specified porcelain unit. (Installed per ASI 21.7 and Proposal 90063R)

Repair intercom in classroom.

Repair or replace lock.

e Miscellaneous punch list and door hardware adjustments.

m Health Science

¢ Replace curtains and track.
e Install blinds.

¢ Miscellaneous punch list and door hardware adjustments.

= Pre-engineering/Proto Manu:

e Install whiteboards.

v Data/Power poles. (Complete)

v' Adjust exterior door closers. (Complete)
¢ Repair PA system.

¢ Miscellaneous punch list and door hardware adjustments.

® Auto Tech

Wire existing overhead safety stops 3 lifts. To be done by HS electrician. (Complete)
Power 2 pieces tire equipment — WJG to confirm. (Complete)
Address GFI outlets. WGF replacing breakers. (Complete)

Correct connection to power strips. (Complete)

AN N NN

Air compressor warranty failure. Parts ordered. (Complete)

Repair all locks, particularly in locker room.
o Keys between auto, collision and welding should beinterchangeable. (Waiting on owner direction)
o Install locks on equipment cages. (Not PC Contract — School Department)

¢ More whiteboards are needed.
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o Needs water for cleaning. (Pending Change Order)
v" Needs hot water in sink. (Complete)

¢ Miscellaneous punch list and door hardware adjustments.

m Auto Collision

UL labeling on paint booths, intertech inspection. (Complete)
Complete duct change to address air changes. (Complete)
Confirm four air changes per hour. (Complete)

Address GFI outlets. (Complete)

Wire existing overhead safety stops lift. (Complete)

Low voltage devices, door controls, blue lights, speakers, etc. (Complete)

SN N N N RN

Relocate sprinkler line at paint booth door. (Complete)

o

Move water lines. (Sprinkler line? Please Advise.)

o

Heat, hot water and compressed air needed in wash bay. (Pending Change Order)

e Patch holes in floor caused by relocation of lift.

o Install locks on equipment cages. (Not PC Contract — School Department)

¢ Repair broken lights in shop and classroom.

¢ Are overhead door certified now? Need safety rail at bottom of paint booth overheaddoor.
¢ Repair/Replace office light.

e Install wall-to-wall whiteboards in classroom.

¢ Newest ductwork in corner of lab near the office needs to be re-routed. This took at least three feet of space from
the lab, making it impossible to use the lift and maneuver cars in to position. Installed per design direction. Will
relocate.

¢ Miscellaneous punch list and door hardware adjustments.

= Welding

o Owner supplied existing or new fume extraction and air cleaner equipment to be set in space for connections. (FF&E)

AN

Exhaust duct to be dropped below ceiling, but no equipment in space with duct connection. RFI response is to use for
general room exhaust. Add diffuser? (Complete)

Exhaust fan needs control wire connection and switch installed.

Patch and paint around electrical panels. (Complete)

AN

Relocate fire labels to above ceiling grid. (Complete)

Energize card access.

¢ Locate and install whiteboard to right of smart board.

o No key for cabinet in classroom. (Not PC Contract — School Department)

¢ No code for lock to get into classroom. Card access system to be commissioned.
o No key for back door. (Not PC Contract — School Department)

o Scrap metal bin (Harding Metals??). (FF&E)
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Install recycling bin in classroom. (FF&E)

Repair electrode oven — plug is missing — put in work ticket. (FF&E)

Blue light in shop for announcements. (Complete)

Install a sink in the shop. (Pending Change Order)

No air lines in shop. This will be necessary for plasma arc cutting. (Pending Change Order)
PLEASE REMOVE BLUE GRINDER NEAR EXIT. (FF&E)

NEED VENTILATION! Order 5 more small fume extractors from Lincoln Electric? (FF&E)
Lockers. (Not PC Contract — School Department)

Miscellaneous punch list and door hardware adjustments.

Building Construction

Install 2 dust collector drops to equipment. (Complete)
Complete dust collector system installation and commission.
Clean out electrical supplies and ladders. (Complete)

Clean out 2 boxes of duct parts. (Complete)

Clean all construction debris out of space. (Complete)

Address GFI outlets. (Complete)

Install dust proof covers. (Complete)

Paint new duct/conduit. (Complete)

Install door rod latches top of exterior double doors. (Complete)
Compressor failed. Warranty. (Complete)

Low voltage devices, door controls, blue lights, speakers, etc. (Complete)

Miscellaneous punch list and door hardware adjustments.

= Woodworking

v" Rewire existing woodworking equipment with conduit to box in the ceiling and cord drop to equipment. (Complete for

v
v
v
v

equipment in PC contract)
Address GFI outlets. Not required. (Complete)
Install dust proof covers. (Complete)
Complete dust collector system installation and commission. (Complete)
Low voltage devices, door controls, blue lights, speakers, etc. (Complete)

Miscellaneous punch list and door hardware adjustments.

® Auditorium

v
v

AV training to prepare for use.
Vented base stage.

Hang gym curtain. (Complete)
Complete theater lighting. (Complete)

AV systems start up commission.
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¢ Additional railing extension at catwalk.

e Miscellaneous punch list and door hardware adjustments.

® Animal Science

e Fence installation.

v Concrete pad needed for hay barn and dumpster. (Complete)
¢ Relocate hay barn.

¢  Whiteboards needed throughout building.

v Teacher’s station AV boxes. (Complete)

¢ ADA doors working.

¢ Missing light barn storage.

v’ Lights barn stalls. (Complete)

o Blanket racks need to be hung. (Not in PC Contract)

e Miscellaneous punch list and door hardware adjustments.

® Gym

e Correct low spots in the floor.
e Correct line striping.
e Adjust bleachers.

¢ Miscellaneous punch list.

® Town Square

v Polish SS rails. (Complete)

m CTC Kitchen

v' Several outlets on the serving line are not functioning. (Complete)

Need keys for these access panels. (Two acquired, will have more)

There are cracked tiles at each walk-in door and the doors are still dragging on the floor.

The emergency releases on culinary kitchen walk-in and the walk-in in this kitchen are still not secured. (Complete)

AN

The dryer does not have a cord/plug and cannot be used. Cords are on both of dryers. (Complete)

(@)

We would like to identify the remedy and responsibility of the door hardware issues of the cafeteria to kitchen.
Installed per design. Pricing change. (Change Request Submitted)

¢ Miscellaneous punch list.

= Art

o Energize kilns and fans. Existing to be wired by HS electrician. (School to provide new fan)

v Fix pottery wheel/electrical set up in back of the classroom. (Complete)
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Marketing — 36

This classroom needs to be fixed. It is to be set up for 24 students, but with the current electrical that doesnot
appear to be possible as ADA regs appear to be in question. (Complete)

Large cabinets need to be secured to wall. (Pending Change Order)

Entire room needs to be set up with 24 work stations and proper chairs. (FF&E)

Marketing Lah/Store

Relocate wiring for TV; TV is in CTC Conference room waiting to be put up. (Pending Change Request)

Keys and lock need to be adjusted. (Complete)

Programming - 254

Are all floor boxes working.
Two lights are out. (Complete)
Wall outlets have not been working. (Complete)

Whiteboards and bulletin boards needed. (PC to confirm if on the documents)

Pre-engineering - 142

Needs more whiteboards in classroom and lab (PC to confirm if on the documents).

Networking

Need many more whiteboards and bulletin boards.

General Systems and Materials

Interior mini blinds measured 10/1; installation needed.

AV/Sound System — gym, weight room, town square done. Auditorium commission week of 10/8. All systems checked
out by (10/12). (AV Consultant to schedule)

Door Control system — complete door prep by 10/5. Wire remaining devises and train week of (10/14).
Lighting Control System complete and all lights operational by (10/14).

Security systems. Cameras operational. Remaining security systems - door hardware issues to be corrected.
Door and hardware punch list done 10/26, but major items prioritized and addressed first.

Replacement doors will be changed out during a weekend or vacation. Door delivery 6-8 week lead time.
Science Hoods — working on change to sequence of operation and controls.

Remaining punch list done by 11/04/18 barring material deliveries.

Commissioning. Cooling system and hot water systems in good shape. RTU’s , exhaust fans, Spit AC units in process.
PC will schedule a meeting with Horizon, Trane, Siemens and other parties to get full report on status. Week of
10/15.

HSINI4 OLNVId w



[Activity D [Activity Description ["Ong [ Rem | Start [Finish
Dur | Dur 2019
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
/, jJove a/0 ompletio :
Jema 0 and Abateme
. PL1930  Abatementofold High School 60 60 12-Oct18  10-Dec-18 | |EEESNSSSSNNNEN Abatement of old High School
‘ PL2330 Demolition 15 15 | 11-Dec-18 25-Dec-18 [ Demolition
eld 0 and Pad ' 0
 PL2340  NewFields Construcon 50 50 01May19"  19Jun-19 | IR Nsw Fields Construction
‘ PL2350 Tennis Courts and Parking Lots 25 25 |20-Jun-19 14-Jul-19 Tennis Courts and Parking Lots
‘ PL2360 Football Field Turf 25 25 | 20-Jun-19 14-Jul-19 = Foqtball Field Turf
dlU
~ PL1000  Provide Glass Shelves - Previously Delivered, But Missing (GOMPLETE) 0 0 040at18A 09-Oct18A (W[ Provide Glass Shelves - Previously Deljvered, Bt Missing (COMPLETE)
‘ PL1010 Repair Intercom 5  12-Oct-18 16-Oct-18* B Repair Intercom
‘ PL2010 Replace Plastic Sink with Porcelain Unit (COMPLETE) (Sinks installed per ASI 21.7 and Proposal 90063R) 15 0  14-Oct-18A 28-Oct-18 A I | Replace Plastic Sink|with Porcelain Unit (COMPLETE) (Sinks installed per ASI 21.7 and Proposal 90063R)
‘ PL2120 Repair/Replace Damaged Lock 5  22-Oct-18 26-Oct-18* B |Repair/Replace Damaged Lock
‘ PL2170 Complete Hanging Lights - WJG to Confirm 5 5  24-Oct-18 28-Oct-18* B | Complete Hanging Lights - WJG to Confjrm
‘ PL2290 Miscellaneous Punchlist and Door Hardware Ad justments 5 5  31-Oct-18* 04-Nov-18 W Miscellaneous Punchlist and |Door Hardware Adjugtments
 PL2030  Curainand Track Replacement 15 15 170at18 31-Oct18" | Curtain and Track Replacement
‘ PL2180 Blind Installation 3 3 17-Oct-18* 19-Oct-18 0 Blind Installation
‘ PL2190 Miscellaneous Punchlist and Door Hardware Ad justments 5 5  31-Oct-18* 04-Nov-18 Miscellaneous Punchlist and |Door Hardware Adjustments
» 0 NP 0 » 0 0 .
 PL1020  Data/Power Poles (COMPLETE) 2 0 04Oct-18A 05-Oct-18A I [Data/Power Poles (COMPLETE)
‘ PL1030 Adjust Exterior Door Closers (COMPLEETE) 1 0 | 04-Oct-18A 04-Oct-18 A | Rdjust Exterior Dopr Closers (COMPLETE)
‘ PL1040 Repair/Replace PA System 5 5  12-Oct-18 16-Oct-18 [1 Repair/Replage PA System
‘ PL1850 White Boards 2 2 12-Oct-18* 13-Oct-18 | White Boards
‘ PL2200 Miscellaneous Punchlist and Door Hardware Ad justments 5 5  31-Oct-18* 04-Nov-18 Miscellaneous Punchlist and |Door Hardware Ad justments
A 0
~ PL1050  Wire Existing Overhead Safety Stops 3 Lifts (GOMPLETE) 1 0 |04Oct18A 04-Oct-18A | [ire Existing Ovethead Safety Stops 3 Lifts (COMPLETE)
‘ PL1060 Power to Tire Equipment (COMPLETE) 4 0  04-Oct-18A 07-Oct-18 A B | Powerto Tire Equipment (COMPLETE
‘ PL1070 Replace Breakers/Address GFI Outlets (COMPLETE) 4 0  04-Oct-18A 07-Oct-18 A B | Replace Breakers/Address GFI Outlets (COMPLETE)
‘ PL1080 Correct Connections to Power Strips (COMPLETE) 2 0  04-Oct-18 A 10-Oct-18 A | Comert Connections to Power Strips (COMPLETE)
‘ PL1090 Repair Air Compressor (COMPLETE) 1 0  04-Oct-18 A 04-Oct-18 A | Repair Air Compressor (COMPLETE)
‘ PL1100 Re-Key Locks to Share Keys Between Auto, Collision and Welding (WAITING ON OWNER DIRECTION) 5 5 | Cruioretgi= DSt 0 Re-Key Locks to $hare Keys Between Auto, Collision and Welding (WAITING ON OWNER DIRECTION)
‘ PL1110 Locks for Equipment Cages (NOT PC CONTRACT - SCHOOL DEPARTMENT) 0 (O ] SENev=re= | Locks far Equipment Cages (NOT PC CONTRACT + SCHOOL [DEPARTMENT)
‘ PL1120 Access to Water for Cleaning (PENDING CHANGE ORDER) 0 0 Sdubiowaigin i | Access to Water for Cleaning (PENDING CHANGE ORDER)
‘ PL1130 Hot Water to Sink (COMPLETE) 5 0 | 04-Oct-18A 08-Oct-18 A W | Hot Water to Sink (COMPLETE)
‘ PL2040 Whiteboards 2 2 12-Oct-18* 13-Oct-18 | Whiteboards
‘ PL2130 Repair Locks in Locker Room (PENDING OWNER REVIEW) 0 0 Oeori= =Serte= | Repair Locks in Logcker Room (PENDING OWNER REVIEW)
‘ PL2210 Miscellaneous Punchlist and Door Hardware Ad justments 5 5  31-Oct-18* 04-Nov-18 W Miscellaneous Punchlist and |Door Hardware Adjugtments
. 0 0 0
 PL1140 UL Labeling on Paint Booths Intertech Inspection (COMPLETE) 1 0 | 04-Oct-18A  04-Oct-18A | DL Labgling on Paint Booths| Intertech Inspection (COMPLETE)
‘ PL1150 Confirm 4 Air Changes per Hour (COMPEETE) 1 0 | 04-Oct-18A 04-Oct-18 A | Ponfimm 4 Air Changes per Hour (COMPLETE)
‘ PL1160 Address GFl Outlets (COMPLETE) 1 0 | 04-Oct-18A 04-Oct-18 A | Pddress GFI Outlets (COMPLETE)
‘ PL1170 Wire Existing Overhead Safety Stops Lift (COMPLETE) 5 0 | 04-Oct-18A 08-Oct-18 A W | Wire Existing Overhead Safety Stops Lift (COMRLETE)
‘ PL1180 Low Voltage Devices, Door Controls, Blue Lights, Speakers, etc. (COMPLETE) 4 0 | 04-Oct-18A 07-Oct-18 A B | Low Vobltage Devices, Door Controls, Blue Lights, Speakers,| etc. (COMPLETE)
‘ PL1190 Water Line Relocation (PLEASE PROVIDE MORE INFORMATION FOR THIS ITEM - SPRINKLER LINE?) 0 0 ©9-Cet=t=— =H9=Set=t= || Water Line Relocation (PLEASE PROYIDE MORE INFORMATION FOR THIS ITEM - SPRINKLER LINE?)
‘ PL1200 Heat, Hot Water and Compressed Air in Wash Bay (PENDING CHANGE ORDER) 0 0  OeNor=ii= Dyt | Heat, Hot Water arjJd Compregsed Air in|Wash Bay|(PENDING CHANGE ORDER)
‘ PL1210 Patch Holes in Floor at Lift Location 5 5  12-Oct-18 16-Oct-18 [ Patch Holes in Floor at Lift Location
‘ PL1220 Locks for Equipment Cages (NOT PC CONTRACT) 0 0 Cé=Nor=Ei= BB | Locks far Equipment Cages (NOT PC CONTRACT)
‘ PL1230 Repair/Replace Lights in Shop and Classroom 2 2 | 12-0ct-18 13-Oct-18 I Repgir/Replace Lights in $hop and Glassroom
Start Date 04-0ct-18 mm— | o\e| of Effort ® @ Wil.. Page 1 of 4 PC Construction Company
- Date Revision Checked Approwed
Finish Date 14-Jul-19 = Remaining Level of Effort
Run Date 12-0ct-18 s Actual Lewel of Effort 15027 - Dover HS/CTC Major
Schedule Version 15027D B Actual\Work C letion Ttems
[ RemainingWork . om p
B C:iical Remaining Work Project Schedule As of 12-0Oct-18




[Activity ID Activity Description Orig [ Rem | Start Finish
Dur | Dur 2019
Oct Nov Dec Jan Feb Apr May Jun Jul Aug Sep Oct Nov
‘ PL1240 Repair/Replace Office Clock 2 2 12-0ct-18 13-Oct-18 l] Repair/Replace Office Clock
‘ PL1970 Relocate Sprinkler Line at Paint Booth Door (COMPLETE) 5 0  10-Oct-18 A 14-Oct-18 A Relocate Sprinkler Line at Paint Booth Door (QOMPLETE])
‘ PL1980 Overhead Door Certification and Safety Rail at Bottom of Paint Booth Overhead Door 4 4 | 12-0ct-18 15-Oct-18* Overhead Dogr Certification and Safety Rail a Paint Booth Overhead Door
‘ PL1990 Relocate Ductwork in Comer of Lab (ASI122 REV 3) 5 5  12-Oct-18 16-Oct-18* Relocate Ductwork in Comer of Lab|(ASI122 REV 3)
‘ PL2050 Wall to Wall Whiteboards - Classroom Only (COMPLETE) 1 1 10-Oct-18 A 12-Oct-18* B Wallto Wall Whiteboards 1 Classroom Only (COMPLETE)
‘ PL2220 Miscellaneous Punchlist and Door Hardware Adjustments 5 5  31-Oct-18* 04-Nov-18 W Miscellaneous Pupchlist and |Door Hardware Adjustments
Welding
’W Place Fume Extraction and Air Cleaner Equipment (FFE) 0 0 |odebowdBiE  mOdeewdS= | Place Fume Extraction and Air Cleaner Equipment ((FFE)
‘ PL1260 Drop Exhaust Duct Below Ceiling (COMPLETE) 5 0 | 12-Oct-18A 16-Oct-18 A  Drgp Exhaust| Duct Below Ceiling (COMPLETE)
‘ PL1270 Switch for Exhaust Fan 2 2 12-Oct-18 13-Oct-18 | Switch for Exhaust Fan
‘ PL1280 Patch and Paint Around Electric Panels (COMPLETE) 4 0  04-Oct-18A 07-Oct-18 A B | Patch [and Paint Around Elegtric Panelsr (COMPLETE)
‘ PL1290 Relocate Fire Labels Above Ceiling Grid (COMPLETE) 5 0  04-Oct-18A 08-Oct-18 A W | Relocate Fire Lapels Above|Ceiling Grid (COMPLETE)
‘ PL1300 Acquire Key for Classroom Cabinet (SCHOOL DEPARTMENT) 0 0 -Sdmpioymilia mQidmiOrpniem | Acquire Key for Classroom Capinet (SCHOOL DEPARTMENT)
‘ PL1310 Acquire Key for Backdoor (SCHOOL DEPARTMENT) 0 0 -Odmiormiin =iy | Acquire Key for Backdoor (SCHOOL DEPARTMENT)
‘ PL1320 Scrap Metal Bin (FFE) 0 0 =ENo=Rm =SiENevres | Scrap Metal Bin (FFE)
‘ PL1330 Acquire Recycling Bin for Classroom (FFE) 0 0 =Sdmiiowaidi Qi @iyieBn | Acquire Recycling Bin for Classroom (FFE)
‘ PL1340 Repair Electrode Oven (FFE) 0 0 =Odmierrt by oo | Repair Electrode Oven (FFE)
‘ PL1350 Blue Light Installation in Shop (COMPLETE) 1 0 | 04-Oct-18A 04-Oct-18 A | Blue Light Installation in Shop (COMPLETE)
‘ PL1360 Shop Sink Installation (PENDING CHANGE ORDER) 5 5 mbduhlonedss (e O Shop $ink Instaligtion (PENDING CHANGE ORDER)
‘ PL1370 Remove Blue Grinder Near Exit (FFE) 0 0 -Bbmpiopmigin mQdmieryie | Remove Blue Grinder Near Exit (FFE)
‘ PL1380 Assess Ventilation and Order Necessary Equipment (DESIGN ITEM) 5 0 =Ou=Out=di =OE=Oet=tr\ W | Assess Ventilatign and Order Necessary Equipment (DESIGN ITEM)
‘ PL1390 Lockers (NOT PC CONTRACT) 5 5  SdMNeedgm S5Moeto- O Lockers (NOT PC|CONTRACT)
‘ PL1630 Repair Broken Service Line Outlets (COMPLETE) 1 0  04-Oct-18 A 04-Oct-18 A | Repair Broken Setvice Line Qutlets (COMPLETE)
‘ PL1800 Air Lines in Shop (PENDING CHANGE ORDER) 5 5 SdMaetgn =SENeeds [ Air Lines in Shop| (PENDING CHANGE
‘ PL1860 Energize Card Access 1 1 11-Oct-18 11-Oct-18* Energize Card Access
‘ PL1870 Classroom Card Access System Commissioning 5 5  12-Oct-18 16-Oct-18* ] Clqssroom rd Access $ystem Commissioning
‘ PL2060 Locate and Install Missing Whiteboard 5 5  17-Oct-18 21-Oct-18* B Lpcate and |Install Missjng Whitebpard
‘ PL2230 Miscellaneous Punchlist and Door Hardware Ad justments 5 5  31-Oct-18* 04-Nov-18 Miscellaneous Punchlist and |Door Hardware Adjustments
Building Construction
~ PL1400  Install 2 Duct Colletor Drops to Equipment (GOMPLETE) 1 0 | 04-Oct-18A 04-Oct-18 A | Istall 2 Duct Colléctor Drops to Equipment (COMPLETE)
‘ PL1410 Install and Commission Duct Collector System 6 6  12-Oct-18 17-Oct-18 ] Install and Cgmmission Puct Collector System
‘ PL1420 Clean-out 2 Boxes of Duct Parts (COMPLETE) 1 0  04-Oct-18A 04-Oct-18 A | [lean-qut 2 Boxes of Duct Parts (COMPLETE)
‘ PL1430 Address GFl Outlets (COMPLETE) 5 0 | 04-Oct-18A 08-Oct-18 A B | Address GFI Outlets (COMRLETE)
‘ PL1440 Install Dustproof Covers (COMPLETE) 1 0  04-Oct-18A 04-Oct-18 A | |pstall Dustproof Covers (COMPLETE)
‘ PL1450 Paint New Duct and Conduit (COMPLETE) 5 0 | 04-Oct-18A 08-Oct-18 A W | Paint New Duct and Conduit (COMPLETE)
‘ PL1460 Install Door Rod Latches Top of Exterior Double Doors (COMPLETE) 4 0  04-Oct-18A 07-Oct-18 A B | Install Door Rod LLatches Top of Exterior Double Doors (COMPLETE)
‘ PL1470 Repair/Replace Compressor (COMPLETE) (Warranty) 1 0  04-Oct-18A 04-Oct-18 A | Repair/Replace Compressor (COMPLETE) (Warranty)
‘ PL1480 Low Voltage Devices, Door Controls, Blue Lights, Speakers, etc. (COMPLEETE) 4 0 | 04-Oct-18A 07-Oct-18 A B | Low Vobltage Devjces, Door Controls, Blue Lights, etc. (COMPLETE)
‘ PL1820 Clean-out all Construction Debris (COMPLETE) 2 0 | 05-Oct-18A 06-Oct-18 A I |Clean-put all Construction Debris (COMPLETE)
‘ PL1880 Clean-out Electrical Supplies and Ladders (COMPLETE) 4 0 07-Oct-18A 10-Oct-18 A B Clean-out Electrical Supplies and Ladders (COMPLETE)
‘ PL2240 Miscellaneous Punchlist and Door Hardware Adjustments 5 5  31-Oct-18* 04-Nov-18 W Miscellaneous Pupchlist and |Door Hardware Adjugtments
Woodworking
]W Rewire Existing Woodworking Equipment (COMPLETEIFOR EQUIPMENTINPCCONTRACT) 0 0  01-Nov-18A 01-Nov-18 A | Rewire Existing Woodworking Equipment (COMPLETE FOR EQUIPMENT IN PC CONTRACT)
‘ PL1500 Address GFl Outlets (COMPLETE) 1 0 | 04-Oct-18A 04-Oct-18 A | Pddress GFI Outlgts (COMPLETE)
‘ PL1510 Install Dustproof Covers (COMPLETE) 1 0  04-Oct-18A 04-Oct-18 A | |pstall Dustproof Covers (COMPLETE)
‘ PL1520 Install and Commission Duct Collector System (COMPLETE) 6 0  04-Oct-18A 09-Oct-18 A M| Install and Commission Dugt Collector System (COMPLETE)
‘ PL1530 Low Voltage Devices, Door Controls, Blue Lights, Speakers, etc. (COMPLETE) 4 0  04-Oct-18A 07-Oct-18 A B | Low \Vbltage Devjces, Door Controls, Blue Lights, etc. (COMPLETE)
‘ PL2250 Miscellaneous Punchlist and Door Hardware Adjustments 5 5  31-Oct-18* 04-Nov-18 W Miscellaneous Punchlist and |Door Hardware Adjugtments
Auditorium
 PL1540  FomalAV Training 1 1 19-Oct-18* 19-Oct-18 I Formal AV Training
Start Date 04-0ct-18 mm— | o\e| of Effort ® @ Wil.. Page 2 of 4 PC Construction Company
- Date Revision Checked Approwed
Finish Date 14-Jul-19 = Remaining Level of Effort
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[Activity ID Activity Description Orig | Rem [ Start Finish
Dur | Dur 2019
Oct Nov | Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct [ Nov
‘ PL1550 Vented Base Stage 2 2 09-Nov-18* 10-Nov-18 I Vented Base Stage
‘ PL1560 Hang Gym Curtain (COMPLETE) 1 0 | 04-Oct-18A 04-Oct-18 A | Hang Gym Curtain (COMPLETE)
‘ PL1570 Theatre Lighting (COMPLETE) 4 0 | 04-Oct-18A 07-Oct-18 A B | Theatre Lighting (COMPLETE)
‘ PL1890 Commission AV System (AV CONSULTANT TO SCHED) 39 39  whReSetiSe eSS Commission|AV Syster) (AV CONSULTANT TO SCHED
‘ PL2160 Additional Railing Extensions at Catwalk 5 5  23-Oct-18 27-Oct-18* B | Additional Railing Extensions at|Catwalk
‘ PL2260 Miscellaneous Punchlist and Door Hardware Ad justments 5 5  31-Oct-18* 04-Nov-18 Miscellaneous Punchlist and |Door Hardware Ad justments
Animal Science
 PL1580  Fencing 1 0 |12Oct18A 120ct18A | | Fenging
‘ PL1590 AV Boxes at Teacher's Station (COMPLETE) 2 0  04-Oct-18A 05-Oct-18 A I JAV Boxes at Teacher's Statign (COMPLETE)
‘ PL1600 Confirm ADA Doors are Working 5 11 04-Oct-18 A 19-Oct-18 L1 Confirm ADA Doors are \Working
‘ PL1610 Lights in Bam Stalls (COMPLETE) 4 0 | 04-Oct-18A 07-Oct-18 A B | Lights|in Bam Stalls (COMPLETE)
‘ PL1620 Hang Blanket Racks (NOT IN PC CONTRACT) 5 0 OOty =O8=Out=r\ W | Hang [Blanket Racks (NOT IN PC CONTRACT)
‘ PL1830 Concrete Pad for Hay Bam and Dumpster (COMPLETE) 5 0  05-Oct-18A 09-Oct-18 A H| Conctete Pad far Hay Bam|and Dumpster (COMPLETE)
‘ PL1900 Relocate Hay Bam 1 1 12-Oct-18 12-Oct-18* Relocate Hay Bam
‘ PL2070 Whiteboards 5 5  17-Oct-18 21-Oct-18* B Whiteboards
‘ PL2080 Replace Missing Bam Storage Light 5 5  21-Oct-18* 25-0ct-18 O |Replace Missing Bam Storage Ljght
‘ PL2270 Miscellaneous Punchlist and Door Hardware Ad justments 5 5  31-Oct-18* 04-Nov-18 W Miscellaneous Punchlist and |Door Hardware Adjustments
Gym
’W Install Manual Stops at Bleachers 8 8 |12-Oct-18 | 19-Oct-18* | [ Install Manual Stops at Bleachers
‘ PL2280 Miscellaneous Punchlist 5 5  31-Oct-18* 04-Nov-18 W Miscellaneous Punchlist
‘ PL2320 Correct Low Spots on Floor 5 5  09-Nov-18* 13-Nov-18 O Correct Low Spots on Floor
‘ PL2370 Correct Line Striping 5 5  24-Jun-19* 28-Jun-19 | Correct Line Striping
Town Square
~ PL1810  Polish SSRais (GCOMPLETE) .5 0 | 04-Oct-18A 08-Oct-18A  |m| Polish SS Rails (COMPLETE)
CTC Kitchen
 PL1640  Acquire AccessPanels Keys TWO AQURED, TORECEVEMORE) 15 15 120a18  260ct18 | JZ1 |Acquire AgcessPanels Keys (TWO AQUIRED, TO RECENE MORE)
‘ PL1650 Freezer Door Rubbing on Tile To Be Corrected 2 2 | 12-0ct-18 13-Oct-18 | Freezer Door Rubbing on [Tile To Be Corrected
‘ PL1660 Secure Emergency Releases on Culinary Kitchen Walk-in and Secure Walk-in (COMPLETE) 1 0  04-Oct-18A 04-Oct-18 A | PBecure|Emergendy Releases on Culinary Kitchen Walk-in and Secure Walk-in (COMPLETE)
‘ PL1670 Repair/Replace Dryer Cord and Plug (COMPLETE) 1 0 | 04-Oct-18A 04-Oct-18 A | Repair/Replace Dryer Cord and Plug (COMPLETE)
‘ PL1680 Identify the Remedy and Responsibility of the Door Hardware Issues at the Kitchen Door (CHANGE REQUEST SUBMITTED) 17 17 PSS ] 1| Identify the Remedy|and Respansibility of the Door Hardware Issues at the Kitchen Door (CHANGE REQUEST SUBMITTED)
‘ PL2310 Miscellaneous Punchlist 5 5  31-Oct-18* 06-Nov-18 Il Miscellaneous Punchlist
‘ PL2312 Replace Cracked Tile at Freezer Thresholds 1 1 19-Oct-18* 19-Oct-18 I Replace Cracked Tile at Freezer Thresholds
Art
 PL1690  EnergizeKinsand Fans (SCHOOLTOPROVIDENEWFAN) 0 0 =deNewsds  =ddbowtd= | | Energize Kilns and|Fans (SCHOOL TO PROVIDE NEW FAN)
‘ PL1700 Repair Pottery Wheel and Electrical Connections in Back of Classroom (COMPLETE) 5 0 | 04-Oct-18A 08-Oct-18 A W | Repair Pottery Wheel and Electrical Cannections in Back of| Classroom (COMPLETE)
Marketing - 36
 PL1710  Assessand Bring Electrical Up to Code (COMPLETE) 5 0 | 04-Oct-18A  08-Oct-18A  |M|Assessand Bring ElectricallUp to Code (COMPLETE)
‘ PL1720 Secure Large Cabinets to Wall (PENDING CHANGE ORDER) 5 5 ENo=RE e ] O Secure Large Cabinets to Wall (PENDING CHANGE ORDER)
‘ PL1730 Set-up Classroom with 24 Work Stations and Chairs (FFE) 0 0 =Br=Ner=tis =Bl | Set-up Classroom with 24 Work Stations and Chairs (FFE)
Marketing Lah/Store
 PL1740  Relocate TV Wiring in CTC (PENDING CHANGE REQUESTPRCNG) 0 0 BiNowtox  BiNewedas | | Relocate TV Wiring in CTC (PENDING CHANGE REQUEST PRICING)
‘ PL2110 Adjust Keys and Locks (COMPLETE) 5 0 21-Oct-18A 25-0ct-18 A B Adjust Keys and Locks (COMPLETE)
Programming - 254
’W Confirm All Floor Boxes are Working 5 5 |12-Oct18 | 16-Oct18 | [@ Confim AlFigor Boxes are Working
‘ PL1760 Repair/Replace Broken Wall Outlets (COMPLETE) 5 0  04-Oct-18A 08-Oct-18 A M | Repaif/Replace Broken Wall Outlets (QOMPLETE
‘ PL1940 Repair/Replace 2 Lights that are Out (COMPLETE) 5 0  09-Oct-18A 13-Oct-18 A M Repair/Replace 2 Lights that are Out| (COMPLETE)
PL2090 Whiteboards and Bulletin Boards 2 2 | 12-0ct-18 13-Oct-18* Il Whiteboards and Bulletin Boards
Pre-Engineering - 142
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[Activity ID Activity Description Orig [ Rem | Start Finish
Dur | Dur 2019
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
PL2100 Whiteboards in Classroom and Lab 2 2 12-Oct-18 13-Oct-18* I Whiteboards ir) Classroom and Lab
Networking
PL1770 Whiteboards and Bulletin Boards 2 2 12-Oct-18* 13-Oct-18 I Whiteboards and Bulletin Boards
General Systems and Materials
PL1780 Change Out Replacement Doors (Weekends or Vacations) (»8 Week Lead Time) 40 40  12-Oct-18 20-Nov-18 ] Change Out Replacement Doors|(Weekends or Vacations) (A8 Week Lead Time)
‘ PL1790 Science Hoods - Change Sequence of Operation and Controls 8 8 | 12-Oct-18 19-Oct-18 1 Science Hoads - Change Sequende of Operation and Controls
‘ PL1840 Commission AV System in Auditorium (CONSULTANT TO SCHEDULE) 7 A eSSt Cgmmission AV System|in Auditoriym (CONSULTANT TQ SCHEDULE)
‘ PL1920 Lighting Control System - Complete and Confirm Operational 7 7  12-Oct-18 18-Oct-18* Lighting Control System|- Complete and Confirm Operational
‘ PL1950 Door Control System - Complete Door Prep, Wire Remaining Devices, and Train 5 5  12-Oct-18 16-Oct-18* L Door Control $ystem - Complete Daor Prep, Wire Remaining Devices, and Tran
‘ PL2000 Commissioning of Remaining Systems (RTU's, Exhaust Fans, Split AC Units, etc.) 8 8  12-Oct-18 19-Oct-18* Commissioning of Remaining Systems (RTUls, Exhaust|Fans, Splif AC Units, gtc.)
‘ PL2020 Interior Mini-Blinds 5 5 | 16-Oct-18 20-Oct-18* B Interior Mini-Blinds J
‘ PL2140 Security Systems - Complete Cameras and Remaining Security Systems - Correct Door Hardware Issues 5 5  22-Oct-18 26-Oct-18* B |Security Systems - Complete Cameras and Remaining Security|Systems - Comect Dopr Hardware Issues
‘ PL2150 Door and Hardware Punchlist 5 5 | 22-Oct-18 26-Oct-18* B |Door and Hardware Runchlist
‘ PL2300 Punchlist 5 5  31-Oct-18* 04-Nov-18 F Punchljst
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